
ADUs, and thus an 
impediment to affordable 
housing, and suggested 
that homeowners be 
allowed to collect rent.  
The new ADU language 
approved in 2024 no 
longer limits ADU 
occupants to immediate family.  
 Voters at the town meeting 
suggested that the Planning Board revisit 
the matter.  There were suggestions that 
short term rentals of ADUs not be allowed 
while longer term rentals would be 
acceptable.  Another idea was a 
requirement that the owner of the property 
must occupy the main dwelling unit if they 
are going to rent out the ADU. 
 Others in favor of the amendment 
to the BLUO argued that not allowing rent 
makes buying a home unaffordable, 
especially among younger people with 
limited incomes. 
 Planning Board Chair Don 
Bamman said the Board plans to look at 
the short term rental issues in upcoming 
months.  Voters handily turned down the 
proposed amendments following about 25-
minutes of often passionate debate over 
the issues.  

Volume 30 Issue 4 April 2025 Published Quarterly by the Lamoine Town Office 

Town Meeting Approves Municipal Budget 
Increase 

(Lamoine) - The 86 voters who attended 
the annual town meeting on March 12, 
2025 approved a municipal budget that will 
see a nearly $160,000 increase in the 
amount of property tax levied in July.  All 
the budget articles passed, despite varying 
recommendations from the Select Board 
and Budget Committee on some. 
 Notably, the town will continue its 
recycling program with a budget of 
$54,000.  The zero-sort program ships 
recyclable material to Portland based 
ecomaine.  At the annual meeting, Select 
Board member Larissa Thomas explained 
that by continuing to recycle materials, the 
town will become eligible for future state 
funding from a program where packaging 
manufacturers pay into a fund for 
distribution among communities that 
recycle.  The Budget Committee had made 
no recommendation on the article.  
Elimination of the recycling program 
would have reduced the budget by a net of 
$40,000.   

 Another recommendation where 
the Budget Committee and Select Board 
differed involved setting aside funds for 
the future purchase of solar panels installed 
last year at the salt/sand shed and Lamoine 
Consolidated School.  The $56,000 budget 
will start a savings account that in six years 
will have enough to purchase the panels 
and provide no cost electricity to the town.  
Currently the panels are owned by a third 
party which charges 15% less to the town 
than the standard electrical charges. 
Motion to table the matter for a year to get 
an idea of how much energy is being 
produced failed and the budget passed. 
 The administration budget also 
varied by $2,400 in recommendations; the 
difference being funding to employ a 
recording secretary for the Planning and 
Appeals Boards.  Voters approved the 
higher amount which the Budget 
Committee had recommended.  Both 
boards had requested the assistance from 
the Select Board in 2024.  

Voters at the annual town meeting in March show their approval for one of the 28 articles 
on the warrant. 

Long Time Harbor 
Master & Firefighter 

David Herrick 
Passes 

David Herrick Sr. (center) is flanked by 
his son David Jr. and father Albert as 
they prepared clam chowder for a Fire 

Department dinner many years ago. 

(Lamoine) - One of the town’s true 
characters has passed away at the age of 
67.  David Herrick Sr. was a life long 
resident of the town, currently serving as 
the Harbor Master.  He had been a 
member of the Lamoine Volunteer Fire 
Department for many years, and in the 
past had served briefly as the Animal 
Control Officer.  
 Mr. Herrick apparently suffered a 
medical issue while he was riding his 
snowmobile on his property on February 
20, 2025.  His daughter called 9-1-1 after 
spotting the sled in the snowbank next to 
a pond on their property.  Rescuers from 
the Lamoine Volunteer Fire Department, 
Northern Light Medical Transport, the 
Hancock County Sheriff’s Department, 
Maine Forest Service and Maine Warden 
Service all responded to the scene but 
were unable to revive Mr. Herrick.   
 Those who knew David well were 
familiar with his sometimes gruff 
demeanor but there was a heart of gold 
behind that.  He would do almost 
anything to help a friend or neighbor.  In 
his earlier years he was employed as a 
wood cutter and his yard was often full of 
tree length firewood which he would 

annually cut and split to heat his family’s 
home in the winter.  He and his father 
Albert entered the lobster fishing industry 
many years ago.  Health issues had 
forced him to cut back his participation, 
but his son David Jr. carries on with 
fishing.  David Sr. plowed snow in the 
winter for dozens of people in 
Lamoine—out dutifully with the first 
flakes of frozen precipitation to make 
sure his customers could get to and from 
their homes with their vehicles.   
 Perhaps he was best remembered 
for his role in cooking for the past 
Lamoine Volunteer Fire Department 
clam chowder dinners.  He and Albert 
carefully guarded the recipe and tolerated 
only a few who offered to help with the 
tasty chowder.   
 David leaves behind his wife of 
nearly 45 years Julie, their children 
Annie and David Jr., and grandchildren 
Sterling and Madeline.  

Voters Reject Proposed Building & 
Land Use Ordinance Changes 

(Lamoine) - An effort to bring the town’s 
Building & Land Use Ordinance (BLUO) 
into compliance with the spirit of the State 
of Maine’s affordable housing goals met 
strong resistance at the annual town 
meeting.  The proposal from the town’s 
Planning Board and Select Board would 
have eliminated the ban on collecting rent 
from people living in auxiliary dwelling 
units (ADUs). 
 A group of residents campaigned  
against striking the paragraph from the 
ordinance, arguing that it could lead to 
ADUs being used for short term rental 
units, which was not the intent of LD 2003.  
ADUs have been allowed for more than 30
-years in Lamoine; they’re basically 
designed for housing immediate family 
members in a separate apartment in a 
single family dwelling.  As the State of 
Maine devised a strategy to provide more 
affordable (long term) housing, it sought to 
have ADUs as an option in Maine 
municipalities.  When the Planning Board 
presented the changes to come into 
compliance with LD 2003 the ADU section 
was carried forward, including the 
language that forbids collecting rent from 
the additional dwelling units. The Planning 
Board identified that as a disincentive for 



(Lamoine) - In 2024 contracting company 
Harold MacQuinn, Inc. generously 
offered a 3-acre land donation behind the 
Lamoine Town Hall as part of a package 
allowing the contractor to close off a 
portion of the former MacQuinn Road 
(now Higgins Road) to through traffic 
through their headquarters between 
Lamoine and Hancock.  Voters 
eventually agreed to accept the land and 
allow that closure.  A surveyor laid out 
the land donation and has prepared the 
deed description.  
 The town awaits the filing of the 
deed at the Hancock County Registry of 
Deeds in Ellsworth to make the transfer 
official.  If the deed is filed prior to April 
1, 2025 it will reduce the acreage that is 
assessed to the company for property 
taxes. 
 The donation is possibly part of 
the future plan for construction of 
additional parking and building space on 
the Town Hall lot for the future (see 
article above).   
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Town Meeting Approves Community Center 
Next Step 

(Lamoine) - In anticipation of a final 
report from the town’s Facilities & 
Infrastructure Committee, the Select Board 
will move forward with the next step 
toward additional building space on the 
town hall property to accommodate 
parking, storage and meeting space.  The 
yet to be produced report will likely 
recommend that each department  (School, 
Town Office, Fire) address their own 
space needs on their own campus for now. 
 The annual Town Meeting 
approved a request from the Select Board 
to expend funds from the Community 
Center Fund established several years ago 
to engage a professional to come up with a 
concept design for an addition.  The Select 

Board is expected to develop a request for 
proposals to send to engineering firms and/
or architects to start that work.   
 The town expects to receive 3 acres 
of land adjacent to the current town hall lot 
from Harold MacQuinn, Inc. which may 
help with expansion.  The town may also 
start discussions with the owner of land 
adjacent to the donated parcel to add 
additional space for an addition to the 
existing town hall and for parking.   
 It is hoped that the professional will 
work closely with the board and staff to 
determine what is really needed and come 
up with a concept to place before voters 
sometime in the not too distant future.  
Public input will be encouraged.  

More Ordinance 
Amendments 

Proposed 

(Lamoine) - The town’s Planning Board 
has submitted more proposed ordinance 
changes with a request that the next 
special town meeting consider 
approving them. Both the Building and 
Land Use Ordinance and the Shoreland 
Zoning Ordinance would have sections 
changed under the proposals. 
 The proposed change to the 
Building and Land Use Ordinance 
would eliminate the provision for a 
group of 5 or more citizens who 
represent an interest adverse to the grant 
or denial of a permit to file an appeal.  
Individuals whose lands have a direct or 
indirect from a grant or denial will still 
be able to file appeals.   
 The Shoreland Zoning changes 
would change the stream and great pond 
setbacks from 75 feet to 100 feet to be 
consistent with other shoreland zones.  
Additionally, a section that places 
significant wildlife habitat within the 
Resource Protection Zone would be 
eliminated as nearly all the Shoreland 
Zone has some sort of wildlife habitat 
designation.  The elimination was 
proposed in consultation with the Maine 
Department of Environmental 
Protection.  If eliminated, the official 
Shoreland Zoning map would also be 
updated to reflect the change.   
 The Planning Board is also 
exploring language recently allowed by 
the Maine DEP to permit location of 
generators and fuel tanks within the 100
-foot Shoreland Zone setback.   

Planning Board Considers Subdivision 
Amendment, Store Addition, Driveway 

(Lamoine) - The town’s Planning Board 
will deal with a rather diverse group of 
applications at its meeting on April 7th.   
 For a second time since the Seal 
Point Shores Subdivision (Map 8 Lot 12-
B) was approved, an amendment to the 
plan has come before the board.  The latest 
from property owner Michael Ensley will 
combine two lots into one and alter the 
property line between that lot and another 
lot that Mr. Ensley purchased in order to 
add shore frontage on one of those lots.  
 The subdivision had been amended 
in 2024 by the original developer to 
redraw some of the property lines.  The 
Building and Land Use Ordinance requires 
that the Planning Board treat any 
amendment to a subdivision in the same 
manner as a new subdivision plan, and Mr. 
Ensley’s agent prepared a 66 page 
application which the Board found 
complete in March.  A public hearing will 
precede action on the amendment. 
 A commercial building permit 
submitted by Lamoine Marketplace owner 
Kimberly Murphy also comes before the 

Planning Board on April 7th.  The proposal 
would add space to the front, rear and side 
of the store and make significant 
improvements to the exterior and parking 
area of the 25-year old building located at 
the intersection of Routes 118 and 204.  
Mrs. Murphy notes there was one major 
interior renovation in the past, and the new 
space should enhance customer experience.  
A public hearing is also planned for this 
permit request.  
 The Bord will also consider giving 
final approval to a proposal to construct a 
driveway within the Shoreland Zone 
setback in the Sunset Bay subdivision off 
Seal Point Road for property owners 
Theodore & Michele Sattler.  The proposal 
from surveyor Steve Salsbury would set the 
driveway back no less than 75-feet from the 
high water mark due to the presence of 
wetlands not accurately mapped when the 
subdivision was originally approved years 
ago.  Mr. Salsbury notes the Planning Board 
has authority to grant the setback reduction.  
No public hearing is required for the 
Planning Board’s decision.  

Permit Issuance 
Slow in 1st Quarter 

# Name Project 

1 A. Milanesio Steps to Shore* 

2 L Tadema-
Wielandt 

Generator* 

3 J. Goodwin Jr. Shed 

4 D. Graham Aux. Dwelling 

5 B. Stan Home Occupation 

6 J. Seay Shore Stabilize* 

7 C. Wilson Shed 

8 J. Redimarker Pool 

9 P. Cervelli Seasonal RV 

(Lamoine) - Code Enforcement Officer 
Rebecca Albright issued the following 
building permits during the first three 
months of 2025. 

 Shoreland Zoning Permit Issued 
Additionally, one septic permit and 7 
internal plumbing permits were issued in 
Albright’s capacity as Local Plumbing 
Inspector.  
 Albright reminds residents 
considering construction projects that any 
building additions, auxiliary structures 
like sheds 100 square feet or greater and 
any construction in the Shoreland Zone 
requires a permit, usually from the Code 
Enforcement Officer.  Applications are 
available at the Lamoine Town Hall and 
on the website.   

Cutting Back 
A tree worker gives a trim to a pine tree that 

overhangs the power lines outside the 
Lamoine Town Office.  Versant Power con-
tracted town wide trimming to reduce the 

number of tree related outages 

Town Awaits Land 
Donation Deed 



(Lamoine) - Starting with the May 2026 
registration expirations, the “chickadee” 
plates on Maine vehicles will be retired.  
They’ll be replaced with the “pine tree” 
plate, or, if preferred a “no tree” plate.  
 Those with May expirations will be 
the first to get the new license plates at the 
town office.  The plates will be 
automatically issued.  The Bureau of 
Motor Vehicles started shipping new 
plates to town offices in March.  Town 
Tax Collector Jennifer Kovacs-Lord has 
made room in the town office vault to store 
the hundreds of new plates that will come 
in to replace the old plates.  
 Many folks have opted to keep 
their current plate number for a $25.00 fee.  
They will receive their new plates in the 
mail and should bring them into the town 
office when re-registering.  Instructions on 
how to reserve the plates are on the BMV 
website, and the time to do so is fleeting. 
 In addition to normal passenger 
plates, several 
other classes of 
license plates will 
change from 
“chickadee” to 
“pine tree”. The 
“No Tree” plate 
will only be issued 
for passenger car 
registrations. 
Other class plates 
will have the tree. 
At registration 
time, the new 
plates will also 
get month and 
year stickers to 
put on the new 
plates.   

(Lamoine) - A major 
recommendation from the 
town’s Technology Committee 
to enhance cyber security was to 
upgrade the computers in use by 
town staff.  The Select Board 
approved purchase of the 
components to build five new 
Windows 11 compatible 
computers. The town had been 
operating on Windows 10 
systems.  Microsoft will end 
support for Windows 10 in 
October.  
 Cable TV Operations 
Manager and Tech Committee 
Chair Justin Zinke constructed 
the new units which feature 
new, larger monitors, a much 
faster processor and 
significantly more storage.  
Tech Committee member Bob 
LaChance provided assistance 
with setting up the computers 
with a common storage system 
that had been utilized with the 
old computer system.  
Administrative Assistant Stu 
Marckoon loaded software that 
the town has used for decades 
onto all of the machines to 
provide for a relatively seamless transition 
to the new units.  
 The decision to custom build 
computers instead of purchasing 
commercial packages came from a desire 
to not have outside software installed on 
the machines that have tended to bog 
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Town Locks in Trash Disposal Price 
New Contract Signed with Incinerator Company 

(Orrington) - For a few years trash that 
isn’t recycled has ended up at the Juniper 
Ridge Landfill in Old Town for virtually 
every town in Eastern Maine, including 
Lamoine.  In March, the Select Board 
signed a new contract with Eagle Point 
Energy Center (EPEC) in Orrington that 
will continue to ship trash to the landfill 
until the incinerator can get back to 
service, probably by the fall of 2025. 
 EPEC purchased the assets of the 
Penobscot Energy Recovery Company 
(PERC) which stopped operating the trash 
to energy incinerator a couple of years ago 
amid financial issues.  The town had 
shipped its trash to the PERC plant since 
1994 after closing a landfill.  Many other 
communities which make up a group 
called the Municipal Review Committee 
(MRC) are working to resurrect a plant in 
Hampden which is designed to convert 
trash to a bio-fuel product.  That plant 
only ran for less than a year before it 

closed amid financial difficulties.  A new 
owner has been working to retrofit that 
facility as well while trash from the MRC 
communities is also landfilled at Juniper 
Ridge. 
 The agreement with EPEC 
includes a cost of living adjustment cap of 
4% per year which is waived for the first 
year of the contract.  The cost per ton to 
start is $89.00 per ton, which is slightly 
less than the current fee. 
 The Select Board worked with 
Lamoine resident Christopher Backman, 
the Town Manager in Orrington, in 
coming to the contract agreement.  
Orrington has an ownership interest in the 
Eagle Point campus as the municipality 
owns an industrial park adjacent to the 
facility which will rely on electricity 
generated by the incinerator. Backman 
told the Select Board progress is being 
made on renovating the plant and they 
hope to burn trash again by fall.  

Iris Simon is Citizen 
of the Year 

(Lamoine) - Lamoine Committee on 
Aging volunteer Iris Simon is the 2024 
John S. Holt Citizen of the Year for 
Lamoine.  Normally the Lamoine 
Quarterly would have a nice picture of the 
recipient receiving the plaque and 
proclamation that goes with the honor, but 
health issues prevented Mrs. Simon from 
attending the annual town meeting on 
March 12, 2025.  The Select Board will 
present those at a later date. 
 Iris was a swift and unanimous 
choice, not just for her remarkable work 
with the Committee on Aging.  She has 
run an exercise class in town for decades 
catering to the older population, she and 
her husband have set aside many acres of 
land for use as a public trail through their 
forested area.  They have worked with 
Frenchman Bay Conservancy to preserve 
land in Hancock County for public 
conservation purposes.  
 Iris’ work with the Committee on 
Aging has included promotion of safe 
walking by providing reflective vests and 
straps at a very reasonable donation 
suggestion.  Hundreds have been 
provided, including a set for each student 
at the Lamoine Consolidated School. 
 In addition to the Lamoine honors, 
Mrs. Simon also receives the Spirit of 
America award from that foundation 
which is based in Augusta.  

New Computers Installed at Town Hall 

One of the four new computers placed into service at 
the Town Hall in March 2025. 

down performance in the past.  The town 
is working with the Maine Cyber Reach 
project through the University of Maine at 
Augusta to enhance security on the 
computers.  The new units were among 
the recommendations as the newer 
software is more secure.  

Windows, Lock Project in the Works 
(Lamoine) - The pest control company 
that keeps mice and other critters out of 
the Town Hall noticed that one of the 
basement windows was missing a pane of 
glass this past winter.  Facilities 
Maintenance Director Mike Hodgkins has 
patched up the window for now, but the 
town will be installing new basement 
windows in the next few weeks, replacing 
those that are more than 35 years old 
(we’re not really sure how old they are) 
and have started to rot.  It’s expected the 

new windows may help with keeping cold 
air out in the winter as well.  
 Hodgkins has also installed 
another security recommendation for the 
town’s technology: a lock on the room 
where most of the computer, electrical and 
TV equipment is housed.  The new lock is 
relatively high tech as it requires a pass 
code to open the deadbolt.  There is a 
backup key to the battery operated lock.  
The new lock will keep sensitive 
electronics out of reach of the public.  

New License Plates 
Start in May 

The first of hundreds 
of new license plates 
arrived in Lamoine in 

March 2025 



ing and support, and energy conservation 
plans. 
 The Lamoine Conservation Com-
mission led the application effort, as part 
of a larger strategy of seeking to reduce 
the town’s expenditures on energy while 
reducing our contribution to climate 
change. The award is not monetary, but 
provides valuable services that would oth-
erwise cost the town if they were sought 
out. The consultant will assist the town 
with energy efficiency planning related to 
the Town Hall and the Lamoine Consoli-
dated School building. This award will 
position Lamoine for other important 
grant opportunities in the future. 
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Morley Elected to Select Board 
Cooper Selected as Chair, Goals Discussed 

(Lamoine) - A three-way race for a two-
year seat saw voters select long time 
Lamoine resident Amy Morley as a 
Municipal Officer/Overseer until the town 
meeting of 2027.  Morley came away with 
148 votes, defeating Madison Jones (90 
votes) and Shannon Astbury (8 votes).  
The balloting on March 5th attracted 261 
voters in all, about an 18% turnout. 
 Ms. Morley lives on Raccoon 
Cove Road and is employed by the 
College of the Atlantic in Bar Harbor.  
She helped lead a drive to approve a 
moratorium on so-called “glampgrounds” 
in Lamoine after an Arizona based 
company proposed a plan to establish one 
off Partridge Cove Road. 
 The Select Board has chosen long 
time member Jo Cooper as its chair for the 
2025/26 year.  Larissa Thomas will serve 
as the vice-chair.  Thomas and Kathleen 
Rybarz were unopposed on the ballot and 
re-elected to three year terms.  Long time 
school committee member Brett Jones 
was also re-elected to a 3-year term.  
Alexis Chapman, a teacher at Ellsworth 
Elementary/Middle School who ran 
unopposed was also elected and will 
replace retired educator Bob Pulver on the 
school committee. 

New Select Board Member Amy Morley 

 The Select Board has discussed its 
goals for the coming year.  The biggest 
goal is to start seriously planning for a 
community center addition to the existing 
town hall (see article page 2).  Also 
discussed was continued meetings with 
staff and volunteers on their priorities and 
needs, exploring a committee to 
implement those parts of the 
Comprehensive Plan that have yet to be 
put in place, and to develop a succession 
plan for the eventual retirement of the 
Administrative Assistant to the Select 
Board.  

School Budget 
Proposal Goes to 

Budget Committee 
Special Town Meeting 

Likely on May 20th 

(Lamoine) - Superintendent of School s 
Ellen Halliday was quite distraught when 
the education budget was developed.  A 
sharp tax increase will be needed to fund 
the required budget areas in her first year 
on the job.  Lamoine’s Budget Committee 
will review the proposed budget on April 
14, 2025 and make its recommendations 
to a special town meeting tentatively 
planned for Tuesday, May 20, 2025 at 
6:30 PM at the Lamoine School Gym.  
 The education budget increase is 
driven by a several issues that are beyond 
the town’s local control: secondary school 
tuition, contracted teacher salaries and 
special education costs.   High school 
tuition is projected to rise by $297,000 or 
43% due to a small graduating class and a 
large incoming freshman class.  Tuition 
rates are set by the State of Maine.  
Teacher and other instructor salaries are 
up by $161,647 (23.5%) based on 
contracts already in place.  And special 
education costs are projected to increase 
by $80,290 (10.1%).  Of the estimated 
local property tax increase proposed at 
$685,000, required (non discretionary) 
changes total that same amount.  Part of 
the required increase is a drop in the 
amount of education fund balance carried 
forward of $207,000. 
 The $160,000 municipal budget 
tax increase  approved in March is up 
35%; the $28,000 county tax increase 
approved by the County Commissioners is 
up nearly 15% and the proposed school 
tax increase is up almost 23%.  The total 
property tax reliance is up $873,343 or 
just over 25%.  

Town Receives 
Notice of Claim 

(Lamoine) - An appellant in a dismissed 
Board of Appeals filing has sent the town 
a notice alleging that the chair of the 
Appeals defamed him during a meeting 
held in September 2024.   Alan 
Moldawer, an attorney who is admitted 
to the Maryland and Washington DC bar, 
claims the amount of monetary damages 
is $10,000 for each occurrence that the 
alleged defamation took place.  
 In the letter providing required 
notice, Mr. Moldawer alleges that the 
Appeals Board chair made false and 
slanderous statements about 
communications sent in a matter in 
which Mr. Moldawer was one of 11 
people who filed an appeal of a permit 
issued to permit an RV to be located on a 
parcel of land on Meadow Point.  The 
Appeals Board dismissed the complaint 
as moot as the RV was removed 
following the expiration of the permit’s 
duration.  
 The Select Board directed town 
staff to send the claim to the town’s 
insurer, Maine Municipal Association 
Risk Management.  If the insurer does 
not cover the case, the town will contact 
one of the municipal attorneys that it uses 
to proceed to respond.  The letter from 
Mr. Moldawer says legal proceedings 
have not begin and he hopes it will not be 
necessary.  He said he hopes to discuss a 
resolution of the claim with town 
representatives. 

Annual Audit has No 
Surprises 

(Lamoine) - The fiscal year 2024 audit 
from accountant James Wadman was 
finished well before the required time to 
hold the annual town meeting.  The goal 
of any town treasurer is to have an audit 
report that does not make for very exciting 
reading.  That goal was reached again for 
the latest audit.  
 In the letter issued to town 
officials on January 10, 2025 the audit 
reported that all significant transactions 
have been recognized in the proper period.   
The letter further states there were no 
difficulties dealing with management and 
no disagreements with management in the 
financial accounting, reporting and 
auditing matters.  There were no 
significant recommendations from the 
audit.  
 The audited undesignated fund 
balance (surplus) as of June 30, 2024 was 
$600,173.18.  The town’s long standing 
fund balance goal has been $300,000.  
The town carries several dozen special 
funds, most of which have investment 
accounts at First Wealth Management.  

No Foreclosures 
Again from 2023 

(Lamoine) - All the property owners who 
had tax liens filed in July 2023 paid their 
property taxes prior to the automatic 
foreclosure deadline in January 2025.  It 
has been several years since any liens 
automatically foreclosed to the town. 
 State law has changed significantly 
in regard to property tax foreclosure. Any 
property that is tax acquired must be sold 
through a licensed real estate agent at 
market price.  Any amount in excess of 
taxes, fees, interest and other costs must 
be refunded to the former owner.  If a 
municipality opts to keep the tax acquired 
property, it must conduct a market 
appraisal and return any excess of that 
appraised value to the former property 
owner.  Previously, municipalities could 
keep any excess funds above that owed 
when foreclosed property was sold to a 
party other than the previous owner.  

Town Awarded Energy Efficiency Grant 
(Lamoine) - Lamoine was one of 14 towns 
and cities across Maine selected for a pro-
gram that supports energy efficiency ef-
forts by municipal governments. The En-
ergy Efficiency Planning for Rural Com-
munities (EEPRC) technical assistance 
program is offered through the Governor’s 
Office of Policy Innovation and the Fu-
ture, and Lamoine was eligible to apply 
for it because of our enrollment in the 
Community Resilience Partnership. The 
EEPRC program is a special, one-time 
technical assistance offering that provides 
consultants to selected municipalities to 
perform a variety of services including 
energy audits, energy benchmarking train-



(Lamoine) - It’s been more than three 
years since the town ordered the chassis 
and construction for the newest fire truck 
to upgrade the Lamoine VFD fleet.  The 
department hopes that the next Lamoine 
Quarterly will have a picture of the 
pumper/tanker as it’s placed into service at 
the fire station.  K&T Environmental 
Equipment reports they expect the fire 
truck will be completed in April and ready 
for final testing and then 
delivery to Lamoine. 
 The entire process has 
faced numerous challenges.  
First came the COVID-19 
pandemic and resulting supply 
chain shortages which greatly 
delayed delivery of the 
Navistar chassis upon which 
the truck body would be 
constructed. That resulted in 
significant price increases 
both for the chassis and 
because the manufacturer 
didn’t receive it when 
expected, for the body 
components such as the tank, 
pump and aluminum to 
manufacture the various 
compartments.  
 The latest challenge 

(Lamoine) - In recent years the Lamoine 
Volunteer Fire Department has responded 
to an average of 90 to 100 calls per year.  
So far in 2025 the department is on a pace 
for 120 calls, and there haven’t been any 
major storms that produced multiple calls.  
 Building fires in numerous 
communities resulted in 16 of the 30 runs 
recorded through March.  One of the 
structure fires was in Lamoine, a 
small storage shed which caught fire 
when an ember from a permitted 
burn landed on the roof and ignited 
the building on Douglas Highway. 
No mutual aid was called as the 
building was destroyed by the time 
the property owners called 9-1-1. 
Four of the structure fire call 
responses were in Hancock (three at 
the same scene), five in Ellsworth 
including a major fire at the 
Meadow View complex, and one 
fire each in Franklin, Bar Harbor, 
Trenton, Mt. Desert, Sullivan and 
Gouldsboro.  Many of the building 
fire calls involved Lamoine standing 
by to cover other communities that 
had responded.  
 Firefighters were also 
dispatched to three CPR calls to 
assist Northern Light Medical 
Transport.  Unfortunately none of 
the victims was able to be revived. The 
department responded to a pair of motor 
vehicle accidents in Lamoine and to help 
with traffic control during an accident on 
Buttermilk Road in Ellsworth. The 
department sent firefighters to assist 
citizens; one was locked out of her home, 
the other had a deer carcass on her front 
lawn. 
 One of the more bizarre calls in a 
while was a burning telephone cable on 
Lamoine Beach Road.  The cause of the 
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Fire Department Responds to Numerous 
Incidents in First Three Months 

fire was a bit puzzling to responding 
firefighters and linemen from Versant 
Power.  It was eventually discovered that a 
device called a recloser severely 
overheated and the molten metal dripped 
onto the phone cable, igniting the plastic 
insulation.  
 In late March, firefighters 
responded to a smoke alarm call at a Shore 

A telephone line caught fire on Lamoine Beach 
Road near Asa’s Lane on January 10, 2025 

Road residence.  The homeowner was 
taken by surprise as she had removed the 
squealing detector and a pan of burned 
brownies to her shed.  Turns out the 
property has monitored alarms, and the 
alarm company called the Hancock 
County Regional Communications Center 
without realizing that the baking error had 
occurred and there really wasn’t a fire.  
Responders say it was the best smelling 
call they’d been on, but expressed regret 
that brownies were ruined.  

New Fire Truck Nears Delivery 

The Lamoine VFD’s newest fleet member shown in the 
construction facility in New Brunswick in late March as 

it nears completion.  

has been in imposition of tariffs by the 
President.  It’s not clear what impact that 
will have on the final cost as the on again/
off again tariffs have proven a bit 
confusing.  The Select Board has written 
to Maine’s congressional delegation 
suggesting that municipalities should be 
exempt from tariffs which only add to 
property taxpayer costs.   So far there is no 
response to the request.  

Active members of the Lamoine Volunteer 
Fire Department turned out in late March 
to honor the memory of long time member 

David Herrick.  The department 
transported Lt. Herrick’s remains to the 
Lamoine School gym, the ladder truck 

brought his two grandchildren and his son 
to the celebration of life, and members 

lined the walkway at the school to welcome 
attendees.  The celebration started with a 

sounding of the pager tones from the 
Hancock County Regional 

Communications Center as the final call 
for David.  

Lamoine Part of 
Airport Disaster Plan 

(Trenton) - The Lamoine VFD is now 
included in the disaster plan in the event 
of a water landing near the Hancock 
County Airport in Trenton.  The 
department’s boat and personnel would be 
part of the initial response in the event a 
marine rescue is needed.  Chief Skip 
Smith signed the memorandum of 
understanding with the Hancock County 
Commissioners and Airport Manager 
Leroy Muise in March. 
 The department is no stranger to 
the airport, situated across the Jordan 
River from Lamoine.  Firefighters 
responded to a crash in 2025 which killed 
a pilot and passenger when a plane 
attempted to land in thick fog and flipped 
over, catching fire.  LVFD has also 
participated in several training exercises at 
the airport over the past decade, working 
with the Trenton VFD and other 
responding agencies in simulated 
disasters.  

New Road Name 
Approved 

(Lamoine) - The latest private road added 
in Lamoine will be named Haass Pit Road.  
The gravel road serves a gravel pit owned 
and operated by John W. Goodwin Jr., a 
pit area owned by Cameron Stone & 
Landscaping, and land owned by William 
Haass.   
 Cameron Stone & Landscaping 
owner Jesse Cameron requested the road 
name as he has run utility lines from the 
entrance at Route 204 (Partridge Cove 
Road) to a building that was constructed 
on his property nearly a half mile from the 
entrance.  The Select Board gave approval 
to the new name in early January. A blue 
road name sign will be erected in the 
spring once the ground thaws to allow for 
easier installation.  
 When measuring for the address, 
the addressing officer advised the town’s 
tax assessor of the building’s presence.  It 
had received a building permit in 2018, 
but for some reason the assessors had not 
picked up on its presence after it was 
constructed, and it had not become part of 
the tax assessment on the property.  It will 
be assessed as of April 1, 2025 



By Larissa Thomas 
(Lamoine) - Maine Big Night is an initiative to support amphibian populations across 
the state by helping these incredible animals safely cross roads in locations near vernal 
pools and by raising awareness of the many threats to their survival. The program is 
organized by a statewide non-profit, and includes a citizen science component designed 
to collect information about how different species of frogs and salamanders are doing. 
Events are held during spring migration when conditions are ideal for amphibians to be 
on the move seeking out locations for mating. This year, Lamoine participated in the 
program for the first time. 
 Madison Jones launched the effort, and we had our first outing on March 17. It 
was still early in the season and the woods were not yet free of snow and ice. But rain 
and temperatures in the mid forties meant that amphibians should be emerging from 
their winter hibernation spots. Our 
crew of five volunteers patrolled a 
section of Seal Point Road, outfitted 
in reflective gear and wielding 
powerful flashlights. We only 
encountered three amphibians—one 
spring peeper and two green frogs. 
We carefully escorted them to the 
other side of the road in the direction 
they were traveling. We expect that 
we will see more amphibians as the 
weather improves. Our team of 
volunteers will be on call to head out 
any time the conditions are good. Maine Big Night officially extends 
through May 15. Thanks in advance for slowing down if you see us 
on the road, and for taking care with wildlife, large and small. 

(Lamoine) - When the sun 
shines, the cost of electricity 
goes down for public buildings 
in Lamoine.  Versant Power has 
started applying credits to the 
bills based on the amount of 
electricity generated by the new 
solar arrays installed on the 
roofs of the salt/sand shed and 
at the Lamoine Consolidated 
School. 
 The first electricity bills 
to reflect the reduction started 
arriving in February 2025. The 
utility applied credits to the salt/
sand shed (the cost for 
electricity there has dropped to 
$0), the fire station and the 
transfer station.  It is expected 
that enough power should 
eventually be produced to help 
lower costs at the town hall, too.  
Presumably the 15% lower power 
purchase rate will apply to the Lamoine 
Consolidated School which came on line a 
few months following the salt/sand shed. 
 Meanwhile, the company that 
installed the panels, Revision Energy, has 
sold the arrays to Illinois based Blue 
Haven Solar. In March Select Board 
members signed documents to grant 
easements to Blue Haven to access the 
panels as needed.  It is expected that Blue 
Haven will own the arrays for at least six 
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Clam Harvesting Among State’s Best 
(Lamoine) - A report from Maine’s 
Department of Marine Resources lists the 
Frenchman Bay Regional area as the top 
area of the state for clam landings.  
According to the report diggers harvested 
443,451 pounds from the mud flats of 
Lamoine, Trenton, Ellsworth, Hancock, 
Franklin, Sullivan and Sorrento.  The 
numbers were contained in a top ten 
listing, while the other nine were listed as 
individual towns.  The report showed a 
total of 699,845 pounds of clams were 
harvested in Hancock County, so the 
region accounted for roughly 63% of all 

the clams dug during 2024.   
 Washington County accounted for 
the most clams harvested in Maine at more 
than 2.3 million pounds, while 
Cumberland County dug about a million 
pounds of clams.  The Hancock County 
total was the third highest in the state.  Of 
the clams harvested in the seven town 
region, Lamoine accounted for 42,128 
pounds, or about 9.5% of the clams taken.   
 It should be noted that much of 
Lamoine is off limits to digging due to 
conservation closures during significant 
parts of the year.  

Lamoine Grows 
Starts April 5th 

By Jo Cooper 
The Committee on Aging has started work 
on the grant it received from the Maine 
Council on Aging  to foster social 
connections with older people through 
food. The project will feature raised bed 
gardens on property owned by the 
Lamoine Baptist Church.  The starting 
event will be on April 5 at the Lamoine 
School at 10:00. Lamoine community 
members of all ages are invited to learn 
about the project and to start seeds for 
their own gardens as well as several other 
fun spring activities. The Committee on 
Aging is partnering with Lamoine’s Little 
Children, the Lamoine Baptist Church, 
and the Lamoine Grange to build a 
teaching and sharing garden. Participants 
will receive seeds, gardening information 
and books. The start-up event on April 5 
will include seed starting, a book for 
children and families, cookie decorating, 
card-making and more. Older people are 
especially invited to share their 
experiences with gardening and recipes. 
One bed will feature herbs, and there will 
be a variety of vegetables. For more 
information, email Jo Cooper at 
jcpuddy@gmail.com. 

Solar Energy Credits Lowering Town Bills 

A screen shot of the website monitoring power 
production from the solar panels at the Lamoine 

Consolidated School in late March 

years. After that time the Town of 
Lamoine will have an option to purchase 
the arrays, and supply electricity to itself. 
 Voters at the annual town meeting 
approved of setting aside more than 
$56,000 toward that purchase in the next 
budget.  The same request will be made in 
the budget for the five years following 
which will accumulate enough money for 
the contract purchase price of the panels 
of roughly $336,000.  The Budget 
Committee had made no recommendation 
on setting up the purchase fund.  

Peeper Patrol Marks Maine Big Night 

Right - Spring peeper catching a ride across Seal Point 

Road. (photos courtesy of Larissa Thomas) Above—

Volunteers at Lamoine’s “Maine Big Night” 

Lifejackets Nixed at 
Bloomfield Park 

(Lamoine) - The informal organization 
that looks after Lamoine’s Little Kids 
suggested what seemed like a pretty good 
safety idea for those that swim at Blunt’s 
Pond in the summer.  Supply a small 
number of kid sized life jackets to help 
keep little ones safe in case they get into 
distress at the small beach front area and 
pond.  Cynthia Donaldson pitched the idea 
to the Select Board one night in early 
January.  The Board seemed favorable to 
the idea but wanted to check with the 
town’s insurance carrier before saying 
yes.   
 That check yielded an unexpected 
result.  Maine Municipal Risk 
Management advised against the idea.  
There were no formal plans for ensuring 
that the planned life jackets would be 
constantly monitored to make sure they 
were in perfect working order.   Without 
that, the town could face a liability 
exposure should something go wrong. 
 The Select Board voted at the 
following meeting not to endorse the idea. 
Donaldson said they would pursue other  
safety related ideas instead. 
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Commission chair Larissa Thomas and 
member Linda Penkalski. 
 In noting Ms. Woods’ many 
contributions to the various conservation 
efforts Thomas noted the participation of 
students in the town’s GET WET water 
testing program held annually at the 
school and outdoor classroom activity in 

tree and wildlife identification at 
places like the Simon Trail. 
 One of the projects is 
observing climate conditions in 
town, which involves recording 
weather conditions.  The 
Conservation Commission has 
purchased a weather monitoring 
station for the school to provide real 
time data on things like temperature, 
rainfall, humidity and wind speed 
that students can record, and may be 
available for anyone with a 
computer to see on line.  
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Teacher Tiara Woods Honored for Conservation 

(Lamoine) - A Lamoine Consolidated 
School teacher who has worked with the 
town’s Conservation Commission on 
numerous projects was named the 2024 
Conservation Award winner at the annual 
town meeting.  Tiara Woods accepted a 
the commendation from Conservation 

By Larissa Thomas 
(Lamoine) - Outside, Lamoine was 
blanketed in snow; inside the Lamoine 
Consolidated School, people were work-
ing on their gardens. The Lamoine Con-
servation Commission kicked off our third 
year of Mayors’ Monarch Pledge with a 
hands-on winter seed sowing workshop 
on February 8, in which participants were 
provided instructions, seeds, and all the 
necessary materials to build their own 
milk jug planter, a simple and effective 
means of raising seedlings for native 
plants whose seeds require cold stratifica-
tion. The workshop was led by Conserva-
tion Commission member Madison Jones, 
who has professional expertise in sustain-
able agriculture as the proprietor of Seal 
Point Farm, a local flower farm. 
 The workshop was attended by 
about 40 participants, including families 
with children. Madison explained that 
many native plant seeds require exposure 
to cold to germinate and then she demon-
strated how to cut and prepare the milk 
jugs. Soon, the participants got to work on 
their planters. They cut them, added 
drainage holes, filled them with potting 
soil, and then added seeds from the pack-
ets they were provided—butterfly weed, 
swamp milkweed, coneflower, and hys-
sop. Afterward, Madison fielded wide 
ranging questions on gardening in a Q & 
A session that had the author dreaming of 
spring.  
 The seedlings that the participants 
will raise will contribute to improved hab-
itat for pollinators, including the endan-
gered monarch butterfly. This event is one 
of a number of new and ongoing projects 
that the Conservation Commission is 
working on as part of Mayors’ Monarch 
Pledge. Our ongoing projects include pol-
linator gardens and plantings of monarch 
host plants at the Town Hall, School, and 
transfer station. Mayors’ Monarch Pledge 
is an initiative created by the National 
Wildlife Federation that encourages habi-
tat improvements and best practices such 
as avoiding pesticide use to support strug-
gling monarch butterfly populations and 
other native pollinators. Lamoine has 
joined more than 600 towns across North 
America in this heroic effort to assist a 
species whose population numbers have 
plummeted in recent decades  

Winter Seed Sowing 
Draws Crowd 

Participants assembling their milk jug 
planters. Larissa Thomas Photo 

By Cheryl Claiborne 
(Lamoine) Spring play performances are 
coming. Auditions will be held on April 5 
and 6th.  The plan is to produce 4 short one
-act plays by famous playwrights and our 
wonderfully talented local actors and 
directors.  The 4 plays are: Here We Are 
by Dorothy Parker, Electric City Suites 
Journey Piece by Ed Simpson and First 
Dance by Ed Simpson.  The 4th play is 
Can Can by Romulus Linney.  

Performances are scheduled for May 15, 
16 and 17th.  More information will be 
forthcoming.  We look forward to bringing 
more art and theatre throughout the 2025 
calendar year.  You can follow us on 
Facebook or at Lamoinearts.org.  
 LCA presented its “radio play” Yes 
Virginia There is a Santa Claus” in 
Bucksport in December 2024, and 
performed the play “Scotland Yard” at the 
Lamoine Grange in late March.  

Community Arts Performances Scheduled 

Lamoine Dominates Skills, Winter 

By Dawn McPhail, Principal 
(Lamoine) - Once again Lamoine Consoli-
dated School dominated at 
SkillsUSA.  This year LCS took over sixty 
5th-8th grade students to compete at 
SkillsUSA.  SkillsUSA is a national, non-
profit organization that empowers students 
to become skilled professionals and career 
ready leaders.  It encourages our youth to 
become responsible community members 
through partnerships of students, teachers 
and industry professionals.  Our students 
worked for months on projects in their skill 
area and competed against other middle 
school students at the Cross Insurance Cen-
ter on February 13th.  The results are in, 
and our Lions dominated. 

LCS went head on against 15 other 
schools in a heated four week Winter Kids 
competition.  From opening ceremonies 
until closing ceremonies, our teachers took 
the teaching and learning outside in an 
effort to teach students about weather 
related topics.  Our Lions worked hard to 
win the Gold medal and the $5000 1st 
place prize.  Ultimately, LCS finished one 
point behind the 1st place team, winning 
the silver medal and $3000 for our 
school!   

New Pre K Program  
By Ellen Halliday, Superintendent 

(Lamoine) - The Lamoine School 
Department is thrilled to announce that the 
State Department of Education awarded a 
grant to establish a Pre-K program at 
Lamoine Consolidated School! 
 Last fall, we conducted a 
community survey to gauge interest in a 
four-year-old Pre-K program. The response 
was overwhelmingly positive—100% of 
participants expressed their support! 
Thanks to this grant, our school will 
receive $120,000 for the 2025-2026 school 
year. These funds will help create a 
dedicated Pre-K classroom, add a restroom, 
and support additional staff. 
 This is the final year that this grant 
is available, and we are incredibly grateful 
for this opportunity to expand early 
learning in our community. We look 
forward to welcoming our newest little 
cubs to the den when the program launches 
in the 2025-2026 school year! 
 If you have a child who will turn 
four by October 15th and would like to 
register them for Pre-K, please contact the 
school. 

The Lamoine Skills USA Team 

LCS also made history in SkillsUSA as 
we have two elected Middle School 
officers to join the State Officer team for 
the first time ever! This was our largest 
student team ever sent with 64 students 
competing in many tried and true 

competitions and some new ones as well. 
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April 2025 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3-7PM Select Board 4 5  

6 7-6:45 PM Planning 
Board 

8 9-6:30PM 
Conservation Cmsn. 

10 11-1PM Cmte. on 
Aging 

12 

13 14-6:30 PM Budget 
Cmte. 

15 16-6PM Parks  
Commission 

17-7PM Select Board 18 19 

20 21 22 23 24 25 26 

27 28 29 30  

May 2025 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1-7PM Select Board 2 3  

4 5-7PM Planning 
Board 

6 7-6:30 PM  
Conservation Cmsn 

8 9-1PM Cmte. On 
Aging 

10 

11 12 13 14-6PM Parks Cmsn.  15-7PM Select Board 16 17 

18 19 20-6:30 PM Special 
Town Meeting 

21 22 23 24 

25 26-Memorial Day 
Holiday (Town Hall 
closed) 

27 28 29-Expenditure  
warrant signing 

30 31 

June 2025 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1 2-7PM Planning 
Board 

3 4 5-6PM Select Board 6 7 

8 9 10 11-6:30 PM  
Conservation Cmsn 

12 13-1PM Cmte. On 
Aging 

14 

15 16 17 18-6PM Parks  
Commission 

19-7PM Select Board 20 21 

22 23 24 25 26 27 28 

29 30-Fiscal Year Ends   


