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(Lamoine) – Firefighters from the Lamoine 

Volunteer Fire Department responded quickly to 

a reported possible fire on June 6, 2026.  A young 

woman who allegedly placed a shed type 

structure on Needles Eye Road without a permit 

said she had returned to the building that 

Saturday morning and discovered a fire had 

burned inside.  She reported the fire was out, and 

firefighters confirmed that on arrival, but 

checked the building for hot spots, and applied 

water to areas to prevent a rekindle.  

 The fire department immediately 

contacted the State Fire Marshal’s Office, as the 

building owner indicated that a man with whom 

she had ended a relationship may have set the 

blaze prior to her discovery.  Fire Chief Rick 

Martens says it appears that the fire self-

extinguished because it ran out of oxygen in the 

small building, as all the doors and windows 

were tightly closed.  The only potential source 

for oxygen was a vent above the entrance door.  

 Two investigators from the Fire 

Marshal’s Office spent several hours on scene 

gathering evidence.   As of press time, no one has 

been charged with a crime in connection with the 

blaze.  

 The building had come to the attention of 

the town’s Code Enforcement Officer who had 

issued an informal notice to remove the building 

after receiving complaints that the building was 

being used as a dwelling.   

Volume 32 Issue 1 

Voters Approve School 

Budget in Record Time 
Needles Eye Road Fire 

Likely Intentionally Set 

(Lamoine) – Voters took only 28 minutes to 

approve the $4.6 million-dollar Lamoine School 

Department Budget in May.  The Budget 

Committee had recommended approval, and the 19 

voters present agreed and voted unanimously in 

favor of the 18 School Budget articles without 

discussion.   

 In addition to the operating budget of 

$4,428,920.70 voters also approved raising money 

to set aside for special education, high school 

tuition, and facility maintenance.  The overall 

budget for the school department is $445,425.19 

higher than the previous year which did not raise 

extra funds for future unanticipated needs.  That 

will require $263,562.83 more to be raised through 

property taxes than the FY 2025/26 education 

budget.  The impact on property taxes is softened 

by a tax reduction in the municipal portion of the 

budget of $265,000.  The overall property tax 

increase anticipated for the 2026/27 budget is 

$44,096.34, due entirely to the increase in the 

county tax bill. 
  

 Town records show no 

indication of an application being 

made for placement of the building, 

regardless of use.  Any accessory 

structure greater than 100 square feet 

in size is required to obtain a permit 

from the town prior to placement.  

Dwellings are required to have a 

septic system permit an in place prior 

to occupation.  The property owner 

had indicated to the Code 

Enforcement Officer that they were in 

the process of evicting the building’s 

owner from the land.  

A fire discovered inside this shed on 
Needles Eye Road remains under 

investigation.  

Yes, Grass at 

Lamoine 

Beach is 

Very Tall 

The picnic area at 

Lamoine Beach just 

before the first cutting in 

June as grass has been 

allowed to grow taller 

than in past years. 

(Lamoine) – Town officials were well aware that the phone calls would likely start coming 

in when extra time was scheduled between mowings at the picnic area at Lamoine Beach 

this year.  The town’s Parks Commissioners had requested that the grassed area be allowed 

to grow taller to promote stronger root growth. The above ground part of the plan is 

working well – perhaps a little too well. 

 The town contracts the various areas that are mowed to Conary’s Clean Cuts of 

Sullivan.  Owner Josh Conary expressed concern about the looks of the picnic area with 

such tall grass, and several folks expressed concern that the area had not been mowed in 

early June.  A few even offered to volunteer to mow the area until staff explained that it 

was intentional, to establish a stronger root system.  

 The reason for concern about the roots dates back to a series of winter storms and 

extreme high tides in January 2024.  The ocean surf badly damaged the front of the picnic 

area and flooded that part of the town park.  Much of the sand at the front edge of the 

picnic area was deposited on top of the picnic area or completely washed away by the 

pounding surf.   

 The Hancock County Soil & Water Conservation District has been working with 

the town’s Parks Commissioners to produce a longer-term option to help preserve the 

park area.  More about those efforts are explained later in The Lamoine Quarterly.   
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Nbr Name Project 

12 Mun, Carl Steps to Shore 

13 McArdle, Mary Pier 

14 Wilson, Carl Garage, Deck 

15 Qualls, Jos.  Deck 

16 Romano, John Residence, Garage 

17 Thommasen, Dan’l Foundation 

18 Drasher, Ryan Temp Dock 

19 Gadeken, Kara Car Port 

20 Bradley, James Deck Expansion 

21 Coyne, Daniel Carport 

22 Rose, Alisha Residence 

23 Lambdin, Scott Garage 

24 Endre, Mark Residence 

25 Cote, Charles Residence, Garage 

26 Dinsmore, R. Expansion 

27 Lennon, John Shed 

The Maine Department of Transportation was 

busy patching both Routes 184 and 204 as many 

parts of both roads continued to develop 

crumbling pavement and potholes 

(Lamoine) – Motorists using two of the three state-

maintained roads that run through Lamoine have 

noted that Routes 184 and 204 are in deplorable 

condition.  Some have complained that the deep 

holes have led to vehicle damage, especially on the 

Pinkhams’ Flats portion of Route 204.  

 The Select Board mentioned the issue to 

State Representative Gary Friedmann during a 

meeting in May and he contacted the Maine 

Department of Transportation.  The response was 

not promising.  The MDOT wrote back, saying 

there is no funding available to conduct any 

meaningful improvements this year.  Governmental 

Affairs Director Meghan Russo said the Legislature 

did not include any bonding for roads in the past 

session, and that left a $130-million-dollar funding 

gap.  She said many planned projects have now 

been cut from the MDOT budget. 

 A culvert replacement on Jordan River Road 

is planned for this summer, and repaving Route 204 

from Route 184 to Marlboro is set for next year.  

State Roads Crumbling – 

MDOT Says No Paving 

This Year 

State Funds Ordinance 

Rewrite to Meet New 

Housing Laws 

(Lamoine) – Town Code Enforcement Officer 

Robert Grant will work to adjust the town’s 

Building & Land Use Ordinance to meet the most 

recent requirements passed by the Maine 

Legislature in 2025.  The State of Maine will pay 

for the extra work required to implement the 

provisions of LD 1829 which is designed to ease 

housing restrictions statewide to encourage more 

affordable housing options.  

 The contract with the state provides $3,360 

for the ordinance update and legal review.  Lamoine 

qualified in the first round of funding through the 

Office of Community Affairs.  The priority of the 

grant program had been for larger communities, but 

some funding was available for towns of Lamoine’s 

size, and the effort will be to place something 

before voters well before the deadline to pass. 

 CEO Grant has advised the Planning Board 

of the basics of the ordinance updates required.  

Shortly after doing so, the town was informed the 

Legislature has passed additional legislation that 

may significantly alter the needed revisions. Those 

revisions refer to minimum lot sizes and septic 

requirements for multi-dwelling lots.   

 In addition to Grant’s time to draft up 

ordinance changes, the town attorney is budgeted 

for review time to ensure that any amendments to 

the ordinance are legal and meet current required 

standards imposed by state lawmakers.  

Scammer Targets Permit 

Applicants 

(Lamoine) – At least two recent construction 

permit recipients received e-mails claiming to be 
from the Chair of the Lamoine Planning Board 

demanding more than $6,000 in application and 

processing fees for their projects.  They rightfully 
questioned the charge and contacted the town 

office. In both cases, the permit holders had 

already paid the application fees which were less 

than $200 apiece.  

 The town issued an alert on its website and 

put out a release to local media.  While it’s not 
clear how the scam e-mailer picked up the names 

and e-mail addresses of the permit applicants, a 
change was made to the town’s construction permit 

application, moving information that contained 
contact information to an inside page of the form. 

The town routinely posts the front page and the site 

plan of permit applications on the website.  Since 

doing so, no others have contacted the town office 

regarding such e-mail.   

Appeals Board Seeks 

More Info on Gravel 

Permit Approval 

(Lamoine) – Following a lengthy public hearing 

in May, members of Lamoine’s Board of 
Appeals hearing an abutter’s case to overturn 

issuance of permits for renewal of a gravel 

mining permit and issuance of a site plan review 
permit for a wood grinding operation hve asked 

the Planning Board for more information.  
 Linda Goertz has contested the permits 

the Planning Board issued to John W. Goodwin 

Jr. by the Planning Board in early 2026.  The 

Appeals Board took testimony from Mrs. 
Goertz, an attorney representing the company, 

and members of the Planning Board.  After 
gathering the testimony, the Board of Appeals 

convened again in June to review the case 

record and voted to request information from 

the Planning Board in the gravel permit matter. 
The Appeals Board asked for clarification on 
why the 3-acres formerly permitted in the gravel 

extraction operation was not required to 

complete restoration prior to granting its 

removal from the gravel area. 
 That same 3-acre parcel is the area that 

will be used to conduct stump grinding activity, 
and the restoration plan for the pit and the layout 

of the stump grinding area were noted in both 
the Site Plan Review and Gravel applications.  

The Planning Board is expected to answer the 
inquiry in July.  The Appeals Board has not yet 

scheduled the next meeting on the matter.  

Planning Board 

Business is Brisk 

(Lamoine) – The Planning Board has found 

itself handling a lot of applications in the past 
few months.  During the 2nd quarter of 2026, the 

board agreed to extend a Needles Eye Road 

property’s construction permit for another year 
due to slow progress on construction on an 

alternative style home.  Shoreland and 
Floodplain permits were granted to a Deer Run 

property owner who proposed to build steps 
from the top of a coastal bluff to the shoreline 

several feet below.  A pier proposed on property 

on Clamshell Alley that will stretch into 

Frenchman Bay won approval from the board as 
well.  A shoreland stabilization project for a 

property owner on Fox Run will go before the 

Board at its meeting on July 6, 2026.  

 At that July 6, 2026 meeting, the 

Planning Board will hold a public hearing on 
renewal of a gravel extraction permit from Jay 

Fowler in the lot adjacent to the Lamoine Town 
Hall.  The Board will also review applications 

from Doug Gott & Sons, Harold MacQuinn, 
Inc., and RF Jordan to renew several gravel 

extraction permits that expire in 2026.  If the 

applications are found to be complete, it’s likely 

a public hearing on those permits will occur at 

the meeting in August.  

Permits Issued in 

Second Quarter 

(Lamoine) – Code Enforcement Officer Robert 

Grant issued the following building, Shoreland 

and Floodplain permits in the second quarter of 

2026 

In addition to the building and shoreland 

permits issued above, Mr. Grant issued three 

septic system permits (including one 

replacement system), and four internal 

plumbing permits.  

Rain Moves Memorial Day Indoors 

Vietnam Veteran Mahlon J. (Woody)  

Wood III  places the wreath at the 

Veterans’ Memorial 

(Lamoine) – As the morning of May 25th progressed, it became increasingly clear that holding 

the annual Memorial Day Ceremony at the Veterans’ Memorial next to the Town Hall would 

have to adapt to the conditions.  A steady rain poured down, and it was not conducive to setting 

out chairs or amplified sound equipment for speakers.   Many of the parades and outdoor 

ceremonies in the area were canceled that day.  Not here.  The ceremony shifted indoors and 

the traditional setting of the wreath at the memorial was postponed to a sunnier day when 

Vietnam Vet Mahlon  J. “Woody” Wood III could attend.  His daughter, Shannon Byers, gave 

a very moving talk about being the daughter of a service member during the conflict.  
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New Town HD Channel  

 

(Lamoine) – After more than a year 

of planning and lots of hardware 

installation, the new high-

definition channel on the Spectrum 

Cable system is finally up and 

running.  The channel is carried on 

both channel 7 and 1303 of the 

cable system.  

 The HD signal marks a 

significant improvement in the 

picture quality of the various town 

offerings on the channel.  On 

demand programming has been 

available for over a year on the 

town’s website, and streaming TV 

can pick up the Cablecast service 

with live and on demand shows.  

Community Center Planning Still Active 
Select Board Works on Determination of Best Site 

(Lamoine) – The need for more parking, 

meeting, storage, and business space for town 

affairs has not diminished any, and the 

Lamoine Select Board continues to move 

forward with plans to best meet those needs.  

The initial Community Center concept plan 

received favorable comment and an equal 

amount of cost concern at the annual town 

meeting in March.  The Select Board is well 

aware that voters are unlikely to support a 

multi-million-dollar project paid completely 

with property tax dollars.   

 The work right now is focusing on a 

couple of fronts.  Code Enforcement Robert 

Grant pointed out the current town hall lot and 

3 acres donated by Harold MacQuinn, Inc. is 

located on a state designated wetland area.  

That location is not insurmountable for the 

project, but the fear is that site work will 

significantly increase the cost of building both 

a large parking area and a large building.  The 

Board has hired a Mt. Desert Island company 

to conduct a wetland survey of the current town 

hall lots as well as a portion of land the town 

purchased from the estate of John Smith a few 

years ago.  That parcel is located next to the 

salt/sand shed, and much of it is an excavated 

gravel pit.  

 In the meantime, the Board has also 

started exploring ways to bring in other sources 

of funding to soften the reliance on property tax 

for a project.   

State Representative Gary 

Friedmann of Bar Harbor also runs a 

company that specializes in fund-raising and 

met with the Select Board in May.  One of 

the obstacles he noted immediately was the 

need for more community buy-in for a 

substantial project.  The Comprehensive 

Plan identified the need for a community 

center when voters approved of it in the early 

2020s.  Following adoption of the plan, the 

Select Board appointed a citizen’s committee 

to identify the space needs for the town hall 

operations, the fire department and the 

Lamoine School. The committee met a few 

times and informally recommended that each 

facility try to expand on its current campus.  

The process generated very little discussion 

community wide, but discussion at the 

annual Town Meeting in March expressed 

concern that a large town hall project would 

cut into any project for a larger school that 

might result.  

 The Select Board and School 

Committee plan to discuss the identified 

space needs in greater detail in the coming 

year.  School Committee Chair Brett Jones 

has diligently attended all the recent Select 

Board meetings and urged a joint discussion 

on how best to meet the town’s space needs. 

 The fire department is also looking at 

an addition to the fire station, and an 

engineering proposal will go out soon.  

Lamoine Beach Restoration Plans Draw Strong 

Reactions – Ideas on Hold for Now 

(Lamoine) – The town’s Parks Commissioners and the Hancock County Soil & Water Conservation 

District  (HCSWD) have talked about plans to better protect Lamoine Beach Park from severe erosion.  

One key element had been missing in the planning process – public input.  The annual town meeting 

drew sharp criticism as a specific plan on what might be done at the beach was not yet available, yet 

HCSWD had applied for private grants to fund a project. So far none of the grant applications has 

been funded.  Preliminary ideas materialized in late May as HCSWD officials presented a preliminary 

drawing of what they might have in mind for the popular picnic area and beach.  Attendees offered 

strong opinions on what’s proposed.  There is concern that another major storm similar to the January 

2024  flooding would ruin any project work.  The Parks Commission has opted to place project 

planning on hold until funding and a final plan can be developed.  

Bloomfield Park Road 

Upgraded 

(Lamoine) – The road leading into Bloomfield 

Park on Blunt’s Pond is a much nicer ride this 

summer after a significant amount of work 

went into the surface.  Kelley & Sons Small 

Excavation graded the badly potholed dirt road 

and added recycled asphalt to the surface.  The 

project should help prevent potholes that easily 

developed each year on the sand and gravel 

surface material.  Work was part of budgeted 

improvements at both Bloomfield and 

Lamoine Beach Parks designed to help with 

access and parking in the 2025/26 Fiscal Year.  

June Primary Draws Large Turnout for Ranked Choice 

Voting and New Registration System 

Young Theo Terman supervises his 

mother as she casts her ballot in 

the June 2026 primary election.  

(Lamoine) – The primary election to see which Republican and Democrat candidates would 

appear on the November ballot had a lot of firsts.  It was the first time unenrolled voters could 

choose which party they wished to enter votes for.  It was the first to use the state’s new 

Centralized Voter Registration System.  And it was the first to have three major races determined 

by ranked choices. 

 Town Clerk Jennifer Kovacs-Lord said the most problematic issue was among voters who 

had registered in the Green Independent and Libertarian parties.  Those parties did not have 

primary elections and voters who showed up on June 9th could not cast ballots.  Many filled out 

enrollment cards to withdraw from the parties on Election Day.  

Excise Tax on Camper 

Trailers Changes 7/1 

(Augusta) – The Maine Legislature has passed 

a major change in the way that excise tax is 

determined on camper trailers, and it goes into 

effect this month.  Trailers, like motorized 

vehicles, paid excise tax based on the original 

MSRP and age of the unit.  That number was 

often difficult to determine.   

 The new law will base the excise tax 

based on the length of the camper.  The 

smallest trailers (13-feet or less) will pay 

$6.00. Large trailers pay an increasing rate 

annually based on the length. 

 There is no excise tax due on non-

camper trailers, though they must be 

registered. 
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(Lamoine) – Viewers 

who monitor the on-line 

Earth Cam mounted on 

an osprey nesting 

platform on Mud Creek 

Road were excited to see 

the returning birds had 

hatched two of the three 

eggs the female had 

produced in their nest. 

The parents had been 

diligently feeding and 

sheltering the little ones, 

and then tragedy struck. 

Both parents flew away  

Fiscal Year Ends 

Financially Strong 

(Lamoine) – When work starts on the annual 

municipal budget to send to town meeting, it’s 

nearly two years before the budget year ends.  

Work on the just ended fiscal year (June 30, 

2026) began in September 2024.  That means 

town staff, Select Board and Budget Committee 

must make some educated guesses.  The hope is 

that expenses are budgeted at least as high as 

actual expenditures, and revenues are estimated 

slightly lower than actual.  In both cases, the FY 

2025/26 budget has worked out well. 

 As of the last week of June, every non-

property-tax revenue line saw more collected 

than budgeted.  Leading the way were excise 

taxes which will exceed projections by nearly 

$90,000 and investment interest income which 

will exceed projections by roughly $35,000.   

 On the expense side, all the regular 

municipal operating budgets are well below 

approved amounts, though actual expenses tend 

to lag a few weeks behind as bills trickle in.  A 

rough guess is that expenses in the general fund 

will be about $50,000 below budget. 

 The town’s general fund cash balance to 

end the year will exceed $1.1 million dollars on 

June 30, 2026.  That provides enough cushion to 

operate the municipality for about 3-months 

when property taxes will replenish the accounts.  

Circle of Life Claims Osprey Hatchlings Again 

from the nest at the same time, and a bald 

eagle (captured in the screen shot from 

EarthCam) swooped in the snatched the little 

ones away from the nest.  A similar incident 

occurred two years ago, leaving viewers  

saddened as they looked forward to watching 

the young osprey grow quickly and large 

enough to fly away from the nest, usually in 

August.  The bird napping occurred in mid-

June, just a couple of weeks after the eggs 

hatched.  

Valuation Update 

Completed 
Tax Bills Due Out in July 

(Lamoine) – Tax Assessor Matt Caldwell and his 

team have completed a town-wide factored 

revaluation in late June, and town staff was 

working to enter the new values on every piece 

of property in town.  While most values will see 

an increase, the town’s mill rate should decrease 

from the 10.6 mill rate for 2025/26 to a 

significantly lower rate for 2026/27.  The exact 

mill rate had yet to be determined by publication 

date.  

 Caldwell performed what’s known as a 

factored revaluation which assigns new values 

using an updated formula based on actual 

property sales from the past three years.  

 Lamoine conducted a full revaluation in 

2023 and at that time the collective assessed 

values were 100-percent of what the State of 

Maine set for a townwide value.  The real estate 

market, though, saw actual sale prices rise 

significantly, and by the 2025 valuation, the 

town’s assessment total was about 75 percent of 

the state’s calculated value.  That sales data has 

continued to show the values set in 2023 are well 

below actual selling prices, a trend that has 

become common across the State of Maine.  

 The need to update the valuations is 

especially important for property owners who 

receive homestead and other exemptions.  The 

2025/26 tax bills saw the homestead exemption 

reduced to $24,000 per eligible property, and 

conceivably the amount would have lowered to 

under $20,000 for the 2026/27 tax commitment.  

With the updated values, eligible homeowners 

will see their homestead exemption back at the 

maximum $25,000 level.    

 The town performed a similar factored 

revaluation in 2005, with values holding strong 

for about 17 years.  

Committee on Aging is now HAIL 
By Iris Simon 

(Lamoine) - The Lamoine Committee on 

Aging has changed their name to: Healthy 

Aging in Lamoine (HAIL).  The name 

change reflects their many programs to 

benefit the aging population  in Lamoine. 

Healthy Aging in Lamoine along 

with our partner the Lamoine Fire 

Department, provided buckets of salt/sand to 

residents this winter to  prevent slips and falls 

on icy steps and walkways. If you had a 

delivery, please contact the Town Office and 

someone will pick up the bucket so that it can 

be refilled and delivered next winter. 

     We continue to promote safe walking on 

our Lamoine roads.  Reflective vests are 

available at the Town Hall for a suggested 

donation of $5.00.  The vests come in 3 

styles.   The committee also purchased more 

“watch for pedestrian” signs.  Two are now 

placed on the Walker Road.    

         In April, the committee hosted Bangor 

Savings Bank for an excellent presentation 

on the subject of scams and fraud:  How one 

can prevent fraud and steps to prevent fraud 

and scams.  

 

Also in April, the committee invited 

the community to a walk at Whitcomb 

Woods.  Whitcomb Woods, which is located 

at Blunts Pond, is a senior friendly walk. The 

trail through the woods is wide with few 

hazards.  Dogs (leashed) are also welcome. 

There is lots of parking at the “A 

frame.”  There are also comfortable benches 

at the end of Pond Trail and Woods Path with 

beautiful views of the pond. The next planned 

walk will be Sunday, October 4th with a rain 

date of October 11.  

              In June, Angela Fochesato from The 

Beth Wright Center presented an educational 

program on long term planning for end of 

life.  

            Mark your calendar for Saturday 

September 5th when Healthy Aging in 

Lamoine will hold their annual Resource 

Fair.  The fair will be held at the Lamoine 

Consolidated School. Over a dozen exhibitors 

are expected along with interactive 

activities.   Refreshments will be served.  

           Healthy Aging in Lamoine meets on 

the 2nd Friday monthly at 1 PM at the Town 

Hall. Meetings are open to the public.  
 

Town Personnel 

Reappointed 

(Lamoine) – After a year that saw a 

significant amount of part time employee 

turnover, the 2026/27 fiscal year looks to be 

stable.  All the paid staff will return to their 

positions following appointments by the 

Select Board in June. 

 In the past year, the town had hired a 

new Harbor Master and Deputy following the 

passing of David Herrick, appointed a new 

fire chief following the February 2026 

passing of Skip Smith, a new Code 

Enforcement Officer/Local Plumbing 

Inspector and a new Transfer Station 

Manager following  resignations.   

 The Select Board also returned all 

board members whose terms expired on June 

30, 2026 to their positions with just one 

exception as that member had not indicated a 

willingness to be reappointed.  Vacancies 

currently exist on the Budget Committee, 

Technology Advisory, and Parks 

Commission.  

Computer Cables 

Upgraded, Light Fixed 

(Lamoine) – It had been more than 15 years 

since the network cables connecting all the 

town hall computers were strung across the 

dusty attic and dank basement at the town 

hall. Technology has changed a lot since 2011, 

and while upgrading internet connections 

increased speed, some of the old cabling was 

slowing things down.  The crew from Arthur 

Ashmore Electric has installed new CAT 6 

cables throughout the building.  That has 

helped with reliability and speed on the new 

desktops built in 2025. 

 The town also had Frazier Signals out 

of the Bangor area replace the “smart” device 

at the traffic light at the intersection of Routes 

3 and 204 in Trenton (yes, Lamoine pays for 

it) after motorists complained about long 

afternoon backups.  The previous smart 

device failed, possibly after taking a power 

bump.  Once the replacement unit was 

installed and activated, the calls about traffic 

backups ceased.  
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County Hires New 

Animal Control 

Officer 

(Ellsworth) – Following a resignation, the 

Hancock County Commissioners have hired 

a new Regional Animal Control Officer. 

Memphis Mink began duties as the primary 

ACO on June 25th.  For several weeks, 

deputies from the Hancock County Sheriff’s 

Department had handled animal control 

calls in those communities that contract with 

the county for ACO services, including 

Lamoine. 

 ACO Mink can be reached at 207-

610-9280, by e-mail at 

animal.control@hancockcountymaine.gov .  

The Regional Communications Center (911) 

can also be contacted for emergency calls 

involving domestic animals.  

Hoses Pass Tests – Aerial Ladder Needs Work 

(Lamoine) – Federal 

and State safety 

regulations require 

fire departments to 

annually test hoses, 

ladders, and trucks to 

make sure everything 

is in working order.  

The Lamoine 

Volunteer Fire 

Department had that 

testing conducted in 

May, and only two 

short sections of hose  

developed problems.  

One was a brand-new 

hose that came with 

the new fire truck 

placed in service a 

year earlier, and the  

firefighters easily fixed the problem by 

reattaching a fitting.  The other hose was a 

short length of 4-inch supply hose used 

between tanker and pumper trucks which 

had been adapted from a failed line 

discovered in the previous year.  That has 

been taken out of service.  

 Ground ladders on all trucks also 

received their annual testing in May, and all 

passed the load bearing tests. 

A worker from IIA Industrial Testing observes the thousands 

of feet of hose from Lamoine’s fire engines to make sure they 

don’t leak. 

 The department’s ladder truck, 

though, did not pass the testing on its 75-

foot aerial ladder, as a suspected 

hydraulic seal leak resulted in the ladder 

retracting after it was fully extended.  The 

department awaits service on the ladder 

hydraulics from an Island Falls apparatus 

service company.  They picked up the 

ladder truck in late June.  There’s no word 

yet on the repair costs.  

Fire Station Roof 

Replacement Begins 

(Lamoine) – A Lamoine based roofing 

company has won the bid to place a new 

metal roof on the fire station.  D&S 

Builders installed new ice and water 

shield on the roof in May to end a serious 

roof leak that badly damaged the ceiling 

in the upstairs training and meeting room 

area.  Some of the material for the new 

roof was delivered in June and sits 

between the Lamoine School and fire 

station awaiting installation. 

 In addition to the roof, owner 

Nathan Dandurand identified the station’s 

chimney as a source for leakage and has 

added that to the repairs.  The company 

has also repaired the damaged ceiling.    

 The annual town meeting in 

March appropriated $56,000 from the 

town’s general fund surplus for the roof 

project.  The chimney repair costs will 

bring the total project in excess of those 

costs, but frugal spending by the fire 

department will allow for that cost to 

come from the annual operating budget. 

Fire Trucks to Install 

Backup Cameras 

(Lamoine) – The Lamoine VFD hopes to 

win a grant from the town’s insurance 

carrier to install backup cameras in the 

three large fire trucks not equipped with 

them.   Cameras are a common feature in 

most new passenger vehicles, but the fire 

trucks purchased over the years did not 

include them as standard equipment.  

Truck operators have large mirrors to use 

to back up the vehicles, but seeing directly 

behind the trucks is impossible.   

 The department installed a camera 

on truck 405, the smallest truck, years ago 

to assist with backing up the rescue boat 

for deployment.  A camera was installed 

recently in the newest pumper/tanker 

which went into service in May 2025.   

 Maine Municipal Risk 

Management offers safety grants and 

identified cameras as a qualifying 

acquisition.  Awards come in September. 

Fire Calls Galore Send LVFD to Help 
Majority of Calls in Nearby Communities 

(Lamoine) – The Lamoine VFD responded 

to more calls outside of Lamoine during the 

2nd quarter of 2026 than in town, including 

some major structure fires.  Of the 22 calls 

as of late June, 13 were requests for help 

from our mutual aid partners.  The 9-1-1 

calls broken down by community were: 

• Lamoine – 9 

• Ellsworth – 5 

• Franklin – 2 

• Hancock – 2 

• Trenton – 1 

• Sullivan – 1 

• Bar Harbor – 1 

• Mariaville – 1 

The most serious call in town involved a fire 

on Needles Eye Road in an unpermitted 

shed (see page 1).  The department also 

extinguished an unpermitted campfire at the 

request of the Hancock County Sheriff’s 

Department outside the Frenchman Bay 

Riders Snowmobile Club building at 

Blunt’s Pond in mid-April.   

 LVFD Personnel assisted Northern 

Light Medical Transport with lifting 

patients on Shore Road and Partridge Cove 

Road.  Maine State Police requested 

assistance for a reported motor vehicle 

accident on Douglas Highway in the 

overnight hours of June 13th.  The vehicle 

had gone off the road, and a driver was not 

with the vehicle when firefighters and the 

State Trooper arrived. 

 Alarms were reported on Meadow 

Point Road and Falcon Lane during the 

quarter.  No fires occurred in either call.  

And the department used its rescue boat to 

tow in a disabled boat off Lamoine State 

Park in mid-June. 

 

 The out-of-town calls saw 

Lamoine and many other departments 

respond to serious fire scenes.  In 

Ellsworth, an early morning fire on 

Tamarak Road destroyed a residence and 

resulted in the two residents going to the 

hospital with smoke inhalation on June 

19th.  Lamoine sent Engine 403 and 

personnel to that scene.  Three nights 

earlier, Lamoine sent three trucks and 

personnel to Ellsworth after smoke filled 

the lobby area of the Hampton Inn, 

evacuating the hotel.  Ellsworth also 

requested mutual aid on June 25th for a 

structure fire in the back of the Riverside 

Café on Franklin Street.   

 In Bar Harbor, two LVFD 

engines responded to West Eden Drive 

for a house/garage fire.  Initially tasked 

with providing coverage to Mt Desert 

Island during that fire, Engine 401 was 

assigned to the water shuttle on the 

working fire. 

 Tanker trucks from LVFD 

responded to Mariaville for a residence 

fire that started when a lithium-ion 

battery malfunctioned and overheated, 

starting a fire in the garage.  While other 

LVFD personnel stood by at the station, 

the department responded twice with 

Ellsworth and Trenton crews to a 

blueberry processing plant for propane 

alarms on Wyman Road.  

 LVFD personnel closed Route 3 

in Trenton on May 9th for nearly an hour 

while the Maine State Police Bomb 

Squad responded to an incident near the 

airport. And LVFD stood by twice for 

Franklin and once for Sullivan for fires 

and a rescue call.  

mailto:animal.control@hancockcountymaine.gov
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Summer Road Work Projects Assigned 
(Lamoine) – Town roads will see a series 

of relatively minor projects completed 

during the summer months after 

assignments by the Road Commissioner.  

Tree work saw several larger trees 

removed on Walker Road and limbs 

trimmed back to accommodate snow 

plowing on Birchlawn Drive.  Fox 

Forestry of Ellsworth performed that 

work while Berry Cove Gardens took 

down large dead limbs from a maple tree 

at the corner of Shore Road across from 

Fox Run. 

 Crack sealing projects will take 

place on Shore and Mill Roads, while the 

2026/27 budget will fund crack sealing 

on Seal Point Road. Newman Ground 

Effects will perform that work. 

 Local contractors Jay Fowler and 

Kelley & Sons will split up some 

ditching, patching, and a large culvert 

replacement project on Marlboro Beach 

Road.   

 Paving projects on Clamshell 

Alley & Cos Cob Avenue have yet to be 

bid, as the town waits to see where 

asphalt prices will settle out.  

  

The crew from Fox Forestry trims 

back branches on Birchlawn Drive 

Action Grant Funds Benefit School  

By Larissa Thomas 

(Lamoine) - Lamoine was awarded $72,665 to fund energy efficiency 

improvements to the Lamoine Consolidated School through one of 73 

Community Action Grants made available this year through the state’s 

Community Resilience Partnership program. The Partnership, 

administered by the Maine Office of Community Affairs, supports 

municipal and tribal governments across the state pursuing climate-

focused projects. A previous grant funded the installation of 26 heat 

pumps in town buildings in 2023 and installed solar arrays on the 

school and the salt/sand shed.  

The current project followed a 2025 energy audit at the 

Lamoine Consolidated School and Town Hall under the auspices of 

the Energy Efficiency Planning for Rural Communities (EEPRC) 

technical assistance program. The EEPRC was another program 

offered through the Community Resilience Partnership, and Lamoine 

was one of 14 towns across the state selected to participate. The grant 

covers some of the recommended improvements. The remaining 

recommendations are the subject of a subsequent grant application 

that was recently submitted.  

The current grant will cover a new heat pump water heater for 

the school kitchen, two Energy Recovery Ventilator units, 

replacement of 234 light fixtures with efficient LED units, and 

addition of aerators on ten hot water plumbing fixtures. The town has 

solicited competitive bids for the work. 

The Lamoine Conservation Commission led the application 

effort, as part of a larger strategy of seeking to reduce the town’s 

expenditures on energy while reducing our contribution to climate 

change.  
 

Lamoine After Dark 

By Larissa Thomas 

(Lamoine) - The Lamoine Conservation 

Commission hosted a presentation on May 

29 focused on nocturnal species and issues 

with light pollution. Serena Sanborn, an 

artist, dark sky advocate, and science 

educator with Waterville Creates, gave a 

wide-ranging talk on nocturnal animals and 

their ecosystems and how light pollution 

affects their behavior, habitats, and 

survival. Fireflies, moths, frogs, bats, owls, 

and the whole range of migratory bird 

species depend on darkness for aspects of 

their lives. Fireflies can only mate in the 

dark; bats need darkness to hunt insects; 

and migratory birds need dark skies for 

navigation. Light pollution has been one 

factor impacting populations of nocturnal 

species, compounding challenges 

presented by habitat loss, climate change, 

pesticides, and other environmental 

stressors. 

Sanborn’s presentation highlighted 

ways we can reduce light pollution and 

support nocturnal species. Keeping outdoor 

lights turned off except when needed is one 

easy (and money-saving) step. Motion 

detector lights for security lighting also are 

encouraged, as are light fixtures that 

minimize the amount of light produced and 

direct it downward where needed. Lighting 

that emits warmer tones of light, like 

yellow or orange and not blue, are less 

problematic for animals. Sanborn cited 

guidance and resources available through 

the Dark Sky Maine website. 
 

(Above) - One rare night visitor, a luna 

moth, paid a visit to the Lamoine Town 

Hall in early June 

(Right) – You hear them at night but 

they’re tough to see.  A wood frog received 

a helping hand crossing busy roads to 

reach the safety of their wet habitat on Seal 

Point Road 

A “Big Night” 

for Little Frogs 

By Larissa Thomas 

(Lamoine) - This spring, for the second year, a 

group of volunteers in Lamoine assembled on 

rainy nights to help frogs and salamanders 

migrating to mating locations. The volunteers 

monitored a stretch of Seal Point Road flanked 

by vernal pools, a pond, and other wetlands 

where amphibians mate and lay their eggs. 

These small creatures are vulnerable to vehicle 

strikes as they cross wet roadways in March, 

April, and May. Local volunteers were 

participating in Maine Big Night, a statewide 

initiative to support amphibian populations and 

raise awareness of the many threats to their 

survival. The program was created by a non-

profit research and advocacy organization and 

includes a citizen science component designed 

to collect information about how different 

species of frogs and salamanders are doing in 

Maine.  

Madison Jones leads the team of 

Lamoine volunteers. This year, nine volunteers 

outfitted in reflective gear and wielding 

powerful flashlights met on three nights to 

record the amphibians encountered and help 

escort them across the road. Species found by 

our team this year included spring peepers, 

wood frogs, green frogs, red-backed 

salamanders, and spotted salamanders. There 

are many locations around town where 

amphibians must cross roads in the spring en 

route to mating habitat. They are difficult to see 

in the roadway from a moving vehicle. Many 

are tiny. An important way to help local frogs 

and salamanders is to stay off the road as much 

as possible on rainy spring nights. 
 

Students “GET WET” Again 

By Larissa Thomas 

(Lamoine) - Twenty-six students at the Lamoine 

Consolidated School participated in the GET WET! 

water testing program on May 6, learning laboratory 

skills and connecting scientific concepts with real 

world questions. GET WET! (Groundwater Education 

Through Water Evaluation and Testing) began in 2006 

at the Lamoine Consolidated School as a partnership 

between the Lamoine Conservation Commission and 

staff at what was then the Senator George J. Mitchell 

Center for Environmental and Water Research at the 

University of Maine. The Mitchell Center is no longer 

involved with GET WET! and the LCC has continued 

the program with funding for supplies provided by a 

Maine Community Foundation grant, local donor 

support, and the Lamoine Consolidated School. 

Students bring in a sample of their home well water and 

conduct five tests on their water at the school. The data 

has been compiled over the years and can be viewed on 

the Lamoine Town website.  

Fifth and sixth grade students in Tiara Woods’ 

class receive training to perform water testing 

themselves using the same equipment and testing 

supplies that professionals use. After a PowerPoint 

presentation by LCC educator, Linda Penkalski, 

students completed a Doodle Notes assignment in 

which they organized drawings, definitions, key terms, 

and new concepts in their own creative way. This 

assignment helped them to synthesize new information, 

like the meaning of pH and where Lamoine residents 

get their drinking water. The next day, the students 

conducted the actual water testing with guidance from 

Ms. Penkalski, Ms. Woods, and a group of volunteers.  
 

The follow-on 

phase of GET WET! at the 

start of the next school year 

will involve testing of water 

samples at Blunts Pond by 

our student scientists.  
 

Students at the Lamoine Consolidated School test well water 

samples in the 20th year of GET WET 
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Skills USA Team Impresses 

in Atlanta Competition 

By Miranda Engstrom 

(Atlanta, GA) - Our two SkillsUSA teams, Team 

Engineering Challenge, including students Lucy 

Ashmore, Ethan Engelhard, and Joseph 

Aiguier, and T-Shirt Design, student Ava 

Birdsall, placed in the top 10 in the NATION! 

While there were no medals awarded to LCS, 

they both finished strong in 8th place! Ava was 

8th/24 submissions and TEC was 8th/14 teams.  

Ava pitched her T-Shirt Design to 

officials with big status (Disney Animation and 

Warner Bros.) and our TEC students performed 

under the direct supervision of Bobcat. They 

both received a wealth of compliments. The 

support at the national level for these students is 

something that goes unmatched.  

Our students also represented Lamoine 

and Maine by completing the community 

service project. On Friday morning, Mr. Hilton, 

Jenn Aiguer, Joseph, Ethan, Ava, Lucy, and I 

took on a massive undertaking...building beds 

for underprivileged youth in Atlanta! State Farm 

(Jake from State Farm) sponsored the session 

and with our delightful mentor, we learned to 

assemble and package slats for the beds for the 

non-profit, Sleep in Heavenly Peace. “No kid 

sleeps on the floor in our town!” is their motto 

and we were so happy to help!  

Also attending Nationals were our two 

middle school State Officers, Alissa Gross, and 

Kayla Dandurand. They participated in sessions 

to elect this year’s National Officer team, 

engaged in leadership experiences, and enjoyed 

the conference alongside the rest of the Maine 

SkillsUSA officers. 

The goal is to never bring back the same 

students that we left with...and I'm willing to say 

that goal was far surpassed. We're so proud of all 

our students and thank chaperones Tim Hilton, 

Jennifer Aiguier, Arthur Ashmore, Katie 

Dandurand, Charlotte Alley, and Lauren Gross!  

Next season is looking bright already 

with 100% planned participation from our 

incoming fifth grade students.  
 
 

Speed Zone Signs 

Approved for School 

The Lamoine Skills USA Teams 

From left – Ava Birdsall, Ethan Engelhard, 
Kayla Dandurand, Joseph Aiguier, Lucy 

Ashmore 

Sparks of Hope Fireworks & More July 11th 

(Lamoine) – If all goes 

well, the school zone in 

front of the Lamoine 

School will sport a brand 

new pair of speed zone 

signs.  Similar to the 

picture to the right, the 

sign will flash when the 

speed zone hours are in 

effect (during school 

drop off and pickup) with 

a flashing light and a 

display of motorists’ 

speed.  

 Town officials 

signed an agreement with 

the Maine Department of 

Transportation which 

will provide the hardware 

and training for the new 

sign.  The school is 

responsible for installing 

the solar powered signs 

as well as keeping the 

computer programming 

up to date as to times 

when the sign display is 

on and off.  A contingent 

from the school 

department traveled to 

Augusta to receive 

training on programming 

the sign.  

(Lamoine) – The annual Sparks of Hope event is 

set for Saturday, August 15, 2026 at the Lamoine 

Consolidated School.  The event is sponsored by 

the Journey Rose Foundation in memory of 

Journey Rose Gartner who passed away at age 

12 following a long battle with cancer.  Journey’s 

family has organized the event for the past three 

years.  

 The 2026 edition will begin at 5PM 

behind the school, ending with a fireworks show 

beginning at dusk (approximately 8:30 PM). The 

celebration will feature a silent auction, raffle,  

carnival games, food, bounce house, 

waterslide, and music.  Journey’s father, 

David Gartner has obtained his 

pyrotechnic license and will work with 

Central Maine Pyrotechnics with the 

fireworks show.  

 Proceeds will benefit the Northern 

Light Pediatric Oncology Clinic.  Last 

year’s donations provided gas and grocery 

cards, toys games, crafts, Legos, and 

puzzles for young people receiving 

treatment at the clinic in Brewer.  

School Retirements 

and New Hires 

Special Education Instructor Cheryl Curtis is 
honored at a retirement party in June.  With 

Curtis is son Ben and School Committee Chair 
Brett Jones 

(Lamoine) – A few changes are in store for 

the Lamoine School Department as the year 

ended in June.  Special Education Instructor 

Cheryl Curtis has retired, and current Phys 

Ed teacher Conner Wagstaff will fill that 

position.  Taking Wagstaff’s place is MDI 

native Olivia Gray.  Ms. Gray was a 

standout basketball player for MDI High 

School and recently graduated from U-

Maine Presque Isle.   

 School nurse Paula Huntsman has 

also retired, and Rachelle Endre of Lamoine 

will fill that role in the fall.   

  The school is advertising for a 

music teacher as Casandra Beals has taken 

a position with the Pemetic School.   

 Good news from the front office. 

Administrative Assistant Betty Eaton has 

postponed her planned retirement and will 

return for the fall. 

Town 

Admin 

Asst. 

Certified, 

Featured 

(Lamoine) – June was a 

rather good month for Stu 

Marckoon, the town’s 

Administrative Assistant 

to the Select Board. 

Maine Municipal Association’s monthly 

magazine published a very flattering article on 

his more the 30-years in the position, and the 

Maine Town, City and County Management 

Association approved his re-certification as a 

municipal manager.   He is now eligible for 

lifetime certification from MTCMA.  The 

designation qualifies the town for a significant 

insurance premium reduction.  

Three Granted Hodgkins Scholarships 

(Lamoine) – Lamoine’s Select Board has awarded scholarships to three 

Lamoine students attending college.  Named as recipients were Violet 

Davis, Alida Hodgkins and Paige Johnson.  They were the only 

applicants for the scholarships made possible by the late Alan & 

Leurene Hodgkins.  The fund is administered by the Maine Community 

Foundation. 

 Select Board members have discussed adding to the scholarship 

fund, as college costs increase and the number of college students from 

Lamoine will likely increase in the near future.  If interested, donations 

can be mailed to the Maine Community Foundation, or to the Lamoine 

Town Office which will forward donations to the fund.  

Honor Grads Recognized 

(Lamoine) – The number of high school seniors who graduated in 2026 

was relatively low.  Of the graduates, five Lamoine residents received 

recognition from their schools and the town’s Select Board for 

graduating with honors.   

 Receiving certificates were MDI High School graduates 

Audrey Austin, Benjamin Ingram, Felicity Evans, and Abigail 

Kimball.  John Bapst Memorial High School graduate Jocelyn Wilson 

also graduated with honors.   

 The municipal officers of Lamoine have consistently 

recognized Lamoine honor students for the past 33 years.  
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July 2026 Lamoine Schedule 
MON TUE WED THU FRI SAT SUN 
  1 2 3 4 5 

The Administrative Assistant will be on 
vacation July 1st and 2nd 

  Town Hall Closed 
(Independence Day) 

  

6 7 8 9 10 11 12 

5:45 PM – Planning 
Board 

6:30 PM Technology 
Advisory Cmte 

6:30 PM – 
Conservation 
Commission 

7PM – Select Board 1PM – Healty Aging 
in Lamoine 

Sparks of 
Hope 

 

13 14 15 16 17 18 19 

       

20 21 22 23 24 25 26 

  4PM – Parks 
Commission 

    

27 28 29 30 31  

     

    

August 2026 Lamoine Schedule 
MON TUE WED THU FRI SAT SUN 
 1 2 

  

3 4 5 6 7 8 9 

6PM Planning Board   7PM – Select Board 1PM Healthy Aging in 
Lamoine 

  

10 11 12 13 14 15 16 

  6:30 PM 
Conservation Cmsn.  

    

17 18 19 20 21 22 23 

  4PM – Parks 
Commission 

    

24 25 26 27 28 29 30 

       
31 The Administrative Assistant will be attending the New England Management Institute August 12-14. 

Property Taxes Due 

    

September 2026 Lamoine Schedule 
MON TUE WED THU FRI SAT SUN 
 1 2 3 4 5 6 

   7PM – Select Board    

7 8 9 10 11 12 13 

Closed – Labor Day  6:30 PM 
Conservation Cmsn 

 1PM Healthy Aging in 
Lamoine 

  

14 15 16 17 18 19 20 

6PM – Planning 
Board 

 4PM Parks 
Commission 

7PM – Select Board    

21 22 23 24 25 26 27 

    

28 29 30 

       

 


