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Smith Passes After 48 Years

(Lamoine) - The Ilongest continually
employed member of Lamoine’s municipal
government left a huge hole in the hearts
of his fellow firefighters both in town and
all around Hancock County.  George

“Skip” Smith died in his sleep on February §
13, 2026 following a Ilengthy health

struggle. He was just 4 days shy of his
77th birthday.

The universal reaction from all who
paid respects was that “He was such a nice
guy”. Skip was an advocate for a well
equipped fire department in town and a
well trained volunteer cadre. The final fire
truck purchased under his leadership
escorted the hearse to the Lamoine School
gym where more than 200 people came to
visit his family and share stories about a
colleague and friend.

Smith came to the fire department
as a teenager. His father, Calvin Smith,

was chief for a period of time. Skip and |

his brother John were expected to be
firefighters and both served nobly with the
department. In 1978 recently retired
firefighter Joe Reynolds was serving as the
fire chief. He and Smith had been lifelong
friends and Joe said time constraints
prevented him from serving as the chief
and the department selected Skip to take
on the role.

Under Chief Smith’s leadership,
the department thrived. The fleet of
vehicles i1s one of the most modern in
Hancock County with three trucks fully
equipped as Class “A” pumpers, two of
which are used primarily as tanker trucks
to carry large amounts of water to fire
scenes. The newest of the trucks was
ordered in 2022 and arrived in the spring
of 2025. None of the pieces of apparatus
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Betty Eaton (left) receives the plaque as

Lamoine’s 2025 Person of the Year from

Select Board Chair Jo Cooper at the
Town Meeting on March 18, 2026

George “Skip” Smith
February 17, 1949 ~ February 13, 2026

currently in use were in the fleet when
Chief Smith took the role 48-years earlier.
It was in that first year the town purchased
its first brand new fire truck, a yellow Ford
chassis with a Bean body that ran on every
fire call that came in for decades. Since
that purchase, the department has acquired
both new and used trucks to keep the fleet
of vehicles in excellent shape.

Smith also was in charge when the
town approved construction of a new fire
station to replace the old red building next
to the school which had been moved to
that site in the 1950s. The new station
opened in 1989 with a construction cost of

erson of the Year

(Lamoine) - The Lamoine School
Department has a Superintendent, a School
Principal, and the person who really runs
things, Betty Eaton. The Select Board
named Miss Betty (she’s actually a Mrs.) as
Lamoine’s John S. Holt Person of the Year
and surprised her with the award at the
annual town meeting on March 18th.
Keeping the award a surprise was an
amazing feat alone, as Betty generally
knows everything that’s going on at the
school!

Betty and her young family moved to
Lamoine in 1993. Both her daughters (Sarah
& Rebecca), her husband, her brother, and
her mother Marge were on hand as she
received the plaque.

At the school, Betty is the person
whom parents and students meet as they

| walk through the door for the first time.

She’s officially the Administrative Assistant
for the school, but the job has seen her serve
as everything from Athletics Director,
unofficial  “boo  boo  fixer”, and
transportation coordinator to scheduling
manager.  When she’s not working at the
school, she manages Pirate’s Cove Mini
Golf in Bar Harbor. Perhaps the biggest
challenge for the school will be to replace
her when she retires in June.

dramatically from 19 calls for service his
first year as chief to a peak of 115 calls a
couple of years ago--an increase of more
than 500%! The annual budget for the
department has grown from $9,000 that
first year to the just approved operating
budget of $94,750. Firefighters in the
1970s were volunteers whom the town did
not reimburse for expenses or provide any
sort of compensation. Today’s volunteer
firefighter doesn’t make a lot of money, but
Chief Smith spearheaded the effort to make
sure there was a stipend each year.

It will be the human aspect of Skip
that will be missed the most. The job of a
firefighter is fraught with misadventure in
the midst of efforts to battle of the cruel
forces of destruction. If mistakes were
made, Skip would address it gently, offer
ways to improve things, and move on. The
members of the department, to a person,
loved working with him.

Outside of the fire station, Skip was
a greatly talented stone and brick mason.
He constructed buildings, chimneys and
fireplaces across the state, especially in the
Blue Hill Peninsula area. He plowed snow
in the winter for both residential and
commercial customers up until this past
winter. He was a ball player too—baseball
on the old Lamoine team - and he played
softball with some of the best in the nation,
often competing successfully in national
tournaments.

Skip is survived by his wife Carol,
daughters Alicia and Megan, grandchildren
Emily, Brandon, Kahia and Sawyer, and his
sister Helen. A legacy fund was set up
through the Hancock County Firefighters
Association to provide life saving suction
devices to each department in the county
for use on choking victims.

No Surprises at
Municipal Election

(Lamoine) - The voting was far from brisk
as Lamoine’s annual town meeting election
took place on March 10th. Two School
Committee openings and one Select Board
position saw unopposed candidates on the
ballot. Only 96 of the 1,453 voters cast
ballots; one of the lowest turnouts in years
at 6.61%

Nate Mason will continue to serve
on the Select Board. He garnered 87 votes.
This is Mason’s fourth full term on the
board. He was first elected to fill a
vacancy in 2016.

The school committee -election
returned Matthew Montgomery to his seat
with 90 votes.  He’ll be joined by
newcomer Kayla Hodkiewicz  who
gathered votes from 85 folks.  Mrs.
Hodkiewicz replaces long time school
committee member Gordon Donaldson
who has served on the board since the town
withdrew from RSU 24. in 2014.

There was only one write-in vote
for an office, but it didn’t count as the
person written in is not a registered voter in
the town.



Appeals Follow Issuance of Site Plan
Review and Gravel Permits

(Lamoine) - The Planning Board
granted a conditional permit to John
W. Goodwin Jr. to operate a stump
grinder on land the Southwest
Harbor based contractor owns in the
Marlboro section of Lamoine. It also
renewed Mr. Goodwin’s gravel
extraction permit. Less than a
month later an abutting property
owner filed appeals of the permit
issuances.

An attorney for Thomas and
Linda Goertz of Lydia’s Lane wrote
in the appeal that their belief is that
the industrial nature of the stump -
grinding is not allowed under the g
town’s Building & Land Use!
Ordinance. The appeal also
mentions that Goodwin did not test
the amount of noise generated by the
grinder prior to permit approval.
One of the Planning Board’s
conditions was that a sound test be
conducted and the report supplied to
the town. That test happened on
January 22, 2026 (see picture) and

The
officials representing John W. Goodwin Jr. and
engineer Andrew McCullough conduct sound
testing while a stump grinder is operating on Mr.

Goodwin’s property on Haass Pit Road.

LR

chair of the Planning Board watches as

noise levels were well below the
ordinance limits according to a report from

engineer  Andrew  McCullough  of
Ellsworth.
The Board of Appeals has

determined that they have jurisdiction on
both appeals (one for Site Plan Review and
one for Gravel Extraction), and has set a

hearing date for May 19, 2026. Mr.
Goodwin is represented by Ellsworth
attorney Patrick Lyons who is assisting
with putting together the required
documents from the Planning Board to
present to the Appeals Board.

New Code Enforcement Officer Hired

(Lamoine) - The
. _commute for new
i Code  Enforcement

' Officer Robert Grant
| Jr. is pretty easy. He
. lives in Ellsworth,
= just about 6 miles
. from the Lamoine
| Town Office. And
the learning curve is
pretty  easy,  too.
is also the Code Enforcement
Officer in the City of Ellsworth. He is
fully certified by the State of Maine as
both a Code Enforcement Officer and
Plumbing Inspector

The Select Board interviewed three
finalists for the position and found that Mr.
Grant would be a great fit for the position

QGrant

Historical Society

Summer Calendar

By Carol Duffy
(Lamoine) - The Lamoine Historical Soci-
ety summer programs will be held on the
third Tuesday of each month at 7 P.M. at
the Historical Society building, 362
Lamoine Beach Road. Our tentative
schedule is:

e June 16 - Jordan River

e July 21 - Lamoine in 1776

e August 18 - Lamoine Volunteer Fire
Department

e September 15 - Can You Tell Me If It's
True?

e Our popular Ice Cream Social will be
Saturday afternoon, July 18

vacated in December by Rebecca Albright.
Grant said the City of Ellsworth has
decided to be open four days a week for
longer hours, so Fridays were free for him
to spend in Lamoine. He is generally in
the town office by 8AM and works until
closing at 4PM. The office work is
interspersed with inspections of ongoing
projects. He is also available on other
nights after leaving Ellsworth City Hall for
inspections.

Grant comes from a construction
background and is well familiar with
Lamoine. His father’s company, R.C.
Grant  Construction  specialized in
groundwork and septic system installation.
To contact Grant when he’s not scheduled
to be in, it’s suggested to call the town
office which will email him.

Housing Rules Grant
Approved

By Larissa Thomas
(Lamoine) - The Maine Office of
Community Affairs (MOCA) awarded
Lamoine $3,360 under Round 1 of the
Housing Opportunity Program Municipal
Ordinance Development Grants program.
The program is offered to assist
municipalities update local ordinances to
comply with recently adopted state
legislation. Of particular relevance to
Lamoine is LD 1829, which was passed in
the 132" Legislature and addresses
barriers to the creation of accessory
dwelling units, establishes new minimum
lot size and density allowances for certain
areas and zones, provides that at least three
dwelling units be allowed per lot, prohibits
towns from requiring planning board
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Permits Issued

(Lamoine) - Interim Code Enforcement
Officer Rebecca Albright and new CEO

" Robert Grant processed the following

permit applications in the first quarter of
2026:

Nbr |Name Project

1 Jewell, Duane |Carport (Denied)
2 McMullen, T. |Addition

3 Ramsey, John |Residence, Deck
4 Rosen, Richard |Shore Stabilize
5 Mason, Nathan |Deck

6 Dinsmore, R. Addition

7 Parsons, Lisa  |Residence

8 Ames, Roberta |Pool/Deck

9 Kushla, Jarrod |Deck

10 |Murphy, Skip |Shed

In addition to the construction permits,

plumbing permits were issued as
follows:
¢ Septic—1

+ Septic w/ variance—?2
¢ Internal Only—>5

¢ Internal/Hookup—?2

¢ Hookup Only—1

¢ Tank—1

Planning Board
Changes Meeting
Time, Processes
Applications

(Lamoine) - Lamoine’s Planning Board
has started meeting an hour earlier than in
previous years. Members agreed to start
meetings at 6:00 PM each month.
Meetings are generally the first Monday
of each month unless that date is a
holiday or conflicts with another need at
the town hall.

During the meetings of the first
quarter, the Planning Board approved an
extension of a construction permit issued
to a Boris Blvd. property owner by a year
as she finishes up her residence. The
board also was informed that a plan to
place new antennae and equipment inside
an existing structure at the cellular phone
tower off Lamoine Beach Road did not
require a permit.

The Planning Board also
approved the latest Shoreland Zoning
Map, the drafting of which was
completed in late 2025 by the College of
the Atlantic. That map is currently under
review by the Maine Department of
Environmental Protection.

review of structures with four or fewer
housing units, and raises the exemption
from local subdivision review for the
construction or division of a structure from
two or fewer units to four or fewer units,
among other provisions.

Lamoine Code Enforcement
Officer, Robert Grant, will lead the work
on proposed revisions to  existing
ordinances in consultation with the
Lamoine Planning Board. Proposed
changes to the ordinances will ultimately
be presented to the town for consideration

at Open Town Meeting.
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(Lamoine) - An 11 year veteran of the Lamoine Volunteer Fire
Department is now the Fire Chief following the passing of Chief
Skip Smith, the chief for the last 48 years. Frederick “Rick”
Martens was an assistant chief of the department for the last few
years. Long time Deputy Fire Chief Stu Marckoon, who is also
the Administrative Assistant to the Select Board requested that he
not be named the fire chief as it would create a situation where he
| would be his own supervisor. Stu will remain as the Deputy
Chief.

Chief Martens has worked in the IT department at Jackson
Laboratory since 2016, and though originally from New York
State, has lived in Maine since 2006. He is a fully trained
Firefighter I & 11, a Fire Instructor I & II, and has training in fire
= operations and Rapid Intervention. He said the Lamoine VFD is
in a great state; it’s well equipped, the membership is well trained
and it has a strong roster. He hopes to see an addition to the
station soon, and plans to update departmental safety policies.
Retaining current members and recruiting new members is a
priority.

At the annual meeting of the fire department corporation,
the members approved appointment of Arthur Ashmore to Chief
Engineer and Assistant Chief/Training Officer, Ed Farnsworth as
Captain/Training Officer, David Gartner as Captain, Doug Jones,
Randy Kelley, Justin Kelley, Ryan Stillwell, Tina Warner and
Walton Kinney as apparatus Lieutenants.

Frederick “Rick” Martens, Appointed Fire Chief - February
‘ 2026 \

Fires Send LVFD Out of Town

(Lamoine) - Of the 18 calls the Lamoine Volunteer Fire Department
responded to, half were to other communities to provide mutual aid.
The last weekend in March brought two, including an intense six
hour response to a Trenton motel. The Open Hearth Inn was fully
ablaze when the first firefighters arrived at about 3:00 AM. The
first responding Lamoine crew joined was on the initial attack
which only briefly knocked down the flames. Thirteen other
departments sent apparatus and manpower to the scene, eventually
putting the fire out. There were no injuries, and the State Fire
Marshal’s office could not determine a cause, but ruled the fire
accidental. ~ The next day, Lamoine, Hancock and Trenton I
responded to a porch fire on Main Street in Ellsworth. Quick work
by Ellsworth and Hancock put out the fire and Lamoine was
canceled en route.

Lamoine crews responded to a pair of blazes at vacant
homes in Ellsworth in January. Those blazes remain under
investigation. One Lamoine responder (your writer) fell from the
scene and was taken as a precaution to the
emergency room and released after treatment. The
incident is blamed on extreme cold and SIS
exhaustion. f

Lamoine also assisted on a ceiling fire in
Trenton caused by a bathroom exhaust fan. In§
town, the department was preparing to launch the s
rescue boat for a reported canoeist in trouble when
the paddler showed up at the boat launch and &
confirmed he was OK. Three calls came in to ™ '
assist ambulance crews with patients. The department also
responded to a couple of odor complaints and a furnace malfunction
and a cooking error that set of a smoke alarm.

Above—The Ellsworth ladder truck pours thousands of gallons
of water onto the roof of the Open Hearth Inn. (Below)
Lamoine pumper supplied water to the ladder truck and Tren-
ton’s pumper, while tankers 402 and 401 shuttled water.
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New

. Fire
Board Denies More  gtation Roof Funded
Hours for Transfer

Fill In Sought for
Transfer Station

(Lamoine) - The town is fortunate that
over the years our transfer station

Station

(Lamoine) - Occasionally the town is
asked to consider opening the transfer
station for more than the two days per
week for better convenience. The Select
Board considers the requests, but so far
has seen no need to expand the schedule
which would significantly increase waste
disposal costs.

The reasoning behind retaining the
current schedule (Fridays and Saturdays)
is that the two days are able to
accommodate the trash volume for the
town. Adding a third day would increase
labor costs and more significantly, the cost
to transport the waste to its end site which
is currently the Juniper Ridge Landfill in
Old Town.

The town disposed of 568 tons of
trash in 2026, up 0.39% from 2025.

(Lamoine) - Heavy winds have taken a toll
the last several years at the Lamoine Fire
Station. Asphalt shingles installed in 2006
keep flying off, allowing water to seep into
the attic and ceiling of the station. That
leads to costly repairs.

The 2026 town meeting approved
an appropriation from the town’s surplus
to pay for a new roof for the facility.
Lamoine’s Select Board agreed with the
fire department that a metal roof should
replace the now 20-year old asphalt
shingles.

Requests for proposals will be
posted on the town’s website in April with
bids likely due April 16, 2026. Bidders
are asked to submit proposals for exposed
fastener roofs and covered fastener roofs,
along with the gauge of roofing material to
be used and the expected life of the new
roof. It is hoped that the project can begin
shortly after the bid award.

operators have rarely called in sick.
Often, there is a backup person we can
call on to cover the facility should an
unexpected absence should occur. Our
last fill-in was Adam Sargent, who is now
the regular facility operator. That leaves
the town in a bit of a pickle, as currently
there is no backup for Mr. Sargent.

The job description for filling in is
not all that strenuous. It requires
unlocking the gate at opening time,
opening the lids on the 10-yard
dumpsters, closing the gate at the
appropriate time and lowering the lids on
the dumpsters. In between those times
the attendant is on site to assist users with
questions, and to keep an eye on the
facility to make sure users have a permit
sticker on their vehicle and are not
leaving anything inappropriate.

If interested, speak with Adam or
the town office. The position pay is
negotiable.
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Voters Approve
Lower Municipal
Budget

Voters at the March 18, 2026 annual
Town Meeting indicate approval of one of
the warrant questions

(Lamoine) - The annual open Town
Meeting drew about 85 voters to the
Lamoine School gym on March 18, 2026
and they approved a municipal budget of
$1,394,209.98. That’s a spending
reduction of $198,263.02 or 13%. Voters
also approved allocating revenues from
sources other than property taxes of
$1,085,560, which is an increase of
$66,812.22. The net to raise from property
taxes for the budget is $308,649.98, which
is less than 1-mill on the property tax bill
on the current valuation. It’s a 46.2%
reduction in the amount needed from
property taxes to fund the non-education,
non-county portion of the budget.

The major expenditure reduction
comes in proposed road paving. The plan
for the 2026/27 budget is to put new
pavement onto Clamshell Alley and Cos
Cob Avenue, two of the shortest town
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maintained roads in town. Excavation of
the apron at the fire station and new
pavement are included in the major road
project budget which is down $218,100
from the 25/26 budget.

Capital project funding also fell by
$30,772.40 as the land purchase loan will
be paid in full the current fiscal year.

The revenue increase includes an
estimated increase in interest income of
$30,000 and a $10,000 estimated increase
of excise taxes. The revenues also
included an allocation from the Code
Enforcement Fund to cover the entire
Code Enforcement/Planning & Appeals
Board budget, and use of $35,000 more
from the Road fund to reduce reliance on
property taxes. Revenue figures also
include estimated state Revenue Sharing
used to lower the property tax.

School Budget Up, but Taxes Could Drop

(Lamoine) - Voters will likely decide on
the 2026/27 education budget at a special
town meeting on Thursday, May 14, 2026.
The Select Board will officially sign the
warrant to call the meeting in April.

The School Committee and
Superintendent submitted a proposed
expenditure budget of $4,428,920.70,
which is up $245,425.19, or 6 percent.
Non property tax revenues are projected to
be $679,889.56, which is $181,862.36
higher than the current fiscal year, for a net
school tax commitment increase of
$63,562.63.

When the municipal budget and
county tax commitments are figured in, the
proposed complete tax need would fall
$155,905.64 if the school budget is
approved as presented. Lamoine’s Budget
Committee will meet with school officials

Select Board Talks
Goals for 26/27

(Lamoine) - At the organizational meeting
following the annual town meeting,
Lamoine’s Select Board discussed some of
the goals they’d like to achieve during the
new term. Chair Kathleen Rybarz wishes
to schedule a meeting with the various
board chairs and department heads, and the
rest of the board concurred. It’s hoped that
will take place on September 17, 2026.

The major project for the Select
Board continues to be a future community
center and town office. Board members
say the vote to proceed with the concept
design will have the board continue to put
some planning in place, including potential
land purchases, further evaluation of a site
plan, and seeking help with fund raising.
Once more preliminary work is done the
board would like to schedule a public input
and update meeting

Immediate project needs include a
new roof for the fire station and an
engineering study for an addition to the
fire station.

on April 13, 2026 to review the budget and
make recommendations to the town
meeting.

According to figures in the school
budget, the largest increase is in the regular
education portion of the budget, including
a 17% increase in secondary education
tuition due to an increased number of high
school students and a rise in the tuition
rate. A new collective bargaining
agreement will see teacher pay in the
elementary grades increase.

The  school operations and
maintenance budget is also up more than
12%. A paving project is planned during
the next fiscal year.

The major component of increased
revenue is the State’s EPS share which
goes up $196,691.10. A $43,000 lower
fund balance is projected for 2026/27.

Town Party of
Interest in Waste
Lawsuit

(Lamoine) - The town is one of dozens
named as part of a dispute between the
Penobscot Energy Recovery Company
(PERC) and Eagle Point Energy Center
(EPEC). The municipalities involved had
contracted with PERC to incinerate their
trash at a plant in Orrington that remains
off line.

PERC’s assets were auctioned off
in 2024, but the company maintains that
the contracts with the towns did not go
with the physical plant. EPEC has been
billing Lamoine (and presumably the other
towns) for disposing of its municipal solid
waste (MSW) at the Juniper Ridge
Landfill in Old Town while EPEC works
toward getting the incinerator back up and
running following significant damage from
a fire shortly after it purchased the plant.
Town attorney Dan Pileggi is representing
both Lamoine and Hancock in the case.
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Rybarz 1s Select
Board Chair

(Lamoine) - Members of Lamoine’s
Select Board selected long time member
Kathleen Rybarz as the chair for the
2026/27 term. In the first contested
selection in years, three board members
voted for Rybarz to chair the board, and
two for Jo Cooper to continue as chair.
Cooper cast the tie breaking vote for
Rybarz.

The chair runs the meetings and is
the main point of contact for the board’s
administrative assistant between
meetings. Larissa Thomas will continue
as the board’s vice-chair and will run
meetings if Rybarz is unavailable. The
chair position earns $200 extra a year.

Audit Arrives Just in
Time for Town
Meeting

(Lamoine) - The annual audit for
Lamoine is done for the fiscal year
ending June 30, 2025. There were no
surprises. The audit did not arrive in time
for full inclusion in the printed town
report, but was available to view on the
town’s website or at the town office prior
to the annual March town meeting.

Lead auditor Ron Bean said the
delay came as the auditing firm changed
hands late in 2025. The employees of
James Wadman, CPA have purchased the
company as Mr. Wadman is retiring and
the transition took more time than
anticipated. The town has contracted
with the new firm, officially named
Wadman CPA’s.

The town continues to be healthy
financially. The general fund balance
(surplus) came in at $610,320.47.
Designated fund balances for numerous
projects are also well in the black as of
July 1, 2025.

Current Committee
Vacancies

(Lamoine) - All but one of the town’s
official boards and committees have a full
complement of voting members as of the
end of March, but there are three
committees with vacancies to be filled.

The Technology Advisory
Committee needs one more full voting
member Alternates are needed for the
Recreation Committee, and  Parks
Commission to vote in the event a full
member is absent.

If you are interested in serving in
any of the wvacant capacities, please
contact the Lamoine Town Hall by phone
(207-667-2242) or e-mail.
(town@lamoine-me.gov) .
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Town Meeting
Debates, Approves
Community Center

Concept

(Lamoine) - Voters at the annual town
meeting in March engaged in a lengthy but
productive discussion about the concept
plan for a new community center. As
expected, the discussion focused on the
expected costs and the need for a facility.

Much of the discussion revolved
around the wisdom of moving forward
with a community center and whether
money would be better allocated to a
school construction project.
Board noted that a community center was
identified as a town need in the latest
Comprehensive  Plan, and is not
necessarily competing with the needs of
the school department. It was also noted
that voters on at least two occasions in the
past 30-years have rejected major
renovation and addition projects proposed
for the school campus, including one that
would have generated significant state
funding.

Assessing Software
Costs, Revaluation
Approved

(Lamoine) - Voters approved funding to
complete the transition of assessing
software to town ownership as the Select
Board finalized an agreement with
assessor Matthew Caldwell to continue to
provide services. Caldwell, who left RJD
Appraisal and formed his own company,
had used the TRIO Software which is used
by most of the municipalities in Maine for
assessing. RJD had owned the data for
TRIO and agreed to release it to the town.
The cost for installing and licensing the
software was originally estimated at
$11,200. The actual cost was just over
$9,300 after some negotiating by Caldwell.

The same article at the annual town
meeting also included $10,000 for a paper
revaluation to be conducted in the next few
months. Caldwell will perform an updated
revaluation using the TRIO system to try
to bring the town’s total valuation in line
with the 2026 state valuation which came
in at $562,050,000. The local valuation
for 2025 was $422,281,000. The math
works out that Lamoine’s local valuation
is 75% of what the state says it ought to
be, based on recent home sales.

The factored revaluation comes
just 3-years after the full revaluation was
conducted in 2023. Sale prices of existing
homes have skyrocketed since the 2023
revaluation and the state’s figure reflects
the actual sale price compared to the
assessed 2023 value. Because of the low
local assessment rate, homestead and other
exemptions are reduced from the full
statutory exemption level. If the current
ratio were in effect, a homestead
exemption would reduce the assessed
value of a home by $18,750 instead of the
full $25,000.

Funding for both the software and
the factored revaluation will come from
the town’s revaluation fund that saw
money set aside in the years following the
2023 revaluation.

The Select -
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Others questioned whether placing
the proposed community center and town
office behind the current town office was
the best use of town land resources. That
question is also one the Select Board will
explore in the coming months after a post
town meeting realization that the land
proposed for the new campus is located on
mapped wetlands. The town also owns a
large parcel next to the Transfer Station

R

TOWN OF LAMOINE
COMMUNITY CENTER

which may or may not be more suitable
for the building and parking area. A
committee looking at facilities needs had
recommended utilizing current use areas
for expansions of the school, fire station
and town office facilities.

Following the discussion, voters
approved moving forward with the
concept plan, though not unanimously.
The Select Board will continue its work.

Maine DOT Road Work Plans Released

(Lamoine) - The Maine Department of
Transportation list of projects in Lamoine
for the next two years is out, and there’s
not a lot of relief from deterioration of the
State Highways that run through town.

This coming summer, MDOT plans
to replace a large culvert that has
frequently backs up on the Jordan River
Road section of Route 204 when there is

heavy rain. The estimated cost is
$105,000.

In 2027, MDOT plans to repave
Pinkhams Flats and Partridge Cove Road
(Route 204). This road is severely
deteriorated and is a frequent source of
pothole complaints. No road rebuilding is
expected The state has not placed a cost

on the light repaving project.

Town Hall Staff Trained on New State
Voter Registration System

(Lamoine) - More than 20-years ago the
State of Maine implemented the
Centralized Voter Registration system
(CVR). All communities entered voter
registration  information  into  the
computerized state system which then
generated voter lists for each election. In
the time since 2004 the Internet has
become easier to use, and also a lot more
difficult to keep secure. The CVR system
has remained very secure at the state level,
but looks the same as when it first started.
That’s going to change in the next couple
of months.

The town office staff is getting
trained (along with every other town) on
the new CVR web based voter
registration system. Its first use will be
the June 9, 2026 primary. Once local
staff training is complete, the Secretary of
State’s Office will move the data from the
old CVR system to the new platform.

The staff training comes in two
parts delivered with a live, on-line
training. Each runs approximately four
hours. The town hall staff has staggered
taking the training in order to keep the
office open.

No Tax Lien
Foreclosures

(Lamoine) - All the taxes assessed for
2023/24 have been paid in full. The
treasurer sent out 8 notices of impending
automatic foreclosure in December 2025
as tax liens filed in July 2024 would
become municipal property in January
2026. All eight property owners were able
to pay those taxes prior to the automatic
foreclosure date, avoiding an increasingly
complex and costly process of disposing of
tax acquired property.

The town will send 30-day notices
of unpaid 2025/26 taxes in May 2026.
Failure to pay those taxes in full will result
in liens being filed in June or July 2026,
with a foreclosure date of 18-months later.
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Stray Dogs, Cats
Head to Cherryfield

(Lamoine) - Stray dogs and cats picked up
in Lamoine by Hancock County Regional
Animal Control Officer Nicole Rediker
will no longer be housed at the Small
Animal Clinic in Ellsworth. The town’s
contract with the facility ran out in mid-
January and the clinic did not wish to
renew with municipalities any longer.

That set off a search for an
appropriate stray dog agreement. None of
the veterinary offices and the SPCA in the
Ellsworth/Trenton area said they could
accommodate stray animals. The closest
option was the ARK Animal Shelter in
Cherryfield. Staff was very cooperative
and offered up a contract which the Select
Board approved in January.

Stray animal boarding is a
relatively rare occurrence. Usually a dog
can be identified and the owner is
instructed to pick up their pet and pay the
boarding fee. Occasionally the animal’s
owner cannot be found and the town is on
the hook for the boarding fee.

Lamoine Beach
Dune Restoration
Questioned

(Lamoine) - An effort by Lamoine’s Parks
Commission in conjunction with the
Hancock County Soil & Water Conservation
District (HCSWD) drew a lot of questions
and comments at the annual town meeting.
The article to fund various projects and fund
additions included an allocation of $15,000
to assist with restoration of the sand dune in
front of the park at Lamoine Beach. The
Parks Commission and HCSWD have
started seeking outside funding to replace a
sand dune that washed away in January
2024 (see picture), leaving the beach and
park vulnerable to further erosion.

The Parks Commission approached

the Select Board in 2025 about the potential project

and suggested that $15,000 in matching

might be needed to secure a grant for the costly
project. The rest of the funding potentially would
come from a private grant which HCSWD has

started to pursue.

The dune area would be planted with native
vegetation including small shrubs and sea grasses
Additionally, the
paved road that leads to the beach edge would be £
removed and planted. Hand carry watercraft such
as kayaks and canoes would still be able to launch
The town removed a deteriorated

to anchor the sand in place.

from that area.
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Seed Growing & Sowing Workshop a Hit

By Larissa Thomas
(Lamoine) - A snowy Saturday
February turned out to be a perfect day
for gardening in Lamoine. The Lamoine |
Conservation Commission kicked off our
fourth year of Mayors’” Monarch Pledge
with a hands-on winter seed sowing |
workshop on February 7 at the Lamoine
Consolidated School. The workshop was

led by Conservation Commission
member Madison Jones, who has
professional expertise in sustainable

agriculture as the proprietor of Seal Point
Farm, a local flower farm. Around 30
participants were provided instructions,
seeds, and all the necessary materials to
build their own milk jug planter, a simple
and effective means of raising seedlings

in 4

Participants assembling their milk jug
planters (photo courtesy of Larissa Thomas)

for native plants whose seeds require cold
stratification.

Madison explained that many
native plant seeds require exposure to
cold to germinate and then she
demonstrated how to cut and prepare the
milk jugs. Soon, the participants got to
work on their planters. They cut them,
added drainage holes, filled them with
potting soil, and then added seeds from
the packets they were provided. The
seeds offered included nine different
native nectar flowers, collected and
packaged by Conservation Commission
members Larissa Thomas and Sabrina
Jordan from their own gardens and from
the pollinator gardens at the school and
town hall. The flowers included monarch
butterfly host plants—butterfly weed,
swamp  milkweed, and common
milkweed—where the butterflies lay their
eggs and caterpillars feed. Also included
were flowers that provide nectar for
hungry adult butterflies, moths, and bees:
blazing star, Joe-Pye weed, black-eyed
Susan, ironweed, hyssop, and bee balm.

The seedlings that workshop
participants raise and plant in gardens
around town will contribute to improved
habitat for pollinators, including the

funds

concrete boat ramp from the end of the road a couple years ago, and cement barriers are
in place to discourage vehicles from driving into the ocean.

Questions about how long it would take the vegetation to take hold, and whether
another major storm would wipe all the work away came up at the meeting. Voters
ultimately approved the funding along with many other projects.

Secret Lives of Fireflies, Moths & Bats Lecture is May 29th

(Lamoine) - Step into the nighttime world
of Maine’s most enchanting creatures—
from the gentle glow of fireflies to the
flutter of moths and the remarkable bats
that fill our evening skies. The Lamoine
Conservation Commission is pleased to
host Serena Sanborn, Maine Master
Naturalist and science communicator, for a
fun evening of discovery Friday May 29 at
7pm at the Lamoine Consolidated School.

Sanborn  will  explore  the
ecosystems that depend on nocturnal
animals and take a closer look at how light

pollution 1is changing their behavior,
habitats, and survival. The event is suitable
for children as well as adults, and after the
talk, attendees will have the opportunity to
create their own mini magazine inspired
by the night—art supplies and mini zine
graphics will be provided!

Serena Sanborn is Manager of
Outreach and Community Partnerships at
Waterville Creates.  Sher serves as a
science communicator and community-
based educator whose work focuses on the
intersection of art and ecology.

endangered monarch butterfly.
Encouraging healthy pollinator
communities in our backyards has wide-
ranging ecosystem benefits, from making
our vegetable gardens more productive to
offering more abundant food supplies for
baby birds. The Conservation Commission
has been encouraging pro-pollinator
gardening  practices—planting  native
flowers, re-wilding sections of your yard,
retaining leaves and plant stalks over
winter as shelter for insects, and avoiding
pesticides—and the results are creating a
lot of buzz!

This was the second year the
Conservation Commission offered a winter
seed sowing workshop as part of Mayors’
Monarch Pledge, an initiative created by
the National Wildlife Federation that
encourages habitat improvements and best
practices to support struggling monarch
butterfly populations and other native
pollinators. Lamoine has joined towns
across North America in this heroic effort
to assist a species whose population
numbers have plummeted in recent
decades. Our other ongoing projects

include pollinator gardens and plantings of
monarch host plants at the town hall,
school, and transfer station.

Community Garden
Returns

By Jo Cooper

(Lamoine) - The Lamoine Committee on
Aging is happy to announce that the
“Lamoine Grows Community” raised bed
gardens will be growing again this year.
The Lamoine Baptist Church deacons
voted to allow the project to continue on
their property.

The gardens are located next to
the church. Lamoine 5™ and 6™ grade stu-
dents and community volunteers will be
raising seedlings to plant in the beds.
Plans include cherry tomatoes, zucchini,
cucumbers, herbs and more. Planting Day
is planned for May 30.

For more information, contact Jo
Cooper (jcpuddy@gmail.com). 6
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Scholarship
Applications Due

June st
(Lamoine) - College students from
Lamoine are reminded to get their

application for the Allen & Leurene
Scholarship Fund submitted to the
Lamoine Town Office by June 1, 2026.
The Maine Community Foundation reports
more than $25,000 in total is available.
The Select Board administers the
fund and will meet to decide on the
recipient amounts on June 4, 2026. The
application for the scholarship is posted on
the town’s website—look on the front

Exercise Class Turns
Twenty

By Iris Simon

(Lamoine) - In March, the Get Strong Get
Healthy Exercise class celebrated 20 years
here in Lamoine. The class that meets
Tuesday and Thursday mornings has been
meeting in the Fellowship Hall of the
Lamoine Baptist Church since 2006.

The exercise routine was written in
2001 by Catherine Princell RN, Exercise
Physiologist and Community Health and
Wellness Administrator at Blue Hill
Hospital. It was shared with wellness
programs at the area hospitals. Iris

page Bulletin Board.

Community Arts
Schedule

Simon, then an employee of Health-Link,
the wellness center of Maine Coast
Memorial Hospital, brought the program
to Lamoine n 2006.

The leaders of the class are all
volunteers. The routine is approximately 1
hour long and covers an aerobic warmup,
upper body and lower body strength with
weights and Yoga cool down. The class is

free. Donations are taken periodically and
| given to the church. The music that
provides the right beat is provided by a
selection of CD’s from the 1960's and
70’s (“The Ringo beat™). Sharing stories
& during the routines causes much laughter
S (the only exercise our livers get).
For more information contact
at simon.lamoine@gmail.com

I. )/1 hf__.,.r‘

Iris

Sparks of Hope 1s
July 11th.

(Lamoine) - The 2nd annual Sparks of
Hope event will be held at the Lamoine
Consolidated School on Saturday, July
11th. Fireworks will round out the event
at dusk. The event raises funds for the
Journey Rose Foundation which assists
families facing pediatric cancer treatment
challenges. More in the July Lamoine
Quarterly.

Top L to R Tim Huggett, Tom Lange,
Austin Connors
Seated L to R. Brent Hutchins, Dotty
Small, Monica Cease.

Scams Program April 21st

(Lamoine) - The Lamoine Committee on

Aging will host a program on how to pre-

vent online scams and fraud on Tuesday,

Thank you to our amazing community
for supporting our latest production,
Barefoot in the Park by Neil Simon.
Your encouragement and applause mean

April 21 at 1:00 at the Lamoine Town Hall.
Bangor Savings Bank will be presenting.
Lamoine residents can view the program on
the local cable access channel. For more
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Time For a Spring
Walk

By Jo Cooper

(Lamoine) - The Lamoine Committee on
Aging is inviting Lamoine residents of all
ages to join a walk at Whitcomb Woods
on Aprill9 at 1:00. Rain date is April 26
at 1:00. This is a great chance to visit a
beautiful new trail in Lamoine (by
Blunt’s Pond, past the Bloomfield Park
area). Refreshments will be served.

The Committee sponsors “Safe
Walking in Lamoine” with bright, reflec-
tive vests and maps of roads and trails.
These are available for everyone at the
Town Hall with a suggested donation of
$5 for each packet. With warmer weather
expected, it is enjoyable to get outside for
a walk or a bike ride. Be aware that even
on bright sunny days, you may not be as
visible as you think. Drivers are often not
expecting a walker on the road and may
not see you.

For safety reasons, walk facing
oncoming traffic, step onto the shoulder
and pause to let automobiles pass you,
and wear something bright such as the
fluorescent vests available at the Town
Hall! Traffic is increasing, so take an ex-
tra minute to put on that vest!

Cable TV Channel
to Return

(Lamoine) - The transition to a high
definition telecast on Spectrum PEG
channel 1303 has suffered a series of
delays, including a period of a couple of
months of no programming at all.
Spectrum officials have wired in all the
equipment needed to the HD signal and
have tested it out. Technicians put in a
new fiber optic line to the town hall to
accommodate the channel, and testing
supposedly succeeded. The latest word
from the company is the channel will
become live on April 23rd.

During the wiring process, the
technicians moved a wire from the
town’s TV system but failed to place the
wire back in the correct location. That
cut the feed from the town hall meeting
room, resulting in no recording or live
feed of a Planning Board and a Board of
Appeals meeting.

! : .
the world to us! information, please contact Jo Cooper

(jepuddy@gmail.com).

Town Approved for
Utility Pole Flag
Grant

Lamoine Community Arts 2006 Calendar

Event Location: Lamoine Grange Hall ) .
Showtime: 7:00pm (Lamoine) - The Galen Cole Family
Donations accepted / General seating / Doors open at 6:30pm Foundation has helped to fund the purchase
of the flags and poles displayed annually on
MAY 14-17 Spring Short Play Festival of eight original short plays by local 1\;/‘[1&1:25;1 eF; Oellflscl lga\flgg(:g f(?lﬁtgshocfnt}tlﬁet(f)l\:;
playwrights. The plays were selected for their humor, originality, . , :
and heart. ;rllddt;leﬂhard\:fare:th'lg}llllst year’s gr}ellnt' W1171
— . . n ag sets with the town purchasin
AUGUST 1 AUDITIONS for LCA’s fall play, Drinking Habits by Tom Smith. ad ditionalg sets. These will pbe use dgto
replace damaged flags and poles for the
AUGUST 7 Contemporary Dance Performance - 2026 Dance Residency art- 2026 display season that runs from mid-
ists Hannah Kumaski and Kristen Stake present their original chore- May until Labor Day.
ography, Deep Time. Kumaski and Stake are the directors of the The town started displaying the
Portland, Maine-based experimental dance company, (ii) Imagi- flags in the early part of the century
nary Island. following the terror attacks of September
OCT 29 & 30 | Fall Play—Drinking Habits by Tom Smith. A religious farce 11, 2001.  The Cole Foundation has
NOV 5-7 about two nuns secretly making wine against their Mother Superi- generously matched town funding for
or’s wishes to keep the convent afloat. (Auditions August 1, I0AM years.
at the Grange Hall ;
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April 2026—Lamoine Schedule

Sun Mon Tue Wed Thu Fri Sat
Meeting and Event Times are subject to change. Consult the town | 1-5PM Parks 2-7PM Select Board |3 4
website: www.lamoine-me.gov Commission
5 6-2PM Historical 7 8-6:30 Conservation |9 10-1:00 Aging Cmte |11
Society Commission
6:00 Planning
Board
12 13-6:30 PM Budget |14 15 16-6:30 PM Select 17 18-10 AM Cleanup at
Cmte Board Bloomfield Park &
Whitcomb Woods*
19 20—Closed, Patriot’'s |21 22-5:30 PM Parks 23 24 25
Day (State Holiday) Commission
26 27 28 29 30 *Bring a rake and enjoy some exercise
cleaning up the parks at Blunt's Pond. Rain
date is April 25th.

May 2026 Lamoine Schedule

Sun Mon Tue Wed Thu Fri Sat

The Transfer Station will transition to summer hours on May 1st. Fridays & Saturdays 8am—5pm. 1-Transfer Station 2

Summer Hours Begin

3 4-6:00 PM Planning |5 6 7-6:30 PM Select 8-1PM Aging Cmte 9
Board Board

10 11 12 13-6:30 PM 14-6PM School 15 16-10AM-2PM

Conservation Cmsn |Budget Town Mtg Lamoine Beach
Cleanup Day*
17 18 19-6:30 PM Appeals |20-5:30 PM Parks 21-6:30 PM Select 22 23
Board Cmsn Board

24 25-Town Hall Closed |26 27 28 29 30
(Memorial Day)

31 *Join the Lamoine Parks Commission for a cleanup day at Lamoine Beach on May 16, 2026. This fun community event will clean up the
beach, trash bags will be provided. After the beach cleaning is done, partiicapnts can warm up in Selkie Sauna, a mobile wood fired sau-
na or enjoyh lunch from one of two food trucks available that day. This is a rain or shine event.

J 2026 L ine Schedul
Sun Mon Tue Wed Thu Fri Sat
1-6:00 PM Planning |2 3 4-6PM Select Board |5 6
Board
7 8 9-8am to 8pm 10-6:30 PM 11 12-1PM Aging Cmte |13
Primary Election Conservation Cmsn
14 15 16 17-5:30 PM Parks 18-6:30 PM Select 19-Town Hall closed, |20
Cmsn Board Federal Holiday
21 22 23 24 25 26 27
28 29 30-End of Fiscal Year
537
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