LAMOINE ScHooL COMMITTEE
Meeting Agenda
6:30 pm Wednesday, October 14, 2015

1. Call to Order and Declaration of a Quorum
2. Citizen Comments on Agenda Items
3. Reports

Superintendent

Principal

Board Chair
4. Consent Agenda

A. Approval of Minutes of the September 15, 2015 School Committee Meeting
5. Discussion ltems

A. Nomination of New Staff

B. Appointment of MSBA Delegate Assembly Representative

C. Position Descriptions: First Read for Librarian and School Nurse

Second Read for Administrative Assistant, Food Service, Custodian, Information
Technology, Special Education

6. Adjourn

*A workshop will be held immediately prior to the regular meeting for the purpose of discussing
next steps in the strategic planning process.



