LAMOINE SCHOOL DEPARTMENT
SCHOOL BUILDING COMMITTEE MEETING NOTES

MEETING DATE: July 13, 2006

ATTENDENCE: Julie Tilden, Amy Duym, David Sanderson, Enid Neleski, Robin Veysey,
Patti Haslam, Val Perkins — Principal, and David Bridgham - Union 92 Business Manager.

SUMMARY OF EVENTS:

1.

It was reported that as of June 7, the Jina Gym Fund had raised a total of
$122,905.06 and had a current balance of $117,170.56.

It was reported that the School Committee engaged in the Priority List rating
process at it's June 22, 2006 meeting. As a result, the Priority List for program
and space issues that cannot be addressed with State Revolving Renovation
Funds stands as follows:

Priority # Score Program or Space Need

85 Gym (with locker rooms and fine arts area/stage)

2 126 Replace Portables with permanent space

3 132 Parking/Student Drop-off area w/ safe entry and office area
4 140 State-of —the-Art Technology Infrastructure

5 153 Grade Groupings with Bathrooms and Water

6 166 Middle Level Science lab/Art

7 190 Storage Space

8 197  Safer Playground (away from traffic & public access)
9 199 Improved/efficient lighting and ceiling tiles

10 231 Large Community Library

11 281 Chemical Storage

12 286 Pest Control

13 298 Water Fountains

Jack Gagnon and Tyler Barter from the architectural/engineering firm Oak
Point Associates presented several options for a conceptual site plan and a
floor plan that incorporate most of the items on the priority list. The options
were presented as talking points for the committee and a number of the
recommendations were noted by the team for further study. The site plans
options included a gym/classroom addition, relocated the playground, and
separated bus and commuter drop-off areas. The floor plan includes
relocating the main entrance, adding office space to the existing gym, creating
a library out of the oldest wing, and converting the existing library and office
area to classrooms, among other things. No cost estimates have been created
as of yet. The committee discussed the implications of presenting cost
estimates of individual items vs. the project as a whole, noting that itemized



cost estimates would present an inflated price tag vs. an estimate for
completing all or most as a single project. The conceptual site and floor plans
are located in the school library for review. Additional talking points will be
addressed at the next meeting.

The next meeting is scheduled for Thursday, July 27, 2006 at 5:30 P.M.



