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( Lamoine Lamoine Recreation Department

Recreation Committee Meeting Minutes

Thursday, October 3, 2019
Lamoine Consolidated School Teachers Room, 6:30 PM

Attendance: Nikki Chan, Michelle Stoll, Andrea Smith, Deanne Cray, Patti Haslam
Other guests: Melissa Johnson

1. Call to Order

Meeting was called to order at 6:31 PM

2. Review and Approve Minutes from 6/6/2019

Motion to approve the 6/6/2019 minutes was made by Patti Haslam at 7:14 PM, and seconded
by Deanne Cray.

Votes in Favor: 2 Opposed: 0 Absent: 1 Abstain: 0
Motion Passes

3. Review and Approve Minutes from 8/8/2019

Motion to approve the 8/8/2019 minutes was made by Patti Haslam at 7:14 PM, and seconded
by Deanne Cray.

Votes in Favor: 5 Opposed: 0 Absent: 0  Abstain: 0
Motion Passes

4. Fall Soccer

Nikki recapped the final schedules for the soccer season, including the scheduled (one) game
for the PK/K team. Nikki also volunteered to complete the certificates for all of the teams and
get them to coaches before the last game. Andrea volunteered to pick up the team photos from
Walgreens and assemble them in clear bags to give to athletes at the last game with their
certificates.

Melissa mentioned that when she lived in New Jersey athletes received patches at the end of
the season. It was a fun little treat - kids then ended up trading patches over time with fellow
athletes. The committee noted it was a great idea and could look into it for another year (not
enough time at this point to order them - Melissa agreed).
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5. Cheering Program Update

Nikki updated the committee about the email from Jenny Saunders announcing her resignation
as coach of the program. The committee then discussed options for running a program this
season. The group decided that they will spread the word on facebook and through word of
mouth about the need for a coach, and would ideally like to take a more developmental and
skills-based approach for this year. This would mean there would be less of an emphasis on
competition and more of an emphasis on skills (tumbling, etc.) and FUN. Ideally, the season will
run during the same calendar time as basketball.

Nikki also noted she would reach out to Jenny regarding the uniforms that were used by K-2
Lamoine Rec Cheering in the past.

6. Basketball Needs

The committee discussed needs to get basketball up and running for the season, mainly
identifying coaches for each team. Ashley Mawhinney would like to continue as 3/4/5 coach
again this year. Nikki noted she would reach out to Aaron Brown and see if he would be willing
to coach PK/K again. Deanne let the committee know that she would not be able to coach 1/2
this year as her children have aged out of that level and she is very busy, so the committee
identified Eric Rollins as a parent within the age level as a possible coach. Nikki volunteered to
reach out to Eric to ask.

The committee also reviewed the schedule and programs for PK-2 which run through the DEFY
league, and for 3-5 which run through the AYS league. The committee would like to continue
with both programs as they did/were last year. Nikki will be the main contact for information
dissemination to and from AYS as well as DEFY.

Motion to continue with DEFY and AYS bball 3/4/5 was made by Patti Haslam, and seconded
by Michelle Stoll.

Votes in Favor: 5 Opposed: 0 Absent: 1 Abstain: 0
Motion Passes
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The committee returned to a conversation about online registration. Melissa recommended the
committee look into “Jotform” to see if that company is able to take online payments. The
committee will continue to look into the feasibility of online registration. For now, the committee
will choose an upcoming date that works with the school and complete registration in the
traditional manner.

6. Other Items

No other items were identified or discussed.

7. Adjourn

Next meeting date: November 7 @ 6:30 PM

Motion to adjourn was made by Patti Haslam at 7:10 PM, and seconded by Andrea Smith.

Votes in Favor: 5 Opposed: 0 Absent: 0 Abstain: 0
Motion Passes
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