REGIONAL SCHOOL UNIT #24
REVENUE AND APPROPRIATIONS SUMMARY

2011-12
"A budget with vision...not just a bottom line." - R. Bragg April 27, 2011-
|. PROPOSED EXPENDITURES
APPROVED PROPOSED
| 2010-11 2011-12 | CHANGE % CHANGE
| |
TOTAL BUDGET | $ 8228727777 $  35471989.75 | $3,184,711.98 9.9%
NEW DEBT SERVICE EEMS ** | $1,369,581.72 | $1,369,581.72
I |
NET BUDGET W/O NEW DEBT | $§ 3228727777 $  34,102,408.03 | $1,815,130.26 5.6%
Il. PROPOSED REVENUE
) PROPOSED
| 2009-10 2011-12 | CHANGE % CHANGE
| |
BALANCE FORWARD * | $0.00 $1,822,298.00 | $1,822,298.00
| |
STATE GENERAL PURPOSE AID ** | $7,733,259.93 $7,293,527.39 | ($439,732.54) 5.7%
NEW DEBT SERVICE EEMS ** | $1,369,581.72 | $1,369,581.72
ARRA STABILIZATION ALLOCATION | $990,297.10 $0.00 | ($990,297.10) -100.0%
SECONDARY TUITION REVENUE | $858,418.56 $772,255.00 | ($86,163.56) -10.0%
ELEMENTARY TUITION REVENUE | $47,602.00 $74,823.00 | $27,221.00 57.2%
BHS TUITION REVENUE | $312,094.36 $0.00 | ($312,094.36) -100.0%
ADMIN. ASSESSMENT - OTIS | $51,000.00 $0.00 | ($51,000.00) -100.0%
SPEC. ED. REIMBURSEMENT - OTIS | $45,750.00 $0.00 | ($45,750.00) -100.0%
ODP EXCESS TUITION REIMBURSEMENTS | $43,312.33 $34,875.00 | ($8,437.33) -19.5%
SAC/ SPEC: ED.. REVENUE | $216,378.00 $175,195.00 | ($41,183.00) -19.0%
STUDENT ACTIVITY FEE INCOME | $32,000.00 $4,900.00 | ($27,100.00) -84.7%
INTEREST INCOME | $44,102.00 $44,565.00 | $463.00 1.0%
MISC. INCOME | $70,000.00 $72,585.00 | $2,585.00 3.7%
TRANSFER FROM RESERVE | $0.00 $0.00 | $0.00
| I
TOTAL REVENUE (Non-Taxation) | $10,444,214.28 $9,842,307.11 | ($601,907.17) -5.8%
I |
LOCAL APPROPRIATION | $21,843,063.49 $23,807,384.64 | $1,964,321.15 9.0%
| |
TOTAL REVENUE | $32,287,277.77 $  35471,989.75 | $2,582,804.81 9.9%
lll. LOCAL EPS APPROPRIATION (MILL RATE EXPECTATION)
| 2010-11 2011-12 | CHANGE % CHANGE
Mills | Max. Rate 6.90 Mils _Max Rate 7.47 Mils___|
EASTBROOK 73 | $432,630.00 $508,297.49 | $75,667.49 17.5%
ELLSWORTH 7.47 | $7,138,050.00 $7,898,031.00 | $759,981.00 10.6%
FRANKLIN 747 | $1,117,455.00 $1,222,465.50 | $105,010.50 9.4%
GOULDSBORO 417 | $1,766,415.65 $1,827,662.37 | $61,246.72 3.5%
HANCOCK 747 | $2,314,260.00 $2,832,997.50 | $518,737.50 22.4%
LAMOINE 6.39 | $1,790,437.13 $1,813,329.57 | $22,892.44 1.3%
MARIAVILLE 747 | $508,185.00 $562,864.50 | $54,679.50 10.8%
SORRENTO 217 | $194,157.12 $225,103.17 | $30,946.05 15.9%
STEUBEN 6.9 | $1,349,628.76 $1,369,982.76 | $20,354.00 1.5%
SULLIVAN 747 | $1,222,335.00 $1,366,636.50 | $144,301.50 11.8%
WALTHAM 747 | $220,800.00 $227,835.00 | $7,035.00 3.2%
WINTER HARBOR 3.19 | $640,209.08 $721,979.27 | $81,770.19 12.8%
TOTAL LOCAL EPS APPROPRIATION | $18,694,562.74 $20,577,184.63 | $1,882,621.89 10.1%
DRAFT # #3 4/27/2011

* FY 10 Undesignated Fund Balance ($2,790,916) minus 3% FY 11 Approved Budget ($968,618)

** ED 279 Dated 02/17/2011



IV. ADDITIONAL LOCAL APPROPRIATION

PER RSU 24 COST SHARING FORMULA

APPROVED PROPOSED

| 2010-11 2011-12 | CHANGE % CHANGE

| |
EASTBROOK 0.0372 | $117,097.99 $120,136.52 | $3,088.53 2.6%
ELLSWORTH 0.3285 | $1,034,256.26 $1,061,093.79 | $26,837.53 2.6%
FRANKLIN 0.0572 | $180,068.01 $184,74052 | $4,672.52 2.6%
GOULDSBORO 0.1236 | $389,128.46 $399,225.80 | $10,097.35 2.6%
HANCOCK 0.1200 | $377,793.85 $387,597.08 | $9,803.23 2.6%
LAMOINE 0.0812 | $255,632.02 $262,265.32 | $6,633.30 2.6%
MARIAVILLE 0.0211 | $66,407.13 $68,130.30 | $1,723.17 2.6%
SORRENTO 0.0123 | $38,700.32 $39,704.54 | $1,004.22 2.6%
STEUBEN 0.1078 | $339,382.14 $348,188.64 | $8,806.50 2.6%
SULLIVAN 0.0713 | $224,461.87 $230,286.34 | $5,824.48 2.6%
WALTHAM 0.0157 | $49,405.22 $50,687.22 | $1,282.00 2.6%
WINTER HARBOR 0.0242 | $76,167.48 $78,143.92 | $1,976.44 2.6%
TOTAL ADDITIONAL APPROPRIATION 1.0000 | $3,148,500.75 $3,230,200.01 | $81,699.26 2.6%
V. TOTAL LOCAL ASSESSMENTS

APPROVED PROPOSED

| 2010-11 2011-12 | CHANGE % CHANGE

| |
EASTBROOK | $549,727.99 $628,434.01 | $78,706.02 14.3%
ELLSWORTH | $8,172,306.26 $8,959,124.79 | $786,818.53 9.6%
FRANKLIN | $1,297,523.01 $1,407,206.02 | $109,683.02 8.5%
GOULDSBORO | $2,155,544.11 $2,226,888.17 | $71,344.07 3.3%
HANCOCK | $2,692,053.85 $3,220,594.58 | $528,540.73 19.6%
LAMOINE | $2,046,069.15 $2,075,594.89 | $29,526.74 1.4%
MARIAVILLE | $574,592.13 $630,994.80 | $56,402.67 9.8%
SORRENTO | $232,857.44 $264,807.71 | $31,950.27 18.7%
STEUBEN | $1,689,010.90 $1,718,171.40 | $29,160.50 1.7%
SULLIVAN | $1,446,796.87 $1,596,922.84 | $150,125.98 10.4%
WALTHAM | $270,205.22 $278,522.22 | $8,317.00 3.1%
WINTER HARBOR | $716,376.56 $800,123.19 | $83,746.63 1.7%
TOTAL LOCAL ASSESSMENTS | $21,843,063.49 $23,807,384.64 | $1,964,321.15 9.0%
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FY 2012 Budget Considerations

I. Programs
Administration

Assist. Principal - EEMS (.5 FTE)
Instruction

Grade 1 Teacher - EEMS

Add ESL Ed. Tech. - RSU East

Music - Add .4 FTE to SHMS

Music - Add .1 FTE to CHS

Pre - K Teacher - EEMS

Alternative Ed. Program - EHS (.5 FTE Teacher, Supplies)
Pathways Program - SHMS 1.5 FTE, Supplies

Reading Recovery - EEMS.5 FTE

Reading Recovery - PNS 5 FTE

Support
Technology - expand contracts to year-round

Special Education
Grade 5 - 8 Life Skills - RSU East (1.0 FTE, 1.0 Ed. Tech. & Materials)

IEP Compliance
Incoming CDS Students EEMS - 2 Ed. Techs
Incoming CDS Student and LD Student ELS - Ed. Tech.
Ed. Tech. for Current student placed at BHS
Ed. Tech for Student coming from KPNE to EHS
Ed, Tech for Student at EHS
Continue to budget Ed. Tech, for Lamoine Student at MD}
Current LCS Ed, Tech to CHS for student

Unbudgeted Obligations for FY 2011
Nurse 1.0 FTE
Grade 5 Teacher PNS
Ed. Tech. In-School Suspension/Learning Lab - SMHS
Special Education Teacher - EEMS

Other Program Considerations
Restoration of Furlough Days
Read 180/Pre-K Positions (ARRA IDEA)
Increase Sped. Ed. Techs 3.0 FTE (IDEA Loc. Entitlement)
Coordinated School Health Program Local Match
Decrease Bus Drivers (Ed. Jobs Bill)
Teacher Contract Negotiations
Administrative Contracts

Other Considerations

Contingency (1% of FY 11 Approved Budget)
Debt Service

Total Program Considerations

$ 40,000

Mariaville Resources and/or K-8 Staff Transfers

$ 25,000
$ 20,000
$ 5,000
$ 50,000

Secondary Instructional Programs

Internal programs and Ed. Tech positions at SMHS
Diff. In comp. Costs between Retirees and New Hire:
Diff. In comp. Costs between Retirees and New Hire:

$ 24,000

Reduction in Sp. Ed. Ed. Tech. positions

$ 50,000
$ 25,000
$ 25,000
$ 25,000
$ 25,000
$ -

$ -

$ 50,000
$ 50,000
$ 25,000
$ 50,000
$ 210,000
$ 300,000
$ 75,000
$ 10,232
3 (672,000) Back in Budget in FY 2013
$ 322,870
$ 1,301,583
$ 2,036,685
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