LAMOINE SCHOOL DEPARTMENT
SCHOOL COMMITTEE MEETING
MONDAY, MAY 4, 2009 AT 5:30 P.M.
AT THE LAMOINE TOWN HALL
LAMOINE, MAINE

Members Present: Christina Harding, Chair; Robert Pulver, Faith Perkins
Members Late: Nancy Sargent
Members Absent: Kathleen Rybarz

Staff Present: Val Perkins, Principal; Omar P. Norton, Superintendent
Leah Treadwell, Assistant Principal; David Bridgham
Others: Dick & Sherri Davis, Dick Fennelly, Jr., Hubene Brodie, Gary

McFarland, Cynthia Donaldson, Jonathon Morren, Stu Marckoon,
Jo Cooper, Kermit Theall

1. Chairperson Harding called the meeting to order at 5:30 p.m.

2. CONSIDERATION OF THE MINUTES OF MEETING ON 4/6/09

A motion was made by Bob Pulver, seconded by Faith Perkins, to accept the
Minutes of 4/6/09 as presented.
Vote: Yes3 No 0

3. PUBLIC COMMENTS (15 Minutes)

None

4. REVIEW OF AGENDA

Moved Item 7.A. to Item 5. B. 3.

5. COMMUNICATIONS/REPORTS

A. Chairperson No report
B. Administration

1. Principal’s Report — A copy of Principal Perkins’s written report
will be made a part of the official minutes. Mrs. Treadwell
commented on a play called “Riding the Wind”. Principal Perkins
expressed the hope that the performance could be carried over the
Lamoine Cable Channel so that more residents would be able to
enjoy the production.

2. Superintendent’s Report — A copy of Superintendent Norton’s
written report will be made a part of the official minutes.



C. Standing Committee Reports

1. Building Committee - Bob Pulver and Leah Treadwell reported that
the Jina’s Gym Fund is hoping to get a variance from the State
regarding requirement upgrades so that a wall could be moved without
incurring building upgrades, such as having to put in a sprinkler
system (school wide) which would seriously deplete the funds.

Principal Perkins reported the final punch list is still being dealt with
in terms of heating and ventilation problems. The 5% holdback is still
in force.

D. Warrant Signatures — Warrant #11 in the amount of $89,550.67 was

signed by the School Committee.

6. OLD BUSINESS

A. Discussion of Assignment of High School Students for Budget

Purposes

The amended version of this Policy JFBB was distributed. Superintendent
Norton was directed to work with Superintendent Rob Liebow to ensure
that Lamoine students have transportation.

7. NEW BUSINESS

A.

Audit/Budget Review

David Bridgham distributed copies of a Lamoine School Budget within
what will become a part of the total RSU 24 budget. He explained the
increases/decreases and the status of each account. Mr. Bridgham
explained that the RSU budget meeting would be held at the Hancock
Grammar School gymnasium on Tuesday, May 26, 2009 starting at 6:30
p.m. and that the budget validation vote would be held in each town in the
RSU on June 9" at the regular polling places and hours.

The audit went smoothly as usual, and we received a good report. The
management letter had mostly to do with an item contained in the school
lunch account. It was advised that the statistics coincide with statistics
contained on the state claim forms. David responded to the suggestion
stating that an amended form would be filed.

The Balance Forward Account came out higher than expected. Mr.
Bridgham had projected $5,200 and the final amount was $6,256.85.



Discussion/Review of the Ordinance to Establish a Local School
Advisory Committee

Draft #4 of the Ordinance to establish an LAC was discussed and the
School Committee will make certain changes suggested by members of
the public. The Superintendent agreed to meet with Stu Marckoon,
incorporate the changes, and have the document submitted to legal counsel
for review.

8. OTHER BUSINESS

A.

B.

Board Requests for Information - None
Board Comments

An ice cream social for current and former Union #92/MSAD #26 board
members, and employees, will be held on Friday, May 22 from 2:30 to
3:30 at the Hancock Grammar School.

Future Agenda Items

Review Ordinance for establishing the Lamoine Local School Advisory
Committee.

The next regular meeting will be held on Monday, June 1, 2009 at 5:30
p.m. at the Lamoine Town Hall.

Just before adjournment, it was noted that Kelly Henry (a 7t grade student
at Lamoine) had won the school’s speech contest, the Union 92 speech
contest, and will compete in a state contest being held on May 21 at 6:00
p.m. at the Bangor Christian School.

Jennifer Eckert won first place in an essay contest sponsored by the
Veterans of Foreign Wars. Jennifer is a senior at MDI and will receive a
sizable cash award, plus an expense paid trip to Washington, D.C. She
plans to attend the University of Maine after graduating in the spring.

Additionally, Emily Miller from Lamoine, and a sophomore at UMO was
recently named winner of a 2009 Barry A. Goldwater scholarship. This is
a prestigious nationwide competitive award earned by Ms. Miller who is a
molecular and cellular biology major.



9. ADJOURNMENT

A motion was made to adjourn by Faith Perkins, seconded by Nancy Sargent.

Vote: Yes4 No 0

Time: 7:20 p.m.

Attest: a true record

Omar P. Norton
Secretary



