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( Lamoine Lamoine Recreation Department

Recreation Committee Meeting Minutes

Thursday, December 5, 2019
Lamoine Consolidated School Teachers Room, 6:30 PM

Attendance: Nikki Chan, Michelle Stoll, Andrea Smith, Ashley Mawhinney

1. Call to Order

Meeting was called to order at 6:54 PM

2. Review and Approve Minutes from 11/7/2019

Motion to approve the 11/7/2019 minutes was made by Michelle Stoll, and seconded by Andrea
Smith.

Votes in Favor: 4 Opposed: 0 Absent: 2  Abstain: 0
Motion Passes

3. Basketball and Cheering Check In

The committee discussed the cheering program, specifically talking about the number of
competitions that the team should/could attend due to financial constraints. Being a building
year, the committee would like to keep the competitions at a minimum. Nikki noted that she
would connect with this year’'s coach and discuss this. She said she would also confirm tshirt
orders and ask about uniform options for the male cheerleader in the group.

The committee discussed basketball - so far the program is going great. There have been
several comments about the strong coaching at each level. Nikki noted that there would need to
be a check requested for AYS for the Lamoine athletes to be a part of the program
($20/athlete).

4. Budget Preparation

The committee collaboratively looked at the prior year’s budget and developed a new
write up with budgetary numbers for the Selectmen to consider. Supplemental funding
was added to the budget for Cheering Mats in the coming year. Nikki agreed to polish
the write-up and return to Stu Marckoon in the coming days.
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Motion to approve the proposed budget was made by Michelle Stoll, and seconded by Ashley
Mawhinney.

Votes in Favor: 4 Opposed: 0 Absent: 2  Abstain: 0
Motion Passes

5. Lamoine 150

Due to time constraints this agenda item was moved to a future agenda.

6. Other Items

Michelle presented information about her conversation with Stu Marckoon regarding a
petty cash fund as well as an online registration option for the Rec Department. Neither
item was favored by Stu, with reasons behind both. The committee discussed the true
need for an online registration format, and brainstormed raising registration fees by a
few dollars in order to cover costs that might be associated with an online registration
portal (this was the main reason why the Town would not recommend such a service).

Michelle also noted that she connected with Jason Asher. He said that he would love to
do a clinic at LCS this winter sometime, but beyond that there needed to be further
communication between the two. Michelle will continue correspondence and get back
to the committee at the next meeting.

8. Adjourn

Next meeting date: January 23 @ 6:30 PM

Motion to adjourn was made by Ashley Mawhinney at 7:37 PM, and seconded by Andrea Smith.

Votes in Favor: 4 Opposed: 0 Absent: 2  Abstain: 0
Motion Passes
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