
Lamoine	Comprehensive	Planning	Committee	
Meeting	Minutes	March	18,	2017	

1. Meeting	called	to	order	by	Fred	Stocking	at	1:04pm.	
Those	in	attendance	were	Rick	Taintor	(consultant),	Mike,	Bob,	Kathie,	Fred,	Val,	and	Andrea.	Wanda	and	
Richard	were	absent.	
	

2. The	committee	members	in	attendance	each	introduced	themselves	to	Rick,	and	Rick	further	introduced	
himself.	
	

3. We	discussed	our	approach	to	date	and	got	some	ideas	from	Rick.	
	
We	have	been	focused	on	the	goals	and	strategies	approach	we	saw	in	Unity’s	plan.	Many	of	the	other	town	
plans	we	have	looked	at	seem	to	focus	on	this	kind	of	approach	(vs.	trying	to	respond	to	every	question	that	the	
state	asks).	Surry	is	a	fairly	comparable	town	to	us,	aside	from	a	few	differences,	like	lakes	with	camps	on	them	
which	we	don’t	have.	
	
Rick	pointed	out	the	44-page	State	document	that	our	plan	needs	to	comply	with.	He	mentioned	that	
Portsmouth’s	recent	plan	is	focused	on	themes,	which	they	then	re-orged	to	meet	statutory	structure.	Lamoine	
is	not	a	complex	town,	so	it	should	be	possible	to	have	a	fairly	simple	plan.	
What	do	we	want	to	change	about	the	town,	and	what	do	we	want	to	stay	the	same?	
We	could	have	a	short	document	that	focuses	on	just	the	things	that	are	important	to	us	(vol	1),	and	have	a	
second	document	that	is	focused	on	complying	with	the	state	government	(vol	2)	and	that	has	more	details.	
Because	of	the	compliance	requirements,	it	can	be	a	challenge	to	make	the	plan	seem/feel	relevant	to	the	town	
and	still	meet	the	state	criteria.	
	
We	discussed	various	specific	topics	that	have	come	up	during	the	committee’s	work,	such	as:	
	
--	the	community	center,	è	which	could	be	a	topic	for	a	follow-up	survey	
	
--	the	community	meeting	
Rick’s	perspective	on	the	community	meeting:	Yes,	it’s	appropriate	to	wait	until	we	have	a	more	fully	formed	
plan	and	get	reaction	to	an	initial	direction.	We	feel	that	way,	too	–	we	put	a	solid	6	months	into	gathering	
community	feedback,	and	now	we	want	to	come	back	with	something	to	get	their	input.	
	
--	the	Survey	Monkey	survey,	and	that	we’d	like	to	create	something	better	than	the	first	survey	to	get	more	
precise	data.	
Rick	asked	what	we	would	ask	on	the	survey.	Andrea	mentioned	that	she’s	compiling	ideas	from	prior	meeting	
minutes,	and	Fred’s	read	his	list	(hugely	abbreviated	here!)	
*	High	priority	for	a	community	center?	Where?	(Rick	suggested	that	we	might	want	to	define	“community	
center”	more	in	this	question)	
*	Land	use	plan?	Village	center	near	school?	Zoning?	
*	Annual	fair?	
	
--	land	use,	including	the	work	Mike	is	leading	and	possible	locations	for	things	like	community	center	and	village	
center.	è	Mike	will	put	together	where	and	how	much	land	the	town	owns	
Rick	asked	if	we	are	considering	changes	in	ordinances.	We	are	looking	at:	
*	Whether	there’s	anything	in	our	codes	that	would	make	it	more	difficult	for	aging	to	have	live-in	assistance,	
etc.	–	how	we	are	supporting	or	inhibiting	aging	in	place	
*	whether	there	are	any	ordinances	that	might	be	a	barrier	to	redefining	ourselves	away	from	being	a	bedroom	



community	(live	here	and	work	elsewhere)	to	a	town	full	of	small	businesses	and	self-employment.	High-speed	
internet	is	a	big	issue	in	this	area	
	
--	the	plan	as	a	living	document,	with	follow-up	and	evaluation.	Periodically,	see	what’s	happened,	what	should	
be	happening,	and	begin	planning	anew.	We	want	people	to	look	at	it,	consider	in	various	committees	as	they	
work,	so	they	can	carry	things	forward,	etc.	
	
--	our	vision	statement	
Rick	shared	some	insights	from	the	Portsmouth	plan	and	its	vision.	Their	plan	is	organized	by	themes,	which	are	
based	on	top	5	words	that	the	community	used	to	define	the	town:	
--	Vibrant,	Authentic,	Diverse,	Connected,	Resilient	
--	Under	each	theme,	there	are	goals	
--	Under	each	goal,	there	are	actions	
Portsmouth	had	a	vision	for	each	theme	stating	what	they	thought	each	theme	meant	–	5	short	pages.	Can	be	a	
paragraph.	Vision	statement	could	be	executive	summary.	We	need	to	decide	what	we	want	to	accomplish	with	
the	vision	statement.	And	it	should	probably	be	the	last	thing	we	create.	
	

4. We	discussed	next	steps	and	schedule,	based	on	the	current	status	report.	
Haven’t	done,	and	don’t	have	a	great	plan	on,	Fiscal	Capacity,	and	will	likely	have	to	get	some	things	from	Stu.	
School	info	is	out-of-date.	
Added	senior	issues	&	community	center	to	state’s	list	of	topics	to	cover.	
By	May	23,	we	should	have	a	solid	draft	of	everything	except	possibly	Fiscal	Capacity	and	Solid	Waste.	
We	don’t	need	to	create	drafts	question-by-question.	
	
After	our	last	meeting	in	May	that	occurs	prior	to	May	22,	Fred	will	do	a	document	dump	and	send	to	Rick.	Rick’s	
work	in	Portsmouth	ends	April	28,	and	he	will	be	ready	to	work	for	us	on	May	23.	
	
è	We	want	Rick	to	review	and	critique	rough	drafts.	Rick	will	see	where	he	is	in	the	June	timeframe,	and	we’ll	
work	on	a	schedule	for	meeting	him	at	that	point.	
	
Would	we	like	to	get	this	to	town	meeting	in	March	2018?	Maybe.	Could	also	get	to	2nd	meeting	in	May	that	
deals	with	school	budget.	We’d	like	to	have	something	roughed	out	that	the	public	can	look	at	by	the	end	of	the	
year.	
	

5. The	meeting	adjourned	at	2:45	pm.	

Respectfully	submitted,	Andrea	Ames	

	


