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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: (207) 287-4469

Leonard Earl Bierman
172 East Side Road
Sorrento, ME 04677
Residence: (207) 422-8264
Fax: (207) 422-8264 January 2005
E-Mail:  Tumblingrun@gwi.net

Dear Friends and Neighbors:

I would like to take this opportunity to thank you for allowing me the privilege of
serving as your State Representative in the 122" Maine State Legislature. It has been a
great pleasure to be able to represent the citizens of Lamoine over the past two years and
I look forward to addressing the many challenges that lie ahead.

Efforts to implement real tax reform, to lower the cost of healthcare and to
revitalize our business climate continue to be top priorities for me. Business closings,
overwhelming property taxes and the migration of our younger population in pursuit of a
successful career are all to commonplace these days. The Legislature needs to sensibly
implement sound policy to remove the barriers that remain in place and create a business-
friendly climate so that our citizens can continue to live, work and raise a family in this
great state.

Most recently I have served as a member of the Joint Select Committee on
Property Tax Reform. As such, I felt it was my obligation to advocate for the rural
communities of Maine whose populations are decreasing while property values are
increasing. I fought hard to see to it that the education funding formula was adjusted to
remedy the 200-plus schools that were due to receive less aid than previously received
under the old funding model.

For the remainder of the 122™® Legislature I have been assigned to the Joint
Standing Committee on Taxation. This Committee has jurisdiction over the Bureau of
Revenue Services, taxes, tax exemptions and credits, Maine Residents Property Tax
Program, property valuation and assessment, tax increment financing, municipal revenue
sharing, unorganized territories and tree growth tax issues.

It remains an honor knowing that you have placed your faith and confidence in
me to represent your interests and be your voice at the State House. Your comments and
suggestions are always welcomed as it is through your input that I am better able to
represent you. Please feel free to contact me in Sorrento, 422-8264, or at the State House
in Augusta, 287-1440. If you prefer writing, my mailing address is 172 East Side Road,
Sorrento, Maine 04677.

Sincerely,

LO{( M%W

L. Earl Bierman
State Representative

District 34 Gouldsboro, Hancock, Lamoine, Sorrento, Sullivan, Waltham and
Winter Harbor, plus the unorganized territory of No. 8 Township

Printed on recycled paper

@



Senator Dennis S. Damon
3 State House Station

Augusta, ME 04333-0003

(207) 287-1515

256 Oak Point Road
Trenton, ME 04605
(207) 667-9629
Winter 2005

Dear Friends & Neighbors,

It is an honor to represent you, the citizens of Lamoine, in Augusta as your State Senator. These
next two years of the 122 Legislative Session are off to a fast start, and I would like to take this
opportunity to share with you all some of the key issues facing us this session.

The most critical issue facing the Legislature this session is the matter of tax reform, and it is our
goal to produce meaningful tax relief for the people of Maine. Immediately following our
swearing-in on December 1%, a special committee was formed to address this issue, and I am
honored to have been appointed as chair of the Joint Select Committee on Tax Reform. We
began working without delay on the Governor’s tax reform plan, and the proposal will be before
the entire legislature in the coming months. I am working closely with my colleagues to help
produce a new tax structure that relieves the property tax burden on the people of our area.

Similar to years past, we will be facing a budget shortfall this session. The projected shortfall,
approximately $730 million, will have to be addressed in the coming budget. It is crucial that
while attending to this budget gap, we do not forget the programs that are critical to the people of
Maine. Iintend to work in union with my fellow legislators to ensure that the budget constraints
are dealt with in a manner that will least jeopardize the services Mainers have come to depend
upon.

In addition to my appointment as chair of the Tax Reform Committee, I now have two other
chairmanships. I will be returning as Senate Chair of the Joint Standing Committee on Marine
Resources — a subject matter that is very near and dear to me, and many of you. Additionally, I
have been appointed chair of the Joint Standing Committee on Transportation, where I was
previously a member. Both committees address key areas of importance to your town and the
people of Maine. I am looking forward to helping those committees accomplish great things this
coming session.

If you have any questions or concerns about any of the above issues, or anything else you would
like to bring to my attention, please do not hesitate to contact me at the State House toll free at 1-

800-423-6900 or 287-1515.
SS erely, g

Senator Dennis S. Damon
Senate District #28

Fax (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Web Site: http://www.state.me.us/legis/senate
email: dsdamon@panax.com
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William F. Clark
Sheriff

Richard D. Bishop
Chief Deputy

Hancock County Sheriff’s Department
50 State Street, Suite 10
Ellsworth, Maine 04605

(207) 667-7575
Fax (207 667-7516

TO THE RESIDENTS OF LAMOINE, MAINE

GREETINGS,

Enclosed is a general list of the kinds of complaints, and calls for services, we
handled in your town in 2004. These numbers may reflect fewer calls for service due to
the call-sharing project we have with the Maine State Police.

Animal Complaint: 1

Assault, Simple: 4

Agency Assist: 7

Burglary, Non-res, forcible Ent: 1
Burglary, Resident, forcible Ent: 2
Burglary, Resident, Unlawful entry: 1
Citizen Dispute: 5

Citizen Assist: 12

Criminal Mischief: 4

Dead Body: 1

Disorderly Conduct: 2

Domestic: 3

Domestic Violence: 1

Drug Violation, Possession, etc.: 1
DUI Alcohol or Drugs: 2

False 911 Calls: 1

False Alarm: 3

Harassment: 3

Information: 1

Intoxicated Person: 1

Juvenile Problem: 4

Respéctfully Submitted,
William F. Clark

&#

Missing Person: 1

Motor Vehicle Accident: 17
Nonsufficient funds Check: 2

Other Miscellaneous: 1

Serve Subpoena: 14

Suspicion: 12

Serve Protection Order: 15

Traffic Accident, Property Damage: 2
Traffic Accidents, Personal Injury: 1
Traffic Hazard: 1

Threatening: 1

Traffic Offense: 13

Theft, Property, From Motor Vehicle: 3
Theft, Property, Other: 6

Theft, Property, Services: 1

Theft, Property, Vehicle Parts: 1
Trespassing: 4

Vandalism: 5

Violation of Bail Conditions: 1
Arrest Warrants: 1

Lost or Found Property: 2
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James W.
Wadman ' Telephone 207-667-6500

Facsimile 207-667-3636
Certified Public Accountant E-Mail jwadman@midmaine.com

October 29, 2004

Management Letter

To the Board of Selectmen
Town of Lamoine, Maine
606 Douglas Highway
Lamoine, ME. 04605

We have completed the Town of Lamoine audit for the fiscal

year ended dJune 30, 2004. The financial records were in
excellent condition again this year and information was provided
as needed. Town employees were again, very cooperative during

the process of the audit. Our final day of fieldwork was a busy
day with absentee voting and tax collections, but we never had to
wait for requested information. Our audit adjustments involved
minor account reconciliations, fixed asset recording and school
department reconciliation adjustments.

We have enjoyed working with the Town again this year.
Please feel free to contact us with any questions or comments
that you may have. We would be glad to meet with you to review
and discuss the audit report or any other questions or comments
that you may have. With this being the second year of reporting
under Governmental Accounting Standards Board Statement No. 34,
financial information will be more comparable than in the past.

Best regards,

aé%“*____

James W. Wadman, C.P.A.

122 Oak Street o P.O. Box 889 ¢ Ellsworth, Maine 04605-0889
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TOWN OF LAMOINE, MAINE

Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2004

Management of the Town of Lamoine, Maine provides this Management’s Discussion and Analysis of the
Town’s financial performance for readers of the Town’s financial statements. This narrative overview and
analysis of the financial activities of the Town is for the fiscal year ended June 30, 2004. We encourage
readers to consider this information in conjunction with the financial statements and accompanying notes
that follow.

The financial statements herein include all of the activities of the Town of Lamoine, Maine (the Town)

using the integrated approach as prescribed by Government Accounting Standards Board (GASB)
Statement No. 34.

FINANCIAL HIGHLIGHTS — PRIMARY GOVERNMENT

Government-wide Highlights:
Net Assets — The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2004 by

$10,742,003 (presented as “net assets”). Of this amount, $399,955 was reported as “unrestricted net
assets”. Unrestricted net assets represent the amount available to be used to meet the Town’s ongoing
obligations to citizens and creditors.

Changes in Net Assets — The Town’s total net assets decreased by $263,221 (a 2.4% decrease) for the fiscal
year ended June 30, 2004. Net assets of governmental activities decreased by $263,221 (a 2.4% decrease).
The Town presently has no business-type activities.

Fund Highlights: :

Governmental Funds — Fund Balances — As of the close of the fiscal year ended June 30, 2004, the Town’s
governmental funds reported a combined ending fund balance of $763,683 with $369,732 being general
undesignated fund balance. This undesignated fund balance represents approximately 18% of the total
general fund expenditures for the year.

Long-term Debt:
The Town has no general long-term debt obligations as of June 30, 2004. No new debt obligations were
issued.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial
statements. The Town’s basic financial statements include three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains additional required supplementary information (budgetary comparison) and other supplementary
information. These components are described below:

Government-wide Financial Statements

The Government-wide financial statements present the financial picture of the Town from the economic
resources measurement focus using the accrual basis of accounting. They present governmental activities
and business-type activities (if applicable) separately. These statements include all assets of the Town
(including infrastructure) as well as all liabilities (including long-term debt, if applicable). Additionally,
certain elimination entries have occurred as prescribed by the statement in regards to inter-fund activity,
payables and receivables.
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Fund Financial Statements

The fund financial statements include statements for each of the three categories of activities —
governmental, business-type (if applicable) and fiduciary. The governmental activities are prepared using
the current financial resources measurement focus and the modified accrual basis of accounting. The
business-type activities are prepared using the economic resources measurement focus and the accrual basis
of accounting. Fiduciary funds are used to account for resources held for the benefit of parties outside the
Town government. Fiduciary funds are note reflected in the government-wide financial statements because
the resources of these funds are not available to support the Town’s own programs. Reconciliation of the
fund financial statements to the Government-wide financial statements is provided to explain the
differences created by the integrated approach.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and the fund financial statements. The notes to the financial statements can be found
immediately following the fund financial statements.

Required Supplementary Information

This section includes a budgetary comparison schedule, which includes a reconciliation between the
statutory fund balance for budgetary purposes and the fund balance for the general fund as presented in the
governmental fund financial statements (if necessary).

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets

The largest portion of the Town’s net assets (91%) reflects its investment in capital assets such as land,
buildings, equipment and infrastructure (roads, bridges and other immovable assets), less any related debt
used to acquire those assets that is still outstanding. The Town uses these assets to provide services to
citizens; consequently, these assets are not available for future spending. Although, the Town’s investment
in its capital assets is reported net of related debt, if any, it should be noted that the resources needed to

repay any debt must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.

Governmental Business-like Total 2004 Total 2003
Activities Activities

Current Assets $ 978,139 $ 978,139 $ 908,397
Capital Assets $ 9,953,021 $ 9,953,021 $10,241,659
Total Assets $10,931,160 $10,931,160 $11,150,056
Current Liabilities $ 189,157 $ 189,157 $ 144,832
Other Liabilities
Net Assets;
Invested in Capital
Assets $ 9,953,021 $ 9,953,021 $10,241,659
Restricted $ 389,027 $ 389,027 $ 413,650
Unrestricted $ 399,955 $ 399,955 $ 349915
Total  Liabilities $10,931,160 $10,931,160 $11,150,056
and Net Assets

Changes in Net Assets

Approximately 70 percent of the Town'’s total revenue came from property and excise taxes, approximately
25 percent came from State subsidies and grants, and approximately 5 percent came from services,
investment earnings and other sources. Depreciation expense on the Town’s governmental and business-
like activity assets (if any) represents $367,925 of the total expenses for the fiscal year.
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Governmental Business-like Total 2004 Total 2003
Activities Activities

Revenues;
Tax Revenues $ 1,820,171 $ 1,688,529 $ 1,688,529
Program Revenues $ 655314 $ 98,192 $ 598,192
Investments $ 10279 $ 21,624 $ 21,624
Revenue Sharing $ 80,112 $ 70,152 $ 70,152
Other $ 51,607 $ 78,599 $ 78,599
Total $2,617,483 $ 1,957,004 $ 2,457,094
Expenses;
Administration $ 125307 $ 122,058 $ 122,058
Protection $ 17,836 $ 44,621 $ 44,621
Health/Sanitation $ 80,719 $ 74,143 $ 74,143
Transportation $ 465,305 $ 446,360 $ 446,360
Education $2,072,150 $ 1,363,516 $ 1,863,516
Unclassified $ 32,599 $ 32,458 $ 32,458
Assessments $ 86,788 $ 75857 $ 75857
Total $ 2,880,704 $2,159,014 $ 2,659,014
Changes in Net
Assets $ (263,221) $ (201,920) $ (201,920)

FINANCIAL ANALYSIS OF THE TOWN’S INDIVIDUAL FUNDS

Governmental Funds

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the Town’s financing
requirements. In particular, undesignated fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.

At the end of the fiscal year, the Town’s governmental funds reported ending fund balances of $763,683,
an increase of $36,706 in comparison with the prior year. Approximately 49 percent of this total amount
constitutes undesignated fund balance. The remainder is reserved to indicate that it is not available for
spending because it has been committed to liquidate contracts and commitments of the prior fiscal year or
for a variety of other purposes.

CAPITAL ASSET ADMINISTRATION

Capital Assets

The Town’s investment in capital assets for its governmental and business-like activities (if any) amounts
to $18,379,395, net of accumulated depreciation of $8,426,374, leaving a net book value of $9,953,021.
Current year additions include $32,472 of building improvements, $7,495 of equipment and $39,320 of
infrastructure were made. Current year retirements include $2,300 of equipment.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town’s finances for all citizens,
taxpayers, investors and creditors. This financial report seeks to demonstrate the Town’s accountability for
the money it receives. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to: Town of Lamoine, 606 Douglas Highway, Lamoine, ME
04605.
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TOWN OF LAMOINE, MAINE
STATEMENT OF NET ASSETS

JUNE 30, 2004

Assets
Cash and Cash Equivalents
Investments, at Fair Market Value
Accounts Receivable, net of Allowance for Uncollectible Accounts
Taxes and Tax Liens Receivable
Inventory
Capital Assets, net of Accumulated Depreciation

Total Assets
Liabilities
Accrued Teacher's Contracts
Accrued Compensated Absences
Accounts Payable
Total Liabilities
Net Assets
Investment in Capital Assets, net of Related Debt

Restricted:
Reserve Funds (Schedule 4)
Reserve for Inventory
Reserve for Encumbrances

Unrestricted

Total Net Assets

Total Liabilities & Fund Balances

The Notes to the Financial Statements are an Integral Part of this Statement.

Bll

(Exhibit I)

Governmental
Activities

$152,141
$771,644
$22,026
$31,343
$985
$9,953,021

___ $10031.160

$88,604
$14,532
$86,021

$189,157

$9,953,021

$372,351
$985
$15,691
$399,955

810742003

___ S10931160



TOWN OF LAMOINE, MAINE (Exhibit II)
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2004
Net (Expense)
Revenue and Changes
Program Revenues in Net Assets
Functions/Programs Charges for Operating Governmental
Primary Government Expenses Services Grants Activities
Governmental Activities
Administration $125,307 $24,817 ($100,490)
Protection $17,836 ($17,836)
Health & Sanitation $80,719 ($80,719)
Transportation $465,305 $25,096 ($440,209)
Education $2,072,150 $46,070 $553,917 ($1,472,163)
Unclassified $32,599 $5,414 ($27,185)
Assessments $86,788 ($86,788)
Total Governmental Activities $2,880,704 $76,301 $579,013 ($2,225,389)
Total Primary Government $2,880,704 $76,301 $579,013 ($2,225,389)
General Revenues;
Tax Revenues, Including Homestead Exemption $1,547,081
Excise Taxes $273,090
State Revenue Sharing 380,112
Investment Earnings $10,279
Interest and Fees on Delinquent Taxes $8,241
Sale of Town Assets $39,869
Other Revenues $3,497
Total Revenues $1,962,169
Changes in Net Assets ($263,221)
Net Assets - Beginning $11,005,224
Net Assets - Ending $10,742,003
The Notes to the Financial Statements are an Integral Part of this Statement.
*
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Date:01/31/05 Time:10:29:24 FFF LAMOINE SCHOOL DEPARTMENT Report 03#9051 Page 0001
PROPOSED BUDGET REPORT

Starting group-#: 000200

Ending group-#: "Last"

Detail or Summary: Detail

7/01/03 7/01/04 7/01/05
To 6/30/04 To 6/30/05 To 1/31/05 To 6/30/06 Dollar
Account number Description Last-year Current-budget Amt-to-date Prop-budget inc.-dec.

SCHOOL BOARD

2-000-231-110 BOARD STIPEND 2,300.00 2,300.00 2,300.00 2,300.00 .00
2-000-231-220 SCHOOL BOARD BENEFITS 181.37 235.98 184.13 235.98 .00
2-000-231-330 AUDIT 2,819.77 3,500.00 .00 3,500.00 .00
2-000-231-331 LEGAL 39,901.03 15,000.00 3,944.91 10,000.00 (5,000.00
2-000-231-520 LIABILITY INSURANCE 1,038.24 1,036.98 .00 1,481.49 444.51
2-000-231-540 ADVERTISING 962.60 1,500.00 781.62 1,500.00 .00
2-000-231-810 MSBA/ASSOCIATION 801.00 801.00 706.00 750.00 (51.00)
2-000-231-890 BOARD EXPENSES 865.89 1,000.00 139.42 1,000.00 .00

TOTAL - SCHOOL BOARD 48,869.90 25,373.96 8,056.08 20,767.47 (4,606.49

SUPERINTENDENT'S OFFICE

2-000-232-300 PURCHASED PROF. SERVICES 43,541.30 42,811.81 22,225.09 45,156.01 2,344.20
2-000-232-330 AUDIT 315.00 305.10 .00 311.58 6.48
2-000-232-400 MAINTENANCE 3,322.53 3,626.11 2,977.50 3,756.44 130.33
2-000-232-441 APPROVED LEASE 3,991.68 3,758.83 3,758.83 3,838.67 79.84
2-000-232-500 OFFICE EXPENSE 3,230.44 3,312.20 1,559.41 3,279.76 (32.44)
2-000-232-610 SUPPLIES 1,168.31 1,008.53 553.83 962.05 (46.48)
2-000-232-624 HEAT 152.23 127.13 29.89 207.72 80.59
2-000-232-700 EQUIPMENT 21.59 339.00 .00 173.10 (165.90)
2-000-232-920 SUPT'S OFFICE CONTINGENCY .00 .00 .00 .00 .00

TOTAL - SUPT'S OFFICE 55,743.08 55,288.71 31,104.55 57,685.33 2,396.62

TRANSPORTATION

2-000-270-110 DRIVERS .00 -00 .00 -00 .00
2-000-270-111 EXTRA TRIPS -00 -00 .00 -00 .00
2-000-270-120 SUBSTITUTES -00 .00 .00 -00 .00
2-000-270-200 DRIVER BENEFITS .00 .00 .00 .00 -00
2-000-270-300 CONTRACTED TRANSPORTATION 92,798.88 99,204.00 49,602.00 106,048.00 6,844.00
2-000-270-430 OPERATION .00 .00 .00 -00 .00
2-000-270-431 FUEL 6,476.00 7,695.00 2,049.24 11,400.00 3,705.00
2-000-270-520 BUS INSURANCE .00 -00 .00 .00 .00
2-000-270-550 BUS RESERVE .00 -00 .00 .00 .00
2-000-270-700 BUS PURCHASE .00 .00 .00 .00 .00
2-000-270-920 BUS REPAIR CONTINGENCY .00 .00 .00 .00 .00

TOTAL - TRANSPORTATICON 99,274.88 106,899.00 51,651.24 117,448.00 10,549.00



Date:01/31/05 Time:10:29:25 FFF . LAMOINE SCHOOL DEPARTMENT Report 03#9051 Page 0002
PROPOSED BUDGET REPORT

7/01/03 7/01/04 7/01/05
To 6/30/04 To 6/30/05 To 1/31/05 To 6/30/06 Dollar
Account number Description Last-year Current-budget Amt-to-date Prop-budget inc.-dec.
INSTRUCTION

2-110-100-110 TEACHERS 388,209.53 420,665.00 232,493.99 413,503.00 (7,162.00
2-110-100-114 AIDES 4,725.00 .00 420.00 .00 -00
2-110-100-119 SUMMER PROGRAM 1,910.00 1,800.00 2,730.00 2,720.00 920.00
2-110-100-120 SUBSTITUTES 3,630.00 5,525.00 1,560.00 5,525.00 .00
2-110-100-210 HEALTH/DENTAL/LTD INSURANCE 60,938.67 72,312.28 40,043.61 73,765.34 1,453.06
2-110-100-211 INST. MEDICARE 4,688.72 5,578.00 2,497.64 5,462.38 (115.62
2-110-100-220 FICA .00 .00 -00 .00 .00
2-110-100-240 UNEMPLOYMENT COMP. 2,103.13 1,257.03 82.32 1,125.44 (131.59
2-110-100-250 WORKER COMP 1,514.86 3,867.77 1,420.80 2,572.66 (1,295.11
2-110-100-260 TEACHER EDUCATION 4,855.79 7,712.00 4,912.72 5,500.00 (2,212.00
2-110-100-300 PURCHASED INSTRUCTION SERVICES 536.00 8,370.00 .00 10,670.00 2,300.00
2-110-100-320 STAFF DEVELOPMENT 4,350.00 3,750.00 3,750.00 3,600.00 (150.00
2-110-100-340 TESTING MATERIALS 3,160.00 3,160.00 3,160.00 3,160.00 .00
2-110-100-420 SERVICE CONTRACTS 5,673.57 7,260.00 2,450.46 10,746.21 3,486.21
2-110-100-430 MAINTENANCE 1,319.58 1,200.00 201.86 1,200.00 -00
2-110-100-580 CONFERENCES 1,365.04 3,000.00 936.57 3,000.00 .00
2-110-100-610 SUPPLIES 13,519.41 22,100.00 14,652.43 18,695.00 (3,405.00)
2-110-100-640 BOOKS/PERIODICALS 13,882.30 15,212.00 10,844.51 12,000.00 (3,212.00)
2-110-100-650 AUDIO/VISUAL 48.54 750.00 44.85 500.00 (250.00)
2-110-100-730 EQUIPMENT AND TECHNOLOGY 5,576.39 10,850.00 6,260.79 3,190.00 (7,660.00
2-110-100-890 CULTURAL PROGRAMS 5,445.35 5,414.00 5,031.18 7,600.00 2,186.00

TOTAL - INSTRUCTION 527,451.88 599,783.08 333,493.73 584,535.03 (15,248.05)

GUIDANCE

2-110-212-110 SALARY 2,280.75 13,200.00 6,981.66 .00 (13,200.00)
2-110-212-210 HEALTH/DENTAL/LTD INSURANCE -00 2,407.20 2,005.95 -00 (2,407.20)
2-110-212-211 MEDICARE 33.05 191.40 101.24 .00 (191.40)
2-110-212-240 UNEMPLOYMENT 27.37 91.00 11.35 .00 (91.00
2-110-212-250 WORKER COMPENSATION 44.36 80.52 46.85 .00 (80.52)
2-110-212-260 EDUCATION .00 386.00 .00 .00 (386.00)
2-110-212-580 CONFERENCE/TRAVEL .00 100.00 .00 .00 (100.00)
2-110-212-610 SUPPLIES .00 250.00 221.83 250.00 .00
2-110-212-640 TEXT/PERIODICALS .00 100.00 99.45 100.00 .00
2-110-212-730 EQUIPMENT ) .00 .00 -00 .00 .00

TOTAL - GUIDANCE 2,385.53 16,806.12 9,468.33 350.00 (16,456.12

B(
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Account number Description Last-year Current-budget Amt-to-date Prop-budget inc.-dec.
2-110-213-100 NURSE WAGES .00 .00 .00 .00 .00
2-110-213-200 NURSE BENEFITS .00 .00 .00 .00 .00
2-110-213-300 CONTRACTED NURSING 18,866.89 25,140.67 13,963.01 20,122.28 (5,018.39)
2-110-213-500 NURSE EXPENSES 16.02 .00 .00 .00 .00
2-110-213-610 SUPPLIES 308.09 480.00 279.16 400.00 (80.00
2-110-213-730 EQUIPMENT/TECHNOLOGY .00 .00 .00 441.75 441.75
2-110-213-900 BLOODBORNE DISEASE PREVENTION 138.04 500.00 .00 500.00 .00
TOTAL - HEALTH 19,329.04 26,120.67 14,242.17 21,464.03 (4,656.64)
STAFF SUPPORT SERVICES
2-110-221-320 IMPROVEMENT OF INSTRUCTION 647.35 1,500.00 .00 1,500.00 .00
TOTAL - STAFF SUPPORT SERVICES 647.35 1,500.00 .00 1,500.00 .00
LIBRARY CENTER
2-110-222-110 LIBRARY STAFF 8,792.50 8,041.95 4,690.13 8,321.67 279.72
2-110-222-200 LIBRARY STAFF BENEFITS 248.02 1,421.96 601.20 1,523.32 101.36
2-110-222-260 EDUCATION .00 .00 .00 .00 .00
2-110-222-580 CONFERENCES/TRAVEL 271.69 300.00 .00 300.00 .00
2-110-222-610 SUPPLIES 406.57 500.00 106.96 500.00 .00
2-110-222-640 BOOKS/PERIODICALS LIBRARY 4,817.11 7,000.00 3,809.62 5,000.00 (2,000.00
2-110-222-650 LIBRARY AUDIO-VISUAL 769.00 800.00 .00 800.00 .00
2-110-222-730 LIBRARY EQUIPMENT/TECHNOLOGY .00 .00 .00 .00 -00
TOTAL - LIBRARY CENTER 15,304.89 18,063.91 9,207.91 16,444.99 (1,618.92)
PRINCIPAL'S OFFICE
2-110-241-110 PRINCIPAL'S SALARY 59,771.92 61,864.00 38,071.36 64,031.00 2,167.00
2-110-241-111 SECRETARY'S SALARY 18,181.43 18,014.85 10,603.99 18,646.95 632.10
2-110-241-210 HEALTH/DENTAL/LTD INSURANCE 11,777.11 14,600.51 7,513.79 14,514.48 (86.03
2-110-241-211 MEDICARE 1,128.01 1,158.24 705.74 1,194.83 36.59
2-110-241-220 PRINCIPAL'S OFFICE - FICA 1,117.87 1,116.92 657.44 1,156.11 39.19
2-110-241-240 UNEMPLOYMENT COMP. 297.85 182.00 11.99 182.00 .00
2-110-241-250 WORKER COMP 274.67 487.26 283.49 504.34 17.08
2-110-241-260 EDUCATION .00 964.00 .00 964.00 -00
2-110-241-420 ' SERVICE CONTRACTS 671.00 671.00 .00 850.00 179.00
2-110-241-430 PRINCIPAL/MAINTENANCE 30.00 200.00 .00 200.00 .00
2-110-241-530 POSTAGE 592.17 750.00 160.48 750.00 .00
2-110-241-580 CONFERENCES/TRAVEL 1,681.87 1,450.00 760.10 1,450.00 .00
2-110-241-610 SUPPLIES 1,080.64 1,050.00 117.18 1,050.00 .00
2-110-241-730 EQUIPMENT AND TECHNOLOGY 965.00 .00 398.72 .00 .00
2-110-241-810 DUES 285.00 375.00 325.00 375.00 .00
TOTAL - PRINCIPAL'S OFFICE 97,854.54 102,883.78 59,609.28 105,868.71 2,984.93
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OPERATION/MAINTENANCE
2-110-260-110 CUSTODIANS 31,480.01 33,763.40 19,220.82 34,953.80 1,190.40
2-110-260-210 HEALTH INSURANCE 833.30 .00 678.01 .00 .00
2-110-260-220 FICA/MEDICARE 2,396.13 2,582.%0 1,469.56 2,673.95 91.05
2-110-260-240 UNEMPLOYMENT COMP. 268.23 182.00 53.24 182.00 .00
2-110-260-250 WORKER COMP 756.99 1,721.93 955.48 1,782.63 60.70
2-110-260-410 UTILITIES 16,050.54 15,600.00 7,557.09 16,100.00 500.00
2-110-260-420 CONTRACTED 11,206.11 13,405.00 8,395.35 13,016.00 (285.00)
2-110-260-430 MATNTENANCE 3,987.79 6,450.00 4,184.22 6,300.00 (150.00)
2-110-260-450 REMODELING .00 .co -00 .00 .00
2-110-260-520 BUILDING INSURANCE 3,949.28 4,533.62 4,257.21 4,895.7%9 362.17
2-110-260-531 TELECOMMUNICATIONS 2,641.34 2,679.80 1,219.05 2,699.76 20.16
2-110-260-610 SUPPLIES 11,363.23 11,000.00 5,634.43 11,000.00 .00
2-110-260-624 HEAT 9,920.23 10,350.00 13,188.75 15,000.00 4,650.00
2-110-260-730 EQUIPMENT 1,649.95 7,280.00 872.95 2,000.00 (5,280.00)

TOTAL - OPERATION/MAINTENANCE 96,503.19 109,548.45 67,726.16 110,603.93 1,055.48

OPERATION BUILDING SERVICES

2-110-262-441 PORTABLE CLASSROOM 28,416.00 28,416.00 28,416.00 28,416.00 .00

TOTAL - OPERATION BLDG SERV. 28,416.00 28,416.00 28,416.00 28,416.00 .00

FACILITIES/CAPITAL IMPROVEMENTS

2-110-400-450 MINOR CAPITAL PROJECTS -00 7,765.00 4,760.24 .00 (7,765.00)
2-110-430-720 BUILDING STUDY -00 .00 .00 .00 .00
TOTAL - CAPITAL IMPROVEMENTS .00 7,765.00 4,760.24 .00 (7,765.00)

DERT SERVICE

2-110-510-830 INTEREST -00 .00 .00 .00 .00

2-110-510-910 PRINCIPAL -00 .00 .00 .00 .00

TOTAL - DEBT SERVICE -00 .00 .00 .00 .00
CONTINGENCY

2-110-600-920 . CONTINGENCY .00 .00 .00 .00 .00

TOTAL - CONTINGENCY .00 .00 .00 .00 .00

Q@#
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Account number Description Last-year Current-budget Amt-to-date Prop-budget inc.-dec.
2-120-100-561 TUITION TO PUBLIC SCHOOLS 566,653.29 567,856.80 230,958.25 594,298.00 26,441.20
2-120-100-563 TUITION TO PRIVATE SCHOOLS 41,700.89 28,464.00 15,369.56 43,752.00 15,288.00
2-120-100-564 INSURED VALUE FACTOR 3,507.17 2,134.80 1,536.95 4,375.20 2,240.40
2-120-100-920 TUITION CONTINGENCY .00 .00 .00 .00 .00

TOTAL - SECONDARY 611,861.35 598,455.60 247,864.76 642,425.20 43,969.60

ELEMETARY SPECIAL EDUCATION

2-200-100-110 SPEC. ED. TEACHER 39,979.04 39,000.00 25,226.46 42,692.00 3,692.00
2-200-100-111 SPEECH CLINICIAN 17,701.26 16,420.00 7,359.50 17,094.00 674.00
2-200-100-112 GIFTED/TALENTED PROGRAM INST. 11,776.89 12,600.00 7,111.51 15,808.00 3,208.00
2-200-100-114 SPECIAL ED AIDES 79,390.91 69,253.10 37,130.43 78,123.70 8,870.60
2-200-100-119 TUTORS/SUMMER PROGRAMS 2,040.00 .00 .00 .00 .00
2-200-100-120 SPEC. ED. SUBSTITUTES 180.00 650.00 65.00 650.00 .00
2-200-100-210 HEALTH/DENTAL/LTD INSURANCE 8,638.21 9,171.9%90 5,365.76 18,656.15 9,484.25
2-200-100-211 SPEC. ED. - MEDICARE 1,184.72 1,013.50 539.35 1,145.12 131.62
2-200-100-220 SPECIAL ED - FICA 3,215.95 2,528.94 1,266.84 3,027.83 498.89
2-200-100-240 UNEMPLOYMENT COMP. 886.32 550.55 75.89 641.55 91.00
2-200-100-250 WORKER COMP 412.47 666.31 393.77 742.16 75.85
2-200-100-260 TEACHER EDUCATION 592.50 964.00 .00 964.00 .00
2-200-100-280 GIFTED/TALENTED PROG. BENEFITS 1,425.01 1,481.20 456.29 3,071.49 1,590.29
2-200-100-290 SPEECH BENEFITS 858.06 2,852.56 185.38 1,210.66 (1,641.90
2-200-100-300 OCCUPATIONAL THERAPY .00 2,500.00 -00 1,000.00 (1,500.00
2-200-100-310 PHYSICAL THERAPY .00 5,000.00 159.25 2,000.00 (3,000.00)
2-200-100-315 CONTRACTED SPEECH 550.31 5,400.00 2,333.27 5,400.00 .00
2-200-100-320 CONTRACTED G/T SERVICES .00 .00 .00 .00 .00
2-200-100-334 EVALUATION 4,194.00 3,000.00 .00 4,000.00 1,000.00
2-200-100-335 HANCOCK COUNTY ED. CO-OP .00 .00 .00 -00 .00
2-200-100-360 CONTRACTED SP ED INSTRUCTION .00 .00 .00 .00 .00
2-200-100-400 SPEC. ED. MAINTENANCE 54.64 250.00 242.76 250.00 -00
2-200-100-510 TRANSPORTATION 29.40 .00 .00 .00 -00
2-200-100-561 TUITION .00 .00 .00 .00 .00
2-200-100-580 CONFERENCES 190.28 400.00 .00 400.00 .00
2-200-100-585 SPEECH EXPENSES 450.66 500.00 248.12 500.00 .00
2-200-100-610 SUPPLIES 865.27 900.00 30.18 200.00 .00
2-200-100-615 GIFTED/TALENTED PROG. MATERIAL 135.63 500.00 74.30 1,000.00 500.00
2-200-100-640 SPECIAL ED - BOOKS/PERIODICALS 509.52 200.00 11.50 200.00 .00
2-200-100-650 AUDIO/VISUAL MATERIALS .00 .00 .00 .00 .00
2-200-100-730 SPEC. ED. - EQUIPMENT/TECHNOL. 629.20 .00 .00 .00 -00

TOTAL - ELEMENTARY SPEC. ED. 175,890.25 175,802.06 88,275.56 199,476.66 23,674.60
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SECONDARY SPECIAL EDUCATION

2-200-200-110 PROFESSIONAL SALARIES .00 .00 .00 .00 .00
2-200-200-114 EDUCATION TECHNICIANS -00 .00 .00 .00 .00
2-200-200-119 TUTORS/SUMMER PROGRAMS 764 .32 .00 3,609.52 .00 .00
2-200-200-200 PAYROLL COSTS 8.95 .00 .00 -00 .00
2-200-200-210 HEALTH/DENTAL/LTD INSURANCE .00 .00 .00 .00 .00
2-200-200-300 OCCUPATIONAL THERAPY .00 .00 .00 .00 .00
2-200-200-310 PHYSICAL THERAPY .00 .00 -00 .00 .00
2-200-200-315 SPEECH AND HEARING -00 -00 -00 .00 .00
2-200-200-334 EVALUATION 1,265.00 .00 1,695.00 .00 -00
2-200-200-360 CONTRACTED SPEC. ED. SERVICES .00 .00 .00 .00 .00
2-200-200-400 MAINTENANCE .00 .00 .00 .00 .00
2-200-200-500 EXPENSES .00 .00 .00 .00 .00
2-200-200-510 TRANSPORTATION 99.18 2,500.00 6.46 -00 (2,500.00)
2-200-200-561 TUITION 137,028.62 198,954.00 42,650.60 187,730.00 (11,224.00
2-200-200-600 SUPPLIES/BOOKS/MATERIALS .00 250.00 .00 250.00 -00
2-200-200-730 EQUIPMENT/TECHNOLOGY -00 -00 .00 .00 .00

TOTAL- SECONDARY SPEC. ED. 139,166.07 201,704.00 47,961.58 187,980.00 (13,724.00

EXTRA CURRICULAR

2-400-100-110 EXTRA-CURRICULAR STAFF 5,750.00 5,750.00 950.00 6,373.00 623.00
2-400-100-200 EXTRA-CURRICULAR BENEFITS 382.63 589.95 183.29 701.48 111.53
2-400-100-300 PURCHASED SERVICES 1,453.34 1,450.00 270.00 1,600.00 150.00
2-400-100-610 SUPPLIES 1,993.33 1,200.00 355.47 2,200.00 1,000.00
2-400-100-730 EXTRA CURR. - EQUIPMENT 1,265.80 1,200.00 762.00 .00 (1,200.00)

TOTAL - EXTRA CURRICULAR 10,845.10 10,189.95 2,520.76 10,874.48 684.53

FOOD SERVICES

2-910-310-920 FOOD SERVICE FUND TRANSFER 19,900.00 15,000.00 15,000.00 15,000.00 .00
TOTAL - FOOD SERVICES 19,900.00 15,000.00 15,000.00 15,000.00 .00
Grand totals: 1949,443.05 2099,600.29 1019,358.35 2120,839.83 21,239.54
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