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Be it enacted by the People of the State of Maine as follows:
PART A
Sec. A-1. 20-A MRSA §1, sub-§20-A is enacted to read:

20-A. Previous education unit. "Previous education unit" means a state-approved
unit of school administration that was responsible for operating or constructing public

schools prior to the reorganization of school administrative units pursuant to chapter 103-
A, .

‘3%§§§E§L
Sec. A-2. 20-A MRSA §1, sub-§23-B is enacted to reg

23-B. Pubhclv supported secondary school. QPubiié :supporied _secondary
school" means: y @ &! e
. A a;

A. A public secondary school; or §§§¢

éé?

2581y &y
. ;-‘é%é%‘*g . .
B._A private secondary school approved-forithe recemféof public funds umder chapter

117. subchapter 2 that enrolls 60% or more nu%%;:ﬂy ﬁéﬁaéﬂ students.

g
“t:ve umt “School acimlmstratlve unit" means the state-

administrative di mmumty school district, regional school unit or any other

* municipal or quasi-mupicipal corporation responsible for operating or constructing pubhc

schools, except that' it does not include a career and technical education region.

Begmnmg July 1. 2009, “school administrative unit” means _the state-approved unit of
school administration and includes only a municipal school unit and a regional school

unit formed pursuant to chapter 103-A,

Sec. A-6. 20-A MRSA §1201, as enacted by PL 1981, c. 693, §§5 and 8, is
repealed.

Sec. A-7. 20-A MRSA §1202, as amended by PL 1993, c. 608, §1, is repealed.
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Sec. A-8. 20-A MRSA §1203, as enacted by PL 1981, c. 693, §§5 and 8, is
repealed.

Sec. A-9. 20-A MRSA §1204, as enacted by PL 1981, c. 693, §§5 and 8, is
repealed.

Sec. A-10. 20-A MRSA §1205, as amended by PL 2001, c. 588, §18, is repealed.
Sec. A-11. 20-A MRSA §1305-C is enacted fo read:

§1305-C. Mandatory budget validation and cost center Summary

Notwithstanding any other law. school administrative d:
January [, 2008 must conform to the format and refemndu“ procedures set forth in
sections 1305-A and 1305-B. \ N

; ,:,_State to _provide sufficient resources to support the
1on of school! afémmlstratfve units into regional, state-approved units .of school

unity. Equitable educational opportunity for all students to demonstrate
achievement of the tontent standards of the State's svstem of leamning results established
in section 6209; ‘

2. Programs ngorous academic programs that meet the requirements of the system
of learning results established in section 6209 and that prepare students for college,

careers and citizenship:

3. Deliyerv. Uniformity in_the delivery of academic prosrams that meet the
requirements of the system of learning results established in section 6209

4. Tax rates, A greater uniformity of tax rates for the support of schools:

3. Sustainability. The efficient use of limited resources in order to achieve long-
term sustainability and predictability in the support of public schools:
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6. Pubilic funds. Effeétive use of the public funds expended for the support of
public schools by means of

A._The creation of cost-efficient organizational structures: and

B. Administrative structures and efficiencies that permit the oreanized and regular

delivery of uniform state-sponsored professional development programs to promote
goherence and consistency in the understanding and application of the State's

standards-based system for continuous improvement in student achievement:

7. School choice. The preservation of opportunities for choice of schools: and

o

i .
8. Services, The maximization of opportunities to deliver services that can more
effectively be provided in larger districts than from wrthm %maller units or individual
schools,

%
is
i

Regional school units shall provide kmdergax:tén o grade 12 nub ic_education, in
accordance with this Title, and shall develomnd implement pohc'es that address
efficiencies in administration, educational probfhmmin and the sharing’ communlzy
resources for the continuous 1mprovement of stu&fem: ch;avement and the p'eparation of

i,
i

! schools operated by the
regional school units established in accordancamr :-_dchagter are the official schools
of the participating mummpahtles The pr Wisi ofiigeneral law relating to public

education apply to these schoels; State funds: for public schools must be paid directly to
the treasurer of a neg____’ nit.

§1453. Status of reguma’i choé[; it 1.-1;.3
§§g ‘ Z‘sé%‘g%&; L
For ;mmoses oi"‘ ie. Constitiition of Mame Art:cie IX. Section 8, Subsection 3, a

TR .

2 5chool admin

iz

Eopt rules to ¢carry out zhzs chapter, Rules adopted under this

Failk

section are routing technital rules as defined in Title 5. chapter 375, subchapter 2-A.

SUBCHAPTER 2
ORGANIZATION
1461,
[SEE DRAFT ATTACHMENT]
SUBCHAPTER 3
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SCHOOL GOVERNANCE;: PROGRAM

§1471. Repgional school unit board

A regional school unit board must be established in accordance with this section.

1. Size. Following the initial certification of a regional school unit, any change in
the size, composition or apportionment of the regional school unit board must be
determined by a joint meeting of all the municinalities within the regional school unit,
Unless determined otherwise pursuant to section 1472, each regional school unit board

must include at least one director from each municipality or subdistrict.
. §i kﬁiik
e g , il . :

2. Term of office. In municipalities with annual ele:.‘fw}s directors serve 3-year
terms. In municipalities with biennial elections, directo:;$§ erve d.vear terms. A director
serves untif a successor is elected and gqualified. QE%% “z*i%%

. cgiﬁ»ﬁ -

Compensation. Compensation for attendénce ata reglonaf fsr}’h o] unit board
meetmg must be between $10 and $25 per mieeting for each director!!!Whenever the
directors recommend increasing their con%éhr sationé%% ,thev shall bmit _ their
recommendation to the voters in the regional school it for annroval

zf;‘i
A, On notifi catlon by the reglona school umt boaré the municipal officers shall, at
H t-i'

i

following form.
"Do You favor Degging

aznember of ﬂre regmnaﬁ“sehoo I unit board of directors
F§ for each ﬁéwetmg that member attends?"

id

'Qn is not effe *tﬁie unless approved by a majority of the
rigel | ouLin, Darag_raph A,

ith the suretref‘"as the :3.362101‘1&1 schooi unit determines, The bond must be
deposited with the chair of the regional school unit board, The expense of that bond must
be paid by the fepional sc!jliz)bl unit. The bond premium. compensation naid directors for
attendance at meetings andiexpenses of the regional school unit must be paid from funds
of the regional schodl.unit by the treasurer on vouchers presented and certified by the
superintendent and approved by a maiority of the regional school unit board or a finance
committee duly elected annually by that board.

5. Oath of office. Before 2 newly elected director's first regional school unit board
meeting. that director must take the following oath or affirmation before a dedimus

tustice or notary public,

[ I _do swear that I will faithfully discharge to the best of my abilities the duties
incurnbent on me as a regional school unit board director of (name of resional school
unit) according to the Constitution of Maine and laws of this State, so help me God."
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A. A director shall take the oath or affirmation and return a certificate documenting
that the oath or affirmation has been taken to the secretary of the regional school unit

to place in the regional school unit board records,

B. If a director is conscientiousiv scrupulous of taking an oath. the word "affirm"

may, be used instead of "swear" and the words "this I do under the pains and penalty

of perjurv” may be used instead of the words "so help me God."

6. Election of officers. The remona] school unit board shall elect a chair and vxce—

chair and other officers as mav be necessary,

51472-.--:Methods of apportionment

referred to as "Method A," directors represent subdlstrlcts

1. Method A: subdistrict representation, Under

4 i
A. The subdzstrlcts as far as practicable, mnéf be whole n
municipalities _are divided into subdistricts. then they must "%Exf divided into
subdistricts of approximately equal size qs;*d stermined’ bv the latest Fed er 31§Decenniai
Census or Federal Estimated Census. The munf(:_;pal aﬂ'ieers shall provide a separate

voting place for each subdistrict of the munlclpaﬂgg

B. The boundaries of each subcfzstr'ct must be determined by a majority vote of the
reapportionment committee under ﬁdtlc n 1475. Bach a'su_di:lgiistrict must_have one
director, except that in a municipa itv conmasec of 2 or: %_lpore subdistricts, the joint

meeting may authorize the election of:directerﬁ éf

§i §§

2. Method B: wﬁ@ﬁ%&jﬁntes Undéi/the method of representation referred to as

"Method B," directoré cast wetshied votes. 'i;

i i " :
A. The reappomonmr { mmittee under‘z'., ection 1473 shall apportion 1,000 votes

i
P

!’f“gmmcmahtv in relatmn to the number 1.000 must be the

1earest w?m’} number as the population of the municipality is in
i ..%ll municipalities in the regional school unit, as

il Decennial Census or Federal Estlmated Census,

board members'

ay_ n&f be increased or decreased by more than 5 votes.

C. A plan mav not permit the voting power of any_director to excesd by more than
2% the percentape of voting power the director would have if all 1,000 votes were

apportioned equally among the directors,

D. _In a municipality served by 2 or more directors. the votes cast by them must be
divided equally among them. The directors are elected at laree wﬂhm the

municipality unless otherwise provided by municipal charter,

3. Method C; at-larse voting. “Under the method of representation referred to as

"Method C." directors are elected at large by all of the voters in the regional school unit,

Page 5 - IZIWRE147(01)-1

PE



L D o

O Lh

10
11
12
13
14
15

16
17

18

19
20
21
22

23
24
25
26
27
28

29

30
31
32
33
34

35
36
37

38
39
40

4, Methed D: other. Under the method of representation referred to as "Method
D." directors are elected by anv method other than those set forth in subsections 1, 2 and
3 that meets the requirements of the one-person, one-voie principle,

§1473. Election

For the purpose of nominations, regional school unit board directors are considered
municipal officials and must be pominated in accordance with Title 30-A, chaoter 121 or
with a municipal charter, whichever is applicable.

1. Initial meeting on resional school unit formation. On _the election of the
regional school unit board of directors, the clerk of each mun'gifiétﬁ‘:‘fv% within the regional
school unit_shall forward the names and addresses of thé xhrectors elected for that
municipality to the state board with other data with regg_rc’f 0! &af ir election as the stafe
board may require. On receipt of the names and addresses of all 0*’1"11”6 directors, the state
board shall set a time. place and date for the first meeting of the dire %rs and give notice
to the directors in writing, sent by registered or certlf' ed mall return rece&gt requested, to

the addresses provided by the municipalities. i ) i
2. Sgecial provisions, In the election for rep_ré on ﬁi’;der the meﬁ:ods QA rovided

under section 1472, the provisions of this subsection app
45’. . Piry

A. In an election under Method A'p ur

7 i

“ subsectzon 1:

day notlﬁcaﬂon by the regional
‘‘‘‘‘ %iéti’imment plan under section 1475,

the municipal oﬁ' fcerg shali calla spec:al election to elect directors to serve under
the plan for !;}aﬁe region s

i
(o3
=
=
=
3

H{2) Nommaﬂori‘n
unit_at least 101
ithtandi ng any
. Eil

£y

‘s subdistrict. The secretary shall notify the municipal officers of
dates in‘each subdistrict;

¢ prepared in accordance with subparagraph (7):

(4 Thc c. ks of :each municipality shall forward to the secretarv of the regional
school unit theiresults of the vote by subdistrict:

i
(3) The regional school unit board shall meet and total the votes cast for each
candidate within each subdistrict and shall immediatelv notify the clerks in each

municipality, the candidates and the commissioner of the resulis of the vote:

{6) The terms of the directors elected under the original municipal representatibn
system cease on the date that the newly elected directors are sworn into office:
and :

(7} _Notwithstanding any other provision of statute, directors must be elected by
secret ballot. The ballots must be prepared for and distributed to the
municipalities or subdistricts by the secretary of the regional school unit.

Page 6 - 123WR8147(01)-1

P&



O oo ~I Ot S W0 B —

bttt
b2 —

e et e ek et
o0 ~3 O o B

| IS
L )

[ SR S LN
R

(S I O R
~1 N v B

o
oo

Ly e
— D

W L
SOV

W LI L2
-1 O Lh

W L
R R, ]

B. In an election under Method B pursuant to section 1472, subsection 2. a reduction
~in_the number of directors. the addition of directors and the terms of office of

additional directors must be in accordance with this chapter,
C. In an election under Method C pursuant to section 1472. subsection 3:

(1} Nominations for directors must be made on petitions provided by the
regional school unit secretary, The petitions must be signed as provided in Title
30-A, section 2528, subsection 4 or, if the candidate is a voting resident in a
municipality having a population of less than 200, signed by at least 20% of the
registered voters of that municipality;

5§§h
(2) The petitions must be sybmitted to the refzistrar of voters in the respective

municipalities for certification of the voting remdeneﬁe { the nominee and of the
voters signing the petition; ' x“ ,
(3) The regisirar of voters must return the%ceﬁtlﬁed Deﬁﬁ%rs to the regional

school unit secretary not later than 30 davs*pr:or to the date of th annual election
to be held in the municipality: :

(4) The ballots must be prepared and
secretary. It must give the number of offices 10;_!3@: ﬁl!ed and list the candidates by
the municipality or subdistrictin which they are éésidenr

LT
(5) _Notwithstanding any otherip
directors must be elected by secret baifdf E i

>§;4 B4

(6} If member munlcxp_ahtles do m@ a.ﬂ conduéf; he election for directors on the

same date, then! aﬁT%aﬂ{ ts cast m the electlons must be impounded by the clerk of
each mumckgahw z %

baliots

() The tall must be completed within one day of the last member
‘minicipality ei?ectlon

(c)"f"fhe electmn supervisors shall select from among their members a -

H

chair. who:$hall supervise the tally of ballots: and

(d) Théi clerk of each municipality shall as promptly as possible after
the election certify to the regional school unit board the result of the

voting in that municipality; and

{7} _Any recount petitions must be filed with the secretary of the regional schoo!
unit, and recounts must be conducted in each member municipality in accordance
with the applicable laws.

§1474. Vacancies

1. Definition of vacancy. A vacancy on a regional school unit board occurs:
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hefore the annual town meeting or before the reguiarmumcmal election

A. When the term of office of a regional school unit board director expires;

B, When a regional school unit board director changes residency from the
municipality or subdistrict from which elected. Evidence that an individual is
registered to vote in a municipality is prima facie evidence of that individual's
residency; :

C. On the death of a regional school unit board director; or

D. When a regional school unit board director resigns.,

In addition to paragraphs A. B. C and D, except in municipalities having a municipal

charter, when a director is absent without excuse from 3 c:@zasecutwe regular board
meetings, the regional school unit board may declare that a vag ancv exists.

2. Regional school unit board. The regional schq Ln dboard shall notify the
municipal officers of the municipalities within thed:e onal schodl, umt of a vacancy

oo

3. Filling vacancies. A vacancy on aaa‘e‘g&onal school unit board st be filled
according to this subsection. iith, J

By

\\\\\\

select an interim director for thezrngg lpahgy or sﬂ%ﬂmtmct to serve until the next
annual municipal election. The int ; {Uﬁtﬂ a successor is elected

and gualiﬂed 0

}.‘

u wmal or subdistrict election

ancé waﬁa“t’he onpe-person, one-vote principle ift
is ¥

received a reguest by the reeional school unit board: or

) I

f 1ssmner recelves a petition signed by a number of regional school unit

voters equal & le st'10% of the voters who voted in the last cubernatorial election
in the regional s¢Hoo! unit.

In addition to a determination initiated by a request pursuant to paragraph A or a petition

pursuant to paragraph B, the commissioner may. of the commissioner's own accord,

determine that a regional school unit is not apportioned according to the one-person. one-
vote principle.

The commissioner shall make a determination under paragraph A or B within 30 days of

receiving the request or the petition,

2. Awaiting census results, I the commissioner receives a reguest within 12
months before & Federal Decennial Census or Federal Estimated Census. the

Page § - 123WRS8147(01)-1

rg



2

— N2 00~ O U e W

Pk i el —_ e
Lo QLW R SN PR B 08

—
~1

B 0 = —
LS o

b2 B2
b

b2
L=

[ J S
-1 OnoLn

L o B
<0 0

L 0
D rem

LTS B S I PR )
W bt

Lo L
o0~ O

commissioner may wait until after the new census figures - are avaﬂable 0 _make a
determination under subsection 1,

3. Findings and order. 1f the commissioner finds the regional school unit

representation is not apportioned in_accordance with the principle of one person. one
vote, the commissioner, within 7 days of that decision. shall notify the superintendent of
the regional school unit of the finding and order the superintendent to notify the
municipal officers in each municipality in the repional school unit and the resional school
unit board to create a reapportionment committee. The superintendent's notification must
include the commissioner's notification. the information provided pursuant to subsection
6 and the time and place for the first meeting of the commxnee~.§Which must be held not
later than 20 davys afier the notification. i

aggomonment commitiee

consxsts of one municipal officer and one citizen froms: each membe‘ﬁrsmunlcmahw chosen
by the respective municipal officers, and one dxrectar from each musidipality. chosen hy
the ‘board of directors. The appointments must «b% made DE‘]OI’ to the first meet\i/ng of the
committee. SHEHEL i i

%$§§$»

5. Quorum. A majority of the reapportlonment’dsémmlttee constltutes a guorum.
”‘%%%
: ‘“,fg_ L M . ..
6. Duties of commissioner, The! commissioner shallprovide the superintendent of
the regional school unit with the mé 'fg‘rgeﬁent _Federa} Dwénmai Census or Federal
Estimated Census fisures for each mnnmmaht\f '

one recommended ap_gomonment plan,

LhEbEe

@ vote adopt a reanportlonment plan including the method
al numbﬁfr of directors and number of directors representing each
i .

i
i

:ﬁ

“» T

8. Comm:ssmner approval, The commissioner shall approve or disapprove the
reapportionment corfunittee plan under subsection 7 within 30 davys of receiving it

9. Failure to gain commissioner approval, Ifa reappoﬁionment plan has not been
adopted by the reapportionment committee or approved by the commissioner within the

time limits of subsection 7. the commissioner shall prepare a suitable plan.

10. Putting the approved plan into effect. On approval of a reapportionment plan,
the commissioner shall send a certified copy to the municipal officers and regional school
unit board, The original reapportionment plan must be retained in the department files,
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A, The reapportionment pian takes effect immediately upon approval. The

reapportionment committee shall determine the terms of the directors to be elected at
the next annual municipal elections so as to comply with this chapter.

B. If the approved reapportionment plan requires a reduction of the pumber of
directors to be elected in a municipality, the reduction must be achieved in
accordance with this paragraph. :

(1) _If possible, the reduction must be achieved by the voluntarv resmnanon of
one or more of the direciors.

{2} If the reduction cannot be achieved in accordance with subnaraérauh {1) and

‘the plan is approved and filed less than 30 days pri@fé%wfhe annual municipal

election. the number of open positions to be filled byﬁe election process must be

reduced to the number required by the approved plan. T iy

n:i

(3) If the reduction cannot be achieved i in amzoréance with;subparagraph (1) or
(2). or a combination of the 2, all of the remammg existing direc Ors representing
the municipality shall choose by lot thh dlrectors terms must tert linate,

W3l it
C. _If the approved reapportionment nian regumes that aﬂditsonal dxrecté’rgs be elected
in a municipality, the municipal officers shall filllfhe vacancies by appointment. A
new director serves until a suceessor is elected ‘and..qualified at the next annual
municipal election.

nlan is implemenied.

11. Duties of preséﬁ%"di%éictors during reapportionment. The regional schoo] unit
board, during the rear: 3omonmem of its membershm. serves as the legal representative of
the regional school unit *eannomonment is completed. The board shall carry out

all busmess of the l"ﬂglO“‘ : ~sch0a‘l unit, including the borrowing of funds that may be.

: *eavporﬁ&rfrrfeht

12 ?"*State board ’*isw of comumissioner's decisions. A regional school unit board
or mterésted parties ma\f request Hliat the state board reconsider decisions made by the
commxssnor gunder thzs sac:t:on. The state board has the authority to overturn a decision
o .In exercising this power, the state board is limited by this

i

section,

§1476. Powers and ‘dut:es

The regional school unit board:

1. Resional school unit pame. Mayv select an unofficial name for the regional
school unit:

2. Finance committee. May elect a finance commitiee of 3 or more members, who
must be directors:

3. Operating schools. Shall authorize and oversee the operation of schools within
the regional school unit:
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4. Purchase land outside the regional school unit. May purchase land outside of
the geographical limits of the regional school unit and erect a school on that land if.
because of the location of other schools within the recional school unit or transportation
difficulties, a school within the geographical limits of the regional school unit would not

be in the best interests of the regional school unit community;

5. Bvlaws, Shall adopt bylaws for the regulation of the affairs of the remonal school
unit board and the conduct of its business: and

6. Gifts. May accept and receive money or other property, outright or in trust, for

any specified benevolent or educational purpose. The 1egionai SGhOOE unit board shall

Bt x}

comply with this subsection in accepting glfts ‘ sg‘é;f
A._I{ the regional school unit board receives written, ‘)jé’.%tl rom a prospective donor

or_a representative of the donor of a proposed giftiithe reﬁi%hz school unit board
shall submit the matter to its next regular meetmétor shall call 4 Special meeting and
shall, within 10 days after the meeting, sendivritten nollce o the‘m ective donor
or represeniative of its acceptance or re1eet1 2): 78 3

B. If the gift is in trust, the regional school um%b :)ardéé%ﬁﬁacause the trust funds to be

deposited or invested according to Title 30-A, chapter 223 subchapter 3-A.

‘E By, . .izi\ B

{1} Unless prohibited by a ir Anstrument, the! érﬁ ional school unit may treat
any 2 or more trust funds as a sir g*l% fund for the numﬁses of investment.

3] * %géz x
() _After deduction for managément @t@%nses, any_interest earned or capital

gains realized muyst:be rorated am@ng:the varléusﬁrust funds.

paarty

(3) Proaertv* r‘secur‘

i JF
nthe_facceptance of a gift. the regiona) school unit board must obtain
approval of ﬁhe‘*lemslatwe body of the regional school unit.

{2y When the donor's part of the agreement respecting the execution of the
conditional gifi has been completed, the regional school unit shall perpetually
comply with. and mav raise money to carry into effect. the conditions upon
which it was made.

(3} Unless otherwise specified by its terms, a conditional eift of monev must be
deposited or invested according to Title_ 30-A, chapter 223, subchapter 3-A.
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§1477. Quorum

A majority of the regional school unit board directors in number and voting power
constitutes a quorum.

§3478. Local school committees

A regional schooi unit board may create local school commitiees and specify their

powers and duties.

81479. Program

12, - ' z§:§‘
f%f*

1. Secondary school. A secondarv school famijtv Lmay beuoperated as_a 4-vear
school, as a 6-vear school for erades 7 to 12 or ast 9 or more 3-vear schnois except that

students living in an area remote from a pubh s;éhooi may be provided ‘f@rﬂunder section
5204. S i

2. Contracts for secondary school programs Inﬁ?addition to the provisions for a
secondary school facility set forth in: subsection 1, a regionai school unit may contract
with a nearby regional school unit or Wa" rivate schoof; zgg;)roved for tuition purposes
for all or some of its secondary school s*wdentm }%Ihe contract'; mav run from a period of 2
to 10 years. The contract must also comply with st¢

p__ng“anon 2703 and may provide for the
formation of a joint commit ee in accordahce With Se@fléﬁ 2704, A regional school unit
in which a previous .effucatic mn unit_has contracted_for secondary school programs is
bound by the terms ofithat contlaut unless otherwxse negotiated by the parties.

3. Expiration_of cmiiracti

fier July 1. 2008 if a contract between a previous
education_unit!@iid. another! previous' eduttion unit or a private school approved for
tuition p_umoses eXp;'lr' : and tia prevxous educatlon unit that was the sendm;:{ unit xs a
of a regional ’uf

apply.

ent from the nrev;ous education unit that was the sending unit mav attend a
public_school in another school administrative unit-or private school approved for
tuition purposest .subg_t to the provisions of chapter 219 if that option was available
from the Drewou; education unit for the area in which that student resides.

B. The regiona]' school unit may negotiate the contract pursuant to chapter 115,

4. _Absence of contract: maintenance of school choice opportunities. A student
who resides in a school administrative unit that does not maintain that student's grade
from kindergarten to grade 12. and that does not enter into a contract for the education of
its students pursuant to this chapter, has the option of attending a public school in another
school administrative unit or private school approved for tuition purposes subject to the
provisions of chapter 219 if that option was available from the previous school unit for
the area in which that student resides.
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5, _Additional expense. If, pursuant to subsection 4. a student attends a public
school in angther school administrative unit or private school approved for tuition
purposes subject to the provisions of chapter 219. the number of secondarv school

students from one or more municipalities in a regipnal school unit that atiend a public

school in a different school administrative unit or an approved private school is less than
all the secondary school students in the regional school unit, the sending munigipality of
the regional school unit is responsible for the additional expense calculated under this
subsection,

A. For cach secondary school student who attends a public school in another school
administrative unit, the sending regional school unit is rcs@_ﬂns:ble for an amount
equal to the number of secondary school students from that regional school unit
multiplied by the amount that the receiving regional &chool unit’s tuition rate
pursuant to section 5805 exceeds the amount of ma‘isendﬁﬁ%aegionai school unit’s
tuition rate pursuant to section 5805, T

i3

'''''

tuztzoﬂ purposes subject 1o the nrows:ons @f vchapter 219, the sending’ reg ora} school

unit is responsible for an amount equal to o the numbeﬁof secondary schooi students
from the regxonal school umt attending the prlffaie §c’hool multiplied bv the amount

%rL
'oné school unit budget when
334
:r.

*esponmbie municipalitv in equal monthly

hev member municipality agree to another

A regional schoo i it may raise money. in addition to the local contribution pursuani
to section 15690. subsection 1, for establishing and maintaining public schools, erecting
buildings and providing equipment for educational purposes. The additional costs of
operating a regional school unit must be shared among all municipalities within. the
regional school unit by the same Jocal share percentages for each municipality resulting
from the determination of the local contribution under section 15688, except that cost-
sharing agreements in existence on the effective date of this section that were adopted
pursuant to Public Law 2003, chapter 2 or pursuant to a private and special law remain in
existence unless the agreement is modified or eliminated:

1. Reorganization. As pait of a reorganxzatlon 1o regional school units under this
chapter; or
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- 2. Negotiated agreement. As a resuit of a nepotiated acreement between the parties
to the cost-sharing agreement.

Notwithstanding any provision of law to the confrary, a cost-sharing acreement in

existence on the effective date of this section that was adopted pursuant to Public Law

2005, chapter 2 or pursuant to a private and special law mav not be construed to preempt
the formation of a resional school unit under this chapter.

Notwithstanding anv provision of law to the contrary, a cost-sharing agreement
between 2 or more municipalities in existence on the effective date of this section that
was adopted prior to the effective date of this section may not be aanstrued to preempt the

formation of a regional school unit under this chapter. o

81482, Budget preparation

annua!ly prepare a budget for:

A, Operational costs;

Bonds falling due;

Interest on bonds or other obhﬁatx :
‘223 H]
.- Rentals and other charges Ing con %-“‘f& ian

’%

mog 0w

Temporary loans.

2. Distribution.

document. The detalie '
revenues an@ge:fsfim&ted g

ibi N

?,%5 .

I Con‘e_nt Beginning with: the budpet for the 2008-2009 school vear. a repional
school unit shail include in irfs budget document:

t!

Hih ]
A.  The reﬁmrai)xgt‘a ool unit's tota] cost of funding public education from
kindergarten to' !rr@ﬁé 12, Its non-state-funded debt service, if anv. and any additional
expenditures authorized by law:

B. A summary of anticipated revenues and estimated school exnend1tures for the
fiscal year; and
C. The following statement, including the estimated dollar amount of state retirement

payments: "This budget does not include the estimated amount of §....... in emplover
share of teacher retirement costs that is paid directly by the State."

§1484. Checklist required

Beginning with the budget for the 2008-2009 school vear., prior to a vote on articles
dealing with regional school unit appropriations. the moderator of a recular or special
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regional school unit budget meeting shall require the clerk or secretary of the regional
school unit board to make a checklist of the registered voters present. The number of
voters listed on the checklist is conclusive evidence of the number present at the meetine.

§1485. Cost center summary budget format

After January 31. 2008, the format of the annual budeet of a reeional school unit
must be in accordance with this section,

1. Cost center summary budget format. The regional school unit budeet must
consist of the following cost centers and supporting data:

A. Expenditures:

{1} Repular instruction:

(2) Special education; ' iy,
. &‘:;I " N

(3) Career and technical education:

(4) Other instruction, including sumher'se
(5) Student and staff Sunport;.
(6) System Iadmini'stration; i
(7} School administration;

I N
(10} Debts§w1ce an cffher commmﬁents and

and

:-_-3cal funds, if any. . approved pursuant 1o sect_ion 15690,
.paragraph A,

subsection

C._A summary of total regional school unit exneﬁditures;

D.  Other optional local data showing the amount and percentage of chanhees
proposed in the state allocation, the local share and the total regional school unit
budget and related information determined appronnate by the regional school unit
board of directors;

E. Data similar to that provided in paraeraph A for a high-performing regional
school unit of a size and demographic profile determined by the department that is
comparable to the regional school unit; and
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budget is approved using the cost center summarv bud et £<§>rmat the re 10n

E. For fiscal vear 2008-09. data documenting state and local savings from the
reorganization to regional school units and the resulting mill rate reduction for each

municipality.

2. Budget warrant. The warrant articles presented to the lesislative body of the
regional school unit for approval of the regional school unit budget must correspond to
the catepories of the cost center summary budget described in subsection 1, In addition to
expenditure and revenue cost center summary totals, the regional school unit board shall
provide to voters a reasonably detailed breakdown for each major subcatesory within
each budget category. The department shall adopt routine technical rules pursuant to Title
5. chapter 375, subchapter 2-A defining and estabhshmg e«the content of those

informational subcategories.
1
i

3. Budget approval. A resional school unit's cost;centeré timmary budget must be
approved at a repional school unit budset meetine and bva budget tialidation referendum
as provided in section 1486, ity

f%*
i

4. Transfer between budgei cost cenmr#;lmes Buring the year f:ar; Which the
il school unit

:chooi unit buﬁ,izet meeting as provided in section 1485
*’rsgional scheo! unit as provided in this section to ailow
budget adopted at the regional school unit budget

ears, the voters in a regiigziial school unit shall consider continued use of the
da,’uon referendim prodess. The warrant at the budget validation referendum
ve followmg@ adoption or continuation of the referendum process must
include an articleiby whiclt the voters of the school administrative district mav indicate
whether they wish 't q@mﬁnue the process for another 3 vears. A vote to continue retains
the process for 3 addtt:onal years. “A_vote to discontinue the process ends its use

beginning with.the foliowmg budget vear and prohibits its reconsideration for at least 3

YBRI’S

2. Validation referendum procedures. The budget validation referendum must be
held on or before the 10th day. other than Saturday. Sunday or a legal holiday, following
the scheduled date of the regional school unit budoet meeting, The vote at referendum is
for the purpose of approving or rejecting the total regional school unit budget approved at
the regional school unit budget meeting. The regional school unit board shall provide
printed information to be displaved at polling places to assist voters in voting. That
information is limited to the total amounts proposed by the regional school unit board for

gach cost center summary budget category article, the amount approved at the regional
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school unit budget meeting. a summary of the total authorized expenditures and, if

“applicable because of action on an article under section 15690, subsection 3, paragraph A.

a statement that the amount approved at the regional school unit budget meeting includes
locally raised funds over and above the regional school unit's local contribution to the
total cost of funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act.

3. Budget validation referendum voting., The method of calling and voting at a
budget validation referendum is as provided in sections 1503 and 1504. except as
otherwise provided in this subsection or as is inconsistent with other requirements of this
section,

A. A public hearing is not reguired before the vote,

B. The warrant for a regional school unit budget mee ing t% fof dollowed by a budget
validation referendum mav be a consolidated warfsmt cevermsz bﬂm

3 .
€. The warrant and absentee ballots must be EIehvered to the mumémal cierk at least

7 days before the date of the regional schog ﬁqit budget meetm,q

D. Absentee ballots received by the municipa ei&erkm’ay Hiot be grocessed or counted

uniess received after the conclusion of the regaoﬁﬁhschoof unit budget meeting and
before the close of the polls. iy, R b

it
E. All envelopes containin absentaeii allots received béfdre the conclusion of the

regxonal school unit budget meetmg tor aftefzéthezciose of the polis must be marked

"rejected” by the municipal clerk. % ¢! E”;Esgifw
i :

zé;\ 1

j i
F. Ifthe school bﬁrﬁget c%és&*not exceed the maximom state and local spending target
pursuant to section. subsectmn 5. the article to be voted on must be in the

following form:

):‘l-gét exceeds the maximum state and local spending target
7 1-A, subsection 3, the article to be voted on for a budget that

gzsad funds over and above the regional school unit's local

contribution to )‘th\
12 as described in the Essential Programs and. Services Funding Act must be in the

following form;

{1)_"Do vou favor approving the (name of regional school unit) budget for the
upcoming school year that was adopted at the latest regional school unit budget

meeting and that includes locallv raised funds that exceed the required local
contribution as described in the Essential Progerams and Services Funding Act?

Yes No
A YES vote allows the additional money to be gpent for K-12 public education.

Page 17 - 123WR8147(01)-1
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A NO vote results in a red.udtion in the property fax mill rate reguired for

education purposes.”

4. Failure to approve budget. If the voters do not validate the budget approved in
the regional school unit budget meeting at the budget validation referendum vote, the

-regional school unit board shall hold another regional schoo! unit budset meeting in
. accordance with this section and section 1485 at least 10 davs after the referendum to

voie on a budget approved by the regional school unit board. The budget approved at the
regional school unit budget meeting must be submitted to the voters for validation at
referendum in accordance with this section. The process must be repeated until a budget

Is_approved at a regional school unit budget meeting and vahdﬁfed at referendum. If 2

budget is not approved and validated before Julv 1st of each vest. “section 1487 applies.

§1487, Fallure to pass budget

lst, the iatest budget as submitted by the recioi
considered the budget for operational expensesﬁr the ensumg year until inal ‘budget is
approved, except that, when the regional school umt%board«ﬁblavs the reatonaf 'school unit
budget meeting, the operating budget must be approved within 30 davs of the date the
commissioner notifies the regional .school unit board Bf the amount allocated to the
regional school unit under section | 5689 iB, di

,'ﬂrd may cali:a special’ budget meeting when it declares
& Hoters of the regional school unit may authorize the
ecial regional'school unit budget meeting to expend
"huluumts undesignated fund balance or to pledge
reag:l!nai scoi unit to obtam additional money for the operation of
| %ﬁ\ specxal budget meeimg held on or after July 1. 2008 must be conducted in
datice with sectiongi ElﬂrSS and 486, :

The regional sci}
that an emersencyile

?i#.;
§1489, Regianal school un assessments

Regional school unit assassments must follow the nrocedul es set out in this section,

1. Warrant, Imaccordan‘ce with_the budget approved by the voters at an anmnual
budget meeting and in substantially the same form as the warrant of the Treasurer of State
for taxes, the regional school unit board shal] issue its warrants to the assessors of each
member municipality requiring them to assess upon the taxable estates within the
municipality an amount that is that municipality's share of the regional school unit's costs.

2. Commitment. The municipal assessors shall commit the assessment to the
constable or collector, Constables and collectors have the authority and powers to collect
the regional school unit's taxes as is vested in them by law to collect state county and
municipal taxes.
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3. Installments. The regional school unit board shall 'notifv the member
municipalities of the monthly installments that will become pavable during the fiscal

year.

4. Payment. A municipal treasurer shall pav the amount of the tax assessed in the
fiscal year against the municipality to the treasurer of the resional school unit. The
payments must be paid in monthly installments on or before the 20th of each month.

3. Gifts, A municipality mav use the proceeds from giffs or trust funds allocated for
educationai purpeses to pay its share of the assessment,

6. _Enforcement, If a municipal treasurer fails to pay the'installment due. or any
part, on the dates required. to initiate collection proccdureSfdh, treasurer of the resional
school unit may notifv the municipal treasurer_of the fagfime t'_f,“ ay. Interest accrues on
each unpaid instaflment at the rate established under Tifle 36. sec ion 186 beginning on
the 60th day after the date the instaliment is due 1indér. subsection 4i:f pavment of an
installment is not_made within 60 davs afier thei'due date. the treasuremof the recional
school unit may initiate an action in Superior: Efmm to con_a,pe payment of' thﬁsdehnquent

installment. The court shall determine the amoliit owed ‘by the municibality to the

- regional school unit and shall order the mun1c1ﬁ§i§§treasurer to pav_all delinquent
installments, accrued interest and anva court costs and réasonable attorney's fees incurred _

by the regional school unit. To ensure* n’emn‘i payment of the ﬁehnquent installments. the
court may reguire that amounts due o ‘Iiihe mbficipality frontithé State under Title 30-A
id to the regional school unit until

section 5681 and Title 36, sections 578 and 68 B
e court shall promptly notifv the

the amount determined by _the court is i'fatisf” ed. T
determmat:on and d:rect the agency to make the requlred

d1sbursmg state agen\cx of tiie

esrcmonal school unit, the court may order
real or personal property owned by the
ahtv's bank accounts or reguire property tax

gaymen to be turned over to the court and mav pay the amount owed
i iiiit B C . .
the rqgl Jna} school um‘sa the ’nmggeds and return anv excess to'the municipality.

§1490, P -,,ér_to borrow

chool mﬁﬁ% board. A regional school unit board mav borrow monev to

1. Region
pay for:

A. Current operating expenses of the regional school unit if the loans are repaid-

within 13 months of the date of borrowing and are limited to an amount reasonably
required for current operating expenses;

B. School construction projects as defined in section 15901: and

. C. Minor capital costs as defined in section 15672, subsection 20-A.

2. Voter approval. Bonds or notes for school construction purposes must first he
approved by a majority of voters of the regional school unit voting at an election called

by the regional school unit board and held as provided in this chapter. except as is

otherwise provided in this section.
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A._Each bond or note must have inscribed upon its face the name of the regional
school unit, the date it was issued. the amount of the bond or note and the annual
interest rate, pavable semiannually. Each bond or note must be in the form and be
sold in the manner, at public or private sale. as the regional school unit board
determines in accordance with state law. Bonds may not be sold for less than par.

B. Notes or bonds issued by a regional school unit must be signed by the treasurer or
assistant superintendent and countersigned by the chair of the regional school unit
board. If coupon bonds are issued, each coupon must be attested by a facsimile
signature of the treasurer.

C. Each issue of bonds must mature in substantially equal annual installments so that

the first instaliment is payable not later than 2 vears and.tHe last installment not later
than 25 vears after the date of issue. ;’ i,

\ . . , Eii BILIITIN
3, Temporarv notes. Prior to 1Ssuing authorizedschool construgtion bonds or notes,

“the regional school unit board may borrow . m,iaﬁtlcmatmn of . thi

temporary notes and renewal notes sub;ect to this’: ubsectton

B §
LT
A. The total face value amount of the temp@rarv no‘ses and renewal s may not

TEiEe
exceed at any one time the authoerized outstandmg am%nnt of the school construction
i 3 5

bonds or notes.

B. Ifthe mceeds of an issue of b@ Egar,e used in who 53 O, in ;gaﬁ to fund temporary
nds is outstandmg plus the period of the

él inotes may not exceed 23 years.
Tiy L?f

-
iire not later ﬂaﬁn 3 vears from the date the first temporary

slﬁ Title 20 section 3460 may barrow in antlcmatlon
e aid-and may issue temporary and renewal notes,

F. If the

=

amount of staié.aid actually received by _the regional school unit, the unexpended

balance of those!ndtes must be used for the repayment. If an outstanding balance

remains. it mustbe included in the next annual budget and is not subject to change at

the regional school unit budget meeting,

4. Early redemption. Bonds or notes issued on behalf of a regional school unit may
be made subject to call for redemption, with or without premium. at the election of the
regional school unit board before the date fixed for final payment of those bonds or notes.

“When these bonds or notes_are issued, they must contain provisions setting forth the
method by which the option to call may be exercised, the procedure for payment in the -

event of call and the legal effect of making the call.

5. Regional school unit status. Notes and bonds, and loans to pay current operating
expenses and contracts, are legal obligations of the regional school unit. The regional
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school unit is a quasi-municipal corporation within the meaning of Title 30-A, section

5701, and all the provisions of that section apply fo it.

6. Debt limit. The aggregate principal amount of outstandine bonds or notes issued
by a regional school unit for school construction purposes may not exceed. at anv one
time. 10% of the total of the last preceding state valuation of all the municipalities within
the regional school unit plus an amount not to exceed 4% of that total regional school unit
valuation set by the state board at the time of the initial approval of the schooi
construction project,

A. Indebtedness in excess of 10% incurred under the Iaw as: it existed prior to April
1, 1974 is validated. ‘ A

B. Outstanding school indebtedness assumed by thelregional school unit must be
included in its Himit of indebtedness, excluding contracts and nates in anficipation of
state aid issued pursuant to subsection 3. ; ‘

€. The percentage limit of thc indebte dncss for bonds _or n:’hes for school
construction purposes authorized after Apgil 27 1967 must be fixed as ~*the time of
authorization by the voters or, if no regional 'sthool umﬁmeetxng is held to authorize
those bonds or notes. upon the expiration of 35 davkfollowine passage of a resolution

of the regional school unit board- as described in sub: écnon 7.
i . .
D, _H the issuance of bonds or noté cether with 2ai soutstanding indebtedness
N % E .
included within the regional school. unit's iﬂ_}xg,_t of indebiedness would_cause the
regional school unit's indebtedness tcxcxcccd 10% f.the total of the last preceding
state valuation of all the; municipalitie§ within the regaonal school unit, the regional
Ql{g A

school unit board mav not _{s-”sue those bonds or notgs until it has received a certificate
' e 20, section 3458,

y;y

- E Ifa cemﬁcatc pprc‘ nder Titfe§’20 section 3458 indicates that the state

zed statc ascf t Eesnmﬁ in accordance with the altcmate method

e treated as outstandmg school mdcbtedncss for the purpose of computing the
Wil . capacity of the regional school unit to finance that proiect by issuing its
bonds or nctcs State a1:! is determined by applying the applicable percentage of state
aid to the tc‘tﬁi cstxma‘ced cost of the project, as set forth in the certificate of approval,

w ; g it

7. Bonds and no e§s under 1% of valuation. The resional school unit board may

issue bonds or notes not to exceed 1% of the last preceding state valuation of all the
municipalities within the resional school unit:

A. By calling a regional school unit meeting to approve the issuance of those bonds
or notes: or

B. By passing a resolution to that effect. setting forth the amount of the proposed
issue and the purposes for which the proceeds will be used and meeting the following

requirements,

(D The secretary of the regional school unit board shall, within 5 days of the
date of the passage of the resolution, cause attested conies of the resolution to be
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posted in 3 public and conspicuous places within each of the municipalities

within the regional school unit. The secretary shall make a return of the posting
stating its time and place. The return must be kept with the records of the regional

school unit, and a copv of the return must be mailed to each of the municipal
officers of each municipality within the regional school unit,

{2) If, within 35 davs of the date of the passage of the resolution, petitions with
signatures of at least 10% of the residents in the regional school unit eligible to
vote on the date that the resolution was adopted are filed with the secretary
requesting a vote of the regional schoo! unit to approve or disapprove the
issuance of the bonds or notes. the secretary of the regional school unit board

shall immediately notifv the regional school unit boardéWﬁé""?egionai school unit

board shall call a referendum for that purpose as sebfiarish in this chapter.

N fzén
3) The re,qmnal school unit board mav nof§ authorme bonds Or_notes bv

municipalities.
§1491. Reserve fund

construction projects, f' inancing the acdmsm@:i ior_reconstruction of a specific or type of
b

capital improvement or financing the a8 u;s;ticm c?fua snecff ic_item or type of capital

equipment by including a request in the reg_cna’l school it budget and receiving voter

approval.. The regional fschoei init board IS“tlE trustee:'of the reserve fund. The reserve

fund must be deposiﬁed or mves*led by the traasurer of the regional school unit under the

direction of the regioria al?schooi unit board. i

"fzgkaa

ATl "re Aiﬁnafl school unijt funds mcludmg reserve funds

2. De

onev frnm reserve funds. The regional school unit board may
expend the sum in the ‘reserve fund when authorized to do so bya vote of the regional
school unif at a regional school unit meeting or a recional school unit budset meeting
when an article for that purpose is_set out in the warrant calling the meeting.

§1492. Bid procedure

1. Written bids. Bids must be in writing, sealed with the outside envelope or
wrapper plainly marked "Bid. not to be opened until (appropriate date)" and mailed ta or
filed with the superintendent.
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2, Time of opening. A director on the regional school unit board or an emplovee of

the regional school unit may not open a bid until the appointed time,

3. Public opening. At the time and place stated in the public notice, and open.to the
public, all bids must be opened by the superintendent or, in the superintendent's absence
or digability, by any director designated for the purpose by the chair of the resional
school unit board, :

4. Reading. If any citizens who are not directors or emplovees of the reeional
school unit are present or if any representatives of the press are present, bids must at the
time of opening either be made available for examination by them QI‘ must be read aloud
in a manner to be heard plainly by those in attendance. -

81493, Void contracis

A contract made by the regional school unit boatd during the term of a member who
is pecuniarily interested in that contract. either directlv or indirectly. s %vmd unless the
regional school unit board has advertised forisealed b1ds for that coraﬁastf and that
advemsement for sealed bids has been Dubhshed:?” least 5 davs prior to the date set for

sreferendum. The regional school unit

061 unijt referen&um

‘0 approve a chin

fauthorize th
secondary dupils:

D, To accepti T reiacliff prospective gift: and

E. To borrow fu dsv for mingr capital costs as defined in section 15672, subsection
20-A.

§15902, Method of calling a regional school unit referendum

A regional sc_hool unit referendum must be initiated by a warrant prepared and siened
by _a majority of the regional school unit board directors. The warrant must be

countersigned bv the municipal officers in the municipality where the warrants are

posted.

1. Municipal officers.  The warrant must direct the municipal officers within the
regional school unit to call a referendum on_a date and time determined by the regional
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school unit board. A warrant must be prepared and distributed at least 30 days prior o the

date of the_ referendum, except that a warrant for a regional school unit budget
referendum held in accordance with this chapter must be prepared and distributed at least
14 days prior to the date of the referendum.

A. The warrant must be directed to a resident of the regional school unit by name.
ordering the resident to notify the municipal officers of each of the municipalities
within the regional school unit to call a town meeting or city election on the date
specified by the regional school unit board. No other date mav be used, The person

who serves the warrant shall make a return on the warrant statmg the manner of

services and the time when it was given, _ i fmi

B. The warrant must be served on the municipal clerk.o _£ach of the mumcmahtzes
within the regional school unit by delivery of an aﬁestﬁﬁ py. of the warrant in hand
within 3 days of the date of the warrant. The miinicipal clétk, on receipt of the
warrant. shall immediately notify the municinai officers within thé municipality. The

municipal officers shal} forthwith meet, countersxgn and have the viréia:ant posted

C. The warrants and other notices for the‘?efemndum ;
provided -in Title 21-A, except that the regional sc!
hearing at least 7 days before the referendum Votve§
hearing, the regional school unit -taard shall give 'njet'ce of the public hearing by
“having a copy of the proposed referendum, together ith the time and place of

hearing, posted in the same manner Eeq %fnr posting a? arrant under this section.
;m i

2. Content of the war ant. The warrant must ¢ injl'lﬂ the articles to be acted on in
each -municinal referendﬂm ﬁje articles mu%i_have the fi :!iowum form.

08. when a seferendum is called for the purpose of
t :ords or notes:for capital outlav purposes, the articles

%hls ama;rrauh

xygz

;s f’f:s in_the name of this regional school unit for school

rpos sesin ;an amount_not to exceed §........ to_construct a

............ itbcsnn.... (elementary or secondary school) fo be located
...... specifically defined lot where school is to be erected)?

Yes No"

(2) "Do voti favor authorizing the board of directors of (name of regional schoo!
unit) to :ssue'bonds or_notes in the name of this regional school unit for school

construction or minor capital projects in an amount not to exceed YO for the
DUPPOSE OF it enes e (purpose of school consiruction
project)? :

Yes No”
(3) "Do you favor authorizing the board of directors of (name of resional school
unif) to use the bond issue or notes in an amount not to exceed $......... . which was
vioted by the regional school unit on oo, (date), to construct a

........................... (elementary - or _secondary school) to be located at
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B.

Sttt ceeeon {specifically defined lot where
school is to be located)? '

Yes No"

(4) _"Do you favor authorizing the board of directors of {name of regiona} school _

UNEE) B0 CONSITUCT B oot et eit e iessisesises e sserisssesssssns (elementary or secondary

school} 10 be 10CAIEd A1 it ceesesessossssssssssesssesssssnssess {specifically

defined lot where school is to be located) with the total project cost not to exceed
T and to issue bonds or notes in the name of this regional school unit for
school construction purposes in an amount not to exceed $......... with the balance
of the total project costs to : derived from

..................................................................... (descriptionof other sources of funds

such as initial state share when approved for currentiﬁscal year fundmfr proceeds

elc,) ;. '%%
ﬁﬁggﬁ &
Yes No" No" P

When a regional school unit votes 10 géhan,qe the.

roject usm the artlcle in paragraph A, subr

%fa raph (3), the date of aughorization of
; d,ﬁle reional school unit board to

C.

{;"; called for the purmose of

On or after July 1, 2008, “-;--m

authorizing the regional school unit'h ardsin contract for! h}eﬁéohocling of secondary

pupils, the article must be as set out mathis pai gggi,gh r

,e%ﬂ;

H*

(1) "Do you favor authorizing the ho#rd of dir 15 of (name of regional school

unit) to contract in the fiame of this'regional school unit with (name of regional
z EL . ’

school umif@;l_' prwate school) for the schooling of secondary pupils for a term of

when a referendum i is called for the purpose of accepting

‘the.article must be as set out in this paragraph.

T authorzzmjz the board of directors of (name of reglonaf school
a  prospective gift under the following conditions?
' (terms and conditions).

Yes No"

81503, Re‘ferendun; rocedures

1, Ballots. The regional schoo! unit board shall prepare and furnish the required

number of ballots for carrving out the referendum as posted. including absentee ballots,

The regional school unit board shall prepare and furnish all other materials necessary to

fulfil} the requirements for votine procedures,

2. Voting. Voting must be held and conducted in accordance with this subsection.

A. The voting at referenda held in towns must be held and conducted in accordance

with Title 30-A, sections 2524 and 2528 to 2532, even though the town has not

accepted the provisions of Title 30-A. sections 2524 and 2525. The facsimile
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signature of the clerk under Title 30-A, section 2528, subsection 6. paragraph F must
be that of the chair of the regional school unit board. I a resional school unit
referendum is called to be held simultaneously with any statewide election. the voting
in towns must be held and conducted in accordance with Title 21-A, except that the
duties of the Secretary of State must be performed by the regional school unit board
and, if ihe statewide election is a primary election, any registered voter may vote in
the referendum. The absentee voting procedure of Title 21-A must be used, except
that the duties of the Secretary of State must be performed by the regional school unit
board,

B. The voting at referenda in cities must be held and conducted in accordance with
thie 21-A. including the absentee voting procedure, excépt that the duties of the
Secretary of State must be performed by the regional & ool unit board and. if the
statewide election is a primary election, any regaéiere@ Woter may vote in the

referendum.

the vote in the municipality, certafv and send tot ekregmnal school unit board the
total number of votes cast in the a&"'ﬁf rmatwe and in th%negatwe on each article.

B. As soon as all of the results frc rxéﬁﬁll of the mumcm‘aimés have: been returned to
the regional school unit board, the regfwnafw;w .unit board shall meet and compute
the total number of votes cast in all of thesmunicipalities within the regional school
unit in the afﬁrmat' ‘Buﬁﬁé{m the negative on each article.

‘board detemames that there were motre votes cast in the

afﬁrmatwe than in the ne,czm ve on a _,qwen ar%lcle it shall declare that the article has

i ative m%ﬁquai to or 1ess than thosé cast in the negatwe it shall
Eihas not waésed

umt board shall enter its declaration and computations in its
d copies to the clerk of each municipality within the resional

§1504. Reconsideration

The procedure to reconsider votes taken at a regional school unit referendum is as set
out in this section.

1. Time limit, The regional school unit board shall, within 60 days. initiate a new
regional school unit referendum to reconsider the vote of the previous referendum if,
within 7 days of the first referendum. at least 10% of the number of voters voting for the
gubernatorial candidates in the last gubernatorial election in the municipalities within the
regional school unit petition to reconsider a prior regional school unit referendum vote.
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2. Required guorum. A reconsideration referendum is not valid unless the number
of persons voting in that referendum is at least equal to the number who voted in the prior
regional school unit referendum.

3. Bond. If the margin of the vote being reconsidered was between 10% and 25%.
the petitioners shall post a bond with the petition egual to the actual and reasonable costs
of the new referendum. If the margin of the vote being reconsidered exceeded 25%, the
petitioners shall post an additional bond equal to the actual and reasonable costs that may
be incurred as a result of the delay of an authorization or approval granted in the prior
regional school unit referendum, If the petitioners are successful. the bonds must be
canceled, ;

§1505. Bonds; notes: other

All bonds, notes or other evidences of mdebtedness“zssued ff:!rmxegmnal school unit
purposes by a regional school upit for major camta% ex_penses bus' pur.,hases or current
operating _expenses. including tax or other revenue antxcmatron notes, are general

obligations of the regional schoolunit, = il

1. Tax assessments. The municipal ofﬁcerfs
require the sums that are necessary to meet in full theggppncmaf of and interest on the
bonds, notes or other evidences of mdebbedness issued pursiant to this section pavable in
each vear to be assessed and collected in fh”manner nrov:deiz 23!,! law for the assessment
and collection of iaxes.

T,

2. Reduction. The: sumL to be assess&'dZ and col}e@tged under subsection 1 must be
reduced by the amo £ of an' ELllocanon of ﬁmds appropriated by the Legislature to pay
the principal and irit _' owed %V the regional:schoo! unit in a given vear as certified to
the regional school unitiby 51he cﬁmm ssioner, The commissioner shall certify the amount
vithin 0 -s?bf its anpropnatxon by the Legis!atura

ter assessment and reduction under subsection 2. the remammfz
sum. #st be paid from ‘ad aioren%*faxes which may be levied without hmxt as 1o rate or
amount u Dn all the taxable property thhm the regional school unit,

§1506. Debt hﬁi}iliw

3 33
1. Definitions./ i/ As used in this section, unless the context otherwise indicates. the
followine terms have the following meanmgs

A. "Existing debt" means anv bond note, loan agreement. lease-purchase agreement
or, other debt instrument issued prior to July 1. 2008 for the purposes of funding
public schools. or for refinancing such debt. that remains outstanding at the time of a
reprganization pursuant to this chapter. “Existing debt" does not include routine
payables or commercial contract obligations.

B. "Original education unit" means:

(1} A previous education unit that has existing debt; or _
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(2} A municipality that has existing debt incurred on behalf of a previcus
education unit,

 C. "New unit" means a regional school unit created or established pursuant to this
chapter,

2. Liability remains with original unit. Existing debt held by an original education
unit remains the obligation of that original education unit after reorganization pursuant to
this chapter. An original education unit may not be finally dissolved while any existing
debt held by the original education wnjt remains outstandins. All aspects of an original
education unit's administrative or political organization mav be merged into a new unit or
otherwise modified to accomplish the purposes of this chapter nﬁééff@aexisting debt and its
right to secure payment of such debt from income streams ﬂa’éﬁ existed at the time of the
issuance of such debt may not be affected or altered exceptas asai%aonzed by this section,

sg%;( :
A. A new unit may agree to pay the existing dchtsef gn ongmahe ducation unit that is

included within the new unit. If the new umit pavs the existin rfﬁebt the original
education unit is relieved of pavin.q that deb.

FEE

"but in the event that thﬁ‘“

eg_ t may accept and exercise
on behalf of the ongmai education umt for ihe aremammg ﬁerm of any ex15tmg debt all
those powers and duties reasonable and neceﬂ

the original educatlon aami:.

] i ' o
g an éjic_ther provision_of law or any provision of anv trust
mit may use any sinking.fund or other money set aside by the

ax\am_e;;_istmz debt to pay that debt.

iesie boncf

[

the exgst:ng debt of an original education unit, The issuance of

r debt mﬁét be in_ accordance with applicable procedural

ingithe prodedural requirements of section 1490,
i

¢ debt subsidies. A chanee in any administrative or political
or gan:zatlon res: :Iﬁmg froxﬁ the creation of a new unit mav not affect any state subsidy
with respect to exwimg debt or. the reiatxve nort;on of anv such debt paid or reimbursed

—————

A. The originai education unit may continue to pay its existing debt obligations in

due course as_though no new unit had been created and its choice to do so may not
reduce or otherwise affect the level of state assistance or subsidy with respect to that

existing debt,

B._If the original education unit and the new unit choose to refinance the existing
debt, the state subsidy or assistance with respect to the debt must be determined as of
the date of the new issuance and must be based on that refinancing and not on any
previous subsidy or assistance calculation related to the existing debt.
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4. Debt of original education units. After July 1; 2008. for each original education

unit with existing debt that has reorganized into a new unit. if the new unit has not agreed
to assume liability to pay that existing debt, the regional school unit bard shall serve as

agent for purposes of that existing debt and has full authority to:

A. Sue and be sued in the name of the original educauon unit with respect to the

existing debt:

B. Determine the debt service due each ﬁsea‘_l year on any existing debt;

C. As applicable, allocate 1o each member of the original education unit the

membet's share of the annual debt service for the existing. debt of the original

education unit in addition to each member's share of COSts, 3? ‘the fiew unit;

D. Collect the allocation for debt service on the ez\i;'st ng.debt from the original

education unit or, as applicable, from each member'of the eri_“;}al education unit in

addition to each member's share of costs of the new, nmt

i'a._c

and

F. Take all other actions

necessary and proper With resnect ‘to the ex1stmg debt

AHocaﬁons between members of the:original educatlor

%&mt to pay the debt service for

the existing debt must be made on the

basw of the cost—s’iaamng formula of the original

education unit in.effect on Julv 1, 2007, éxs a’mﬁwd to the

Vear“iiialiocation In the case of

state-subsidized debt service. the pmmsmrs of sﬁbseezmn 3 apply. Amounts to nay the

debt service on the ex1stmg debt of the origindl educatip

Ju Tunits must be included in the

budget that the regmnazf schok

,unit board lof a new whit submits for approval.

If the

original education uait is divided between different new units that have not agreed to

assume liability to pay: the eiéisting debt, Hhe 'commiqsioner shan require_that the
reorﬂamzat]on pian of on

must assess.and collect fmnr

their members who were members of the original education

unit, and those other new ar[

its shall perform the functions in subsection 4. paragraphs C

and D with rés;gect to their 'jsne_mbers, and shall pay the appropriate amounts over to the

new unit servmsr as agent

SUBCHAPTER 6

SCHOOLS

§1511. Supermajority vote to close school in the regional school unit*

A school operated within the regional school unit mav not be closed unless closure of

the school is approved at a regular or special meeting of the recional school unit board by

an affirmative vote of 2/3 of the elected membership or voting power of the regional

school unit board.
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school should remain open.

(R
-~

8'1512. Closing school

1. Vote; cost of election. A school in a member municipality of a resional school
unit may not be closed unless the voters in the member municipality vote on the amcle n
accordance with the referendum procedure set forth in this chapter.

"Article: Do vou favor authorizing the board of directors of {(name of regional school
BIHE) 10 CIOSE 1orieirrirssieeectieriisissessnsssssesres {name of school)?

Yes No
The add:tlonai cost of keeping the school open has been estimated by the regional

2, Expense of keeping the school open, If the«*mters; vote to kéém the school open,

the member municipality is iiable for some addltiéﬁnaf expense for actuai Jdocal gperating

costs and transportat:on operating costs as deﬁned in section 13672, The detenmnation of

municipality voting to keep a school open is the amomt;ff’rat would be saved 1f the school
were closed, Any additional costs that must be bome%*gi ;he member mumclpahtv nust
be part of the article presented fo tle‘*woters at the meet

‘i*%

3. Costs and procedures durmg subseauen‘t"véaii-s. Qurmg any vear subsequent to
the vear during which a sch@@l remains oven contrary tothe regional school unit board's
vote 1o close that schoﬂ s ‘A e

&sult of 2 murucmal referendum, the school will be open
bv except as described in paragraphs A and

gggm votes to close the school. and the voters of
;_n vote to keep the school open, as descrzbed m this

sub< ection, then the i:c ]
obi Uated to pay the add tionaig_ casts as described in subsection 2.

B. If tﬁ feglona! sche :i unit board again votes to close the school and the voters of
the membe zq‘numcma v fail to vote to keep the school open, then the school is

closed. In this qs,;em;.sf he school may be reopened only if the regional school unit
board votes o reépen the schoo}.

4. Defiition of school closing. For purposes of this section. a school clésing is anv
action by the regional school unit board that has the effect of providing no instruction for
any students at that school.

3. _Method of payment by liable municipality. If a municipality is liable for
additional expenses as determined in subsection 3. paragraph A. then the amount of this
additional expense must be subtracted from the regional school unit budget before each
member municipality's assessment is computed. This additional expense must be paid by

.the member municipality that is liable in equal monthly amounts. unless the regional

school unit and that member municipality mutually agree to another method of payvment,
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Sec A-14. 20-A MRSA §1602, as enacted by PL 1981, ¢. 693, §§5 and 8, is
repealed.

Sec. A-15. 20-A MRSA §1604, as enacted by PL 1981, c. 693, §§5 and 8 is
repealed.

Sec. A-16. 20-A MRSA §1701-C is enacted to read:

§1701-C. Mandatory budget validation and cost center summary budget form

Netwithstanding any other law, community school dish'ict”k}gc‘igets developed after
January 1, 2008 must conform to the format and referendumi’ procedures set forth in
sections 1701-A and 1701—13,'

Sec. A-17. 20-A MRSA §1751, as amended b; P 531999 06, §2, is repealed.

Sec. A-18. 20-A MRSA §1901, as ena&fed by PL 1981, c. 693, §§5 and 8, is

repealed.

p | a% |
Sec. A-19. 20-A MRSA §2101, sub-§1, as ‘el ofed by PL 1981, ¢, 693, §§5 and

8, is repealed.

Sec. A-20. 20-A MRSA §zxo’ li§2, as enacted by, PE 1981, c. 693, §§5 and
8, is repealed. T

Sec. A-21. 20-A MRSA §2307 is o a iy

HH Mg

§2307. School buﬁd&g__“

"""" hool budgets developed after January 1,

Notwithstanding any other: law’
: udpetis rsqu:rements as regional school units pursuant

lunlcmal ;

to chanter 103-A.

4-22. 20-A

REGIONAL COLLABORATION

§2601. Definitions

As used in this chapter, unless the context otherwise indicates, the following terms

have the following meanings.

1. Administrative. instructional and noninstructional functions. "Administrative.
instructional and noninstructional functions” includes, but is not limited to. system
administration, school administration, spec;al educatith, transportation and buses and
facilities maintenance,
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2, Collaborative agreement. "Collaborative agreement” means an agreement to
share the responsibility for and cost of the delivery of certain administrative. instructional
angd noninstructional functions, "Collaborative agreements” includes. but is not limited
to:

A. Shared purchasing or contract agreements;
B. Agreements for shared staff or staff training;
C. Agzeements to share fechnology or technology support;

D. Agreements {o provide special education proerams and supuox‘; services;
Z!§

E. Agreements to share accounting. pavroll and financial mana;zement services:
égi

E. Agreements to coordinate transportation routing a'd‘vehiale maintenance;

G. Agreements to share food serwce planning and, L chasma Eﬁd

ii”“ *{3 }

H. Agreements to coordinate energy and facd@’ﬁes management

£,

§2662. Development of collaborative agrem&ﬂs %g
};;» i, ;

A school admimstratlve unit mav_enter into @ﬂaboratwe agreements with other
school administrative units and, whenever nossible, wrﬂ?r Hocal and county governments

and State Government. fo achieve efficiencies and redune costs in the delivery of

administrative, instructional and nonmst:ruémaal-functlons " ﬁ

ﬁtion units

§2603. Collaborative agree

A collaborative ag’i%emer _atween 2.or more previous education units may remain in
effect after July 1;/2008. Notwithstanding arw other provision of ]aw i the contrary,
collaborative agreements::i i
extended or modlﬁed by the pi

A 3§4102 as amended by PL 1999, c. 206; §3, is further
*paragraph to read:

if

; unit board may close a school building pursuant to this
section, voter approval must; stibe obtained in accordance with section 1512,

Sec. A-24, 2 - ORSA §15680, sub-§1, A, as enacted by PL 2003, ¢c. 504, Pt.
A, §6, is amended to read:

A. System administration. The per-pupil amount for "system administration" is the
actual system administration expenditures, as defined in the State's accounting
handbook for local school systems, for the most recent year available excluding
expenditures for leases and the purchase of land and buildings, less revenues to
system administration for services to other governments and refunds from a statewide
school management association, divided by the average October and April enrollment
counts for that fiscal year and then inflated to an estimated allocation year level by a
10-year average increase in the Consumer Price Index or other comparable index,
Beginning in school year 2008-2009, this per-pupil amount must be based on school

Page 32 - 123WR8147(01)-1

P32



D oD 1 N wn L (R o R

15

16

17
18

19

20
2t
.22
23

24
25

26
27
28
29
30
31
32
33
34

35
36

37
38
39

year 2005-2006 system administration expenditures then reduced by 50% and
inflated to an_estimated allocation vear level by a 10-vear average increase in the

Consumer Price Index or other comparable index;

See. A-25. 20-A MRSA §15680, sub-§1, §B, as enacted by PL 2003, c. 504, Pt.
A, §6, is amended to read:

B. Operation and maintenance of plant. The per-pupil amount for "operation and
maintenance of plant” is the actnal operation and maintenance of plant expenditures,
as defined in the State's accounting handbook for local school systems, for the most
recent year avaiiable excluding expenditures for leases and the purchase of land and
buildings, divided by the average October and April enrollmenf ‘ounts-for that fiscal
year and then inflated to an estimated allocation yegg svel by a 10- -year average
increase in the Consumer Price Index or other cornparaif!@§ index, For school year
2008-2009, the resulting per-pupil amount must be reauced by i5%;

Sec. A-26. 20-A MRSA §15681-A, sub- §i-A is enacted to e ”

2-A. Reduction for fiscal vear 2008-09.! ‘Fox'*ﬁjscai vear 2008 006, the co;ﬁmissmner
shall reduce by 5% the allocation for special educaﬂﬁ’ .costs as-described in subsection 2.

These calculated special education costs for school’ inistrative units for fiscal vear

2008-09 are subiect to the appeals nréc" dure descnbed in' subsectmn 2.

3-A. Reduction for fiscal vear 2908 0 »$F§or ﬁscalwear 2008-09. the commissionar
shall reduce by 5% tfe alioc:a?wn for transnm‘caﬂon costs as described in subsection 3.

These calculated trazmvortat:onmsts for schoél admimstratwe units for fiscal vear 2008--

09 are subject to the a a_!;m;. Is p ~dure descnbed iii subsection 3.

3 .,,, ujb -§2, as amended by PL 2005, ¢. 2, Pt. D,
dc. 12, Pt. WW, §18 is‘further amended to read:

districts, regional school dmts, total costs. For gach mumclpahty that is a member of a
school administrative dlsmct er, community school district or regional school unit, the
commissioner sha annuaily determine each municipality's total cost of education. A
municipality's total cbst 6f education is the school administrative district's ©F, community
school district's or regional school unit's total cost of education multiplied by the
percentage that the municipality's most recent calendar year average pupil count is to the
school administrative district’s er, community school district's or regional school unit's

most recent calendar year average pupil count,

Sec. A-29. 20-A MRSA §15688, sub-§3-A, as enacted by PL. 2005,¢. 2, Pt. D,
£56 _and affected by §§72 and 74 and c. 12, Pt. WW, §18, is amended to read:

3-A. School administrative unit; contribution. For each school administrative

unit, the commissioner shall annually determine the school administrative unit's required
contribution, the required contribution of each municipality that is a member of the unit,
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if the unit has more than one member, and the State's contribution to the unit's total cost
of education in accordance with the following,

A. For a school administrative unit composed of only one municipality, the **

contribution of the unit and the municipality is the same and is the lesser of:
(1) The total cost described in subsection 1; and

(2} The total of the full-value ed'ucation mill rate calculated in section 15671-A,
subsection 2 multiplied by the property fiscal capacity of the municipality.

B. For Except as provided in paragraph B-1, for a school admmistratwc district er,
commumty school district or regional school unit compcscd of more than one
pr:a

municipality, each municipality's contnbutxon to the total cost of education is the
lesser of' i P

cal capaclty of the mun 1pali
?iig

B-1. For a regional school unit, if the amo uu]&t"eﬁ pursuant to garagraph B is
less than 2 mills multiplied by the property ﬁsc%: ;capacaty of the municipality. the
municipality's contribution to thcztctai cost of cducaimn is an amount equal to 2 mills
multiplied by the property fiscal ¢a ml:v of the mumcmajntv The difference in the

subsection 2 multiplied by the propcrty;’

g

amount caleulated pursuant to paragraph! Bmd thc amoun‘t acalculated pursuant o this
aragraph. which amount mav not béA }css t : :) must be used to proportionally

the total co
administrative 'y
applicable. The State contribution is subject to reduction in accordance with section
15690, subsection 1 , paragraph C.

Sec. A-30. 20-A MRSA §15689-D, as enacted by PL 2005, c. 2, Pt. D, §61 and

of educatlon calculated pursuant to subsection 1 less the school

| affected by §§72 and 74 and c. 12, Pt. WW, §18, is amended to read:

§15689-D. Governor's recommendation for funding levels

The Department of Administrative and Financial Services, Bureau of the Budget shall
annually certify to the Legislature the funding levels that the Governor recommends
under sections 15683, 15683-A, 15689 and 15689-A. The Governor's recommendations
must be transmitted to the Legislature within the time schedules set forth in Title 3,
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section 1666. The commissioner may adjust. consistent with the Governor's

recommendation for funding levels. per-pupil amounts not related to staffing pursuant to

section 15680 and tarceted funds pursuant to section 15681,

Sec. A-31. 20-A MRSA §15690, sub-§1, 4B, as amended by PL 2005, c. 12, Pt.
WW, §5 and affected by §18, is further amended to read;

B. For a school administrative district er, a community school district or_a regional
school unit, an article in substantially the following form must be used when the
school administrative district ef, community school district or regional school unit is
considering the appropriation of an amount up to its requlred x:ontrlbutlon to the total
cost of education as described in section 15688,

iate for the toial cost of
as described in the
t-sum the district

(1) "Anicle ..... To see what sum the district w111;a§3pr op
funding public education from kindergarten t@ grade !
Essential Programs and Services Funding A{:tgand to see
“will raise and assess as each munzcipalltys contribution toithe total cost of
funding public education from kmdergarten tosgrade 12 as jsf@;:iiiped in the
Essential Programs and Services Finding: Act iniaccordance Wiffl the Maine
Revised Statutes, Title 20-A, section 1568 '(Recommend amount set forth
below): '

Total Appropriated (by muni

Ta%l razsed (district assessments
by m.; mpahty)
i Jown’ ‘A ($amount)
M B ($amount)
“Town C ($amount)
School District
~ Total Raised
($sum of above)"

Town A ($amount)

g statem it must accompany the article in subparagraph (1).
'chool admxmstratwe unit's contribution to the totai cost of

order 10 rece e fulI amount of state dollars."”

Sec. A- 32 ZO-A MRSA §15691-A is enacted to read:

§15691-A. Municipal assessment paid to a'regional school unit

Beginning with the 2008-2009 school vear, this section applies to municipal
assessments paid to a regional school tnit,

1. Presentation of assessment schedule. The assessment schedule based on the
budget approved at a regional school unit budeet meeting must be presented to the
treasurer of each municipality that is a2 member of the regional school unit. The

assessment schedule must include each member municipality’s share of the school -
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adminjstrative unit's contribution to the fotal cost of funding public education from
kindergarten to srade 12 as described in section 15688 and the school ad_ministrative
unit's contribution to debt service for non-state-funded school construction proiects and

additional local funds for school purposes under section 15690,

2. _Municipal treasurer's payment schedule, The treasurer of the member
municipality, after being presented with the assessment schedule under subsection 1, shall
forward 1/12 of that member municipality's share to the treasurer of the regional school
unit on or before the "Oth day of each month of the fiscal year.

- See. A-33. 20-A MRSA 815696 is enacted to read:

rgr
§15696. Penalties for nonconforming school admlmstratwe‘umts
H’ 1t i

1. Authorized adjustments. Notwithstanding anv e‘ther proéasmn of this Title, the
following adjustments to the calculation of subs:d@ Yinder chapter’ %6{96 B are reauired
beginning July 1. 2009 for a school administrati¥é unit that is not a conforming school
administrative unit: e gg“’g_ u 'y

§%;
g,

ﬁ@r the minimum State allocation

A._The school administrative unit is not ehg’l

under Tltle 20-A, sectwn 15689 subsection 1:
agg

B. The school admimstratwe unit’s tiital cost of educajmn is reduced by adjusting the

cost _component for system admmes‘ﬁ%?ﬁi under sec%a B 15680, subsection 1
paragraph A to zero; e

(2) A tran
yg@f trd

a mt *s mill rate under section 15671~A is mcreased by
iormill rate= and

affected by §§72 anc};.574 and c. 12 Pt W'.W §18, is repealed.
Sec. A-35, 20-A MRSA §15904, sub-§3-A is enacted to read:

3-A. Regional school units. In a regional school unit. the vote must be conducted in
accordance with chapter 103-A.,

Sec. A-36. Legislative intent and policy. This Part establishes the process for
increasing the efficiency and effectiveness of school administrative units by providing a
process for reorganizing them into regional school units that meet the policies set forth in
the Maine Revised Statutes, Title 20-A, section 1451 and by assisting units to develop
more efficient structures for providing adm:mstratlve services.
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1. Meetings to be convened in each career and technical education region. Not
later than July 15, 2007, the Commissioner of Education, or the commissioner’s des:gnee

‘shall convene one or more meetings in each of the career and technical education regions

in the State to present information about the requirements of this Part regarding
consolidation and collaboration among school administrative units.

A.. The Commissioner of Education shall provide notice of the meeting or meetings
to municipal officials and school officials from the municipalities and school
administrative units within the region, as well as to the general public.

B. In addition to other information presented at the meetmg, the Commissioner of
Education shall provide one or more maps showing thezfsvggested alignment of
municipalities and other school administrative units des;gned to increase efficiency

and improve educational quality and to meet the requ mer s;of subsect:on 6,

C: Maps presented by the .Commissioner of ﬁEduacatwn andk ahgnment options
considered by school administrative unit representaﬁves must ref]

(2) The intent that school units ex;stlngzan Jthei e%’fﬁptwe date of thlS Act be
reorganized into not more than 80 regional units and that units of at least 2,500
resident students be creatd %1 except where'|i¢ ﬁ;wcumstances make that size
impractical. Where circumstance$ make a unit of ‘2% 0 students 1mpract1ca] the
unit must serve as close to 2, SE) s’hadf_d
offshore islands and schools opefated ”@ﬁ;ﬁbﬁl cheo! committee may it serve
fewer than | 200; tudents. k

i eng&ggum £Laﬂnmg and negotiations with other school
purpose o develc)pmg a reorgamzat:on plan to form a

_o! operated by a mbal school committee pursuant to the Maine
Revised Statutes Title 30, section 6214; or

(3) A school administrative unit that serves more than 2,500 students, or 1,200
students where 2,500 is impractical under subsection 6, paragraph A, where
expansion of the unit would be inconsistent with the policies set forth in Title 20-
A, section 145].

The Commissioner of Education shall respond to each notice of intent by September 15,
2007, indicating whether the intended action complies with the requirements of this Part.
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3. Reorgamzatlon plannmg commlttee Municipalities that intend to engage in
planning and negotiation to create a regional school unit shall form a reorganization
planning committee. :
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“the Commissioner of Fducation either:

A. For each proposed regional school unit, the Commissioner of Education shall
provide guidelines for the formation of a reorganization plannmg commitfee
including representation from the school administrative units in existence on the:
effective date of this Part, member municipalities and members of the general public
who are residents of the proposed regional schoo! unit. The guidelines must include
roles and responsibilities of the committee, timelines for submission of the plan, the
format for reporting the reorganization plan and evaluation tggia for approval of the
plan. - : :

B. Reorganization planning committees shall hold ofie or mmore public meetings to
gather input from community members and to det m’ime the sentiment of the pubhc

4. Submission of plans. By December 1, 29@7

éé&?

§ i%“ ,
5. Content. A reorgamzatlon plan mus‘c mclﬁdﬁ i

E isposition } and peﬁégnai school property;
F. The dispositi , tstmg schooI indebtedness and lease-purchase obligations if
the partiesiglect not to ﬁse the provisions of section 1506 regarding the disposition of

debt obli gaitz@

G. The assxgnm ent of school personnel contracts, school collective bargammﬂ
agreements and other school contractual obligations;

H. The disposition of existing school funds and existing financial obligations,
including undesignated fund balances, trust funds, reserve funds and other funds
appropriated for school purposes;

1. A tramsition plan that addresses the development of a budget for the first school
year of the reorganized unit and interim personnel policies;

J.. Documentation of the public meeting or public meetings held to prepare or review
the reorganization plan,
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l K. An explanation of how units that approve the reorganization plan will proceed if
-2 one or more of the proposed members of the regional school unit fail to approve the
3 plan;
4 L. An estimate of the cost savings to be achieved through formation of a regional
5 school unit and how costs will be reduced; and
6 M. Such other matters as the governing bodies of the school administrative units in
7 existance on the effective date of this Part may determine to be necessary.
8 6. Parameters. In developing a reorganization plan for school administrative units
9 in existence on the effective date of this Part, the govengi ng bodies of school
10 administrative units shall work within the foliowmg parametenfs* --
il A. The proposed regional school unit must serve, ;n@étﬁf than 2,500 students,
12 except where circumstances relating to the foilowmg factors j : fy an exception:
13 (1) Geography, including physical proxmﬁﬁ‘y agﬁd the size oi’ﬁé e current school
14 - administrative unit; ;gi ., b
LI
15 (2) Demographics, including: student enrdflment i figls
16 nature of communities in the regional school it
17 - {3) Economics, including e%%&stmg coliaborat10n§*§to be preserved or enhanced
18 . and oppor’tumnes to deliver com ;agitzes and servzce 1o b@ maximized,
19
20 3 or
21 U cg"ig‘hmslances mc]udmg the need to preserve existing or
22 ‘ ing''n iat:pnshlp / meet the needs of students, maximize educational
23 a d ensure eqmtable access to rigorous programs for
24 e
25 sunit of 2,500 students impractical, the unit must serve
26 aﬁzalose to 2,500 sfuli'ents as posgible and in no case, except for offshore islands and
27 ‘schoé%;l’ r al schobi commitiees, may it serve fewer than 1,200 students.
28 . B. The p§’ posed unit,! gvzewed in conjunction with surrounding proposed units, may
29 not result inm o ¢ or mm’e municipalities being denied the option to join a regional
30 school unit;
31 C. The plan must provide comprehensive programmmg for all students from
32 kindergarten to grade 12 and must include at least one publicly supported secondary
33 school;
34 D. The plan must be consistent with the policies set forth in Title 20-A, section 1451,
35 E. The plan may not displace teachers or students or close any schools existing and
36 operating during the school year immediately preceding reorganization, except as
37 permitted under section 1512; and
38 F. The plan must reorganize administrative functions, duties and noninstructional
39 personnel in order that the following be accomplished: _
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(1) The projected expenditures of the reorganized schoo! unit in fiscal year 2008-
09 for transportation, special education and facilities and maintenance must be
5% less than the projected transportation, special education and facilities and
maintenance expenditures of each of the participating school admmlstratwe units
in fiscal year 2007-08; and

(2) The projected expenditures of the reorganized school unit in fiscal year 2008-
09 for system administration must be no more than the legislatively approved
essential programs and services system administration rate established for fiscal
year 2008-09.

7. Review and approval of pians. If the Commlssmnepé?‘Educatlon finds that a
plan for reorganization meets the requirements of this Part, : e .commissioner shall notify
the municipalities and school administrative units aﬁ thq}( shall proceed with
referendum. K

A. If the Commissioner of Education ﬁndsﬂt?flat ap 1
consistent with subsection 6 and the purpos-ﬁ and goals of this Partj ;
adequately addressed the matters set forth’ §lifffsubsectlaﬁ"a,n 6, the commiss'}oner shall
return’ the plan to the governing bodies o "ﬂaat f%chot)l administrative unit by

December 15, 2007 with specxﬁc suggestxons for madlﬁcatlon of the plan.

B. Upon the return of a reorgam
governmg body of the school adm

é’ iEﬁ'l'”ldlngs amd submlt a revised plan for
ft ¢t the e omintissioner returns the plan for

Referéidum on''ireo The municipal officers of each
mna ”f)%offp@sed réor mzed school administrative unit shall place a warrant

'bstantsaiiy as;

orgamzatmn Planmng Committee o reorganize (insert names of
affected school administrative units) into a regional school vnit, with an effective date
of £

Yes/No"
The following statement must accompany the article:

"Explanation:

A "YES" vote means that you approve of the (municipality or SAU) joining the
proposed regional school unit, which will be provided with the following incentives:

More favorable consideration in approval and funding of school construction
projects; and
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the referendum to the Department of Education.

Eligibility for additional financial support for reorganization costs.

A "NO" vote means that you do not approve of the (municipality or SAU) joining a
regional school unit, which will result in the existing (mumicipality or school
administrative unit) receiving the following penalties:

Less favorable consideration in approval and funding of school construction
projects; and

A reduction in state funding of education costs in an amount estimated to be
$ for school year 200 and $§_ for schoo! year 200 _, with the
possibility of ongoing penalties for continued faiture to 30111 an approved regional
school unit. Reductions in state education funding w1ll'resu%i 4n an increased mill
rate expectation of (mills) and an increasg
for tax year M {gk

January 15, 2008.

9. Results of referendum, Each schooh-ﬁﬁ?,nmstratwe nit shall repor{ Hi€ results of

o

A. A reorganization plan is @Pproved by a kin Argarten to grade 12 school
admlmstratwe district ora kmde garten to grade 12 cbr?mumty school district if the

Tig ;"if the majorlty of votes cast in
 in favor ofapproval of the plan. Approval results in all
ling the regmnai school umit for all purposes for

approved by all of the affected school administrative
‘administrative units considered sufficient under the proposed
anization pian the Commissioner of Education shall file notice of
approval of fh“-; it wsth the State Board of Education. :

10. Certificate of organization. If a plan or revised plan for reorganization has
been approved by ‘the Commissioner of Education and approved by voters at the

- referendum, the State Board of Education shall issue a certificate of organization to the

school administrative units that are reorganized into regional school units.

- 11. Resuit of disapproval at January 2008 referendum. A school administrative
unit that rejects a proposed reorganization plan at the January 15, 2008 referendum or at a
subsequent referendum on or before November 4, 2008 may restart the process to form a
regional school unit with the same or other school administrative units and may seek
assistance from the Department of Education to prepare another reorganization plan.
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A, Subsequent reorganization plans must meet the same requirements as for
reorganization plans filed prior to the January 2008 referendum, except that the
timelines are adjusted to reflect a July 1, 2009 reorganization date.

B. The penalties set forth in Title 20-A, section 15696 apply to any school
administrative unit that fails to approve a reorganization plan on or before November
4, 2008 and to implement that plan by July 1, 2009.

12. Reformulation of SAD as RSU. Not later than December 1, 2008, the
Commissioner of Education shall notify any school administrative district that has not
voted to form a regional school unit on or before November 4, 2008 that the school
administrative district must be recreated as a regional schogig um’g under Title 20-A,

chapter 103-A, effective July 1, 2009. Notwnhstandmg ang};other provision of law, a -

school administrative district may be changed to a regionall chbhi unit upon netice to the
State Board of Education without drssolvmg the SchooI ad[:mmst'r'az ve district.

“E

Sec. A-37. Role of the Department of AEﬁucatlon. In order“ )
orderly implementation of this Part, the Deparmient of Educat:on shall:

1. Prepare models. Prepare one or more m@&als
administrative units in existence on the effective da‘een %t; this Part, consistent with the
provisions of subsection xxx; ; '%;5

L

2. Assmt in collection and presentat:dn 591‘ data. Asmstg,;‘f“of the govemmg bodles
of school administrative units in ex1stence on gs hq
collection and pr esenta,tso

caucuses convened by
existence on the effect
Subsectlon :

. “i?
he sch@o’! administrative unlts in ex1stence on the effective

the ability of those school administrative units to fulfill the

: Adjust EPS rates for transportation, facilities and
maintenance, specialiie ucation and system administration expenditures 1o reflect the
ongoing efficiencies‘ resulting from the reorganization of schoo! administrative units in
existence on the effective date of this Part;

6. Submit report. Submit a report to the Legislature no later than February 1, 2008
that describes the compliance of the participating school administrative units in existence
on the effective date of this Part with the requirements of this Part.

Sec. A-38. Notification of allocation of funding to school administrative
units. Notwithstanding the Maine Revised Statutes, Title 20-A, section 15689-B,
subsection 2, paragraph A, the notice by the Commissioner of Education to school boards
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of the estimated amount of state funds to be allocated to the school administrative unit for

- school years 2008-2009 and 2009-2010 must be provided not later than March 3 1st.

Sec. A-39. Adjustment for regional school unit start-up costs, The
Commissioner of Education shall establish an adjustment for the fiscal year 2008-09 to
support the start-up costs associated with the reorganization of school administrative units
to regional school units in accordance with-the Maine Revised Statutes, Title 20-A,
chapter 103-A.

Sec, A-40. Inltlal staggered terms. Notwithstanding the Maine Revised
Statutes, Title 20-A, section 1471, subsection 2, the initial dlrecgé:rs elected to a regional
school unit board of directors shall meet and draw lots for the ngth of term specified as
follows. : 5

»nuai elections, 1/3
iriterms and 1/3 of

£
by g+

of the directors serve one-year terms, 1/3 of the gc}sir ctd’m Serve 2- §e ;
the directors serve 3-year terms. [f the number ? dzrectors is not evenl

E 3
2. Municipalities with bienmal elections. In milhi 57qoahtles with blenmal elections,

1/2 of the d:rectors serve 4~year term% and 1/2 of the d%rsetors serve 2-year terms. If the

"roperty _?*and assets; regional school units
fhis section applies 0 a regional school unit

- ctors of the board of each reglonal school unit
: _vrse:dg Statutes, Title 20-A, chapter 103-A shall determine
what school property of thmmumcipahttes in existence prior to July 1, 2008 and of the
school admm]stra'ewe umts;in existence prior to July 1, 2008 in their reglons is necessary
to carry out the iﬁn&;ionsmf the regional school unit and shall request in writing that the
board of each such &ehool administrative unit or the municipal officers transfer title of
their school property and buildings to the regional school unit board of directors.

2. Transfer. The mumczpal officers and boards contacted pursuant to subsection 1
shall make the transfer of property and assets notwithstanding any other provigion in the
charter of the school admmlstratlve unit or municipality.

3. Financing assumed debts. A regnonal school umt shall assume the outstanding
mdebtedness of a school administrative unit in existence prior to July 1, 2008 for school
construction projects approved for subsidy under Title 20-A, chapter 609 and pursuant to
section 1506. If a regional school unit board of directors has assumed the outstanding
indebtedness of a school admlmstratwe unit in existence prior to July I, 2008 the
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directors of the regional school unit board may, notwithstanding any other statute or any
provision of any trust agreement, use any sinking fund or other money set aside by the
school administrative unit in existence prior to July 1, 2008 to pay off the indebtedness
for which the money was dedicated. A regional school unit board of directors is not
required to assume the outstanding indebtedness of a school administrative unit in
existence prior to July 1, 2008 in its regional school unit for nonstate funded pro;ects
pursuant to Title 20-A, section 15905-A and pursuant to section 1481.

Sec. A-42. Transfer of property and assets; regional school units
approved after January 15, 2008. This section applies to a regional school unit that
is approved after January 15, 2008 and before November 3, 2008

Bi
i3

1. Board of directors. The directors of the boardm1
established in the Maine Revised Statutes, Title 20-A: ‘nhapte 3-A shall determine
what school property of the municipalities in existence prior to Tulyi:1, 2009 and of the
school administrative units in existence prior to Ju%y 1, 2009 in their reg ns is necessary
to carry out the functions of the regional schop umt and shall request in: ;i&r ting that the
board of each such school administrative umit’ or’gthe munzmpa officers tran fer title of

their school property and buildings to the regional ‘séfioolunit board of direcfors

h regional school unit

2. Transfer. The municipal officers and boards tacted pursuant to subsectlon 1
shall make the transfer of property a ots notwsthstandiﬂg any other prov151011 in the
i? ii '

charter of the school administrative unit't r muf

i strative umtan éxrstence prior to July 1, 2009 for school
¢ subsidy un’ﬂer Tltle 20-A, chapter 609 and pursuant to
al school umt board of:

,xméy, notwithstanding any other statute or any
use any sinking fund or other money set aside by the

o July 1 21309 in its regional school unit for nonstate funded projects
pursuant to Title'20:A, segcflon 15905-A and pursuant to section 1481, :

Sec. A-43. Op_;: ational date and transfer of authority,

1. Operational date. A regional school unit board of directors becomes operational
on the date set by the State Board of Education as provided in the Maine Revised
Statutes, Title 20-A, chapter 103-A.,

2. Transfer of governing authority; regional schoel units approved prior to
January 16, 2008. This subsection applies to regional school units approved prior to
January 16, 2008. The regional school unit board of directors, on the date established in
subsection 1, shall assume responsibility for the management and control of the public
schools and programs within the school administrative units in existence prior to July 1,
2008 that are within the regional school unit. Those school administrative units in
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“limited to those obli

existence prior to July 1, 2008, on the date established in subsection 1, have no further
responsibility for the operation or control of the public schools and programs within the
school administrative unit except those pursuant to section 1481.

3. Transfer of governing authority; regional school wunits approved after
January 15, 2008. This subsection applies to regional school units approved after
January 15, 2008 and before November 5, 2008. The regional school unit board of
directors, on the date established in subsection 1, shall assume responsibility for the
management and control of the public schools and programs within the school
administrative units in existence prior to July 1, 2009 that are within the regional school
unit. Those school administrative units in existence prior to J;;i%r?l, 2009, on the date
established in subsection I, have no further responsibility fqg;:;féﬁe operation or control of
the public schools and programs within the school adz;;:gé"%?fﬁrative unit except those

pursuant to section 1481, i

]

4. Transfer of school accounts. Notwithstaggifi%ggg% "Title 20-A, sex on 15004 or any
charter of a municipal school unit, school ad: inistrative district or c@rf;:igiggynjgy school
district, the balance remaining in the school acCounts of th%z{ormer municipal§chool unit,
school administrative district or community schoc‘fﬁj;ﬁ tgigjé%%hin’the regioﬂai school unit
must be paid to the treasurer of the regional school e!f.i!?l‘;}%{iand verified through the annual
audit process pursuant to Title 20-A,¢hapter 221, subclfgﬁ;t‘@r,z. The balance from each of

hogliadministrative ‘district, or community school

the former municipal school unit, s¢ ok adn Istrict,

district must be used to reduce that units oﬁgai’%s@gct's local c";'gfﬁtribution to the regional
; N rine ,

school unit. Payment may be made}, in ?gual, onthly installments during the

implementation year,

1
4
¥

3, Transfer ofiteachers‘and employe'%s". Except as limited by paragraph A, for
regional school units {;gproveﬁ prior to faﬁ%@gry 16, 2008, all teachers and school
employees who are employed; articipating school administrative unit on June 30,

| loyed by the regional school unit as of July 1, 2008,
\ 11A, for regional school units approved after January 15,
ber. 5, 2008; all'teachers and school employees who are employed
by partic ating school administrative units on June 30, 2009 must be transferred and

1Y

“the regional séqhoo! unit as of July 1, 2009, Except as limited by paragraph
B, the regional school unif%fs’hall assume all of the legal obligations and duties that the
participating school administrative units owed 1o their employees, including but not
Hgi;i"dras and duties arising under federal law, state law, collective
bargaining agreements and individual employment contracts. It is the intent of this Part
to neither decrease nor increase the rights and benefits of transferred employees or the
employer. The regional school unit shall also maintain and honor any agreements,
contracts or policies regarding the rights and benefits of retirees and former employees
created by a participating school administrative unit that is dissolved as a result of its
inclusion within a regional school unit.

A. For regional school units approved prior to January 16, 2008, teachers or other
employees whose employment terminates by application of law or contract or by
action of a participating school administrative unit before July 1, 2008 may not be
transferred. For regional school units approved after January 15, 2008 and before
November 5, 2008, teachers or other employees whose employment terminates by
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application of law or contract or by action of a participating school administrative
unit before July 1, 2009 may not be transferred,

B. Teachers and other employees who are transferred to the regional schoo! unit
prior to the completion of the applicable probationary period for their position have
the length of their probationary period cajculated from the date of their most recent
date of employment by the participating school administrative unit.

6. Collective bargaining. The following pfovisions apply:

A. On July 1, 2008 for regional school units approved prior to January 16, 2008 and
on July 1, 2009 for regional school units approved after Janpary 15, 2008 and before
November 5, 2008, the regional school unit board of du entors shall assume all of the
obligations, duties, liabilities and rights of the parti ﬁj‘;ng school administrative
units  for all purposes under Title 26, chapter 9- A‘ T11%§e§'§rﬁglonal school unit is
considered a single employer. Notwithstandings anyk other Bro ision of law, the
responsibilities of the reg;ona! school unit mclude E

3

(1) Continued recogmtion of aiiég EGSéhted any
bargaining units of employees who weg ployed by a pammpatmg school
administrative unit, pending completion of i rger proceedmgs described in this

19T,
section; L, i

gaining’ agents that

éa?

211t H

(2)  Assumption and cont 1 xilféi ob teall
" agreements between such bargammg' agents and’ a participating school
administrative unit, which agreements izorifmue mg effect for the remainder of
their unexpired _ term, unless the“ba:ffgammg agent -and reglonal school unit

(3) Collect-’i ' i
agreement in any arga:!mg,_umt in wiluch a collective bargammg agreement is

; ' nal dateiind for any interim agreement that may be
n dates in a regional school unit-wide bargaining unit,

ior to Janugary 15 12008 and no later than August 31, 2012 for reglonal

units that emsted i the participating school administrative units shali merge in
accordance with:'the procedures and criteria in this section. Merger into regional
school unit-wide bargaining units is not subject to approval or disapproval of
employees.

(1) Merger into regional school unit-wide bargaining units must be completed
according to the schedule contained in this subsection, and no later than the latest
expiration date of any collective bargaining agreement that was in effect on the
operational date, which covered any employees in the merged unit.

(2) There must be one unit of teachers and, to the extent they are currently
included in bargaining units, other certified professional employees, excluding
_principals and other administrators.
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(3) Any additional bargaining units in a regional school unit must be structured
as follows:

(a) In the initial establishment of such units, units must be structured
primarily on the basis of the existing pattern'of organization, maintaining the
grouping of employee classifications into bargaining units that existed prior
to the creation of the regional school unit and avoiding conflicts among
different bargaining agents to the extent possible.

(b) In the event of a dispute regarding the classifications to be included
within a regional school unit-wide bargaining unit, _the current bargaining
agent or agents or the regional school unit may mﬁﬁon the Maine Labor
Relations Board to determine the appropriate wait in accordance with this

section and Title 26, section 966 subsections kian

: (4) When there is the same bargammg agen m% all bargai 1g units that will be

merged into a regional school umt—w1dsé%“arga1nmg unit; units _m'ust_be
merged as of the operational date, and thﬁ reg:ona} school unit shail ecognize the
bargammg agent as the representatww@%ﬁth merged umt e

g

merged unit must be selected by?the é?cisﬁﬁg argammg égents and the state 1abor

organization, Upon completlon ofxthe mé gﬁ :

to any | ico]lectwe bargaining agreement then in
ff?baa;gammg agent to reflect the merger.

‘Wﬁlch there are employees who are not represented
ny bargammg : gent aﬁd other employees WhO are represented either by the

bargaining & ;_}t pr:or to the merger. The procedures for merger of separate local
affiliates of the same state labor organization described in subparagraph (5) must
be followed if applicable. If prior to the merger a bargaining agent did not
represent a majority of employees who compose the merged unit, a bargaining
agent election must be conducted by the Maine Labor Relations Board pursuant
to subparagraph (8).

(7) When there are unexpired collective bargaining agreements with different
expiration dates in the merged bargaining units described in subparagraphs (4),
(5) and (6), all contracts must be honored to their expiration dates unless
mutuaily agreed to otherwise by the public employer and the bargaining agent.
Collective bargaining agreements must be bargained on an interim basis in any
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merged bargaining unit so that all co]lectwe bargaining agreements expire on the
same date. '

{8} When bargaining units with different bargaining agents must be merged into
a single regional school unit-wide bargaining unit pursuant to this subsection, the
bargaining agent of the merged bargaining unit must be selected in accordance
with Title 26, section 967, except as modified in this subparagraph.

(a) A petition for an election to determine the bargéining agent must be filed

with the Maine Labor Relations Board by any of the current bargaining

agents or the regional school unit. .
i,

EREY

(b) The petition must.be filed not more than 90 days prior o the expiration -
date of the agreement having the latest explratx@néfdate among the bargainmg '

units that will be merged into the regional sch@c ulﬁf«mde bargaining unit.

!bargammg agents
I

{c} The election ballot may contain on ?r‘@:he names of :
of bargaining units that will be merged into the regional]
bargaining unit and the choice of “ho representanve " but no; other choices.
No showing of interest is: reqmreﬁ f’mm any such bargammg a n;c‘ other than
- its current status as representative, G

(d) The obligation to bargam with ex:stmgbargammg agents continues from
the operational date until’ fhmdetennmat:on @T ‘the bargammg agent of the
regional school unit-wide barﬁﬁxgmg unit under s&ﬂs subsection; but in no
event may any collective bargalnlngfé&greement that is executed after the
operational date ;extend beyorﬁ:} thé expir icw;l iidate of the agreement having

the Iatestz Apin tﬁ@);g date among é‘ihe bargam ng umts that WlII be merged into

or Rzelatmns Bo

ard shall expedite to the extent practicable
tltu;ms for”Efe!:@rmma‘uonég
i S s

g _umg umts must be merged into a regional school unit-wide
bargaining unitas of the date of certification of the results of the election by
‘Maine Labor Relations Board, or the expiration of the collective

bargai" ing agf{e%ments in the unit, whichever occurs later.
G
C. After the m ger of bargaining units into a regional school unit-wide bargaining

unit, the bargaining agent of a reglonal school unit-wide bargaining unit and the
regional school unit shall engage in collective bargaining for a collective bargaining
agreement for the regional school unit-wide bargaining unit. In the collective
bargaining agreement for each regional school unit-wide bargaining unit, the
employment relations, policies, practices, salaries, wages, hours and working
conditions throughout the regxonai school unit must be made uniform and consistent
as soon as practicable.

(1) In the event that the parties are unable to agree upon an initial regional school
unit-wide collective bargaining agreement, they must use the dispute resolution
procedures pursuant to Title 26, section 965 to resolve their differences.
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administrative units;

dimits of practicability; an.

7. Superintendent contracts. The contracts between the superintendents and school
administrative units within the regional schoo! unit are transferred to the reégional schoo}
unit board of directors. The regional school unit board of directors shall determine the
superintendents' duties within the regional schoo! unit.

Sec. A-44. State board rules; construction rating process. The State Board
of Education shall modify the rules establishing the rating process for school construction
to include factors relating to a unit’s conformity with criteria for an efficient school unit.
A school unit that does not comply must receive less favorable consideration in approval
and funding of projects.

Sec. A-45. Department to conduct review. The Depiartment of Education shall
conduct a review of unfunded state mandates pertammg to. ichool systems. In conducting

it
its review, the department shall: h

1. Prepare a comprehensive hstmg of ther“ siate ‘mandates';

2. Identify for each listed mandate the prem eégiqgal mig;n of the mandate, whether
state law or rule or a combination of both, or any orig “tang authority, The department
shall also provide notice and anaiyswi of federal man&ai‘es that contribute to or conflict
with specific state mandates on school'ads

H

3. Identify the statewide local govemmerﬁ

St 1;;%%%“

F. An msufﬁc;gngg 5} icture to predict, measure or control local costs.

5.° No later than December 135, 2008, the department shall submit a report that
includes its findings and recommendations, including suggested legislation, for
presentation to the joint standing committee of the Legislature having jurisdiction over
education matters. In its proposed implementing 1anguage the department may include
proposals 1o repeal, modify, redesign, effectively coordinate or delay the 1mp}ementat=on
of any of the listed mandates, as may be appropriate. Following receipt and review of the
report, the joint standing committee of the Legislature having jurisdiction over education
matters may report out a bill to the First Regular Session of the 124th Legislature.

Sec. A-46, Report; validation referendum review. The Department of
Education shall conduct a review of the results of the vahda‘aon referendums conducted
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for ‘the approval of the 2008-2009, 2009-2010 and 2010-2011 school budgets In
conducting its review, the department shall:

I. Collect and analyze the results of the referendums from school administrative
units; :

2. Determine the number of school budgets that were approved by the voters with the
injtial referendum;

3. Determine the number of school budgets that were not approved by the voters
with the initial referendum; : 4

4. For those school budgets that were not approved byiithe voters with the initial
referendum, determine the number of referendums that wer ; 1red to be held in order
to obtain voter approval and the number of school budgéts that ée-at:c;f:en:i'.ad the maximum
state and local spendmg target;

6.  Report its ﬁndlngs and recommendat;ons mc
_}011’1‘[ standmg committee of the Leglsla,

extend, modlfy or repeai the current va?hd n'srqferendum‘pr&:ess Following recexpt
and revaew of the raport the jomt standm_ gE: ) ‘of the Legislature having
the First Regular Session of
modifies s @r repeals ‘the current validation referendum

rulegxslatlon necessary to fully implement this Part
vert sc‘hooi administrative districts and community school
»regmnal scfoo! unit form of governance on July 1, 2009. Following
ew of the inttial report, the Joint Standing Commattee on Education may
: the_Seaond Regular Session of the 123rd Legislature. No later than
January 31, 2009, the/Commissioner of Education shall submit to the joint standing
committee of the Legislature having jurisdiction over education matters a final report that

contains recommendations and any proposed legislation necessary to fully implement this

Part including proposed legislation to repeal the laws governing school administrative
districts and community school districts. Following receipt and review of the final report,
the joint standing committee of the Legislature having jurisdiction over education matters
may submit legislation to the First Regular Session of the 124th Legislature.
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INSERT AS CHAPTER 103-A,

SUBCHAPTER HII

§1461. Formation of a regid:_l_ar[ school unit

The residents of 2 or more school administrative units mayv form a regional school unit

that is a body politic and corporate by completing the following steps,

1. Notice of intent. Fach school administrative unit shall file with the Commissioner of

Education g notice of intent to engage in planning and neeotistions with other school

administrative units for the purpose of developing a reorganization plan to form a regional school
unit under this chapter. The Commissioner gf Education shall respond to each notice of intent

providing information regarding the process and whether the intended action comnhes with the
requirements of this chapter, R

2. _Reorpganization planning committee. The school administrative units that intend to

engage in planning and negotiation to create a regional schooi unit shall form a reorganization
planning committee, ‘ :

A._For each proposed regional schoo] unit, the Commissioner of Education shall provide

guidelines for the formation of a reorganization planning committee including representation
- from the school administrative units inciuded in the notice of intent. member municipalities
‘and members of the general public who are residents of the proposed regional school unit.

The guideiines must include roles and responsibilities of the committee, timelines for

- submission of the plan, the format for reperting the reorganization plan and evaluation

criteria for approval of the plan.

B. Reorganization planning committees shall hold one or more public meetings to gather
input from community members and to determine the sentiment of the public,

3. Submission of plans. Each school administrative unit shall submit 1o the Commissione'r

of Education its proposed reorganization plan for consolidation into a regional school unit that

meets the requirements of paragraphs A. and B,
' A, Content. A reorganization plan must include:

1.

The units of school administration to be included in the proposed reorganized
regional school unit;

The size, compesition and apportionment of the governing body:
The method of voting of the governing body:

The composition. powers and duties of any local school committees to be

created:

The disposition of real and personal school propertv:

The disposition of éxisting school indebtedness and 1ease~puréhase obligations if

the parties elect not to use the provisions of section 1506 reparding the
disposition of debt obligations;

The assignment of school personnel contracts, school collective bargaining
agreements and other school confractual obligations:

The disposition of existing school funds and existing financial obligations

- including undesignated fund balances. trust funds, reserve funds and other funds

approvriated for school purposes;
A transition plan that addresses the development of a budeet for the first school

vear of the reorganized unit and interim personnel policies:

DRAFT ATTACHMENT
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10, Documentation of the public meeting or public meetings held to prepare or
review the reorganization plan;
~ 11, An explanation of how units that approve the reorganization plan will proceed if
one or more of the proposed members of the regional school unit fail to approve
the plan:

12. An estimate of the cost-savings to be achieved bv the formation of a regional
school unit and how these savings will be achieved: and.

13, Such other matters as the governing bodies of the school administrative units in
existence on the effective date of this chapter may determine to be necessary.

B. Parameters. In order for the plan fo be approved bv the Commissioner, the
governing bodies of school administrative units shall work within the following parameters,

1. The proposed regional school unit must serve not fewer than 2.500 students,
except where circumstances relating 1o the following factors justify an exception:

(a.) Geography, including physical proximity and the size of the current school
administrative unit;

(b.) Demographics. including student enroliment trends and the composition and
nature of communities in the regional school unit:

(c.y Economics, including existing collaborations to be preserved or enhanced

- and opportunities to deliver commodities and services fo be maximized:

(d )} Transportation; -
{e.) Population density; or '

(£} Other unigue czrcumstanccs mciudmg the need to preserve existing or
developing relationships. meet the needs of students, maximize educational
opportunities for students and ensure equitable access to rigorous programs
for all students.

Where circumstances make a unit of 2,500 students_impractical, the unit must
serve as close to 2,500 students as possible and in no case, except for coastal

islands and schools operated by tribal school committees. may it serve fewer than
1.200 students.

2. The plan must provide comprehensive programming for all students from
prekindergarten to grade 12 and must include at least one publicly supported
secondary school;

3. The plan must be con51stent with the policies set forth in Title 20- A, section
1451: and :

4. The plan mav not displace teachers or students or ciose any schools exisfing and
operating during the school vear immediately preceding reorganization, exc,ept as
permitted under section 1512

4. Review and approval of plans. If the Commissioner of Education finds that a plan for
reorganization meets the requirements of this chapter. the commissioner shall notify the

municipalities and school administrative units and they shall proceed with referendum.

5._Referendum on reorganization plan, The municipal officers of each municipality in a
proposed reorganized school administrative unit shall place a warrant article substantially as

foliows on the ballot of a municipal referendum in accordance with. the referendum procedures

applicable to the school administrative unit of which the municipality is a member.
"Article: Do you favor approving the school reorganization plan prepared by the (insert

name) Reorganization Planning commitiee to reorganize (insert names of affected school
administrative units) into a regional school unit, with an effective date of 7
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Yes/No"
The following statement must accompany the article:

L

"Explanation: _ B

A "YES" vote means that vou approve of the {municipality or SAU) joining the proposed
regional school unit,  The financial penalties under 20-A MRSA Section 15696 to the
existing school administrative units will no fonger apply to the proposed regional school
unit.” '

6. Results of referendum. Each schoo! administrative unit shall report the results of the
referendum to the Department of Education following the referendum election,

A. A reorganization plan is approved by a kindergarten through grade twelve school
administrative district or kindergarten through grade twelve community school district if the
majority of votes cast in the district are in favor of approval of the plan.

B. A reorganization pian is approved by the member municipalities of a non-kindergarten
© through grade twelve community school district if the majority_of votes cast in the member

municipalities are in favor of approval of the plan.  Approval results in all member

municipalities joining the regional school unit for all purposes for kindergarten through grade

twelve, -

C. A municipal school unit, including a municipal school unit that is a member of a school

union, approves a reorganization plan if the majority of the votes cast in that municipality are

in favor of approval of the plan.

b, ‘If a reorgahization plan is approved by all of the affected school administrative units. or
by the school administrative units considered sufficient under the proposed units'

reoreanization plan, the Commissioner of Education shall file notice of approval of the unit
with the State Board of Education.

7. Certificate of orvanization. If a plan or revised plan for reorganization has been

approved by the Commissioner of Education and approved by voters at the referendum, the State

" Board of Education shal] issue a certificate of organization to the school administrative units that
are reoreanized into regional school.

8. Transfer of property and assets, The transfer of schoo! property and assets shall be
as follows.

A. Board of directors. The directors of the board of each regional school ‘imi.t established
in_the Maine Revised Statutes. Title 20-A. chapter 103-A shall determine what school
property of the municipal school unifs in existence prior to operational date of the new

regional school unit and of the school administrative units in existence prior to operationa]
date of the new regional school unit is necessary to carry out the functions of the regional”

school unit and shall request in writing that the board of each such schogl administrative unit
or the municipal officers transfer title of their school property and buildings 1o the regional
school unit board of directors.

B. Transfer. The municipal officers and boards contacted pursuant to subsection 1 shall
make the transfer of propertv and assets notwithstanding any other provision in the charter of
the school administrative unit or municipality.

C. Financine assumed debts. A regional school unit shall assume the outstanding
indebtedness of a schoo} administrative unit in existence prior to operational date of the new
regional school unit for school construction projects approved for subsidy under Title 20-A
chapter 609 and pursuant to section 1506. If a regional school unit board of directors has

assumed the outstanding indebtedness of a school administrative unit in existence prior to
operational date of the new regional school unit, the directors of the regional school unit
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board may. notwithstanding any other statute or any provision of any trust agreement. use any
sinking fund or other money set aside by the school administrative unit in existence prior to
operational date of the new regional school unit to pay off the indebtedness for which the

money was dedicated, A regional school unit board of directors is not required to assume the

outstanding indebtedness of a school administrative unit in existence prior to operational date

of the new regional school unit in its regional school unit for non-state funded proiects
pursuant to Title 20-A, section 15905-A and pursuant o section 1481,
9. Operational date and transfer of authority.

A. Operational date. A regional school unit board of directors becomes operatlonal on the
date sei by the State Board of Education as provided in this chapter.

B. Transfer of governing authoritv. The regional school unit board of directors. on the
date established in paragraph A, shall assume responsibility for the management and control

of the public schools and programs within the school administrative units in existence priorto

operational date of the new resional school unit that are within the regional school unit.
Those school administrative units in existence prior operational date of the new regional
school unit. on the date established in subsection 1. have no further resvonsibility for the
operation or control of the public schools and programs within the school administrative unit

except those pursuant to section 1481,

€. Traunsfer of school zccounts. Notwithstanding Title 20-A. section 15004 or anv charter
of a muricipal school unit. school administrative district, community school district or
regional school unit, the balance remaining in the school accounts of the former municipal

school unit. school administrative district. community schoo} district or regional school unit

within the new regional school unit must be paid to the treasurer of the new regional school

. unit and verified through the apnual audit process pursuant to Title 20-A. chapter 221,
subchapter 2. The balance from each of the former municipal school unit, schoel
administrative district. community school district or regional school unit must be used to
reduce that unit's or district's local contribution to the regional school umt Payment may be
made in equal monthly instaliments during the implementation vear.

‘D._Transfer of teachers and emplovees. Except as limited by subparagraph 1. all teachers
and school emplovees who are emploved by a participating school administrative unit on day
prior to the date in section 9 paragraph A must be transferred to and emploved by the regional
schoo! unit as of the date in section 9 paragraph A. FExcept as limited by paragraph B. the

- regional school unit shall assume all of the legal obligations and duties that the participating
school administrative units owed to_their emplovees, including but not limited to those
obligations and duties arising under federal law. state law. collective bargaining asreements.

- and individual employment contracts. It is the intent of this chapter to neither decrease nor
increase the rights and benefits of transferred emplovees or the emplover. The regional school
unit shall also maintain and honor any agreements. confracts or policies regarding the riphts
and benefits of retirees and former emplovees created by a participating school administrative
unit that is dissolved as a result of its inclusion within a regional schoo! unit.

1. Teachers or other emplovees whose employment terminates by application of law or

confract_or by action of a participating school administrative unit before to the date in
section 9 paragraph A may not be transferred.

2. Teachers and other emplovees who are transferred to the regional school unit prior to
the completion of the applicable probationary period for their position have the length of
their probationarv period calculated from the date of their most recent date of
emplovment by the participatine school administrative unit.

E. Collective barpaining. The following provisions am}lv:
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i. On to the date in section 9 paragraph A. the regional school unit board of directors
shall assume all of the obligations, duties, liabilities and rights of the participating school
administrative units for all purposes under Title 26. chapter 9-A. The regional school
unit is considered a single emplover. Notwithstanding anv other provision of law, the
responsibilities of the regional school unit include:

{a.) Continued recognition of all bargaining agents that represented any bareaining

units of employees who were emploved by a participating school administrative unit,
pending completion of merger proceedings described in this section;

(b.)_ Assumption and continued observance of all collective bargaining agreements
between such bargaining agents and a participating schoo! administrative unit, which
agreements continue in effect for the remainder of their unexpired term unless the

bargaining agent and regional school unit mutually agree otherwise: and

(c.) Collective bargaining for an initial or successor collective bareaining agreement
in any bargaining unit in which a collective bargaining agreement is not in effect on
the operational date and for anv interim agreement that may be required to alien

expiration dates in a regional school unit-wide bargaining unit, as described in this

subsection. . :
2. As early as possible after reoreanization. all bargaining units must be structured on a

regional school unit-wide basis. Bargaining units that existed in the participating school

administrative units shall meree in accordance with the procedures and criteria in this
section. Merger into regional school unit-wide bargainine units is not subwct to approval

or disapproval of emplovees.

C(al) Merger' into_regional school unit-wide bargaining units must. be cor_np}eted‘
-according to the schedule contained in this subsection, and no later than the latest .
expiration date of anv collective bargaining acreement that ‘was in effect on the -

operational date, which covered any emplovees in the merged unit.
(b.) There must be one unit of teachers and. to the extent they are currently included

in bargaining units. other certified professional emplovees, excluding principals and

other administrators.

(c.) Anv additional bargaining units in a reeional school unit must be structured as
follows:

(i) _In the initial establishment of such units. units must be structured primarily

on the basis of the existing pattern of organization, maintaining the grouping of

employee classifications into bargaining units that existed prior to the creation of
the regional school unit and avoiding conﬂlcts among different barcaining agents
1o the extent possible.

(ii.}_In the event of a dispute regarding the classifications to be included within a
regional school unit-wide bargaining unit. the current bargaining agent or agents
or the regional school unit mayv petition the Maine Labor Relations Board to
determine the appropriate unit in accordance with this section and Title 26,
section 966, subsections 1 and 2.

{d.) When there is the same bargaining agent in_all bargaining units that will be

merged into a regional school unit-wide bargaining unit. the units- must be merged as

of the operational date, and the regional school unit shall recognize the bargaining
agent as the representative of the merged unit.

{e.) When all bargaining units that will be mersed into a regional school unit-wide

bargaining unit are represented by separate local affiliates of the same state labor
organization, the units must be merged as of the operational date. The identity of the
single affiliate that will be designated the bargaining agent for the merged unif must
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be selected by the existing bargaining agents and the state labor organization. Upon
completion of the merger and designation of the bargaining agent and notification by
the state organization to the regional school unit, the regional school unit shall
recognize the designated bargaining agent as the representative of emplovees in the
merged unit, If necessary, the parties will then execute a written amendment to any
collective bargaining agreement then in effect to change the name of the bargaining
agent to reflect the merger,

(f.) Where there are bargaining units that will be merged into a regional school unit-
wide bargaining unit in which there are employees who are not represented by any
bargaining agent and other emplovees who are represented either bv the same
bargaining agent or separate local affiliates of the same state labor organization. the
units must be merged as of the operational date as long as a majority of employees

- who_compose the merged unit were represented by the bargaining agent prior to the -

merger., The procedures for merger of separate local affiliates of the same state labor
organization described in subparagraph (e.) must be followed if applicable. If prior
to_the merger a bargaining agent did not represent a majoritv_of emplovees who
compose the merged unit. a bargaining agent election must be conducted by the
Maine [abor Relations Board pursuant to subparagraph (1.).
{h.) When there are unexpired collective bargaining agreements with different
expiration dates in the merged barcaining units described in subparagraphs (d.), (e.)
and_(f), all contracts must be honored to their expiration dates umless mutually
agreed to_otherwise by the public employer and the bargaining agent. Collective
bargaining agreements must be barcained on an interim basis in anv mereed
bargaining unit so that all collective bargaining agreements expire on the same date.

-{i)" When bargaiming units with different bargaining agents must be merged into a

single regional school unit-wide bargaining unit_pursuant to_this subsection. the

bargaining agent of the merged bargaining unit must be selected in accordance with
Title 26, section 967, except as modified in this subsection.

(i) A petition for an election to determine the bargaining agent must be filed

with the Maine Labor Relations Board by any of the current bargaining agents or
the regional school unit.

(ii.) The petition must be filed not more than 90 days prior to-the expiration date
of the agreement having the latest expiration date among the bargaining units that

will be merged into the regional school unit-wide bargaining unit.

{iiL.} The election ballot mav contain onlv the names of the bargaining arents of

bargaining units that will be merged into the regional school unit-wide
bargaining unit and the choice of "no representative.” but no other choices. No

showing of interest is required from any such bargaining agent other than jts
current siatus as representative.

(iv.) The obligation to bargain with existing bargaining agents continues from

the operational date until the determination of the bargaining agent of the
regional school unit-wide bargaining unit under this subsection: but in no event

may any collective bargaining agreement that is executed after. the onerational
date exfend bevond the expiration date of the agreement having the latest

expiration date among the bargaining units that will be merged into the regional
school unit-wide bargaining unit that was in effect on the operational date.

(v.}) _The Maine Labor Relations Board shall expedite to the extent practicable ali
petitions for defermination of the bargaining agent in the regional school unit-

wide bargaining unit filed pursuant to this subsection.
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(vi.) The bargaining units must be merged into a regional school unit-wide
bargaining unit as of the date of certification of the results of the election by the
Maine Labor Relations Board, or the expiration of the collective bargaining
agreements in the unit, whichever occurs later,

Afier the merger of bargaining units into a regional school unit-wide bargainin

unit, the bargaining agent of a regional school unit-wide bargaining unit and the regional

school unit shall engage in collective bargaining for a collective bargaining agreement for
the regional school unit-wide bargaining unit. In the collective bargaining agreement for

each regional school unit-wide bargaining unit. the emplovment relations, policies.
practices, salaries, wages, hours and working conditions throughout the resional school
unit must be made uniform and consistent as soon as practicable,

{b.)_In_the event that the parties are unable to agree upon an initial regional school
unit-wide collective bargaining agreement. they must use the dispute resolution
procedures pursuant 1o Title 26, section 965 fo resolve their differences.

G. Superintendent contracts, The contracts between the superintendents and school
administrative units within the regional school unit are transferred to the regional school unit
board of directors. The regional school unit board of directors shall determine the
superintendents’ duties within the regional school unit. '

§ 1462, Addition of a school administrative unit to an existing regional school unit.

A school administrative unit not originally a member of the regional school unit may be
inciuded as follows.

I. Notice of intent. A school administrative unit‘_slhali file With the Commissioner of

" Education: . :

A. A notice of intent to engage in'glanning and- negotiations to join with a regional school

unit under this chapter. The Commissioner of Education shall respond to each notice of

intent indicating providing information regarding the process and whether the intended action:

complies with the requirements of this chapter.

2. Process to join a regional school unit. A school administrat_ive urnit mayv join an existing
regional school unit in the same manner required for the formation of a reeional school unit under
section X3XX except for subsections 5. 6 and 7.

3. Referendum for a schoo! administrative unit to join an existing regional schoo! unit,
The municipal officers of each municipality in.aproposed rearsanized school administrative unit
shall place a warrant article substantially as follows on the ballot of a municipal referendum in

accordance with the referendum procedures applicable to the school administrative unit of which
the municipality is a meémber,

"Article: Do you favor approving the school reorganization plan prepared by the (insert
name) Reorganization Planning committee for school administrative unit (insert pames of

affected school administrative upits) to join the regional school unit (name of regional school
unit), with an effective date of ?

Yes/No"
The following statement must accompany the article:

‘Explanation:

A "YES" vote means that vou approve of the (municipality or SAU) joining the proposed
region&l school unit.  The financial penaltics under 20-A MRSA Section 15696 to the
existing school administrative units will no longer apply to the proposed regional school

unit.”
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4. Referendum on to admit ap additional school administrative unit to an existing
regional school unit, If the vote to join a recional school under section 3 was in the affirmative,
the existing regional school unit shall call a regional school unit referendum to vote on the
following article,

"Article: Do vou favor approving the school reorganization plan prepared by the (insett

name} Reorganization Planning committee for school administrative unit (insert names of

affected school administrative units) to join the regional school unit (narne of regional school
unit)., with an effective date of ?

_ Yes/No"
" The following statement must accompany the article:

"Explanation: .
A "YES" vote means that vou approve of the (municipality or SAU) joining the proposed
regional school unit. The financial penalties under 20-A MRSA Section 15696 to the
existing school administrative units will no longer apply to the proposed regional school

unit.”

5. Results of referendum. Each school administrative unit shall report the results. of the
referendum to the Department of Education following the referendum eEecti{on.

A. Results of referendum under section 3,

1.} A reorganization plan is approved bv a kinderearien through grade tivelve school

administrative district or kindergarten through grade twelve community school district _ if
the majority of votes cast in the district are in favor of approval-of the plan.

(2.} A reorganization plan is approved by a regional school unit if the ma;orltv of votes
cast in the regional school unit are in favor of approval of the plan.

(3.) A reorganization plan is aporoved by the member municipalities of a non-
kindergarten through grade twelve community school district if the majority of votes cast
in the member municipalities are in favor of approval of the plan. Approval results in all
member municipalities joining the regional school unit for all purposes for kindergarten
through grade twelve,

(4.3 A municipal school unit, inchuding a municipal school unit that is a member of a
school union, approves a reorganization plan if the majority of the votes cast in that

municipality are in favor of approval of the plan,

B. Results of referendum under section 4.

1) A reorganization plan is approved by regional school mnit if the majority of votes
cast in the regional school unit are in favor of approval of the plan.

C. Notice of results of referendum.

(1). If a reorganization plan is approved by the affected school administrative units, the

Commissioner of Education shall file notice of approval of the unit with the State Board
of Education. :

6. Amended certificate of organization. If a plan for reorganization has been 'approved by the
Commissioner of Education and approved by voters at the referendum under sections 3 and 4. the

Commissioner of Education shall issue an amended certificate of organization to the reorganized
into regional school unit. :
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SUMMARY OF KEY POINTS OF
PROPOSED ADMINISTRATIVE CONSOLIDATION LEGiSLATiON

State Policy for Effective and Efficient School Units

The law sets forth state policy to ensure that schools be organized as units in order to provide
equitable educational opportunities, rigorous academic programs, uniformity in delivering
programs, & greater uniformity in tax rates, more efficient and affective use of limited resources,
preservation of school choice and maximum opportunity to deliver services in an efficient manner,

All school units, of whatever form and whatever size, — SADs, CSDs and municipal school units —
small and iarge - must:

(1) Work with other units to reorganize into larger, more efficient units; or

(2) Where expansion of the unit would be impractical or inconsistent with state policy,
reorganize their own administrative structures to reduce costs.

Process

To begin the process of forming new units, the Commissioner will convene meetings in the 26 Carger
and Technical Education regions to provide information, assistance and suggested alignments of
school units. The Commissioner can suggest alignment of units, but local units aren’t required to
follow those suggestions and will uitlmaiely pick their cwn par‘mers

Department of Education will prowde facilitators to heip local p!ann;ng effor{s fundmg for the January
2008 election and funds to help units with the costs of transition to & regional unit.

School Unit Size and Number ' | N

Existing school units should aim to form regional school units of at least 2,500 resident students,
except where geography, demographics, population density, transportation chalienges and other
obstacles make 2,500 impractical. Where 2,500 is impractical, the units must aim fo create units of at
least 1,200 students. Offshore islands and tribal schools are not subject to a minimum size
requirement.

Legislative intent of the faw is {o create a maximum of 80 school units.

Re’brganizatibn and Cost Reduction Plans

Al pians — whether they propose consolidation or not — must show how the unit will, for FY2009
(starting July 1, 2008} :

{1) Reduce system adminisfration costs to state-determined EPS levels; and
(2} Reduce transportation, special education and facilities and maintenance
expenditures by 5%.

All reorganization plans are subject to voter approval. The Department of Education will fund an

election in- January of 2008. The referendum will clearly state the penalties that will apply if voters
disapprove of the reorganization plan.

~ OVER ~
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| Financial Impact; Penalties

General Purpose Aid for Education will be reduced by $36.5 million in FY2009. All units will have a
reduced allocation for system administration, transportataon special education and facilities and
maintenance. . _

Units that vote against reorganization will face additional financial impact in the form of penalties,
starting on July 1, 2009. Penalties for units that don’t form appropriate regionatl units by the beginning
of FY 2010 include:

. Loss of minimum subsidy (including the 5% minimum and the special education minimum);
Loss of all funds for system administration;

. A 5% increase in the mill rate required to be raised by that unit;

. Less favorable consideration in approval and funding for school construction: and

Loss of efigibility for isolated school adjustments and transition adjustments.

O N

A unit that votes against reorganization in one referendum can develop another reorganization plan
and hold another referendum. The unit can avoid penalties if it approves reorganization by -
referendum not later than the November 2008 election and is operational within a regional unit by July
1, 2008.

| Schools and School Choice

Reorganization pians won't close schools or displace feachers and students. Local schools can't be
closed unless the regionaj board votes by a 2/3rds vote AND the mumc;paisty where the school is
located votes to approve the closure. If the murniicipality votes not to close the school that the regional

-~ 'board votes to close, the municipality is responsible for only the added cost of keepmg the school
open, not the entire cost. (same as current SAD law) - .

Every regional schoo! unit must have a pubhcly~supported high school. Students who have school

choice right now will continue to have school choice after recrganization, even if they join a regional
unit that has its own high school.

Teachers and Other School Employees

Teachers and other school employees will be transferred to the new unit, and will retain their rights
under collective bargaining contracts. Contracts will continue until their planned expiration dates and
there will be an orderly process for continuing collective bargaining.

t School Governance; Budget Transparency

Regional school units will be governed by a regional school board; representation on the Board is
determined by the local communities as part of the reorganization planning process. Regional boards
may create local school committees with locally determined powers and duties.

All school units will provide budget transparency by'using a uniform budget format and a budget
vatidation referendum.

Other Provisions

Region.ai coliaboration is facilitated by statutory authorization.

The Department of Education will review and critique all unfunded state mandates pertaining to
school systems and report to the Legisiature’s Education Committee by December 15, 2008.

AFA School Administration Consclidation Concept Draft
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