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]ames W. Telephone 207-667-6500
Facsimile 207-667-3636
wa_dm_an wadmancpa.com

Certified Public Accountant

Independent Auditor’s Report

To the Board of Selectmen
Town of Lamoine
Lamoine, Maine 04605

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Town of Lamoine, Maine (the Town) as of and for the
fiscal year ended June 30, 2008, which collectively comprise the Town’s basic financial statements as listed
in the table of contents. These financial statements are the responsibility of the Town of Lamoine’s
management. Our responsibility is to express opinions on these financial statements and schedules based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town of Lamoine, Maine as of June 30, 2008, and the respective changes in
financial position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The management’s discussion and analysis and budgetary comparison information on pages 2-4 and 18 are
not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was made for the purpose of forming an opinion on the basic financial statements that
collectively comprise the Town of Lamoine, Maine basic financial statements. The introductory section
and other supplementary information are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the Town. The other supplementary information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The introductory section has not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we express no opinion on them.

Respectfully submitted,

James W. Wadman, C.P.A.

James W. Wadman, C. P.A.
November 2, 2008
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TOWN OF LAMOINE, MAINE
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2008

Management of the Town of Lamoine, Maine provides this Management’s Discussion and Analysis of the Town’s
financial performance for readers of the Town’s financial statements. This narrative overview and analysis of the
financial activities of the Town is for the fiscal year ended June 30, 2008. We encourage readers to consider this
information in conjunction with the financial statements and accompanying notes that follow.

The financial statements herein include all of the activities of the Town of Lamoine, Maine (the Town) using the
integrated approach as prescribed by Government Accounting Standards Board (GASB) Statement No. 34.

FINANCIAL HIGHLIGHTS — PRIMARY GOVERNMENT

Government-wide Highlights:

Net Assets — The assets of the Town exceeded its liabilities at fiscal year ending June 30, 2008 by $10,125,980
(presented as “net assets”). Of this amount, $892,460 was reported as “unrestricted net assets”. Unrestricted net
assets represent the amount available to be used to meet the Town’s ongoing obligations to citizens and creditors.

Changes in Net Assets — The Town’s total net assets decreased by $143,442 (a 1.4% decrease) for the fiscal year
ended June 30, 2008.

Fund Highlights:
Governmental Funds — Fund Balances — As of the close of the fiscal year ended June 30, 2008, the Town’s

governmental funds reported a combined ending fund balance of $1,445,629 with $351,537 being general
undesignated fund balance. This undesignated fund balance represents approximately 12.9% of the total general
fund expenditures for the year.

Long-term Debt:
The Town’s total long-term debt obligations increased by $623,194 (1247%) during the current year. New debt

obligations of $926,000 for school renovations were issued. $277,800 of this new debt was forgiven. Existing debt
obligations were retired according to schedule.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial statements. The
Town’s basic financial statements include three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains additional required
supplementary information (budgetary comparison) and other supplementary information. These components are
described below:

Government-wide Financial Statements

The Government-wide financial statements present the financial picture of the Town from the economic resources
measurement focus using the accrual basis of accounting. They present governmental activities and business-type
activities (if applicable) separately. These statements include all assets of the Town (including infrastructure) as
well as all liabilities (including long-term debt, if applicable). Additionally, certain elimination entries have
occurred as prescribed by the statement in regards to inter-fund activity, payables and receivables.

Fund Financial Statements
The fund financial statements include statements for each of the three categories of activities — governmental,

business-type (if applicable) and fiduciary. The governmental activities are prepared using the current financial
resources measurement focus and the modified accrual basis of accounting. The business-type activities are
prepared using the economic resources measurement focus and the accrual basis of accounting. Fiduciary funds are




used to account for resources held for the benefit of parties outside the Town government. Fiduciary funds are note
reflected in the government-wide financial statements because the resources of these funds are not available to
support the Town’s own programs. Reconciliation of the fund financial statements to the Government-wide
financial statements is provided to explain the differences created by the integrated approach.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and the fund financial statements. The notes to the financial statements can be found immediately
following the fund financial statements.

Required Supplementary Information

This section includes a budgetary comparison schedule, which includes a reconciliation between the statutory fund
balance for budgetary purposes and the fund balance for the general fund as presented in the governmental fund
financial statements (if necessary).

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Assets

The largest portion of the Town's net assets (91%) reflects its investment in capital assets such as land, buildings,
equipment and infrastructure (roads, bridges and other immovable assets), less any related debt used to acquire those
assets that is still outstanding. The Town uses these assets to provide services to citizens; consequently, these assets
are not available for future spending. Although, the Town’s investment in its capital assets is reported net of related
debt, if any, it should be noted that the resources needed to repay any debt must be provided from other sources,
since the capital assets themselves cannot be used to liquidate these liabilities.

Governmental f Business-like Total 2008 Total 2007
Activities Activities
| Current Assets $ 1,744,746 | $ 1,744,746 $ 1,249,928
| Capital Assets § 9,343,961 $ 9,343,961 $ 9,277,173
[ Total Assets $11,088,707 $11,088,707 $10,527,101 j
Current Liabilities $ 346,302 $ 346,302 $ 231912 |
Other Liabilities $ 616425 $ 616425 $ 40,17 |
]
] Net Assets;
Invested in Capital
Assets $ 9,233,520 | $ 9,233,520 $ 9,227,191
| Designated $ 0 $ 0 $ 0
 Unrestricted § 892,460 $ 892,460 $ 1,027,827
l
rTotal Liabilities $11,088,707 $11,088,707 $10,527,101
and Net Assets |
Changes in Net Assels

Approximately 66 percent of the Town’s total revenue came from property and excise taxes, approximately 19
percent came from State subsidies and grants, and approximately 15 percent came from services, investment
earnings and other sources. Depreciation expense on the Town’s governmental and business-like activity assets (if
any) represents $408,649 of the total expenses for the fiscal year.

Govemmental J Business-like Total 2008 Total 2007
Activities Activities
ernues,‘ J

| Tax Revenues $ 1995095 | 0 $ 1,995,095 $ 1,965,967
| Program Revenues $ 58739 $ 0 $ 587,396 $ 801,061 |
Investments $ 64,093 $ 0 $ 64,093 $ 75724 |
Revenue Sharing $ 66,566 $ 0 $ 66,566 $ 66918 |

Other $ 305,746 $ 0 $ 305,746 $ 253,803

Total Revenues $ 3,018,896 $ 0 $ 3,018,896 $ 3,163,474
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Expenses;

Administration $ 176,530 $ 0 $ 176,530 $ 151,503
Protection $ 73,493 $ 0 $ 73,493 $ 72,046
Health/Sanitation $ 94010 $ 0 $ 94,010 $ 89,055
Transportation $ 415,946 $ 0 $ 415946 $ 443,759

| Education $ 2,290,369 $ 0 $ 2,290,369 $ 2,334,586 |
Unclassified $ 10,957 $ 0 $ 10,957 $ 21,033 |
Assessments $ 101,032 $ 0 $ 101,032 $ 95480 |
Total Expenses $ 3,162,337 $ 0 $ 3,162,337 $ 3,207,463
Changes in Net

Assets $ (143,442) $ 0 $ (143,442) $  (43,988)

FINANCIAL ANALYSIS OF THE TOWN’S INDIVIDUAL FUNDS

Governmental Funds |

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows, and balances
of expendable resources. Such information is useful in assessing the Town’s financing requirements. In particular,
undesignated fund balance may serve as a useful measure of a government’s net resources available for spending at

the end of the fiscal year.

At the end of the fiscal year, the Town’s governmental funds reported ending fund balances of $1,445,629, an
increase of $443,302 in comparison with the prior year. Approximately 25 percent of this total amount constitutes
undesignated fund balance. The remainder is reserved to indicate that it is not available for spending because it has
been committed to liquidate contracts and commitments of the prior fiscal year or for a variety of other purposes.

CAPITAL ASSET ADMINISTRATION

Capital Assets
The Town’s investment in capital assets for its governmental and business-like activities (if any) amounts to

$19,353,215, net of accumulated depreciation of $10,009,254, leaving a net book value of $9,343,961. Current year
additions include $11,500 for town office roof, $17,282 of veteran’s memorial;, $163,830 for salt/sand shed, $85,465
of school building improvements, $1,494 of fire department equipment and $181,462 of infrastructure were made.
There were no current year retirements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town’s finances for all citizens, taxpayers,
investors and creditors. This financial report seeks to demonstrate the Town’s accountability for the money it
receives. Questions concerning any of the information provided in this report or requests for additional information
should be addressed to: Town of Lamoine, 606 Douglas Highway, Lamoine, ME 04605.



TOWN OF LAMOINE, MAINE (Exhibit I)
STATEMENT OF NET ASSETS
JUNE 30, 2008

Total Liabilities and Net Assets

The Notes to the Financial Statements are an Integral Part of this Statement.

Governmental
Activities
Assets
Cash and Cash Equivalents $56,809
Investments, at Fair Market Value $746,960
Accounts Receivable, net of Allowance for Uncollectible Accounts $908,000
Taxes and Tax Liens Receivable $31,586
Inventory $1,391
Capital Assets, net of Accumulated Depreciation $9,343,961
Total Assets $11,088,707
Liabilities

Accrued Teacher's Contracts $103,716
Accounts Payable $152,790
Accrued Compensated Absences $33,045

General Obligation Bonds Payable:
Payable within 1 year $89,796
Payable in more than 1 year $583,380
Total Liabiljties $962,727

Net Assets
Investment in Capital Assets, net of Related Debt $9,233,520
Unrestricted:

Reserve Funds (Exhibit A-4) $516,430
Reserve for Inventory $1,391
Reserve for Encumbrances $8,516
Unrestricted $366,123
Total Net Assets $10,125,980
$11,088,707




TOWN OF LAMOINE, MAINE
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

(Exhibit 1)

Net (Expense)
Revenue and Changes
Program Revenues in Net Assets
Functions/Programs Charges for Operating Governmental
Primary Government Expenses Services Grants Activities
Governmental Activities :
Administration $176,530 $12,133 ($164,398)
Protection $73,493 ($73,493)
Health & Sanitation $94,010 $1,668 ($92,342)
Transportation $415,946 $27,668 ($388,278)
Education $2,290,369 $50,152 $484,558 ($1,755,659)
Unclassified $10,957 $11,218 $261
Assessments $101,032 ($101,032)
Total Governmental Activities $3,162,337 $75,170 $512,226 ($2,574,941)
Total Primary Government $3,162,337 $75,170 $512,226 ($2,574,941)

General Revenues;
Tax Revenues, Including Homestead Exemption
Excise Taxes
State Revenue Sharing
Donations
Investment Earnings
Interest and Fees on Delinquent Taxes
Bond Proceeds - Debt Frogiven
Other Revenues

Total Revenues

Changes in Net Assets

Net Assets - Beginning

Net Assets - Ending

The Notes to the Financial Statements are an Integral Part of this Statement.

$1,682,837
$303,711
$66,566
$10,254
$64,093
$8,547
$277,800
$17,691

$2,431,499

($143,442)

$10,269,422

$10,125,980




TOWN OF LAMOINE, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2008

Assets

Cash On Hand and On Deposit
Investments, at Fair Market Value
Accounts Receivable

Property Taxes Due

Due from Other Funds
Inventories

Total Assets

Liabilities & Fund Balances

(Exhibit I1])

Liabilities;
Accrued Teacher's Contracts
Accrued Compensated Absences
Accounts Payable
Deferred Tax Revenue

Total Liabilities

Fund Balance;
Reserve Funds
Reserve for Inventory
Reserve for Encumbrances
Undesignated Fund Balance

Total Fund Balance

Total Liabilities & Fund Balance

Total Fund Balance - Governmental Funds

Net assets reported for governmental activities in the statement of nets assets are different

because:

Capital assets used in governmental activities are not financial resources and therefore are

not reported in the funds

Delinquent taxes are recognized as revenue in the period for which levied in the government-
wide financial statements, but are reported as deferred revenue (a liability) in governmental

funds

Some liabilities, including bonds payable and compensated absences, are not due and payable

in the current period and therefore, are not reported in the funds

Net Assets of Governmental Activities

Community Total
General Facilities Governmental
Fund School Lunch Funds
$52,655 $4,154 $56,809
$746,960 $746,960
$905,523 $866 $906,389
$31,586 $31,586
$1,611 $1,611
$1,391 $1,391
$1,738,334 $6,412 $1,744,746
$103,716 $103,716
$15,797 $15,797
$152,790 $152,790
$26,813 $26,813
$299,116 $0 $299,116
$1,079,165 $1,079,165
$1,391 $1,391
$8,516 $8,516
$351,537 $5,021 $356,558
$1,439.218 $6,412 $1,445,629
$1,738,334 $6,412 $1,744,746
$1,445,629
$9,343,961
$26,813
($690,424)
$10,125,980

The Notes to the Financial Statements are an Integral Part of this Statement.




TOWN OF LAMOINE, MAINE
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Revenues;
Tax Revenues, Including Homestead Reimbursement
Excise Taxes
State Retirement Contribution
State Revenue Sharing
Investment Earnings (Includes Unrealized Gains / Losses)
Interest and Fees on Delinquent Taxes
Intergovernmental Revenues
School Lunch Program
Other Revenues
Total Revenues

Expenditures (Net of Departmental Revenues);
Administration and Planning
Protection
Health & Sanitation
Highways & Bridges
Education
Unclassified
Assessments and Debt Service
State Retirement Contribution
School Lunch Program
Total Expenditures

Excess Revenues Over Expenditures
Other Financing Sources (Uses);
Bond Proceeds - To Be Repaid
Bond Proceeds - Debt Frogiven
Operating Transfers In
Operating Transfers Out

Excess of Revenues and Other Sources Over
Expenditures and Other Uses

Beginning Fund Balances

Ending Fund Balances

Reconciliation to Statement of Activities, changes in Net Assets:

Net Change in Fund Balances - Above
Deferred Revenue
Compensated Absences

Governmental funds report bond proceeds as an Other Financing Source, while repayment of a

bond principal is reported as an expenditure.
This amount reflects bond proceeds
This amount represents bond prinicpal repayment

Governmental funds report capital outlays as expenditures, while in the statement of activities,

(Exhibit IV)

the cost of those assets is allocated over the estimated useful lives as depreciation expense.
Depreciation expense on capital assets is reported in the Government-Wide Statement of Activities
and Changes in Net Assets, but they do not require the use of current financial resources.
Therefore, depreciation expense is not reported as expenditures in Governmental Funds.

Changes in Net Assets of Governmental Activities

The Notes to the Financial Statemenis are an Integral Part of this Statergtent.

Community Total
General Facilities Governmental
Fund School Lunch Funds

$1,681,524 $1,681,524
$303,711 $303,711
$122,181 $122,181
$66,566 $66,566
$64,079 $14 $64,093
$8,547 $8,547
$3,420 $19,752 $23,171
$20,197 $20,197
$14,274 $14,274
$2,264,301 $39,963 $2,304,264
$155,478 $155,478
$46,300 $46,300
$92,284 $92,284
$382,103 $382,103
$1,793,671 $1,793,671
$6,769 $6,769
$126,039 $126,039
$122,181 $122,181
$62,138 $62,138
$2,724,824 $62,138 $2,786,962

($460,524) ($22,174) ($482,698)
$648,200 $648,200
$277,800 $277,800
$20,000 $20,000

($20,000) ($20,000)
$445,476 ($2,174) $443,302
$993,741 $8,586 $1,002,327
$1,439,218 $6,412 $1,445,629
$443,302
$1,314

($17,248)

($648,200)

$25,006
$461,033

($408,649)

($143,442)




TOWN OF LAMOINE, MAINE
STATEMENT OF FIDUCIARY NET ASSETS
JUNE 30, 2008

Assets
Investments, at Fair Market Value :

Total Assets
Liabilities and Net Assets

Liabilities;
Due to Other Funds

Total Liabilities

Net Assets;
Held in Trust for Private Purposes

Total Net Assets

Total Liabilities and Net Assets

The Notes to the Financial Statements are an Integral Part of this Statement.

(Exhibit V)

Cemetery
Trust

$13,467

$13,467

51,611

$1,611

$11,856

$11,856

$13,467




TOWN OF LAMOINE, MAINE (Exhibit VI)
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Cemetery
Trust

Additions;

Dividends and Interest Eamed $612

Total Additions $612
Reductions;

Operating Expenditures $200

Total Reductions $200
Changes in Net Assets $412
Beginning Net Assets $11,444
Ending Net Assets $11,856

The Notes to the Financial Statements are an Integral Part of this Statement.
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TOWN OF LAMOINE, MAINE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Note 1 - Summary of Significant Accounting Policies

The financial statements of the Town of Lamoine, Maine (the Town) have been prepared in conformity with accounting principles
generally accepted in the United States of America, as applied to governmental units (hereinafter referred to as generally accepted
accounting principles (GAAP)). The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
the governmental accounting and financial reporting principles. The more significant of the Town's accounting principles are
described below.

A._Financial Reporting Entity

The Town is governed under an Administration Assistant/Selectmen form of government. The Town engages in a comprehensive
range of municipal services, including administrative services, public safety, health and sanitation, transportation, education and
cultural services.

In June 1999, GASB issued Statement No. 34, "Basic Financial Statements - and Management's Discussion and Analysis - for
State and Local Governments”. This statement, known as the "Reporting Model" statement affects the way the Town prepares and
presents financial information. State and local governments traditionally have used a financial reporting model substantially different
from the one used to prepare private-sector financial reports.

GASB Statement No. 34 established new requirements and a new reporting model for the annual financial reports of state and
local governments. The Statement was developed to make annual reports easier to understand and more useful to the people who use
governmental financial information to make decisions and includes:

Management's Discussion and Analysis
GASB Statement No. 34 requires that financial statements be accompanied by a narrative introduction and analytical overview of

the government's financial activities in the form of "management's discussion and analysis" (MD & A). This analysis is similar to
analysis the private sector provides in their annual reports.

Government-wide Financial Statements
The reporting model includes financial statements prepared using full accrual accounting for all of the government's activities.

This approach includes not just current assets and liabilities (such as cash and accounts payable) but also capital assets and long-
term liabilities (such as buildings and infrastructure, including bridges and roads, and general obligation debt). Accrual accounting
also reports all of the revenues and cost of providing services each year, not just those received or paid in the current year or soon

thereafter.

Statement of Net Assets
The Statement of Net Assets is designed to display the financial position of the primary government (government and business-

type activities). Governments report all capital assets, including infrastructure, in the government-wide Statement of Net Assets and
report depreciation expense - the cost of "using up"” capital assets - in the Statement of Activities. The net assets of a government
will be broken down into three categories - 1) invested in capital assets, net of related debt; 2) restricted; and 3) unrestricted.

Statement of Program Activities
The government-wide statement of activities reports expenses and revenues in a format that focuses on the cost of each of the

government's functions. The expense of individual functions is compared to the revenues generated directly by the function (for
example, through user charges or intergovernmental grants).

Budgetary Comparison Schedules
Demonstrating compliance with the adopted budget is an important component of a government's accountability to the public.

Many citizens participate in the process of establishing the annual operating budgets of state and local governments, and have a

11



keen interest in following the actual financial progress of their governments over the course of the year. The Town and many other
governments may revise their original budgets over the course of the year for a variety of reasons. Under GASB Statement No. 34,
governments continue to provide budgetary comparison information in their annual reports. GASB Statement No. 34 requires that
the Town add the original budget to the current comparison of the final budget and actual results.

B. Fund Accounting

The accounts of the Town are organized and operated using funds. A fund is an independent fiscal and accounting entity with
a set of self-balancing accounts. Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions. The minimum number of funds are
maintained consistent with legal and managerial requirements.

Funds are classified into the following categories: governmental, proprietary and fiduciary.

Governmental funds are used to account for all or most of the Town's general activities, including the collection and disbursement
of earmarked monies (special revenue funds) and the servicing of general long-term debt (debt service fund). The General Fund is
used to account for all activities of the general government not accounted in some other fund.

Proprietary funds are established to account for activities for which a fee is charged to external or internal users for goods or
services. Their reporting focuses on the determination of operating income and changes in net assets. Goods or services from
such activities can be provided either to outside parties (enterprise funds) or to other agencies primarily within the Town (internal
service funds). The Town presently has no proprietary funds.

Fiduciary funds are used to account for assets held in a trustee or agency capacity for others and therefore cannot be used to
support the Town's own programs.

C. Governmeni-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement of activities) report information on
all of the nonfiduciary activities of the Town. The effect of material interfund activity has been eliminated from these statements.
Governmental activities, which normally are supported by taxes and various intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function, segment, or program are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or applicants who purchase, use or directly from goods, services or privileges provided
by a given function or segment and 2) grants and standard revenues that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among program revenues are reported

instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the latter
are excluded from the government-wide financial statements. Major individual governmental funds and major individual enterprise
funds are reported as separate columns in the fund financial statements.

The Town reports the following major governmental funds:

The general fund is the Town's primary operating fund. It accounts for all financial resources of the general government, except
those required to be accounted for in another fund.

Additionally, the Town reports the following fund types:

Private purpose trust funds account for monies held in trust by the Town, the investment earnings from which may only be used
for the operation of the program.



D. Basis of Accounting , Measurement Focus and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues and additions are recorded when
earned and expenses and deductions are recorded when a liability is incurred. Property taxes are recognized as revenues in the year
for which they are levied (i.e. intended to finance). Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible within the current period
or soon enough thereafter to pay liabilities of the current period. The Town considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when the fund liability is incurred.
However, debt service expenditures (if any) are recorded only when payment is due.

Property taxes, charges for services and interest associated with the current fiscal period are all considered to be susceptible to
accrual and are recognized as revenues of the current fiscal period. All other revenue items are considered to be measurable and
available only when cash is received by the Town.

The Town reports deferred revenue on its governmental fund financial statements. Deferred revenues arise when a potential
revenue does not meet both the "measurable" and "available" criteria for recognition in the current period. Deferred revenues also
arise when resources are received by the Town before it has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met, or when the Town
has a legal claim to the resources, the liability for deferred revenue is removed from the balance sheet and the revenue is recognized.

E. Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general fund only. Annual operating budgets are
adopted each fiscal year by the registered voters of the Town at their annual Town meeting. Budgets are established in accordance
with generally accepted accounting principles. Budgetary control is exercised at the selectman level, since individual department
heads do not exist. All unencumbered budget appropriations lapse at the end of the year unless specifically designated by the
Board of Selectmen or required by law.

F. Cash Equivalents

For purposes of the Statement of Cash Flows, the Town's proprietary funds consider cash equivalents to be all highly liquid
investments with maturities of 12 months or less.

G. Investments

Investments are stated at fair market value.

H. Inventories

Inventories are stated at cost and are accounted for using the consumption method. Under this method, inventories are recorded
as expenditures when used. Inventory in the School Lunch program consists of food, supplies and donated commodities.

1 _Interfund Transactions

Interfund receivables and payables arise from interfund transactions and are recorded by all funds effected in the period in which
transactions are executed.
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J. Capital Assets

Capital assets, which include property, plant, equipment and infrastructure (e.g. roads, bridges, sidewalks and similar items), are
reported in the applicable governmental or business-type activities columns in the government-wide financial statements. Capital
assets are defined by the Town as assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess of
one year. Such assets are recorded at historical cost or estimated historical cost if purchased and constructed. Donated capital
assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not
capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred during
the construction phase of capital assets of business-type activities is included as part of the capitalized value of the asset constructed.
Property, plant and equipment is depreciated using the straight line method over the following estimated useful lives:

Assets Years
Buildings 50
Infrastructure 30-50
Sewer Lines 40
Equipment 5-10

K. Compensated Absences

In the fund financial statements, vested or accumulated vacation leave that is expected to be liquidated with expendable available
financial resources is reported as an expenditure and a fund liability of the governmental fund that will pay it. Vested or accumulated
vacation leave in the government-wide financial statements is recorded as an expense and liability of the fund as the benefits accrue
to employees. In accordance GASB Statement No. 16, no liability is recorded for nonvesting accumulated right to receive sick pay

benefits.

L. Fund Balances / Net Assets

In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not available for
appropriation or are legally restricted by outside parties for use for a specific purpose. Designations of fund balance represent
tentative management plans that are subject to change. In the government-wide financial statements, restricted net assets are

legally restricted by outside parties for a specific purpose.

Note 2 - Deposits and Investments

Governmental Accounting Standards Board Statement No. 40 requires the disclosure of interest rate risk, credit risk and
custodial risk. As a means of limiting its exposure to fair value losses arising from rising interest rates, the Town invests in short
term repurchase obligations and short term investments held by a local banking institution. As a means of limiting its exposure to
credit risk, the Town limits its investments to those authorized by Maine State Statutes, which authorize the Town to make deposits/
investments in insured commercial banks, insured credit unions and direct debt securities of the United State Government unless
such an investment is expressly prohibited by law. For an investment, custodial risk is the risk that in the event of the failure of the
counter party the Town will not be able to recover the value of its investment or collateral securities that are in the possession of an
outside party. As a means of limiting its exposure to custodial risk, the Town requires that, at the time funds are invested, collateral
for repurchase agreements be held in the Town's name by a custodial agent for the term of the agreement and investments in
obligations of the United States or its agencies be held by the Federal Reserve.

At year end, the carrying value of the Town's deposits was $52,455 and the bank balance was $78,616. Of the bank balance, the
entire balance was collateralized by Federal Deposit Insurance Corporation insurance.
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At year end, the Town's Governmenta! and Fiduciary Funds investment balances were as follows:

Fair Market Maturities (yrs)
Value Less than I yr 1-5 yrs Long-term
U.S. Treasury Securities-
Agencies $258,744 $o0 $176,191 $82,553
Other $501,682 $401,682 $100,000 $0
$760,426 $401,682 $276,191 $82,553

Note 3 - Property Taxes

Property taxes were assessed on April 1, 2007 and committed on August 22, 2007. Interest of 12.0% per annum is charged on
delinquent taxes. Tax liens are recorded on property taxes remaining unpaid eight to twelve months after the commitment date. Tax
liens unpaid for a period of eighteen months expire and the property becomes tax acquired by the Town. For governmental funds,
only property taxes which are intended to finance the current fiscal year and collected within 60 days subsequent to year-end are
recorded as revenue.

Note 4 - Capital Assets

Capital asset activity for the year ended June 30, 2008 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities;
Capital assets not
being depreciated
Land $133,140 $133,140
Capital assets being
depreciated
Buildings / Improvements $1,341,604 $278,077 $1,619,681
Equipment $607,956 $1,494 $609,450
Infrastructure $16,809,483 $181,462 $16,990,945
Total capital assets
being depreciated $18,759,042 $461,033 $0 $19,220,076
Beginning Ending
Balance Increases Decreases Balance
Less accumulated
depreciation for
Buildings $566,202 $30,045 $596,247
Equipment $439,234 $29,094 $468,328
Infrastructure $8,595,169 $349,510 $8,944,679
Total accumulated
depreciation $9,600,605 $408,649 $0 $10,009,254
Net capital assets
being depreciated $9,158,437 $52,384 $0 $9,210,821
Governmental Activities
Capital Assels, net $9,291,577 $52,384 $0 $9,343,961
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Depreciation expense was charged to functions/programs of the primary government as follows;
Governmental Activities

Administration $3,172
Education $25,264
Protection $28,687
Health & Sanitation £58
Highways, including depreciation of general infrastructure assets $351,467
Total Depreciation Expense - Governmental Activities $408,649

Note S - Pending Litigation

According to Town management, there are no matters that would result in adverse losses, claims, or assessments against the
Town of Lamoine, Maine through the date of the audit report.

Note 6 - Disclosure of Certain Significant Risks and Uncertainties

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent asset and liabilities
at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results

could differ from those estimates.

Note 7 - Defined Benefit Employee Pension Plan

Most employees of the School Department participate in the Maine State Retirement System. The Maine State Retirement System
is 2 multiple-employer, cost sharing pension plan. Benefits provided by the Maine State Retirement System arise from employee and
employer contributions determined on a statutory actuarial reserve basis.

School Department employees are eligible for normal retirement at age 60, provided that they have 25 years of service credited
under the System. School Department employees over age 60 who become permanently disabled receive normal retirement benefits.
School Department employees under the age of 60 who become permanently disabled receive 2/3 of their average final compensation,

reduced by other forms of disability benefits received.

School Department employees contribute 7.65% of their salaries to the Retirement System while the School Department's share is
the responsibility of the State of Maine. The School Department is responsible for the employer contributions for employees paid
with Federal funds. The cost of these benefits is charged to the applicable Federally funded program. The School Department's
total earnings covered by the program were $653,024 for the fiscal year ended June 30, 2008. Employee contributions totaled
$49,956. Employer contributions made to the pooled account by the State, estimated at a rate of 18.71%, are $122,181. Employer
contributions made by the School Department for Federal programs totaled $2,520. A financial report for the Maine State Retirement
System can be obtained at the following address: Maine State Retirement System, 46 State House Station, Augusta, Maine 04333.

Note 8 - Municipal Solid Waste Landfill Closure and Postclosure Care Cost

State and Federal laws and regulations require the Town to place a final cover on its landfill site when it stops accepting waste and
to perform certain maintenance and monitoring functions at the site after closure. The Town of Lamoine, Maine has completed the
closure of it's municipal landfill, The Town will fund any future postclosure monitoring costs on an as needed basis through town

meeting appropriations.

Note 9 - Long-Term Debt

The following is a summary of long-term debt transactions of the Town of Lamoine, Maine for the fiscal year ended June 30, 2008

Long-Term Debt payable at July 1, $49,982
Long-Term Debt Issued $648,200

Long-Term Debt Retired ~ (825,006)
$673,176

Long-Term Debt payable at June 30,
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General Obligation bonds and notes are direct obligations and pledge the full faith and credit of the Town of Lamoine, Maine.
Outstanding bonds at June 30, 2008 are as follows:

In 2004, the Town issued bonds for a fire truck purchase with the Union Trust Company. The bonds were authorized by the Town
for $125,000. The entire amount was borrowed during the fiscal year. The bonds are to be repaid over a 5 year period with interest
of 3.24%. The principal balance outstanding at June 30, 2007 is $24,976.

In November 2007, the Town entered into a revolving loan fund with Maine Municipal Bond Bank for the purpose of performing
performing school renovations. The debt is for ten years with interest at 0%. The annual payment totals $64,820. The loan is
structured as a draw down loan with the total funds of $926,000 being held by Bangor Savings Bank. Of this total funding,
$277,800 has been forgiven, which will leave total debt service of $648,200. Through June 30, 2008, the school department has
drawn down $85,465 of the funds, with the first payment being due April 2009. The balance at June 30, 2008 is $648,200.

Annual debt service requirements to maturity of the general obligation bonds including estimated interest are as follows:

Year Principal Interest Total
2009 $89,796 $810 $90,606
2010 $64,820 $0 $64,820
2011 $64,820 50 $64,820
2012 $64,820 $0 $64,820
2013 $64,820 $0 $64,820
2014-2018 $324,100 $0 $324,100
$673,176 $810 $673,986

Note 10 - Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds that may result in amounts owed between
funds. On the Fiduciary Fund financial statements, the payables are classified as Due to Other Funds with offsetting receivables on
the Governmental Fund financial statements classified as Due from Other Funds. At June 30, 2008, the offsetting receivable and
payable balances were $1,611. The balances represent amounts due to the general fund for cemetery care and is expected to be

repaid within the next year.

Note 11 - Participation in Public Entity Risk Pool

The Town of Lamoine, Maine participates in Public Entity Risk Pools for the purposes of Workers Compensation, Property and
Liability Insurance and Unemployment Compensation. The Public Entity Risk Pool is administered by the Maine Municipal
Association. The Public Entity Risk Pools were established for the purposes of lowering costs for members and for developing
specific programs to control losses. Members pay annual premiums to the Maine Municipal Association for the participation in

the respective programs.

The Town is exposed to various risks of loss related to torts, theft of, damage, or destruction of assets, errors or omissions, and
natural disasters for which it carries commercial and municipal insurance. Based on the coverage provided by this insurance, the
Town is not aware of any material actual or potential claim liabilities which should be recorded at June 30, 2008.
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TOWN OF LAMOINE, MAINE (Exhibit V1)
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF REVENUES AND EXPENDITURES

BUDGET AND ACTUAL - GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues;
Tax Revenues $1,682,854 $1,682,854 $1,681,524 ($1,330)
Excise Taxes $303,500 $303,500 $303,711 $211
State Revenue Sharing $66,683 $66,683 $66,566 ($117)
Investment Earnings (Includes Unrealized Losses) $37,000 $37,000 $64,079 $27,079
Interest and Fees on Delinquent Taxes $7,500 $7,500 $8,547 $1,047
Intergovernmental Revenues $27,928 $27,928 $31,088 $3,160
Other Revenues $8,100 $8,100 $14,274 $6,174
Total Revenues $2,133,565 $2,133,565 $2,169,788 $36,223
Expenditures (Net of Departmental Revenues); )
Administration and Planning $171,167 $171,167 $155,478 $15,689
Protection $46,765 $46,765 $46,300 $465
Health & Sanitation $92,142 $92,142 $92,284 ($142)
Highways & Bridges $244,200 $244,200 $208,152 $36,048
Education $1,508,419 $1,508,419 $1,708,207 ($199,788)
Unclassified $22,859 $22,859 $6,769 $16,090
Assessments & Debt Service $136,138 $136,138 $126,039 $10,100
Capital Outlay $966,000 $966,000 $287,085 $678,915
Total Expenditures $3,187,690 $3,187,690 $2,630,311 $557,378
Excess Revenues Over Expenditures ($1,054,125) ($1,054,125) ($460,524) $593,601
Other Financing Uses:
Bond Proceeds - To Be Repaid $648,200 $648,200 $648,200 $0
Bond Proceeds - Debt Frogiven $277.800 $277,800 $277,800 $0
Operating Transfers Out ($20,000) ~ ($20,000) ($20,000) $0
($148,125) ($148,125) $445,476 $593,601
Beginning Fund Balances $993,741 $993,741 $993,741 $0
Ending Fund Balances $845.616 $845,616 $1,439,218 $593,601

The Notes to the Financial Statements are an Integral Part of this Statement.
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TOWN OF LAMOINE, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS (NON-CONTINUING ACCOUNTS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Department

Administration;
General Government
Town Hall Capital Improvements
Planning Board

Protection;
Public Safety

Health & Sanitation;
Solid Waste
Dump Closing

Unclassified;
Appeals & Charities

Library Contract

Assessments and Debt Service;
County Tax
Fire Truck Debt
Overlay

TOTALS

(Exhibit A-1)

Variance
Favorable
Appropriations Expenditures (Unfavorable)

$144,017 $134,783 $9,234
$11,500 $11,500 $0
$1,200 $808 $392
$156,717 $147,090 $9,626
$47,965 $47,500 $465
$47,965 $47,500 $465
$91,342 $86,288 $5,054
$0 $5,125 (85,125)
$91,342 $91,413 ($71)
$5,300 $5,300 $0
$6,345 $6,345 $0
$11,645 $11,645 $0
$98,609 $98,609 $0
$27,430 $27,430 $0
$10,100 $0 $10,100
$136,138 $126,039 $10,100
$443,807 $423,686 $20,121
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TOWN OF LAMOINE, MAINE
SCHEDULE OF CHANGES IN UNDESIGNATED FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Beginning Undesignated Fund Balance

Additions;
Lapsed Accounts (Exhibit A-1)
Excise Taxes (Net of Appropriation)
Delinquent Tax Interest (Net of Appropriation)
Increase in Fair Market Value of Investments
Investment Earnings (Net of Appropriation)
Other State Revenues (Net of Appropriation)
Fees Collected (Net of Appropriation)
Other Revenues (Net of Appropriation)

Total Additions

Reductions;
Appropriations from Undesignated Fund Balance
Increase in Deferred Tax Revenues (Note 3)
State Revenue Sharing (Net of Appropriation)
Abatements Granted

Total Reductions

Ending Undesignated Fund Balance

20

$20,121
211
$1,047
$86
$13,273
$2,920
$982
$5,192

$148,125
$1,314
$117
$17

(Exhibit 4-2)

$457,278

$43,831

$149,573

$351,537




TOWN OF LAMOINE, MAINE

SCHEDULE OF VALUATION, COMMITMENT AND COLLECTIONS

FOR THE FISCAL YE4R ENDED JUNE 30, 2008

Taxable Valuation;
Land and Buildings
Personal Property

Total Taxable Valuation

Rate per §1 Valuation
Tax Commitment
Collections and Adjustments;

Cash Collections
Abatements on Commitment

Total Collections and Adjustments

Uncollected Taxes June 30, 2008

21

$235,120,900
$2,271,000

$1,637,300
$17

(Exhibit A-3)

$237,391,900

$0.0070

$1,661,743

$1,637,317

$24,426
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TOWN OF LAMOINE, MAINE (Exhibit 4-5)
SCHEDULE OF APPROPRIATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Expenditures
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Revenues;
Property Taxes, Including Homestead Exemption $1,682,854
Education Funding $429,716
Excise Taxes $303,500
State Revenue Sharing $66,683
Local Road Assistance $27,428
Investment Interest $37,000
Interest on Delinquent Taxes $7,500
Code Enforcement Fees $13,000
General Assistance Reimbursements $500
Other Revenues $14,100
Fund Balance Appropriations;
Code Enforcement Reserve $3,000
Education Reserve $195,761
Salt/Sand Shed Reserve $55,000
Road Reserve $4,000
Capital Improvement Fund $137,000
Undesignated Fund Balance $148,125
Total Fund Balance Appropriations $542,886
Total Revenues $3,125,166
Expenditures;
Administration and Planning $187,167
Protection $46,765
Health & Sanitation $93,142
Highways & Bridges $458,200
Education $2,153,895
Unclassified $49.859
Assessments & Debt Service $136,138
$3,125,166




