
(Trenton) - Ten members of the Lamoine 
Volunteer Fire Department responded 
under an automatic mutual aid agreement 
to Pressey Lane in Trenton on December 
22nd.  First responding units found the 
building fully ablaze and plenty of fuel to 
feed the fire with thousands of books and 
vinyl records.  The mutual aid agreement 
pages Trenton, Lamoine, Hancock and 
Ellsworth at the same time for any 
reported structure fire in the four 
communities.  In addition to the automatic 
aid departments, tanker trucks from 
Sullivan and Mt. Desert responded.   
 Lamoine sent three pieces of 
apparatus, including the new tanker/
pumper truck which shuttled 
approximately 15,000 gallons of water to 
the scene along with the tankers from 
other departments.  Lamoine’s Engine 
403 was used to set up water supply for 
the tankers at the Trenton Fire Station, 
filling all the responding tankers after 
supplying water at the fire scene about 4 
miles away from the filling pond.  An 
attack crew helped to extinguish the blaze  
at the scene, operate another department’s 
trucks, and overhaul the debris to completely extinguish the fire. An excavator from a 
Southwest Harbor construction company responded to pull apart the debris, allowing 
firefighters to apply water to the smoldering remains of the building’s content.  
One Trenton firefighter was injured when part of the upper story collapsed and fell on 
top of him.  He was taken to the hospital and was in stable condition the day after the 
fire. 
 Trenton Fire Chief Steve Heckman said the fire apparently started when a wood 
stove ignited a couch nearby and the flames spread quickly.   The State Fire Marshal’s 
Office responded to the scene that evening.  Heckman said the building’s owner was 
able to get out of the burning home prior to the fire departments’ arrival. He was  
uninjured.  The scene was approximately 900 feet from the Bayside Road (Route 230). 
Tanker trucks fed two pumper trucks through 4-inch hose to the on scene attack pumper 
on the scene.  That required a long cleanup of the large diameter hose.  The Trenton and 
Lamoine departments then utilized a dump tank with tanker trucks having to back down 
the narrow road to fill that tank with water.  Firefighters returned home from the 6:30 
PM call at approximately 2:00 AM the next morning.  
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Code Enforcement Officer Resigns 
Will serve as interim until successor hired 

(Lamoine) - The Lamoine Select Board has 
accepted the resignation of Code 
Enforcement Officer Rebecca Albright 
after roughly 7 years on the job.   She had 
served in the same capacity from 
November 1996 until June 2000. 
 The Otis resident was frustrated by 
what she termed “relentless and perpetual 
investigation of her work performance 
from individuals outside the municipal 
office that hampered her ability to feel safe 
working for the Town of Lamoine.” 
 In recent years a small number of 
residents filed numerous complaints about 
code enforcement actions.   While the 
Select Board received some of the 
complaints, some circumvented the town.  
A court complaint requesting that her 
certification be revoked was dismissed a 
couple of years ago as it was determined 
the complainant had no standing to bring 
such action.  More recently, the State Fire 
Marshal’s Office, which is responsible for 
CEO certification received a 7-page 
complaint listing numerous building and 
plumbing permits as deficient.  The town 
never received a copy of the complaint and 

cooperated fully with an investigator from 
the Fire Marshal’s Office in locating the 
paperwork for each of the alleged 
deficiencies.  The first time any town 
official saw the complaint was after an on-
line publication on Mt. Desert Island 
published a copy.  A report was expected 
from the investigator in late December.  
 Albright said she enjoyed the 
relationships that she built with the vast 
majority of the town’s residents, 
contractors working on projects here, and 
especially with the town staff.  She said 
she will miss the town. 
 Albright has agreed to serve as the 
interim CEO and Local Plumbing 
Inspector until the Select Board can hire 
someone new.  There is a severe shortage 
of certified CEOs and LPIs statewide. She 
will not be in the office on a regular basis, 
but town office staff will e-mail permit 
applications to her for review and possible 
approval and help schedule inspections.   
 In the meantime, the Select Board 
has placed advertisements seeking a 
suitable replacement.  Potential candidates 
were asked to respond by December 31.  

Town Meeting Dates 
Set for March 10 & 

18, 2026 
(Lamoine) - The annual town meeting to  
elect a Select Board member, two School 
Committee members, set the municipal 
budget and take care of other municipal 
matters will take place on two dates in 
March.   
 The elections will be held by 
secret ballot on Tuesday, March 10, 
2025.  Nomination papers became 
available on December 1, 2025, and to 
appear on the ballot, candidates must 
return papers with at least 25 signatures 
of registered voters no later than January 
9, 2026.   The seat held by Nathan Mason 
is to be filled.  Mr. Mason has taken out 
nomination papers.  School Committee 
seats held by Gordon Donaldson and 
Matthew Montgomery are also up for 
election.  Dr. Donaldson has announced 
that he will not seek re-election.  He has 
held a school committee seat since 
Lamoine withdrew from RSU 24 and 
became its own school district in 2014.  
He played a key role in the withdrawal 
and the formation of the municipal 
school district. 
 The polls will be open from 8am 
to 8pm on the 10th at the Lamoine Town 
Hall.  Absentee ballots will be available 
beginning on February 6, 2026 from the 
town office.  
 The open town meeting will be 
held the next week, beginning at 6PM on 
March 18, 2026 at the school gym.  The  
Select Board will sign the town meeting 
warrant in January specifying the various 
articles that will come before voters.  The 
warrant will be posted publicly, on the 
town’s website and in the annual report 
which will become available in February. 
Page 3 of The Lamoine Quarterly has 
information on some of the items that 
voters will  decide.  

Lamoine Fire Responds to Trenton Blaze 

Firefighters from Lamoine played key roles 
as fire destroyed a home on Pressey Lane 

in Trenton (Trenton VFD Picture) 

Assessing Firm 
Change Likely 

(Lamoine) - Lamoine’s appointed tax 
assessor Matt Caldwell will likely remain 
as the town’s assessor, though he has 
ended his employment at RJD Appraisal. 
Caldwell has formed his own company 
after nearly 25-years with Pittsfield based 
RJD. 
 Lamoine had contracted with RJD 
since at least 1993.  Caldwell had been 
assigned to Lamoine when he started, 
and decided to venture on his own late in 
2025. 
 The town, RJD and Caldwell are 
working to make sure the computerized 
assessing records from a company called 
TRIO are transferred to town ownership.  
RJD had purchased the TRIO software 
license when the town’s Board of 
Assessors was disbanded in 2023.  
Lamoine has not utilized TRIO before.  
The Select Board has tentatively 
approved retaining Caldwell’s service 
and obtaining the tax data.  
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Stump Grinding Pad Decision Delayed 
(Lamoine) - An application for a Site Plan 
Review permit submitted by agents for 
John W. Goodwin, Jr. still awaits final 
action by Lamoine’s Planning Board 
following a contentious public hearing in 
October.  The proposal would allow for 
construction of a pad on which to 
temporarily locate a stump grinding 
machine on land that Goodwin owns in the 
Marlboro area of town.  
 Opponents of the proposed 
operation include abutting property owners 
in the nearby Marlboro Woods 
subdivision.  They object to potential noise 
generated from the grinding operation and 
potential for water pollution from the 
machinery and the stockpiled stumps and 
tree remains.  An attorney from Portland is 
representing the abutters and submitted 
several pages of objections to the stump 
grinding application.  
 The abutters have also filed a 
complaint that materials stored at the 
current gravel extraction operation are 
prohibited by ordinance.  An investigation 
by the Code Enforcement Officer found no 
improper materials and noted that the 
stumps and trees that are piled up have 
existed for many years and came from on-
site clearing operations. 

 An Ellsworth attorney is 
representing applicant John W. Goodwin, 
whose permit was presented by surveyor 
Steve Salsbury of Ellsworth.  The 
proposed stump grinding operation would 
only operate a few times each year for a 
limited number of days.  Materials to be 
ground up would be trucked in and 
temporarily stored between grinding 
operations, and the grinder itself would 
normally be transported to the pad, then 
the ground-up material trucked away. 
 The Planning Board has proposed a 
number of conditions before granting a 
permit, including a requirement that any 
State permits be obtained, the gravel 
extraction permit is amended to remove 
the stump grinding area from the pit 
operations, and placement of the facility be 
inspected by the Code Enforcement 
Officer.  One condition says if the 
operation has emission or noise issues in 
violation of local ordinance, operations 
will cease until they’re brought into 
compliance.  Other conditions involve 
water quality testing, sound level 
measurements, and a limit of five 
operating runs per year, and not in the 
months of July and August.  The matter is 
on the January 5, 2026 agenda.  

Most Gravel Permits 
Approved 

(Lamoine) - The Planning Board has 
granted unconditional approval to four of 
five applications for operation of gravel 
extraction operations/pits.  All were 
renewals of existing gravel permits, and 
the fifth application is on the agenda for 
the January 5, 2026 Planning Board 
meeting.  
 The approved permits were 
submitted by agent Steve Salsbury on 
behalf of clients Harold MacQuinn, Inc., 
RF Jordan, and John W. Goodwin Jr.   
MacQuinn had two permits renewed. 
 The remaining permit is for the 
same parcel of land where the proposed 
stump grinding pad is also before the 
board for approval.  The applicant will 
separate out the acreage for the grinding 
pad from the gravel extraction area by 
agreement with the Planning Board.  
 Gravel permits are generally 
issued for a 3-year period, with renewals 
starting on the expiration date of the 
previous permit.  Three of the 
applications won approval at the 
December 2025 meeting which ran more 
than 3-and-a-half hours.  The fourth won 
approval at the meeting in November.  

Permit Issuance 
Slows in 4th Quarter 
(Lamoine) - Code Enforcement Officer 
Rebecca Albright issued the following 
permits in the final quarter of 2025:  

# Name Project 

68 Adams, H.  Residence 

69 Workman, S. Addition 

70 Austin, M Shed 

71 Kinney, T. Shed 

72 DesIsles Estate Storage Tlr 

73 Durrell, S.  Addition 

74 Jones, B.  Residence, Barn 

In addition there were 14 plumbing 
permits issued including 3 septic 
systems, 2 septic systems requiring a 
variance, and 9 internal plumbing 
permits.  

Cable TV Franchise 
Extended to Add 
High Definition 

Channel 
(Lamoine) - Spectrum Cable TV will begin 
transitioning the local government channel 
used to televise meetings from the town 
hall into a high definition channel in the 
next few months.  To accommodate the 
much higher quality channel 1303, about 
$8,500 in equipment will have to be 
installed.  
 Because of the cost, the Select 
Board approved an extension of the 
existing CTV Franchise Agreement with 
Spectrum, passing those costs on to CTV 
subscribers.  The estimated increase in the 
monthly bill is $0.19 (19-cents) per month.   
 The town invested significant 
money into equipment allowing the higher 
quality TV equipment a couple years ago.  

Fewer Foreclosure 
Notices on 2024 Tax 

Liens 
(Lamoine) - Tax liens placed on unpaid 
taxes for the 2023/24 fiscal year 
automatically foreclose to the town on 
January 19, 2026.  The town is required 
to send notice to the property owners at 
least 30 to 45 days before the automatic 
foreclosure date.  
 This year there were far fewer 
notices that had to be sent.  By the end of 
2025 only four property owners had a 
balance due for unpaid tax liens, and it’s 
not anticipated that any will foreclose to 
the town. 
 If a foreclosure does take place, 
the current owner is offered a chance to 
redeem the lien for all back taxes, fees 
and interest before the town can sell.  

Fluorescent Bulb 
Collection May 

Return 
(Lamoine) - Several months ago the town 
received notification that a company that 
collects fluorescent light bulbs for proper 
disposal could no longer receive them via 
shipment by FedEx.  The town scrambled 
to ship 14 boxes of bulbs before the 
deadline in 2025 and then stopped 
collecting bulbs until further notice. 
 Veolia reports they have reached a 
new agreement with FedEx to ship the 
bulbs. Consequently the town has ordered 
more collection boxes for fluorescent 
bulbs which are expected in January.  
They will be placed in the 1st garage 
building (same as returnable containers) 
once they arrive.  As fewer fluorescent 
bulbs exist, the amount shipped is likely to 
drop. 

Select Board 
Declines Action on 
Citizen Complaint 

(Lamoine) - The Lamoine Select Board 
issued a sharp response to a complaint 
filed in June 2025 by several citizens in 
regard to the allowed placement of a 
recreational vehicle on the tip of 
Meadow Point.  The matter took up 
many hours of public meeting time and 
investigation by town staff. 
 The complaint alleged that the 
Code Enforcement Officer failed to 
apply requirements of the Shoreland 
Zoning and Floodplain Hazard 
ordinances when the RV was placed on 
the lot in 2018.  At issue was whether a 
survey was conducted to ensure the 100-
foot setback of the vehicle which was 
allowed to sit on the lot for  up to 120-
days per year. 
 Many of the complaints involved 
job performance of the CEO, which is 
the purview of the Select Board.  The 
compliance with ordinance issues falls to 
either the CEO, Planning Board, or, upon 
a timely complaint, the Board of 
Appeals.  
 After gathering information about 
the permit requirements and the part the 
CEO played in issuing and enforcing 
them, the Board concluded that CEO 
Rebecca Albright had properly consulted 
with the Maine Department of 
Environmental Protection on the matter, 
and that because no appeal was filed 
within 30-days of the 2018 permit 
issuance, there was no matter for the 
Board of Appeals to resolve. 
 The Select Board also noted that 
some of the parties had made frequent 
complaints against the Code 
Enforcement Officer in the past and the 
Board found the language in the latest 
complaint inflammatory and insulting.  
The CEO did note that a permit for a 
portable outhouse will not be eligible for 
reissuance in 2026. 
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Lamoine) - Anyone employed as a Code 
Enforcement Officer (CEO) in Maine is 
required to be certified by the State of 
Maine.  There are five categories of rules 
to enforce, and the  CEO must be 
separately certified in each. They include 
Shoreland Zoning, Comprehensive 
Planning and Land Use, Internal Plumbing 
Rules, Subsurface Waste Disposal Rules, 
and Building Standards. 
 State law requires certification 
within a year of being appointed to the 
position. Plumbing enforcement requires 
certification and DHHS has provisions for 
a temporary certification. 
 CEOs and LPIs have three basic 
job responsibilities.  One is to review 
permit applications required by either state 
or local ordinance.  If an application is 
deemed complete and in compliance with 
the state law or local ordinance, the CEO/
LPI would issue the permit.   
 Once the permit is issued, the 
CEO/LPI is to inspect the installation of 
what is permitted.  This requires a level of 
cooperation from the permit holder.  For 
example, a septic system installation 
requires two inspections—one when the 
ground is excavated for placement of the 
system, and a final inspection before the 
system is covered up to make sure all the 
components of the system are present and 
properly installed.  The permit holder is 
required to notify the LPI when the system 
is ready for each inspection, and the LPI 
has a certain amount of time in which to 
respond.  
 A similar level of cooperation is 
required on the building ordinances in 
Lamoine.  Different communities vary 

with the inspection requirements, and state 
law dictates that larger communities must 
inspect structures to ensure compliance 
with the Maine Uniform Building and 
Energy Code (MUBEC).  Lamoine’s 
population is small enough that a MUBEC 
inspection is not required by local 
ordinance.   
 A typical residential building 
permit requires the CEO to inspect when 
excavation starts to ensure the project 
meets the proper setbacks from property 
lines and public roads.  Again, it is 
expected that the permit holder would 
contact the CEO to request that inspection.  
Failure to do so is at the permit holder’s 
peril if the setback violates either the 
Building & Land Use Ordinance (BLUO) 
or the Shoreland Zoning Ordinance (SZO), 
as the CEO can issue a violation notice 
and require the proper setbacks be met.  
That could potentially involve removal or 
relocation of a violating structure. 
 The third aspect of the job is to 
investigate alleged violations of state law 
and local ordinance.  The investigation 
generally would start with a complaint to 
the CEO or LPI.  The town has requested 
that such complaints be in writing to start 
the documentation process.   
 Once a complaint is received, the 
CEO/LPI will attempt to observe the 
alleged violation.  They may seek 
permission from the property owner, or 
seek a search warrant if  permission is 
denied.  An investigatory report is then 
prepared.  If the alleged violation is 
unfounded, the complainant would be so 
informed.  If there is a basis for the 
complaint the CEO/LPI would then 

informally contact the permit holder or 
property owner to inform them of the 
issue and ask that the violation be 
brought into compliance by a certain 
date. 
     The CEO would then plan to monitor 
the alleged violation for remediation 
action, and if the issue persists, issue a 
formal notice of violation to the property 
owner demanding specific corrections be 
performed within a time period.  Again, 
the CEO/LPI would monitor compliance 
with the notice of violation, and if the 
property owner fails to make the 
necessary corrections, the matter is then 
turned over to the Select Board for 
further enforcement.  Once that happens 
the town attorney has likely been brought 
into the loop of the violation process, and 
the Board of Appeals may become 
involved and the CEO/LPI would work 
with both to bring an end to the violation.  

What Precisely Does a Code Enforcement 
Officer Do? 

Community Center Plan Takes Shape 

Above, a proposed floor plan for a town 
office/community center behind the 

current town hall.  Below, an initial site 
design (since altered) for the building/

parking layout.  

(Lamoine) - Lamoine’s last comprehensive 
plan identified the need for a community 
center, and the Select Board has been 
engaged in consultation to obtain a plan to 
present to voters.  For the past half year 
Sealander Architects has worked closely 
with the Board and has offered a potential 
design that combines a new town office 
with a community center and locate it 
behind the existing town hall.  The project 
is subject to Town Meeting approval and is 
a long way from breaking ground. 
 The concept proposal would have a  
meeting room in the area of the town 
offices.  This would be adequate for 
normal board meetings and other smaller 

scale activities.  The town office would 
greatly expand worker office space, 
storage for records, office supplies, 
maintenance and technology areas.  It 
would also include a break room area and 
adequate bathroom facilities. 
 The other part of the building is the 
community center facility.  The large room 
could accommodate up to 250 people.  
There’s a kitchen area proposed, freezer 
storage, table and chair storage and larger 
restroom facilities for public meetings and 
events.   
 The latest site plan for the building 
envisions an entrance off Douglas 
Highway to the immediate north of the 

Veterans’ Memorial at the existing town 
hall facility, leading to a large parking 
area for the new building. 
 A committee that met for the past 
couple of years concluded informally that 
such a facility should be located in close 
proximity to the current town hall 
campus.  Harold MacQuinn, Inc., 
donated 3-acres adjacent to the town hall 
lot in 2025, but additional land from 
another abutter would have to be 
obtained to ensure enough property to 
safely construct the building.   
 The 2026 annual town meeting 
will ask voters whether they wish for the 
Select Board to continue to pursue this 
plan.  It obligates no funding for land or 
construction at this time.  Future votes 
would be needed for those items.  
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Snow Plowing Contract Extension Approved 
(Lamoine) - The current snow season was 
the last with a fixed price under a contract 
between the town and McMullen 
Landscape, Construction & Maintenance 
approved in 2023.  The contract identified 
years 4 and 5 of the contract with a 
negotiable price.  That negotiation was 
completed in late December, and it took 
about 5 minutes of discussion between the 
Select Board and owner Richard 
McMullen.  The price increase proposed 
for years 4 and 5 was in line with a budget 
estimate for the 2026/27 budget and the 
price will remain the same for the 2027/28 
budget year.   
 McMullen told the board that the 
$12,500 increase is mainly due to increase 
dependance on salt by his crews to keep 
the snow from building up on the travel 
lanes.  Salt prices have increased steadily 
over the past few years, and McMullen 
says he depends more and more on 

increase salt use due to changing weather 
conditions.   
 McMullen also said that equipment 
costs have increased dramatically since he 
began plowing for the town in 2013.  A 
new dump truck with plowing and sanding 
gear runs over $300,000.  Labor costs 
have also increased. 
 In approving the final two years of 
the contract, Select Board members said 
they were greatly satisfied by the work of 
McMullen’s company for the past 12 
years. Other than a few mailboxes that get 
whacked every year, the town receives 
very few complaints about the roads in the 
winter.  
 In addition to the town roads, 
McMullen’s contract also includes Mud 
Creek Road and State Route 204 which 
are state maintained roads.  McMullen has 
a separate state contract to plow Route 
184. 

Ice Rink Liner 
Donated 

(Lamoine) - The Town of Mt. Desert 
generously donated a used liner to the 
Town of Lamoine prior to the installation 
of the ice rink.  Combined with the used 
liner from last season, the two huge 
pieces of thick plastic sheeting should 
make for a much better ice surface for the 
2026 skating season.  Mt. Desert had 
purchased a new ice liner and offered up 
the old one to Lamoine in early 
December.  
 At the end of December the 
boards for the ice rink were up and once 
the liner is installed, the town’s 
Recreation Committee will arrange for 
flooding the liner with water and relying 
on very cold temperatures to freeze it.  
The Select Board expressed its 
appreciation to Mt. Desert officials for 
the donation. 

The donated ice liner (front) and the year old liner 
await installation at the Lamoine Ice Rink behind the 

Lamoine Consolidated School.  

Computer Security Training Completed 
(Lamoine) - A team of computer security students at the University of 
Maine at Augusta’s Maine Cyber Range has greatly assisted the town office 
staff with security training.  The project was capped off in mid December 
with a simulated ransomware attack.  The drill utilized non town computers 
hooked up to a mock network designed to simulate the town’s current 
computer setup.   
 For the past several months full time staff has completed several 
online training modules about computer security.  The drill simulated 
opening a fake e-mail and clicking on a link that immediately compromised 
all the files on the provided laptops with ransomware.  In a bit of irony, the 
town’s website was attacked during the final weekend in December, 
rendering it unusable for most.  The website host was contacted very 
quickly.  The town issued a Facebook advisory to avoid using the site until 
the situation could be resolved.  The town does not store any user sensitive 
data or collect money directly through the website. Suspicious pop up 
notices prevented users from navigating the site.  

The Maine Cyber Range Team 
Front: Maxwell Burns, Amy Shorey, Sara Cookwheeler 
Back: Anja Acharya, Lamoine Adm. Asst. Stu Marckoon 

and Town Clerk Jennifer Kovacs-Lord 

Tech Committee Upgrading Gear 
(Lamoine) - After constructing and installing new Windows 11 compliant 
computers earlier in 2025, the Technology Advisory Committee has 
recommended an upgrade to the firewall that protects those computers 
from bad actors and isolates the wi-fi network from the town hall network 
to prevent outside access.  The old VPN (virtual private network) was 
more than 15-years old and is believed to be slowing down internet access 
to the town hall computers.  The wi-fi network is also a very old model 
and covers part of the parking lot at the town hall, and about two thirds of 
the inside of the building.   
 Technology Committee Chair and CTV operations manager Justin 
Zinke has purchased the hardware needed for the upgrade and plans to 
install it around the first of the year in the technology room at the town 
hall.  The wi-fi upgrade should be immediately noticeable for users both 
inside and outside the town office, with a stronger signal and greater 
range.  

Lamoine Beach Dune Repairs Explored 
(Lamoine) - The Lamoine Parks Commission and the Hancock County 
Soil & Water Conservation District are exploring restoration of a sand 
dune at Lamoine Beach.  A pair of severe winter storms destroyed the 
dune in front of the picnic area at the beach on Frenchman Bay located at 
the end of State Route 184.  Much of the sand washed up into the picnic 
area during extreme high tides and surf.  Federal emergency funding 
helped pay for a contractor to relocate the sand back to the beach area, but 
a steep drop-off remains. 
 The Soil & Water Conservation District told the Select Board they 
are pursuing a significant grant to help pay for the repairs to the dune 
which is designed to protect the beach for the foreseeable future.  They 
estimated the total cost of the project to be around $75,000.  They 
indicated that the grant would total $60,000 and the town would have to 
contribute $15,000 through either cash or in-kind contributions.  The 
Select Board has tentatively included $15,000 from the Hodgkins Trust on 
the annual town meeting warrant to cover that match if needed.   
 Work is under way on a final design for the restoration project by 
the Soil & Water Conservation District.  It will likely include easier 
access for hand carried watercraft (kayaks, canoes) to access the bay.  

Factored Revaluation Recommended 

(Lamoine) - After the latest townwide valuation by the 
State of Maine came in at just over $562-million dollars, 
it has become evident an adjustment to local valuation 
figures are needed just 3-years after the last full 
revaluation.  The last tax commitment set the local 
townwide taxable value at $422,281,000, approximately 
75% of what the state says the town value should be.  
 The lower value would mean a loss of 
homestead tax exemption reimbursement along with 
other town reimbursements from the State.  Generally a 
revaluation is called for when the local value drops to 
70% of state value or lower.  
 Assessor Matt Caldwell estimated that a factored 
revaluation would cost under $10,000.  Properties would 
be revalued on paper only and boosted to get the town 
back to 100% of state value.  



(Lamoine) - The town braced 
for the potential of power 
and road issues as high 
winds buffeted the area the 
weekend of December 19th.  
While the winds did hit hard 
and power went out for 
much of the town in the 
overnight hours, the results 
were not nearly as bad as 
storms in past years.  The 
Lamoine VFD responded to only three 
calls, all in the same hour.  One firefighter 
quickly cut a tree out of Douglas Highway; 
the department was dispatched to the 
school for a fire alarm when the power 
went out, then reassigned to a burning line 
on Douglas Highway.  In the few minutes  

(Lamoine) - A very dry fall kept 
fire danger high through October 
and local fire departments 
responded to numerous calls.  The 
largest was just across the town 
line in Trenton and Lamoine was 
first on scene as the former Bar 
Harbor Golf Course saw about 4 
acres of brush burn.  The land is 
now owned by Frenchman Bay 
Conservancy.  The Maine Forest 
Service sent a helicopter and 
several fire departments quickly 
responded and got the fire 
knocked down.  The cause was 
not immediately determined.   
 The Lamoine VFD 
responded to 19 calls between the first of 
October and the end of December.  
Mutual aid crews responded to Hancock 
to direct traffic as Route 1 was closed 
due to a fatal crash in Sullivan on 
October 21st.  The other large mutual aid 
call was in Trenton on December 22nd 
(see article on page 1).  In town, propane 
issues and heating made up several calls, 
including a carbon monoxide issue likely 
caused by a furnace malfunction on 
Lydia’s Lane, and a propane leak caused 

(Lamoine) - The market for 
standard transmission 30 year 
old fire trucks is not exactly 
brisk, but the town found a 
buyer for the former Engine 
401 in Aroostook County.  The 
Limestone Fire Department 
has purchased the 1995 truck 
for $40,000.  The town 
received the first $20,000 
payment in October and 
expects the remainder in July 
2026 when Limestone’s next 
fiscal year begins. 
 Engine 401 was made 
available after the new tanker/
pumper 401 was delivered and 
placed into service in May 
2025.  Limestone expressed 
interest in the former 401 as they were in need of a new fire truck to replace an aging 
pumper truck, and prices for new trucks were running in the half-million dollar range.  
Lamoine Fire Captain Ed Farnsworth who works for a fire equipment company 
spearheaded the sale.  The Limestone truck has already been used to battle a large fire 
in December.  
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Lamoine Fire Truck Moves (Way) North 

The former Lamoine Engine 401 is now in service for 
the Limestone Fire Department as Pumper 1 

New Animal Control 
Officer Hired 

Nicole Rediker, Hancock County Animal 
Control Officer 

(Lamoine) - The Hancock County 
Commissioners have appointed a new 
Animal Control Officer to serve 
numerous municipalities, including 
Lamoine.  Nicole Rediker became the 
regional ACO in November.   
 Rediker replaces Daniel McKay 
who was the first ever regional ACO 
under the program formed jointly 
between numerous towns and the county.  
Her phone number is 460-0623. 

Stray Animal 
Sheltering Service 

Sought 
(Lamoine) - State laws require that all 
towns must designate a facility that will 
accept stray animals.  For decades, strays 
that are picked up in Lamoine are 
designated to be taken to the Small Animal 
Clinic (SAC) in Ellsworth.  The town 
received notification that the facility run 
by Dr. Alan Toothaker will discontinue 
those services effective January 15, 2026. 
 SAC advised towns that received 
the notification that the SPCA in Trenton 
or the ARK in Cherryfield might be able to 
accommodate a sheltering contract.  The 
SPCA has declined the request, and an 
inquiry to the ARK is pending.  The 
Ellsworth American reported in late 
December that the ARK may provide 
shelter services to the unorganized 
territories of Hancock County.  

Fire Department Calls Exceed 90 Again 

A Maine Forest Service helicopter drops a load of 
water onto an out of control brush fire at the 
former Bar Harbor Golf Course in Trenton 

(Picture courtesy of Nick Holt) 

by a delivery error on Marlboro Beach 
Road at a vacant house.  The fire 
department responded to three calls on 
December 19th during a wind storm that 
knocked out power to much of the town 
(below).  A two vehicle accident on Mud 
Creek Road resulted in a road closure for 
nearly an hour on December 29th.  State 
Police, the Hancock County Sheriff’s 
Department and the ambulance from 
Sullivan also responded in the bitter cold.  

A tree across Berry Cove Road on December 19, 2025 
also broke a power line resulting in a widespread 

outage for the area for nearly 20-hours.  

Wind Storm 
Cuts Power to 
Much of Town 

it took for firefighters to respond to the 
scene, the line had snapped causing a 
widespread power outage that was not 
restored until early the next morning.  
The department placed cones near the 
broken lines and retrieved them after 
Versant Power restored electricity.  

Harbor Masters to be 
Certified in Spring 

(Lamoine) - State laws require the town’s 
Harbor Master (Howard Corbett) and his 
Deputy  (Oliver Curry) to be certified. The 
Maine Harbor Masters’ Association 
delivers the courses each spring and both 
have signed up to attend the courses.  The 
association also requires the town to be a 
member in good standing to enjoy a lower 
training cost. The town was a member 
many years ago but let the membership fee 
lapse. 
 The Select Board approved 
renewing the membership at a cost of 
$2,000; the same fee it would have cost to 
have sent non-members to the courses next 
spring.  Corbett and Curry replaced David 
Herrick & Kevin Murphy in 2025.  



(Lamoine) - Pictures of monarch 
butterflies using gardens planted on 
municipally owned properties in 
Lamoine may get some national 
recognition.  The National Wildlife 
Federation has asked for permission to 
use photos taken by Conservation 
Commission Chair (and Select Board 
member) Larissa Thomas in promotional 
material for the Mayors’ Monarch Pledge 
program.  The 
picture at the 
right was taken at 
the butterfly 
garden in front of 
the Lamoine 
Town Hall in 
August of 2025.  
A picture that 
appeared in the 
October 2025 
edition of The 
Lamoine 
Quarterly will be featured on the 2025 
Annual Report cover. 
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Seeds Again 
Available for 

Butterfly Plants 
By Larissa Thomas 

(Lamoine) - The Town of Lamoine is 
entering into the fourth year of Mayors’ 
Monarch Pledge, an initiative created by 
the National Wildlife Federation in which 
towns take on projects on municipal 
property and conduct public outreach to 
support struggling monarch butterfly 
populations.  
 The Conservation Commission has 
led the effort, creating demonstration 
gardens and habitat restoration projects, 
partnering with the Lamoine School on 
student projects, and promoting best 
practices among all the people of Lamoine 
to protect and encourage monarchs and a 
whole range of pollinator species. Best 
practices include avoiding pesticide use, 
retaining naturalized areas bordering your 
lawn, and planting native species that 
serve as host plants for caterpillars and 
nectar sources for butterflies. To 
encourage the planting of native flowers, 
Conservation Commission has offered a 
free seed giveaway each year since 2022.  
 This year’s seed giveaway is the 
biggest effort yet. Nine native flower 
species are included, among them three 
species of monarch butterfly host plants. 
The seeds available are for common 
milkweed, swamp milkweed, butterfly 
weed, anise hyssop, blazing star, Joe Pye 
weed, bee balm, ironweed, and black-eyed 
Susan. Seed packets have been available at 
Town Hall since early December. Get 
yours while supplies last. For further 
information about native plant gardening 
and the ecological importance of 
pollinators, you are invited to attend the 
Conservation Commission’s upcoming 
seed sowing workshop, any of our regular 
monthly meetings on the second 
Wednesday of each month, and an 
upcoming guest speaker event to be 
scheduled in the summer. 

Seed packets for many sorts of Monarch 
friendly plants are available while 

supplies last at the town hall.  Sprouting 
the seeds makes for a great winter 

project for planting butterfly gardens in 
the springtime.  

Lamoine Monarch 
Pictures Featured 

Nationally 

Parks Commission 
Member Changes 

(Lamoine) - The Select Board appointed 
Lisa Mechaley to the Lamoine Parks 
Commission as a full voting member 
shortly after her appointment as the 
alternate member.  The position opened up 
on the Parks Commission following the 
resignation of Oliver Curry who was 
appointed as the town’s Deputy Harbor 
Master.  
 The promotion leaves an opening 
on the Parks Commission for an alternate 
member.  Alternates attend all meetings 
and vote if there is an absence or conflict 
among the full members at the meeting.  
Members also take part in volunteer work 
details at the town’s park areas throughout 
the year.  If interested, contact the town 
office. 

Green Crab Traps 
Placed at Beach 

(Lamoine) - One of the biggest predators 
to clams is the invasive green crab.  The 
Frenchman Bay Regional Shellfishing 
group is hoping to reduce that predation 
at Lamoine’s Marlboro Beach by placing 
traps in the area to attract the crabs away 
from the mud flats where clams grow.  
Select Board member and town 
representative to the Joint Municipal 
Board Kathleen Rybarz reported to the 
Select Board the trap placement will be 
monitored and tended to by area diggers.  

Proposed 2026/27 Municipal Budget Falls 
(Lamoine) - Some of the departments that 
make up the town budget are proposed to 
increase for the next fiscal year, but the 
overall expenditure budget and the need 
for property tax funding will fall if the 
annual town meeting follows 
recommendations by the Budget 
Committee and Select Board.   
 The major proposed budget 
decreases are in paving (down $218,000), 
debt service (down $30,772) and waste 
disposal (down $9,200).  The Parks 
Commission budget is also proposed to fall 
by $6,600.  Contracted salaries in the 
administration budget will see a nearly 
$23,000 increase overall.  The public 
safety budget is up nearly $6,000 thanks to 
a proposed replacement of a fire 
department air pack.  Road maintenance is 
up $38,000 due in part to an increase in 
snow plowing costs.   
 Overall the municipal part of the 
town budget is down $198,263 as proposed 
by the Select Board.   
 The Budget Committee and Select 
Board do not agree on a couple of 
recommended budget areas.  The town 
meeting warrant will once again ask the 
town if it wishes to continue with the 

recycling program.  The Budget 
Committee has recommended elimination, 
for a savings of about $42,000.  Most of 
the cost for recycling is for transport from 
Lamoine to Portland.  The Select Board is 
recommending continuation of recycling.  
 The other area of differing 
recommendations is on a fund set up to 
purchase the solar arrays that were 
installed in 2024.  The town meeting voted 
to set aside just over $56,000 at the 2025 
town meeting, the first of 6 years at that 
rate that would guarantee funding when the 
arrays can be purchased in 2030.  The 
Budget Committee recommended no 
further money be set aside.  The committee 
said there is no guarantee a purchase will 
be in the best interest of the town, and if it 
is, the purchase could be financed instead.  
The Select Board is recommending funds 
continue to be set aside. 
 The municipal budget is one of 
three determinants of the entire property 
tax need.  The largest part is the school 
budget which generally goes to voters in 
late May.  The third component, the county 
tax, is controlled by the Hancock County 
Commissioners which approved their 
budget in December 2025.  

By Larissa Thomas 
(Lamoine) - Gardening in the winter? 
You bet! Mark your calendars for an 
opportunity to get a head start on spring. 
The Lamoine Conservation Commission 
will host a hands-on winter seed sowing 
workshop at the Lamoine Consolidated 
School on Saturday February 7 at 10am 
for all ages. Participants will be provided 
instructions, seeds, and all the necessary 
materials to build their own milk jug 
planter, a simple and effective means of 
raising seedlings for native plants whose 
seeds require cold stratification. The 
workshop will be led by Conservation 
Commission member Madison Jones, 
who has professional expertise in 
sustainable agriculture as the proprietor 
of Seal Point Farm, a local flower farm. 
The event kicks off the Conservation 
Commission’s fourth year of involvement 
in Mayors’ Monarch Pledge, a program 
created by the National Wildlife 
Federation in which towns undertake 
projects to support monarch butterflies 
and other pollinators.  
 This year’s workshop will be the 
second offered by the Conservation 
Commission. The first was held in 
February 2025. We hope some of last 
year’s participants return and tell us how 
their planters worked!   

Sowing Workshop 



(Lamoine) - Members of Lamoine’s Fire Department 
showed off the town’s new fire truck to the public at 
an open house held in early October to coincide with 
National Fire Prevention Week.  While the event 
didn’t draw a huge crowd on a Sunday afternoon, 
those who attended were treated to a grilled lunch and 
a chance to talk about the fire station, how to join, and 
see the brand new tanker/pumper truck. 
 Some visitors left very generous donations to 
the fire department, capping off a very successful year 
of fund raising.  This year’s funds will be used to 
replace the pump in the brush truck and add a 2nd set 
of portable radios on each fire truck.  

(Lamoine) - Falls are among the biggest 
health threats to the elderly population. 
Injuries from falls contribute to 
immobility, broken bones, and serious 
head injuries.  Winter walking on snow 
covered or icy outside areas presents a 
constant threat of falling.   
 The Lamoine Committee on 
Aging has started working on a 
campaign to increase safety on icy 
surfaces by offering a bucket of sand to a 
household that might need one.  Thanks 
to resident Alida Liberty, the Home 
Depot in Ellsworth has donated several 
empty orange buckets to the committee 
that can be filled with sand and delivered 
to requesting residents to 
spread over icy areas in 
the winter.   
 The town already 
makes sand/salt available 
to the  public in a pile in 
front of the salt/sand shed 
next to the transfer 
station.  There is a limit 
of one 5-gallon bucket 
every two weeks.  It is 
regulated on the honor 
system. 
 While details are 
being worked out, folks 
who are unable to obtain 
sand on their own can 
call the town hall at 207-
667-2242 to request a 
bucket.  After hours, 
please leave a message 
with your name, phone 
number and house 
address on the town’s 
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The chorus from the Lamoine Consolidated School 
helped to give a convoy of wreaths from Wreaths Across 
America a patriotic send off as they gathered to perform 
at the Downeast Family YMCA on December 8, 2025. 

Aging Committee Promotes Traction 

Members of Lamoine’s Committee on Aging show off buckets 
donated by Home Depot to provide sand to seniors for icy 
steps, walkways and parking areas.  Left to right: Nancy 
Pochan, Iris Simon, Nancy Lescynski, Carol Duffy, Jo 

Cooper and Barbara Bland. 

Lots of Lamoine homes were lit up for Christmas in December 2025, but the Philip (Sledge) & 
Fran Leyendecker house on Shore Road likely had the biggest display.  

voice mail system. Town staff 
will contact the aging 
committee with the request 
and every effort will be made 
to fill the request and get a 
bucket to the address.  It 
likely will not be a full five 
gallons—that would be very 
heavy! 
 The program is the 
latest in safe walking 
initiatives by the Aging 
Committee, following up on 
the reflective vest program 
started a couple of years ago 
to a resounding success.  

Two Added to Aging 
Committee 

(Lamoine) - Two more members have 
been added to the Lamoine Committee 
on Aging following appointments by 
Lamoine’s Select Board.  Carol Duffy 
is a retired teacher who lives on Shore 
Road and also serves with Lamoine 
Community Arts and the Lamoine 
Historical Society.  Retired nurse 
Sherry Rogers also lives on Shore 
Road and was anxious to become 
involved with town affairs.   
 The Committee is also looking 
for someone to chair the town appointed 
group as Jo Cooper hopes to step down 
from the post.  Cooper is also the chair 
of the Lamoine Select Board and works 
at Loaves & Fishes Food Pantry.  She 
says since retiring, her activities have 
occupied more time than expected.  

Fire Prevention Week in October saw all 10 members of the Lamoine 
Consolidated School Kindergarten pay a visit to the Lamoine Fire Station to 

look over the building and the trucks inside.  

Fire Department Holds 
Open House  

Lamoine Maine—Meet Lamoine from Texas! 

(Lamoine) - It’s always intriguing to find other Lamoines, as the name is fairly 
uncommon.  A Texas family got in touch with the town hall last fall while 
vacationing in the area and wanted a Lamoine T-shirt.  All we could dig up (that 
would fit)  was a fire department shirt, appropriate as he is a city firefighter in Texas. 

His name is Lamoine Mott Hall 
IV (on the left).  His dad goes by 
Skip, the same nickname as 
Lamoine’s Fire Chief.  They have 
a long history in the fire service 
and left a very generous donation 
to the fire department after posing 
for pictures in front of the Town 
Hall Sign.  
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January 2026 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

    1-Closed, New 
Year’s Day 

2 3-Select Board 10AM 

4 5-7PM Planning 
Board 

6 7 8-7PM Select Board 9- 1PM—Cmte on 
Aging 
Nomination Papers 
Due 

10 

11 12 13 14-6:30 PM 
Conservation Cmsn 

15 16 17 

18 19-Town Hall Closed, 
MLK Jr Day 

20 21 22-7PM Select Board 23 24 

25 26 27 28 29 30 31 

February 2026 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1 2-7PM Planning 
Board 

3 4 5-7PM Select Board 
 
Absentee Ballots 
available 

6 7 

8 9 10 11-630 PM  
Conservation Cmsn. 

12 13-1PM Cmte. On 
Aging 

14 

15 16-Town Hall Closed, 
President’s Day 

17 18 19-7PM Select Board 20 21 

22 23 24 25 26 27 28 

March 2026 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1 2-7PM Planning 
Board 

3 4 5-7PM—Select 
Board 
Absentee Ballot 
Deadline 

6 7 

8 9 10-8am-8pm  
Municipal Election 
Day 

11-6:30 PM 
Conservation Cmsn 

12 13-1PM Cmte on 
Aging 

14 

15 16 17 18-6PM Open Town 
Meeting 

19-7PM Select Board 
(Org. Meeting) 

20 21 

22 23 24 25 26 27 28 

29 30 31 Other meetings may be scheduled following publication of this edition.  Check the town’s 
website (www.lamoine-me.gov) for meeting schedules.  


