Minute of Lamoine Recreation Committee: March 25, 2017. Town Office, 9:00 AM

—

Minutes of Feb. 11 approve.

Amanda Frost recommended to the Selectman for appointment as an alternate member of
the Recreation Committee.

Reviewed: Cheering and basketball programs. Cheering: had 3 events, 2 spirit awards and
1st in division in State. Ellsworth Cheering mats may be available. Practice space an issue.
Early Nov. start. Maybe expand to 2 groups next year. 15 girls participated..half from
Lamoine and half from MDI. Discussion of fees for out of town participants..no decision to
change current policy. Should plan for new uniforms about every 3-4 years. Discussion of
coaching remuneration . DECISION: All coaches shall receive fee waiver for all children in
that season. Gift card and Thank You.

Discussion about registration process based on indoor soccer registration. Numbers were
down but then everyone began to show up late. Three things decided. A. We should firm
up registration date and not take late entries ( with exceptions for cause). B. All
participants of our programs get a t-shirt, certificate of Participation, a medal and team
picture. C. That when the certificates are handed out, there is a registration form and
information for the next program, with pertinent information. We should decide wether PK/K
programs should be offered as part of our participation with the Y or should there just be
informal programs at that level. We should recommend that Y leagues have at least 2
weeks between, fall soccer should end mid Oct. too dark. Next year we should not have
our indoor soccer program play games at our gym.. too small.

Greg will check on permanent Lock Box

Next meeting will focus on Summer is here program.

Other items mentioned: baseball clinic, more adult program, develop brochure/website that
list recreational opportunities in the area.

Adjourned 10:28 AM. Next meeting April 13 at the Lamoine School 6:00 PM



