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Minutes of the Lamoine Board of Selectmen
October 6, 2005

blished 1870 Chairman Jo Cooper called the meeting to order at 7:03 PM

Present were: Selectmen Brett Jones, Richard Fennelly Jr., Cynthia Donaldson, S.
Josephine Cooper; Administrative Assistant Stu Marckoon, Dennis Ford, Gerald Ford,
Michael Garrett, Kathleen DeFusco, Donna Theall and Cable TV technicians Katie
Bowman and Katie Murphy.

Orders signed

Prior to the start of the agenda the Selectmen signed a public hearing order for Junkyard
renewals for October 20™ and another copy of the snow plowing contract with Nankervis
Trucking in order to have all signatures on the same contract.

Agenda Review — There was no change to the agenda.

Public Hearing — General Assistance Ordinance — Jo opened the hearing at 7:05 PM.
Stu said this was the updated model developed by Maine Municipal Association. He said
the town has used the MMA model for years and recommended adoption. There was no
other testimony. Jo closed the hearing at 7:06 PM

Richard moved to enact the General Assistance Ordinance as proposed. Jo 2" Vote in
favor was 4-0. Selectmen present signed the ordinance.

Minutes — Stu noted a problem with a sentence on the first page, and Jo had a minor
correction later in the draft set of minutes. Jo moved to approve the minutes with the
noted corrections. Richard 2. Vote in favor was 4-0.

Request for Tax Abatement — D. & B. Coleman — Stu said he referred the application
for abatement to the Board of Assessors for advice. He said the Colemans did not specify
an abatement amount, so the assessors recommended that the abatement be denied. He
said the Selectmen have 30-days to act on the application, and the next meeting would be
the 30-day mark, so he recommended denial at this time. He said he had prepared a new
application for the Colemans and a letter for the Selectmen to sign.

Jo moved to deny the application as submitted so the Colemans can re-apply. Cynthia
2" Vote in favor was 4-0. Selectmen signed the abatement denial and the
accompanying letter.

Mailbox — Stu said the Postmaster in Ellsworth responded positively to the mailbox
request, preferring the town office location to the Lamoine General Store. A short
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discussion followed on having a “snorkel” mailbox. Selectmen instructed Stu to work
with Postmaster Brydon.

Request to sell Jina’s Gym Bracelets — Stu reported that he was approached by Kathy
Oleson to sell bracelets at the town hall. He said he was asking the Board whether they
wished to have the town staff do that as it would take some computer programming
changes to allow it to happen. Jo said the money could go into an envelope like other
places. Stu said it could, but if change is needed, it would come out of the cash box.
Kathy DeFusco said she didn’t think it appropriate to sell such items, not just these, but
merchandise in general. Jo said she didn’t think it was inappropriate and felt it would not
be too onerous on the town hall staff.

Cynthia asked what the distinction is as opposed to someone coming in asking to sell
raffle tickets for an organization — how does the town office decide what to support. Jo
said the town hall has sold other stuff such as fire department supper tickets. Stu said the
fire department is under the umbrella of the town, as was the 125™ Anniversary.

Richard said he wondered about the precedent it could set. He said he supports the cause.
Jo said she didn’t think there is a problem, but understands the concern that it could open
the door for other organizations. She said it’s a little different because it’s raising money
for the town. She said it wouldn’t be a huge amount of traffic. She said it could benefit
the town, and it doesn’t hurt anything. She said it could be approached on a case-by-case
basis.

Richard asked if there was someone to call to see if it sets a precedent. Stu said it might
be in the policy manual and he got the manual. Cynthia read the section regarding
solicitation.

Donna Theall said if it’s not set in stone, should it not work, the idea could be abandoned.
Cynthia suggested putting out a jar. Jo said it appears it would be minimal work. All the
Selectmen agreed it would be OK to sell the bracelets at the town hall.

Municipal Review Committee Board — Mike Garrett said if it’s a question of whether to
submit his name, he would be glad to let that be done. Jo said she would nominate Mr.
Garrett. Stu gave him the biography form to fill out for the nomination.

Offer from WHCA re: Heating Oil — Stu said he read over the offer and it looks like
the bottom line is that the town would be buying oil for LI-HEAP clients when their
benefits run out. He said that would seem to circumvent the General Assistance program.
Jo read a portion of the letter from Tim King. Stu said the town provides General
Assistance to those who qualify. Brett said he heard a story about this on the radio. He
said there are all sort of different numbers, and there is a projected shortfall in the LI-
HEAP program. Jo said she didn’t think the program from the Washington Hancock
Community Agency would work. Richard said as nice as the thought is, it’s not in the
town budget. Jo directed Stu to write a letter to Mr. King.
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Cable TV — Stu said there was a pair of resolves that the Board could sign. A discussion
of the resolves, one from Time-Warner and one from a coalition of communities. Stu
noted the difference was the community coalition resolve adds a lot of language,
including a reduction of the density provision to 8-homes per mile, and another to
guarantee a build-out. A lengthy discussion followed on the resolves.

Richard said he suspects the leverage the town has would be contained in the present
agreement with Adelphia. He said that probably would not change. He said that if any
part of the franchise agreement is lost by not signing the resolve, then the board should
sign the resolve. Stu said it would not hurt any franchise agreement to not sign anything.
He said by not signing it’s tacit approval. Richard said each town would sign their own
independent resolve. He said if there is no motivation to participate in the resolution,
there is nothing to sign. Stu said that was his interpretation too.

Richard said if there was a request by Time Warner to sign on and by not signing on we
would lose something, then we should sign. Brett said there is no change being proposed
to the franchise agreement. He asked if there were any changes to the density
requirement. Stu said he believes it’s the same 15 per mile as Adelphia. A short
discussion followed on the density requirements.

Gerald Ford said Adelphia/Time-Warner folks were near his home recently doing a
survey. A short discussion followed. Cynthia asked what the board should do. Jo said
the board should do nothing.

Technicians — Stu said there was a concern voiced about the cable TV techs being left to
wait outside for a ride home after meetings. He said one option is to wait inside in the
lobby as that would not activate the burglar alarm. Cynthia suggested communicating to
the committee chairs that it would be nice to wait at the office with the under-aged techs
until their ride showed up.

Request from Buxton for Hurricane Relief Help — Stu said it was a nice sentiment, but
the Selectmen have no authority from town meeting to help and no funding either. He
said he placed a link on the town’s website showing how to help.

Mileage Policy — Stu said he modified the policy to reflect the action of the last meeting
which is a hybrid of the IRS rate and the State Rate. He said that would be .37/mile.
Cynthia said the wording is fine with the exception of inclusion of a specific amount in
the policy. She said to cross out the .37/mile which appears in parentheses. A short
discussion followed on the federal rate. Jo moved to adopt the policy change as written,
but with the .37/mile crossed out. Brett 2. Vote in favor was 4-0. Selectmen signed
the new policy.

State Valuation — Stu noted the new state valuation is about 80-million dollars lower
than the town’s recent factored revaluation. He said there is an opportunity to contest the
state valuation, but he would not recommend doing so. He said county tax and general
purpose aid to education are based on the state valuation.
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Lamoine Quarterly- Jo said she found only a few minor typographical errors in the draft
edition of the latest Lamoine Quarterly.

Expenditure Warrant 6 — Selectmen signed warrant 6 for $323,097.86. Stu said
$175,000 was transferred into the investment account; $135,000 was for the school
operations warrant and another $35,000 for the school payroll.

Richard observed education revenue and excise tax are ahead of projections. Brett asked
about the batteries for the thermal imaging camera at the fire station. Stu said they’ve
been installed.

FEMA — Stu noted the fire department was turned down for a FEMA grant.
Road Damage - Stu said the town was approved for about $7,200 for road repairs. Jo

moved to authorize Stu to send in the submission form for payment. Richard 2" Vote
in favor was 4-0.

Budget Workshop — Selectmen entered a budget workshop at 7:53 PM. Selectmen
reviewed the Code Enforcement budget line by line, asking about increases in mileage,
and training. Dennis Ford offered explanations.

Selectmen reviewed the revenues budget asking about several items, including gravel
sales.

Selectmen reviewed the administration budget.  Changes include bringing the
Selectmen’s salaries back to $100/year as approved for the current fiscal year. There
were discussions about the consumer price index and the work load of the Board of
Assessors. Several changes to the administration budget were offered prior to submission
to the Budget Committee on October 24",

Next Meeting — The next Selectmen’s meeting will be on October 20, 2005.

There being no further business to conduct, the meeting adjourned at 9:07 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst.



