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2016 - 2017 BUDGET

Proposed Changes

Special Education

o Increase Resource Room by 14.38% for additional staff and updated supplies

o Addition of the Life Skills Program increases budget by $111,176

= Offset by revenue of $82,195 from Hancock Grammar School

o Increase in Special Education Director Services
Decrease in Special Education Surcharges
o Decrease Speech Therapy

* 0.1 position created last year for Life Skills now funded through Mainecare billing

o Increase services for Physical & Occupational Therapy
o Increase for summer programming

(6]

Other Instruction
o Increase Athletic Director Stipend
o Increase some coaching stipends, cross-country, soccer to have consistent pay (stipends have had
no increases for several years)

Student and Staff Services
o Decrease in contract for Health Services
o Tuition for university courses for staff increased due to anticipated need (contracted benefit)

Student and Staff Services ~ Instructional Technology
o Hardware (eliminated from FY16 proposal)
= Information Technology Supplies (purchase new phones, external DVD drives)
= Chromebooks (Replacing 25 old MacBooks as they are quickly dying)
* Laptop for School Administrative Assistant
o Rent/Lease
* Replace copier (lease expires June 2016)

System Administration
o Addition of Audit Services

Student Transportation
o Reduced costs for out of district transportation

Facilities Maintenance
o Pave the side parking lot area to increase parking space and reduce roadway parking for safety
o Pave rear walkways behind the building for better access to the playground
o Replace playground equipment in partnership with funds from the Lamoine PATRONS
o Summer hours time for maintenance position (painting/exterior)




Lamoine Consolidated School
2016-2017 General Fund Budget V-3

Report # 1809

Statement Code: Budget V3

2 Years Prior 1 Year Prior Budget Total Budget Diff Budget % Diff
Actual Adopted
7112014 - 7112015 -
Account Number / Description 6/30/2015 6/30/2016
State Share
1. 1000-0000-0000-43111-000 State EPS Alloc. (74.655.22) (86.873.75) (85,018.20) 1.855.55 (2.14)%
Total State Share $(74,655.22) $(86,873.75) $(85,018.20) $1,855.55 (2.14)%
Local Share
2. 1000-0000-0000-41211-000 Local EPS Alloc. (1,533,711.00) (1,557.445.05) (1,483 304.85) 74,140.20 (4.76)%
3. 1000-0000-0000-41213-000 Add'l Local Alloc. (649.241.00) (605,805.24) (722,963.31) (117,158.07) 19.34%
Total Local Share $(2,182,952.00) $(2,163,250.29) $(2,206,268.16) $(43,017.87) 1.99%
Local Other Revenue
4. 1000-0000-0000-41322-000 Tuition from other SAU's (50,242.65) (16,747.55) (82,195.55) (65,448.00) 390.79%
5. 1000-0000-0000-41901-000 Miscellaneous Revenue (65.000.77) 0.00 0.00 0.00
6. 1000-0000-0000-41991-000 Sales/Refunds (7.33) 0.00 0.00 0.00 -
Total Local Other Revenue $(115,250.75) $(16,747.55) $(82,195.55) $(65,448.00) 390.79%
Balance Forward
7. 1000-0000-0000-45000-000 Balance Forward (453.273.49) (150.000.00) (150,000.00) 0.00 0.00%
Total Balance Forward $(453,273.49) $(150,000.00) $(150,000.00) $0.00 0.00%
TOTAL EPS REVENUE $(2,826,131.46) $(2,416,871.59) $(2,523,481.91) $(106,610.32) 4.41%
TOTAL REVENUE $(2,826,131.46) $(2.416,871.59) $(2,523,481.91) $(106,610.32) 4.41%
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Lamoine Consolidated School

2015-2016 Fiscal Year Budget Compared w/ 2016-2017 Fiscal Year Version 3 Budget Request

Account

Pre K-2 Instruction

Reg Elem Instr Expenses
Reg Secondary Instr Exp
Gifted & Talented Exp
Total Regular Instruction
Resource Room Expenses
Self-Contained Expenses
Special Ed Admin Exp
Social Worker

Speech Therapy Expenses
Other SpEd Srvcs K-8 Exp
Other SpEd Srves 9-12
Total Special Education
Elem Co-Curricular Exp
Elem Athletics Expenses
Total Other Instruction
Guidance Expenses

Health Services Expenses
Curriculum Expenses

Instr Staff Training Exp
Library Expenses

Instr Technology Exp
Student Assmt Expenses
Total Student & Staff Services
School Board Expenses
Supt Office Expenses
Business Srvcs Expenses
Total System Administration
School Administration
Student Transp Expenses
Facilities Maintenance
Debt & Other Commitments
Food Srvcs (Local) Exp
TOTAL

Budgeted
2015-2016

$227,177.96
$506,170.71
$456,122.62

$10,564.09

$1,200,035.38

$131,244.99
$218,954 .45
$11,334.96
$22,776.43
$19,183.23
$3,500.00
$406,994.06
$2,850.51
$14,266.06
$17,116.57
$13,248.14
$14,130.00
$12,211.20
$5,726.05
$5,836.10
$46,569.29
$2,040.00
$99,760.78
$14,229.00
$68,226.92
$32,763.01
$115,218.93
$137,402.20
$169,860.87
$170,595.81
$54,804.16
$45,082.83

$2,416,871.59

Request
2016-2017

$234,044.42
$491,927.60
$475,343.00

$12,276.75

$1,213,591.77

$150,115.24
$111,757.96
$161,271.46
$12,633.48
$16,268.05
$25,307.44
$5,264.65
$482,618.28
$3,230.00
$15,071.66
$18,301.66
$13,647.56
$10,000.00
$12,566.15
$12,181.90
$5,882.99
$54,746.87
$1,700.00
$110,725.47
$23,015.00
$72,201.48
$33,745.90
$128,962.38
$140,047.18
$153,422.50
$177,999.53
$54,804.16
$43,008.98

$2,523,481.91

Difference

$6,866.46
($14,243.11)
$19,220.38
$1,712.66
$13,556.39
$18,870.25
$111,757.96
($57,682.99)
$1,298.52
($6,508.38)
$6,124.21
$1,764.65
$75,624.22
$379.49
$805.60
$1,185.09
$399.42
($4,130.00)
$354.95
$6,455.85
$46.89
$8,177.58
($340.00)
$10,964.69
$8,786.00
$3,974.56
$982.89
$13,743.45
$2,644.98
($16,438.37)
$7,403.72
$0.00
($2,073.85)
$106,610.32

% Difference

3.02%
-2.81%
4.21%
16.21%
1.13%
14.38%
-26.34%
11.46%
-28.58%
31.92%
50.42%
18.58%
13.31%
5.65%
6.92%
3.01%
-29.23%
2.91%
112.756%
0.80%
17.56%
-16.67%
10.99%
61.75%
5.83%
3.00%
11.93%
1.92%
-9.68%
4.34%
0.00%
-4.60%
4.41%



Lamoine Consolidated School
2016-2017 General Fund Budget V-3

Report # 1809

2 Years Prior

1 Year Prior

Budget Total

Budget Diff

Budget % Diff

Actual Adopted
7/1/2014 - 112015 -
Account Number / Description 6/30/2015 6/30/2016
Regular Instruction
Pre K-2 Instruction
8. 1000-1120-1000-51010-010 K-2 Teacher Salaries 147,074.05 17431592 178,625.52 4.309.60 2.47%
9. 1000-1120-1000-51230-010 K-2 Substitute Wages 1,155.00 4,594.00 2.500.00 (2.094.00) (45.58)%
10. 1000-1120-1000-52010-010 K-2 Teacher P/Taxes 3.058.83 3.609.08 361212 3.04 0.08%
11. 1000-1120-1000-52030-010 K-2 Substitute P/Taxes 88.71 351.44 250.00 (101.44) (28.86)%
12, 1000-1120-1000-52110-010 K-2 Teacher Health Ins 29,558.58 33.211.11 34,054.94 843.83 2.54%
13, 1000-1120-1000-52310-010 K-2 Teacher MPERS 3.893.99 585701 8.179.76 232275 39.66%
14. 1000-1120-1000-52330-010 K-2 Substitute MPERS 371 0.00 0.00 0.00 ad
15. 1000-1120-1000-56100-010 K-2 Supplies 2.560.30 3.987.70 338497 (602.73) (15.11)%
16. 1000-1120-1000-56400-010 K-2 Textbooks 84485 1,251.70 3437.11 2.185.41 174.60%
Total Pre K-2 Instruction $188,238.02 $227,177.96 $234,044.42 $6,866.46 3.02%
Regular Elementary Instruction
17. 1000-1100-1000-51010-010 Teacher Salaries 334.814.29 377.774.04 385.625.00 7.850.96 2.08%
18. 1000-1100-1000-51020-010 Ed Tech Wages 7.381.63 0.00 0.00 0.00 ---
19. 1000-1100-1000-51230-010 Substitute Wages 6,128.55 905571 8.500.00 (555.71) (6.14)%
20. 1000-1100-1000-52010-010 Teacher P/Taxes 525592 6.696.95 6,284.69 (412.26) (6.16)%
21, 1000-1100-1000-52020-010 Ed Tech P/Taxes 405.89 0.00 0.00 0.00 -
22. 1000-1100-1000-52030-010 Substitute P/Taxes 333.82 646,58 850.00 203.42 31.46%
23. 1000-1100-1000-52110-010 Teacher Health Ins 47.399.62 56,975.63 53.430.85 (3.544.78) (6.22)%
24. 1000-1100-1000-52120-010 Ed Tech Health Ins 4,083.92 0.00 0.00 0.00 -
25, 1000-1100-1000-52310-010 Teacher MPERS 8.843.84 12,693.21 12,957.00 263.79 2.08%
26. 1000-1100-1000-52330-010 LCS Elem Substitute retirement 9.28 0.00 0.00 0.00 =
27. 1000-1100-1000-53000-010 Purchased Professional Services 0.00 1.150.00 1.549.00 399.00 34.70%
28. 1000-1100-1000-54000-010 Instr. Equip Repair 340.00 1.200.00 1,199.00 (1.00) (0.08)%
29. 1000-1100-1000-55610-010 Tuition to Maine Public Schools 9.492,13 14,603.60 0.00 (14,603.60) (100.00)%
30. 1000-1100-1000-56100-010 Instructional Supplies 11,546.49 15,025.24 13,915.51 (1,109.73) (7.39)%
31. 1000-1100-1000-56400-010 Textbooks 254345 9,782.76 572455 (4.058.21) (41.48)%
32. 1000-1100-1000-58000-010 Misc. (i.e.; Dues) 956.99 566.99 1.892.00 1.325.01 233.69%
Total Reg Elem Instr Expenses $439,535.82 $506,170.71 $491,927.60 $(14,243.11) (2.81)%
Regular Secondary Instruction
33. 1000-1200-1000-55610-999 Tuition to Maine Public Schools 534.160.16 456,122.62 475,343.00 19,220.38 4.21%
34. 1000-1200-1000-58900-999 Miscellanecus 1.808 .49 0.00 0.00 0.00 e
Total Reg Secondary Instr Exp $535,968.65 $456,122.62 $475,343.00 $19,220.38 4.21%
Gifted & Talented
35. 1000-4900-1000-51010-950 G/T Tchr Salary 9,057.89 6.851.00 6.981.00 130.00 1.90%
36. 1000-4900-1000-52010-950 G/T Tchr P/Taxes 178.98 141.84 141.25 (0.59) (0.42)%
37. 1000-4900-1000-52110-950 G/T Tchr Ins 1.967.50 1.430.00 1.429.99 (0.01) 0.00%
38. 1000-4900-1000-52310-950 G/T Tchr MPERS 240.02 230.19 234.56 437 1.90%
39. 1000-4900- 1000-53300-950 G/T Employee Training 0.00 0.00 150.00 150.00
40. 1000-4900-1000-55690-950 G/T Student Univ. Courses 169.00 900.00 900.00 0.00 0.00%
41. 1000-4900-1000-55810-950 G/T Prof Dev Travel 0.00 100.00 100.00 0.00 0.00%
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Lamoine Consolidated School
2016-2017 General Fund Budget V-3

Report # 1809

2 Years Prior

I Year Prior

Budget Total

Budget Diff Budget % Diff

Actual Adopted
7/1/2014 - 7/1/2015 -
Account Number / Description 6/30/2015 6/30/2016
42, 1000-4900-1000-36100-950 G/T Supplies 124.56 91.06 1.149.95 1,058.89 1.162.85%
43. 1000-4900-1000-56400-950 G/T Books 627.04 500.00 500.00 0.00 0.00%
44. 1000-4900-1000-58000-950 G/T Misc. (Dues, fees, licenses) 360.00 320.00 690.00 370.00 115.63%
Total Gifted & Talented Exp $12,724.99 $10,564.09 $12,276.75 $1,712.66 16.21%
Total Regular Instruction $1,176,467.48 $1,200,035.38 $1,213,591.77 $13,556.39 1.13%
Special Education
Resource Room
45. 1000-2200-1000-51010-950 Res Rm Teacher Salaries 35.764.70 37.000.00 38,500.00 1.500.00 4.05%
46. 1000-2200-1000-51020-950 Res Rm Ed Tech Wages 49,269.79 52.785.60 61,473.30 8.687.70 16.46%
47. 1000-2200-1000-51230-950 Res Rm Sub Wages 1,892.50 1.575.00 2,000.00 425.00 26.98%
48. 1000-2200-1000-52010-950 Res Rm Tchr P/Taxes 769.98 805.33 816.38 11.05 1.37%
49. 1000-2200-1000-52020-950 Res Rm Ed Tech PrTaxes 4,198.08 4.602.90 4,127.12 (475.78) (10.34)%
50. 1000-2200-1000-52030-950 Res Rm Subs P/Taxes 94.52 112.46 200.00 87.54 77.84%
51. 1000-2200-1000-52110-950 Res Rm Tchr Health Ins 10,339.33 11,000.00 11,000.00 0.00 0.00%
52. 1000-2200-1000-52120-950 Res Rm Ed Tech Health Ins 10,424.88 18.805.51 27.344.16 8.538.65 45.41%
53. 1000-2200- 1000-52310-950 Res Rm Teacher MPERS 913.05 1,243.20 1,293.60 50.40 4.05%
54. 1000-2200-1000-52320-950 Resource Room Ed Tech Maine PERS 0.00 0.00 635.68 635.68
55, 1000-2200-1000-52330-950 Elem Res Rm Substitute retirement 22.29 0.00 0.00 0.00 s
56. 1000-2200-1000-52510-950 Res Rm Teacher Tuition 0.00 2.900.00 1.575.00 (1.325.00) (45.69)%
57. 1000-2200-1000-53300-950 Res Rm Employee Training 0.00 0.00 800.00 800.00
58. 1000-2200- 1000-55800-950 Res Rm StafT Travel 0.00 300.00 0.00 (300.00) (100.00)%
59. 1000-2200- 1000-55810-950 Res Rm Prof Dev Travel 0.00 0.00 200.00 200.00 -
60. 1000-2200-1000-56100-950 Res Room Supplies 212.55 114.99 150.00 35.01 30.45%
Total Resource Room Expenses $113,901.67 $131,244.99 $150,115.24 $18,870.25 14.38%
Self-Contained
61. 1000-2300-1000-51010-950 Self-Cont Tchr Salaries 0.00 0.00 50.,600.00 50,600.00 =
62. 1000-2300-1000-51020-950 Self-Cont Ed-Tech Salary 0.00 0.00 34.719.30 34.719.30 -
63. 1000-2300-1000-52010-950 Self-Cont Tchr P/Taxes 0.00 0.00 1,031.47 1.031.47
64. 1000-2300-1000-52020-950 Self-Cont Ed Tech P/Taxes 0.00 0.00 1.860.79 1.860.79
65. 1000-2300-1000-52110-950 Self-Cont Tchr Health Ins 0.00 0.00 9.563.97 9,563.97
66. 1000-2300-1000-52120-950 Self-Cont Ed Tech Health Ins 0.00 0.00 8.734.94 8.734.94
67. 1000-2300-1000-52310-950 Self-Cont Tchr Retirement 0.00 0.00 1.700.16 1,700.16
68, 1000-2300-1000-52320-950 Self-Cont Ed Tech retirement 0.00 0.00 681.08 681.08
69. 1000-2300-1000-52510-950 Self-Cont Tchr Tuition 0.00 0.00 1.575.00 1,575.00
70. 1000-2300-1000-53300-950 Self-Cont Employee Training 0.00 0.00 200.00 200.00 -
71. 1000-2300-1000-56100-950 Self-Cont Supplies 0.00 0.00 1.091.25 1.091.25
Total Self-Contained $0.00 $0.00 $111,757.96 $111,757.96
Special Ed Administration
72. 1000-2500-2330-51040-900 SpEd Director Salaries 7.425.00 12,229.31 25,756.41 13,527.10 110.61%
73. 1000-2500-2330-52040-900 SpEd Director P/Taxes 191.18 354.55 589.85 23530 66.37%
74. 1000-2500-2330-52140-900 SpEd Director Health Ins 2,242.12 4.043.19 1.000.00 (3.043.19) (75.27Y%
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Lamoine Consolidated School
2016-2017 General Fund Budget V-3

Report # 1809

2 Years Prior 1 Year Prior Budget Total Budget Diff Budget % Diff
Actual Adopted
7/1/2014 - 7/1/2015 -
Account Number / Description 6/30/2015 6/30/2016
75. 1000-2500-2330-52340-900 SpEd Director MPERS 196.84 410.90 865.42 454.52 110.62%
76. 1000-2500-2330-52540-900 SpEd Director Tuition Reimb 0.00 868.00 1.497.97 629.97 72.58%
77. 1000-2500-2330-53300-900 SpEd Adm Empl Train & Dev 0.00 500.00 1.079.25 579.25 115.85%
78. 1000-2500-2330-53440-900 SpEd Purch Prof Service 1.111.56 0.00 43,750.00 43,750.00
79. 1000-2500-2330-55610-950 SpEd Surcharge (Other LEA's) K-8 83,393.82 70.000.00 0.00 (70,000.00) (100.00)%
80. 1000-2500-2330-55610-990 SpEd Surcharge (Other LEA's) 9-12 7.154.28 50,000.00 40.000.00 (10.000.00) (20.00)%
81. 1000-2500-2330-55630-900 SpEd Surcharge (Private Schools) 33.596.52 79,466.00 45,000.00 (34.466.00) (43.37)%
82. 1000-2500-2330-55800-900 SpEd Adm. Staff Travel 307.27 500.00 990.00 490.00 98.00%
83. 1000-2500-2330-55810-900 SpEd Adm. Prof. Dev. Travel 77.27 0.00 64.76 64.76
84. 1000-2500-2330-56000-900 SpEd Adm. Supplies 0.00 202.50 216.13 13.63 6.73%
85. 1000-2500-2330-56400-900 SpEd Adm. Books 0.00 0.00 97.62 97.62
86. 1000-2500-2330-58000-900 SpEd Adm. Misc (i.e.; Dues) 0.00 380.00 364.05 (15.95) (4.20)%
87. 1000-2500-2330-58900-900 SpEd Adm. Miscellaneous 48.11 0.00 0.00 0.00
Total Special Ed Admin Exp $135,743.97 $218,954.45 $161,271.46 $(57,682.99) (26.34)%
Social Worker
88. 1000-2800-2110-51010-950 Social Worker Salary 10.852.77 9,020.00 9,520.00 500.00 5.54%
89. 1000-2800-2110-52010-950 Social Worker Benefits 275.11 230.15 23523 5.08 221%
90. 1000-2800-2110-52110-950 Social Worker Health 1,939.90 1,781.74 1.819.44 37.70 2.12%
91. 1000-2800-2110-52310-950 Social Worker Retirement 23836 303.07 319.87 16.80 5.54%
92. 1000-2800-2110-52510-950 Social Worker Tuition riemb. 0.00 0.00 645.39 645,39
93. 1000-2800-2110-56100-950 Social Worker supplies 0.00 0.00 2.89 2.89
94, 1000-2800-2110-56400-950 Social Worker Books 0.00 0.00 2590 25.90
95. 1000-2800-21 10-58000-950 Social Worker Misc (Dues) 0.00 0.00 64.76 64.76
Total Social Worker $13,306.14 $11,334.96 $12,633.48 $1,298.52 11.46 %
Speech Therapy
96. 1000-2800-2150-51010-950 Speech Teacher Salaries 11,228.23 17.830.00 12,120,00 (5.710.00) (32.02)%
97. 1000-2800-2150-52010-950 Speech Teacher P/Taxes 262.4] 456.48 347.45 (109.03) (23.88)%
98. 1000-2800-2150-52110-950 Speech Tchr Health Ins 3.135.56 2.820.83 1.875.00 (945.83) (33.53)%
99. 1000-2800-2150-52310-950 Speech Tchr MPERS 297.50 599.09 407.23 (191.86) (32.03)%
100. 1000-2800-2150-53300-950 Speech Training & Prof Dev 0.00 0.00 150.00 150.00
101. 1000-2800-2150-53440-950 Speech Services (Contracted) K-8 157.50 0.00 0.00 0.00 =
102, 1000-2800-2150-55810-950 Speech Tehr Prof Dev Travel 0.00 0.00 135.00 135.00
103. 1000-2800-2150-56100-950 Speech Supplies 158.80 1.070.03 1.049.90 (20.13) (1.88)%
104. 1000-2800-2150-56400-950 Speech Books 0.00 0.00 86.34 86.34 —
105. 1000-2800-2150-58000-950 Speech Therapy Misc 0.00 0.00 97.13 97.13
Total Speech Therapy Expenses $15,240.00 $22,776.43 $16,268.05 $(6,508.38) (28.58)%
Other Special Ed Services K-8
106. 1000-2400-1000-52031-950 Home/Hosp Tutor P/Taxes 0.00 0.00 200.00 200.00
107. 1000-2400-1000-53440-950 Home/Hosp. Contracted Services K-8 0.00 2.000.00 2,000.00 0.00 0.00%
108. 1000-2800-2140-53440-950 Contracted Psych. Services K-8 1,787.50 5.000.00 4,773.50 (226.50) (4.53)%
109. 1000-2800-2160-51010-950 OT Salary 0.00 0.00 11.550.00 11,550.00 -
110. 1000-2800-2160-52010-950 OT Payroll Taxes 0.00 0.00 332.37 33237
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Lamoine Consolidated School
2016-2017 General Fund Budget V-3

Report # 1809

2 Years Prior I Year Prior Budget Total Budget Diff Budget % Diff
Actual Adopted
7/1/2014 - /172015 -
Account Number / Description 6/3012015 6/30/2016
111, 1000-2800-2160-52310-950 OT Retirement 0.00 0.00 388.08 388.08
112. 1000-2800-2160-53440-950 OT (Contracted) 2.626.25 9.711.25 0.00 (9.711.25) (100.00)%
113. 1000-2800-2160-56100-950 OT Instructional supplies 0.00 0.00 348.84 34884
114. 1000-2800-2180-53440-950 PT (Contracted) 1.560.17 471.98 3,750.00 3,278.02 694.53%
115. 1000-2810-1000-58900-950 SpEd Summer Sch Misc. K-8 0.00 2.000.00 1,964.65 (35.35) (1.77%
Total Other SpEd Srves K-8 Exp $5,973.92 $19,183.23 $25,307.44 $6,124.21 31.92%
Other Special Ed Services 9-12
116. 1000-2400-1000-53440-990 Home/Hosp. Contracted Services 9-12 0.00 0.00 2,000.00 2,000.00 e
117. 1000-2800-2140-53440-990 Contracted Psych. Services 9-12 0.00 2.500.00 1.300.00 (1,200.00) (48.00)%
118. 1000-2810-1000-58900-990 SpEd Summer Sch Misc. 9-12 0.00 1,000.00 1,964.65 964.65 96.47%
Total Other SpEd Srves 9-12 $0.00 $3,500.00 $5,264.65 $1,764.65 50.42%
Total Special Education $284,165.70 $406,994.06 $482,618.28 $75,624.22 18.58%
Other Instruction
Elem Co-Curricular
119. 1000-9100-1000-51505-010 Co-Curr Stipends 0.00 1.050.00 2,000.00 950.00 90.48%
120. 1000-9100- 1000-52005-010 Co-Curr Stipend P/Taxes 0.00 15.23 75.00 59.77 392.45%
121. 1000-9100- 1000-52305-010 Co-Curric Stipend Retire 0.00 35.28 0.00 (35.28) (100.00)%
122. 1000-9100-1000-56100-010 Co-Curr Supplies 307.50 1,000.00 225.00 (775.00) (77.50)%
123. 1000-9100-1000-38000-010 Co-Curr Misc (i.e.; Dues) 650.00 750.00 930.00 180.00 24.00%
Total Elem Co-Curricular Exp $957.50 $2,850.51 $3,230.00 $379.49 13.31%
Elem Athletics
124. 1000-9200- 1000-51504-010 Athletic Stipends 6,105.04 8,400.00 8.900.00 500.00 5.95%
125. 1000-9200-1000-52004-010 Athletic Stipend P/Taxes 53991 766.06 811.66 45.60 5.95%
126. 1000-9200-1000-53000-010 Athletic Purch Services 1,276.60 3.,000.00 3.200.00 200.00 6.67%
127. 1000-9200-1000-56100-010 Athletic Supplies 779.48 1,600.00 1,600.00 0.00 0.00%
128. 1000-9200-1000-56900-010 Athletic Uniforms 0.00 500.00 500.00 0.00 0.00%
129. 1000-9200-1000-58000-010 Athletic Misc (i.e.; Dues) 0.00 0.00 60.00 60.00
Total Elem Athletics Expenses $8,701.03 $14,266.06 $15,071.66 $805.60 5.65%
Total Other Instruction $9,658.53 $17,116.57 $18,301.66 $1,185.09 6.92%
Student Staff & Support
Guidance
130. 1000-0000-2120-51010-010 Guid. Counselor Salaries 8.421.87 9.020.00 9,520.00 500.00 5.54%
131. 1000-0000-2120-52010-010 Guid. Counselor P/Taxes 195.25 230.15 23523 5.08 221%
132. 1000-0000-2120-52110-010 Guid. Counselor Hlth Ins 4.300.13 1,781.74 1.819.44 37.70 2.12%
133. 1000-0000-2120-52310-010 Guid. Counselor MPERS 223.04 303.07 319.87 16.80 5.54%
134. 1000-0000-2120-53000-010 Guid. Purch. Prof. Serv. 200.00 700.00 1.100.00 400.00 57.14%
135. 1000-0000-2120-53300-010 Guid. Empl. Train & Dev 0.00 300.00 313.02 13.02 4.34%
136. 1000-0000-2120-55810-010 Guid. Prof. Dev. Travel 0.00 50.00 50.00 0.00 0.00%
137. 1000-0000-2120-56100-010 Guid. Supplies 222.25 21393 200.00 (13.93) (6.51)%
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2 Years Prior 1 Year Prior Budget Total Budget Diff Budget % Diff
Actual Adopted
7/172014 - 71112015 -
Account Number / Description 6/30/2015 6/30/2016
138. 1000-0000-2120-56400-010 Guid. Books 0.00 459.25 0.00 (459.25) (100.00)%
139, 1000-0000-2120-58000-010 Guid. Misc. (i.e.: Dues) 0.00 190.00 90.00 (100.00) (52.63)%
Total Guidance Expenses $13,562.54 $13,248.14 $13,647.56 $399.42 3.01%
Health Services
140. 1000-0000-2130-51010-010 Health - Salaries 351.13 9.005.00 0.00 (9,005.00) (100.00)%
141. 1000-0000-2130-51230-010 Health Ed Tech Substitute Wages 204.66 0.00 0.00 0.00
142, 1000-0000-2130-52010-010 Health - P/Taxes 30.27 525.00 0.00 (525.00) (100.00)%
143. 1000-0000-2130-52030-010 Health Ed Tech Substitute P/Taxes 16.24 0.00 0.00 0.00 -
144, 1000-0000-2130-52110-010 Health - Health Ins 0.00 2,500.00 0.00 (2.500.00) (100.00)%
145. 1000-0000-2130-53401-010 Health - Nursing Serv. 0.00 0.00 9,000.00 9,000.00
146. 1000-0000-2130-53402-010 Health - Physician Serv. 0.00 200.00 0.00 (200.00) (100.00)%
147. 1600-0000-2130-56000-010 Health - Supplies 688.14 1.000.00 1.000.00 0.00 0.00%
148. 1000-0000-2130-57301-010 Health - Equip. ($500-55,000) 0.00 900.00 0.00 (900.00) (100.00)%
Total Health Services Expenses $1,290.44 $14,130.00 $10,000.00 $(4,130.00) (29.23)%
Curriculum
149. 1000-0000-2210-51040-900 Curriculum Coordinator Salary 7,232.15 8.652.00 8911.56 259.56 3.00%
150. 1000-0000-2210-52040-900 Curriculum Coord. P/Taxes 142.31 173.29 174.25 0.96 0.55%
151, 1000-0000-2210-52140-900 Curriculum Coord Hlth Ins 2,460.46 3,095.20 3.180.91 85.71 2.77%
152, 1000-0000-2210-52340-900 Coordinator retirement 191.51 290.71 299.43 8.72 3.00%
153. 1000-0000-2210-52510-010 Curriculum Coordinator Tuition riemb 1,766.00 0.00 0.00 0.00
154. 1000-0000-2210-58900-900 Curriculum Miscelleneous 1,622.59 0.00 0.00 0.00
Total Curriculum Expenses $13,415.02 $12,211.20 $12,566.15 $354.95 2.91%
Instr Staff Training
155. 1000-0000-2213-51507-010 Certification Stipends 0.00 800.00 2.000.00 1.200.00 150.00%
156. 1000-0000-2213-52007-010 Certification P/Taxes 0.00 3275 100.00 67.25 205.34%
157. 1000-0000-2213-52510-010 Instr. Staff Tuition Reimb. 0.00 2.000.00 8,225.00 6,225.00 311.25%
158. 1000-0000-2213-53300-010 Instr. Staff Training & Dev. 473.00 1.435.00 960.00 (475.00) (33.100%
159. 1000-0000-2213-55810-010 Instr. Staff Prof. Dev. Travel 924.66 1.458.30 816.90 (641.40) (43.98)%
160. 1000-0000-2213-56400-010 Instr Staff Train Books 21.46 0.00 80.00 80.00 -
Total Instr Staff Training Exp $1,419.12 $5,726.05 $12,181.90 $6,455.85 112.75%
Library
161. 1000-0000-2220-51020-010 Library Ed Tech Wages 3.449.29 304395 3.796.20 752.25 24.71%
162. 1000-0000-2220-52020-010 Library Ed Tech P/Taxes 186.98 270.52 109.24 (161.28) (59.62)%
163. 1000-0000-2220-52120-010 Library Ed Tech Hlth Ins. 2,804.97 671.63 0.00 (671.63) (100.00)%
164. 1000-0000-2220-52320-010 Library Ed Tech Retirement 0.00 0.00 127.55 127.55
165. 1000-0000-2220-56100-010 Library Supplies 117.62 250.00 250.00 0.00 0.00%
166. 1000-0000-2220-56400-010 Library Books & Periodicals 993.00 1,600.00 1.600.00 0.00 0.00%
Total Library Expenses $7,551.86 $5,836.10 $5,882.99 $46.89 0.80%
Instr Technology
167. 1000-0000-2230-51180-900 IT Staff Wages 11,419.20 16,630.38 17,132.70 502.32 3.02%
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7172014 - 7/1/2015 -
Account Number / Description 6/30/2015 6/30/2016
168. 1000-0000-2230-52080-900 IT Staff P/Taxes 971.35 1.465.72 1.498.78 33.06 2.26%
169. 1000-0000-2230-52180-900 IT Health Insurance 3,525.95 4,043.19 3.919.44 (123.75) (3.06)%
170. 1000-0000-2230-53400-010 1T Purch Prof Sve 360.00 1,500.00 120.00 (1.380.00) (92.00)%
171. 1000-0000-2230-54300-010 IT Purch Repairs & Maint 4,152.50 0.00 0.00 0.00 ---
172. 1000-0000-2230-54320-010 1T Hdw Repairs & Maint. 0.00 2.000.00 1.000.00 (1.000.00) (50.00)%
173. 1000-0000-2230-54330-010 1T Sfw Maint./Annual Contracts 13,583.40 8.150.00 8.179.00 29.00 0.36%
174. 1000-0000-2230-54440-010 1T Rent/Lease of Other Equip 6.386.62 6.500.00 12,500.00 6.000.00 92.31%
175. 1000-0000-2230-55300-010 1T Communications 103.00 180.00 0.00 (180.00) (100.00)%
176. 1000-0000-2230-55800-010 1T Staff Travel 516.53 0.00 600.00 600.00
177, 1000-0000-2230-56500-010 IT Supplies 1,099.54 1,000.00 1.766.95 766.95 76.70%
178. 1000-0000-2230-57341-010 1T Hdw ($500-$5.000) 0.00 3.000.00 7.950.00 4.950.00 165.00%
179. 1000-0000-2230-58000-010 IT Misc (Licenses, dues, etc.) 0.00 2,100.00 80.00 (2,020.00) (96.19)%
Total Instr Technology Exp $42,118.09 $46,569.29 $54,746.87 $8,177.58 17.56%
Student Assessment
180. 1000-0000-2240-53000-010 Assess Purch Prof Services 1.635.00 2,040.00 1.700.00 (340.00) (16.67)%
Total Student Assmt Expenses $1,635.00 $2,040.00 $1,700.00 $(340.00) (16.67)%
Total Student & Staff Services $80,992.07 $99,760.78 $110,725.47 $10,964.69 10.99%
System Administration
School Board
181. 1000-0000-2310-51500-900 School Board Stipends 0.00 0.00 3.000.00 3.000.00 -
182. 1000-0000-2310-52000-900 School Board P/Taxes 0.00 0.00 240.00 240.00
183. 1000-0000-2310-53300-900 School Board Train & Prof. Dev. 251.72 400.00 300.00 (100.00) (25.000%
184. 1000-0000-2310-53450-900 School Board Legal Services 851.00 6.000.00 3.500.00 (2,500.00) (41.67%
185. 1000-0000-2310-53460-900 School Board Audit Services 0.00 0.00 7.800.00 7.800.00
186. 1000-0000-2310-55200-900 School Board Liability Insurance 6,018.00 6.379.00 6.300.00 (79.00) (1.24)%
187. 1000-0000-2310-55400-900 School Board Advertising 806.08 500.00 800.00 300.00 60.00%
188. 1000-0000-2310-55800-900 School Board Travel 0.00 300.00 0.00 (300.00) (100.00)%
189. 1000-0000-2310-56000-900 School Board Supplies 0.00 0.00 400.00 400.00
190. 1000-0000-2310-58000-900 School Board Misc. (i.e.; Dues) 754.57 650.00 675.00 25.00 3.85%
Total School Board Expenses $8,681.37 $14,229.00 $23,015.00 $8,786.00 61.75%
Superintendent's Office
191, 1000-0000-2320-51040-900 SO - Supt's Salary 21.397.00 32.980.70 32.,980.70 0.00 0.00%
192, 1000-0000-2320-51180-900 SO - Support Staff Wages 10,063.52 14,782.56 15,222.09 439.53 297%
193. 1000-0000-2320-52040-900 SO - Supt. P/Taxes 894.35 1.246.56 718.26 (528.30) (42.38)%
194. 1000-0000-2320-52080-900 SO - Support Staff P/Taxes 866.03 1317.54 1.346.36 28.82 2.19%
195. 1000-0000-2320-52140-900 SO - Supt. Hlth Ins. 4.824.84 6,723.97 10,751.28 4.027.31 59.89%
196. 1000-0000-2320-52180-900 SO - Support Staff Hlth Ins 5,053.47 7,155.45 6.494.64 {660.81) (9.24)%
197. 1000-0000-2320-52340-900 SO - Supt. MPERS 567.06 1.108.15 1.108.15 0.00 0.00%
198, 1000-0000-2320-53000-900 SO - Purch. Prof. Services 148.00 0.00 0.00 0.00
199. 1000-0000-2320-53300-900 SO - Employee Training 0.00 388.80 300.00 (88.80) (22.84)%
200. 1000-0000-2320-55310-900 SO - Postage 592,76 64.80 648.00 583.20 900.00%
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71172014 - 7172015 -
Account Number / Description 6/30/2015 6/30/2016
201. 1000-0000-2320-55320-900 SO- Telephone 550.18 825.00 825.00 0.00 0.00%
202. 1000-0000-2320-55800-900 SO - Travel 745.42 432.00 432.00 0.00 0.00%
203. 1000-0000-2320-55810-900 SO - Prof. Dev. Travel 227.55 259.20 250.00 (9.20) (3.55)%
204. 1000-0000-2320-56000-900 SO - Supplies 246.17 432.00 525.00 93.00 21.53%
205. 1000-0000-2320-56400-900 SO - Books & Periodicals 0.00 54.00 0.00 (54.00) (100.00)%
206. 1000-0000-2320-58000-900 SO - Misc. (i.e.: Dues) 292.50 456.19 600.00 143.81 31.52%
207. 1000-0000-2320-58900-900 SO - Miscelleneous 12,122.71 0.00 0.00 0.00 4
Total Supt Office Expenses $58,591.56 $68,226.92 $72,201.48 $3,974.56 5.83%
Business Services
208. 1000-0000-2500-53410-900 Business Offc Assessment for Admin 25,500.00 32.763.01 33.745.90 982.89 3.00%
209. 1000-0000-2500-58900-900 Business Miscelleneous 2L 12375 0.00 0.00 0.00 -
Total Business Srves Expenses $46,623.75 $32,763.01 $33.745.90 $982.89 3.00%
Total System Administration $113,896.68 $115,218.93 $128,962.38 $13,743.45 11.93%
School Administration
Principal Offices
210. 1000-0000-2400-51040-010 Principal Salary 64,599.95 63.448.00 65351.44 1.903.44 3.00%
211. 1000-0000-2400-51180-010 Prin. Secretary Wages 30.367.41 31,076.40 32,016.40 940.00 3.02%
212. 1000-0000-2400-52040-010 Principal P/Taxes 1,272.00 1,270.79 1.277.85 7.06 0.56%
213, 1000-0000-2400-52080-010 Prin. Secretary P/Taxes 2.560.03 262427 2,686.15 61.88 2.36%
214. 1000-0000-2400-52140-010 Principal Hlth Ins 21,228.20 22.698.13 23.326.61 628.48 2.77%
215. 1000-0000-2400-52180-010 Prin Sec Hith Ins 8.239.75 9.402.76 9.114.72 (288.04) (3.06)%
216. 1000-0000-2400-52340-010 Principal MPERS 1.712.04 2,131.85 2.195.81 63.96 3.00%
217. 1000-0000-2400-52540-010 Principal Tuition Reimb 3.719.00 900.00 0.00 (900.00) (100.00)%
218. 1000-0000-2400-53300-010 Principal Emp! Train 649.00 850.00 750.00 (100.00) (11.76)%
219. 1000-0000-2400-55310-010 Principal Poslage 437.81 500.00 600.00 100.00 20.00%
220. 1000-0000-2400-55800-010 Principal Travel 635.39 400.00 528.20 128.20 32.05%
221. 1000-0000-2400-55810-010 Prin. Prof. Dev.Travel 233.79 300.00 300.00 0.00 0.00%
222, 1000-0000-2400-56000-010 Principal Supplies 1,177.01 1.200.00 1,200.00 0.00 0.00%
223. 1000-0000-2400-56400-010 Principal Books 0.00 0.00 100.00 100.00
224. 1000-0000-2400-58000-010 Principal Misc (i.e.: Dues) 415.00 600.00 600.00 0.00 0.00%
Total Principal Offices Exp $137,246.38 $137,402.20 $140,047.18 $2,644.98 1.92%
Total School Administration $137,246.38 $137,402.20 $140,047.18 $2,644.98 1.92%
Student Transportation
225. 1000-0000-2700-55100-900 Purchased Transportation Svcs. 112.311.30 115,095.00 120.540.00 5.445.00 4.73%
226. 1000-0000-2700-55140-900 Purchased Trans. Sves. Private Sre. 2.856.39 0.00 0.00 0.00
227. 1000-0000-2700-56260-900 Bus Fuel 15,076.41 24,000.00 24,000.00 0.00 0.00%
228. 1000-0000-2750-51180-900 Out-of-District Trans Wages 891816 14,241.48 5.000.00 (9.241.48) (64.89)%
229. 1000-0000-2750-52080-900 Out-of-District Trans P/Taxes 1.333.27 1.089.47 382.50 (706.97) (64.89)%
230. 1000-0000-2750-55100-900 Out-of-District Trans. Pur Services 0.00 3.000.00 0.00 (3.000.00) (100.00)%
231. 1000-0000-2750-55800-900 Out-of-District Trans Travel 4,638.34 12,434.92 3.500.00 (8,934.92) (71.85)%
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Total Student Transp Expenses $145,133.87 $169,860.87 $153,422.50 $(16,438.37) (9.68) %
Total Transportation $145,133.87 $169,860.87 $153,422.50 $(16,438.37) (9.68) %

Facilities Maintenance
Operations & Maintenance

232. 1000-0000-2600-51180-010 Custodial Wages 38.870.84 42,140.80 43.902.40 1,761.60 4.18%

233. 1000-0000-2600-51230-010 Custodial Sub Wages 0.00 1,500.00 1,500.00 0.00 0.00%

234. 1000-0000-2600-52030-010 Custodial Sub P/Taxes 0.00 114.75 114.75 0.00 0.00%

235, 1000-0000-2600-52080-010 Custodial P/Taxes 4.278.21 4.861.31 5,020.21 158.90 327%

236. 1000-0000-2600-52180-010 Custodial Hith Ins 2.191.62 5.104.25 466.08 (4,638.17) (90.87)%

237. 1000-0000-2600-54100-010 Custodial Purchased Prop. Sves. 10,298.30 11.050.00 11,050.00 0.00 0.00%

238. 1000-0000-2600-54300-010 Custodial Purch Repairs & Maint. 9,944 50 33.209.74 47,780.00 14.570.26 43.87%

239. 1000-0000-2600-55200-010 Property & Casualty Ins. 5.505.00 5.836.00 6,300.00 464.00 1.95%

240. 1000-0000-2600-55320-010 Telephone 923.83 1.500.00 1,500.00 0.00 0.00%

241. 1000-0000-2600-56000-010 Custodial Supplies 6,287.32 7.,000.00 9.090.00 2.090.00 29.86%

242. 1000-0000-2600-56220-010 Electricity 18,935.57 22.000.00 21,500.00 (500.00) (2.27)%

243. 1000-0000-2600-56230-010 Propane 2.968.55 10.000.00 5.500.00 (4,500.00) (45.00)%

244, 1000-0000-2600-56240-010 Heating Oil 23.858.40 20.,000.00 19,450.00 (550.00) (2.75)%

245, 1000-0000-2600-57301-010 Cust Equip ($500-$5,000) 0.00 3.,000.00 2,000.00 (1.000.00) (33.33)%

246. 1000-0000-2600-57330-010 Building Furniture & Fixtures 795.55 2,278.96 2.826.09 547.13 24.01%

247. 1000-0000-2600-58000-010 Misc (licenses, permits, etc) 0,00 1,000.00 0.00 (1,000.00) (100.00)%
Total Operations & Maint Exp $124,857.69 $170,595.81 $177,999.53 $7,403.72 4.34%
Total Facilities Maintenance $124,857.69 $170,595.81 $177,999,53 $7,403.72 4.34%

Debt Service

248, 1000-0000-2540-58900-900 Debt Service Misc 229.869.06 0.00 0.00 0.00 -

249. 1000-0000-5100-58310-900 Debt Service Principal 54.804.15 54.804.16 54.804.16 0.00 0.00%
Total Debt Service Expenses $284,673.21 $54,804.16 $54,804.16 $0.00 0.00%
Total Debt & Other Commitments $284,673.21 $54,804.16 $54,804.16 $0.00 0.00%

Other Expenditures
Food Services (Local)

250. 1000-0000-3100-59100-900 Food Service Transfers 37.369.71 45,082.83 43.008.98 (2,073.85) (4.60)%
Total Food Srves (Local) Exp $37.369.71 $45,082.83 $43,008.98 $(2,073.85) (4.60) %
Total Other Expenditures $37,369.71 $45,082.83 $43,008.,98 $(2,073.85) (4.60) %
TOTAL EXPENSE $2,394,461.32 2,416,871.59 2,523,481.91 $106,610.32 4.41 %
Expense - Revenue $(431,670.14) $0.00 50.00 $0.00
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2 Years Prior 1 Year Prior Budget Total Budget Diff Budget % Diff
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7112014 - 71172015 -

Account Number / Description 6/30/2015 6/30/2016

Food Service

1. 2930-0000-0000-41611-000 LCS Nutrition - Lunch (13.578.65) (10.000.00) (13,000.00) (3.000.00) 30.00%
2. 2930-0000-0000-41612-000 L.CS Nutrition - Breakfast (443.00) (400.00) (400.00) 0.00 0.00%
3. 2930-0000-0000-41620-000 LCS Nutrition - Adult (86.75) (100.00) (150.00) (50.00) 50.00%
4. 2930-0000-0000-41621-000 L.CS Nutrition - A-la-carte (881.50) (830.00) (850.00) (20.00) 241%
5. 2930-0000-0000-43250-000 State School Meal Reimbursement (23.054.45) (20,000.00) (20.000.00) 0.00 0.00%
6. 2930-0000-0000-45201-000 General Fund Transfer In (37,369.71) (45.082.83) (43.008.98) 2,073.85 (4.60)%
Total Food Service Revenue $(75,414.06) $(76,412.83) $(77,408.98) $(996.15) 1.30%
7. 2930-0000-3100-51180-900 LCS Nutrition Wages 27,020.99 32,580.35 32918.28 33793 1.04%
8. 2930-0000-3100-52080-900 LCS Nutrition P/Taxes 2955.29 3.765.66 377298 732 0.19%
9. 2930-0000-3100-52180-900 LCS Nutrition Hlth Ins 10,066.11 11,081.82 9.114.72 (1,967.10) (17.75)%
10. 2930-0000-3100-53000-900 LCS Nutrition Contr. Services 5.000.00 2,500.00 2,500.00 0.00 0.00%
1. 2930-0000-3100-53300-900 LCS Nutrition Empl. Training 25.00 140.00 300.00 160.00 114.29%
12. 2930-0000-3100-54300-900 LCS Nutrition Purch. Repairs 992.59 835.00 1.135.00 300.00 3593%
13. 2930-0000-3100-54330-900 Nutrition Sftw Maint. 868.00 910.00 0.00 (910.00) (100.00)%
14. 2930-0000-3100-55350-900 L.CS Nutritition Online Software Subscri 0.00 0.00 868.00 868.00 -
15. 2930-0000-3100-55810-900 L.CS Nutrition Prof Dev Travel 184.24 100.00 100.00 0.00 0.00%
16. 2930-0000-3100-56000-900 Nutrition Supplies 0.00 0.00 75.00 75.00
17. 2930-0000-3100-56230-900 LCS Nutrition Propane 149.99 1.000.00 350.00 (650.00) (65.00)%
18. 2930-0000-3100-56300-900 LCS Nutrition Food 18,908.02 15,500.00 20,000.00 4.500.00 29.03%
19. 2930-0000-3100-56310-900 LCS Nutrition Non-Food Supplies 1.472.57 1,400.00 1,700.00 300.00 21.43%
20. 2930-0000-3100-56500-900 LCS Nutrition Tech Supplies 4.215.00 0.00 0.00 0.00
21. 2930-0000-3100-57300-900 LCS Nutrition Equip (>$5000) 0.00 6.500.00 0.00 {6.500.00) (100.00)%
22.2930-0000-3100-57301-900 LCS Nutrition Equip ($500-55,000) 230.00 0.00 4.400.00 4,400.00 -
23. 2930-0000-3100-57341-900 L.CS Nutrition Hdw ($500-$5000) 1,274.00 0.00 0.00 0.00
24. 2930-0000-3100-58000-900 LGS Nutrition Misc 140,00 100.00 175.00 75.00 75.00%
Total Food Service Expense $73,501.80 $76,412.83 $77,408.98 $996.15 1.30%
Total Revenue - Expense $(1,912.26) $0.00 $0.00 £0.00 s
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Lamoine Consolidated School

2015-2016 Fiscal Year Budget Revenues Compared w/ 2016-2017 Fiscal Year Revenue Request

Account

State EPS Allocation

Local EPS Allocation

Additional Local Allocation

Local School Nutrition Allocation
Total Local Share

Tuition from other SAU's
Miscellaneous Revenue

Total Other Local Revenue
Balance Forward

Total Balance Forward/Other Revenue
Total Revenue

Budgeted
2015-2016

$ 86,873.75
$1,557,445.05
$560,722.41
$45,082.83
$2,163,250.29
$16,747.55
$0.00
$16,747.55
$150,000.00
$166,747.55
$2,416,871.59

Request
2016-2017

$ 85,018.20
$1,483,304.85
$679,954.33
$43,008.98
$2,206,268.16
$82,195.55
$0.00
$82,195.55
$150,000.00
$232,195.55
$2,523,481.91

Difference

$ (1,855.55)
($74,140.20)
$119,231.92

($2,073.85)
$43,017.87
$65,448.00

$0.00
$65,448.00

$65,448.00
$106,610.32

% Difference

-2.14%
-4.76%
21.26%
-4.60%
1.99%
390.79%
#N/A
390.79%

39.25%
4.41%



