LAMOINE SCHOOL DEPARTMENT
SCHOOL COMMITTEE MEETING
MONDAY, FEBRUARY 2, 2009 AT 5:30 P.M.
AT THE LAMOINE TOWN HALL
LAMOINE, MAINE

Members Present: Christina Harding, Chair; Faith Perkins, Kathleen Rybarz

Members Late: Robert Pulver, Nancy Sargent

Members Absent: None

Staff Present: Val Perkins, Principal; Omar P. Norton, Superintendent;
Susan Smith, Curriculum Coordinator; Leah Treadwell, Assistant
Principal

Others: Jonathan Morren

1. The meeting was called to order by Chairperson Christina Harding at 5:36 p.m.

2. CONSIDERATION OF THE MINUTES OF MEETING ON 1/5/09

A motion was made by Faith Perkins, seconded by Kathleen Rybarz, to accept
the Minutes of 1/5/09 as presented.
Vote: Yes3 No 0

3. PUBLIC COMMENTS (15 Minutes)

Jonathan Morren mentioned that he had long participated in local schools as a
parent of a son now in high school and has a 4™ and 8" grader in Lamoine.
Additionally, he has coached sports and taken part in numerous school activities.
He is running for the RSU #24 Board of Directors as a write-in candidate.

4. REVIEW OF AGENDA

Added “Transfer of Jina’s Gym Fund Accounts to Item 7.B. under “New
Business”
Added “Assignment of High School Students” under Item 6.B. “Old Business”

5. COMMUNICATIONS/REPORTS

A. Chairperson — Chairperson Harding distributed her written report with
follow-up comments, including an intention to develop a postcard
mailing to remind people to vote on February 12" when candidates for
election to the RSU 24 Board of Directors will be held.



B. Administration

1. Principal’s Report — A copy of Principal Perkins’s written report will
be made a part of the official minutes. Follow-up discussion centered
around impacts of past budget cuts on the school programs. Mr.
Perkins also announced his availability as a part-time principal for
another year during the transition into RSU #24.

2. Superintendent’s Report — A copy of Mr. Norton’s written report
will be made a part of the official minutes.

C. Standing Committee Reports

1. Building Committee — Mr. Pulver reported on progress of the Jina’s
Gym project. At this point, the weight-bearing walls on the sides of
the gym will be left intact. There will be an extension in front of the
building to accommodate a temporary stage. Plans to “rehab” the gym
floor are progressing and the committee has met with an architect (Oak
Point) who did the recent renovation project.

D. Warrant Signatures — Warrant #8 in the amount of $102,153.33 was
signed by the School Committee.

6. OLD BUSINESS

A. Update on Consolidation — This topic was taken up under the
Superintendent’s Report.

B. Assignment of High School Students

The Chair reported that another draft was being finalized on the subject of
making a commitment to Lamoine secondary students who attend high
schools outside RSU #24. Tuition and transportation are the key issues
which are being worked on and will be kept in mind by Superintendent
Norton and ultimately the RSU #24 Board.

7. NEW BUSINESS

A. Curriculum Update/Susan Smith

Mrs. Smith reviewed her written report regarding curriculum activities.



B.

Transfer of Jina’s Gym Fund Accounts

When evidence is available concerning the establishment of non-profit
status for Jina’s Gym Fund is received by David Bridgham of the Central
Office, this fund balance will be transferred from the Lamoine School
Department to Jina’s Gym, Inc. To accomplish this transfer the following
motion was made: a motion was made by Nancy Sargent, seconded by
Faith Perkins, to authorize the Superintendent to close the Lamoine
School Department Jina Haslam Gymnasium Fund accounts (#’s
24138585 and 600005160) and to transfer the funds to Jina’s Gym,
Inc.

Vote: YesS No 0

OTHER BUSINESS

A.

B.

Board Requests for Information - None
Board Comments - None

Future Agenda Items

e Assignment of High School Students

The next regular meeting will be held on Monday, March 2, 2009 at
5:30 p.m. at the Lamoine Town Hall.

ADJOURNMENT

A motion to adjourn was made by Bob Pulver, seconded by Kathleen
Rybarz.

Vote: Yes 5 No 0
Time: 7:30 p.m.

Attest: a true record

Omar P. Norton, Secretary



