LAMOINE ScHooL COMMITTEE
Meeting Agenda

Rescheduled to Tuesday, March 18, 2014 — 6:30 PM — Lamoine Consolidated
School

Call to Order and Declaration of a Quorum
Changes to the Agenda
Citizen Comments

Eal A

Status Reports
A. Superintendent

1) Status of Superintendent Search
2) Status of Administrative Services

B. Principal

C. School Committee Chair
5. Consent Agenda

A. Approval of Minutes of the 2/6/14 School Committee Meeting

B. Approval of Minutes of the 2/27/14 Joint School Committee Meeting
6. Action ltems

A. Employment of Principal for 2014-2015

B. Maintenance Project Decisions

C. Action to Join the MSMA Unemployment Trust

D. Policy Second Reading and Final Approval

1) Public Concerns and Complaints
2) Community Use of School Facilities
3) Facilities Development

E. Policy First Reading

1) School Board Powers & Responsibilities

2) School Properties Disposition

3) Bomb Threats

4) Pest Management in School Facilities & on School Grounds

5) Sales of Foods in Competition with the Food Service Program

6) Drug-Free Workplace

7) Recruiting & Hiring of Administrative Staff: Policy & Procedures
8) Professional Staff Development

F. Policy Discussion and First Reading
1) Fiscal Management and Purchasing
2) Hiring of Professional Staff
3) Hiring of Support Staff

7. Adjourn



