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Report for Meeting of November 6, 2025 
 
Happy week before Election Day, and Halloween Week.  It’s been fairly steady in the 
past two weeks with absentee balloting for the two questions on the November 4th ballot.  
We’re gearing up for Tuesday, and after the Planning & Appeals Boards have a training 
session this evening, we’ll be setting up the voting booths for the day.  
 
Bonnie & I head out on the 8th for a week on a Caribbean island (St. Lucia).  I believe 
Hurricane Michelle is well west of there and the island was not affected.  We don’t plan 
to pick up any tour boats out of nearby Venezuela during the week.  We will officiate our 
last volleyball games of the season either Wednesday the 29th (Ellsworth vs. MDI with 
the winner playing Saturday the 1st for the state championship), or possibly on the 1st for 
one of the state championship matches.  Basketball season starts when we return.  
 
You have a busy agenda with a lot of folks coming to see the board.  Your following 
meeting will be a benign agenda as we won’t be in town to prepare much ahead of time.  
If you have something, e-mail it, and I’ll be drafting up the agenda on the 17th for the 
meeting on the 20th.  
 
Minutes – October 16, 2025 – Please review the minutes and if possible, e-mail 
corrections to me prior to the meeting.  
 
Expenditure Warrant 10 – You’re requested to sign this warrant on October 30th so bills 
can be paid in a timely manner.  The warrant is posted on the website and will be printed 
for signature the morning of the 30th.  Sadly, the first snow plowing bills are on here!  The 
school warrants should also be here in time for inclusion. 
 
Expenditure Warrant 11 – This warrant should be relatively small.  There will not be a 
school warrant or a payroll warrant on this one.  The payroll warrant for November 12th 
will be prepared on November 7th and Jennifer K will distribute the checks on the 10th.   
I’ll post warrant 11 on the website when we have the first bills added and print it for 
meeting night.  
 
Cash & Budget Reports – These are updated at least once a week on the website.  
One will be printed with warrant 10 for when you pick up your packet.  One will be 
printed on meeting night.  All looks good from a cash flow standpoint, though the school 
warrants are not yet here as of this writing on October 28th.   
 
Checking Account Reconciliation – Presumably we’ll have the bank statement on 
November 3, 2025.  You’ll get an e-mail with the reconciliation reports on them. It’ll be 
posted on the website as well.  
 
Foreclosure Notices – The 2023/24 tax liens automatically foreclose on January 19, 
2026.  We’re required to send notices of impending automatic foreclosure 30 to 45 days 
prior to that date (earliest we can send would be December 5, 2025.  There are only 10 
liens that remain unpaid as of this writing.  The list is in your packet.  
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Meet with Tax Assessor – Matt Caldwell will be here to meet with you regarding the 
assessment ratio following the huge jump in state valuation.  He can also discuss the 
contract that we have yet to receive from his employer.  I might see if he wants to meet 
via zoom, as he lives in Plymouth. 
 
Meet with Planning Board Chair – Brett Jones will be here.  Among discussion items 
are the board’s recommendation that Lamoine join the Hancock County Planning 
Commission and whether the Planning Board wishes the Select Board to pursue hiring a 
recording secretary.  
 
Parks Commission – Oliver Curry has submitted his resignation from the Parks 
Commission.  Lisa Mechaley is the current alternate.  I have asked if she is willing to 
serve out the remainder of Mr. Curry’s term which expires next June.  
 
The Commission has been working with the Hancock County Soil & Water Conservation 
regarding funding a project to reconfigure the end of Route 184 at Lamoine Beach.   
They’re interested in pursuing a grant for such activity, a letter to accompany the 
application is in your packet.  Members of the Parks Commission plan to attend to seek 
the Select Board’s blessing to proceed.  
 
Community Center Concept Design – Three members of the board looked over the 
latest ideas of a site plan layout and a roof for a proposed building today (October 28th).  
I have placed the meeting notes and a site concept design in your packet.  
 
Technology Committee Recommendations – The tech committee met last week and 
has made recommendations to the Select Board to: 

• Extend the CTV Franchise Agreement to fund installation of HD service on the 
town’s PEG channel. 

• Upgrade the Cablecast system to the Reflect + system which offers a lot more 
storage for a relatively low price. 

• Request an upgrade to the firewall on the town hall computer system from the 
current 15-year-old device which slows down the internet in the town hall in favor 
of a possible web based firewall which offers a faster download/upload time and 
significantly increased security.   

 
Fluorescent Bulb Collection – Apparently Veolia has reached an agreement with 
FedEx to once again ship fluorescent bulbs.   We have halted collection of the bulbs 
because of the apparent end of shipping services.  A letter to this effect is in the packet.  
The question is whether you wish to resume bulb collection/shipping. 
 
Shore Road Tree Update – The estimate from the gentleman recommended by Nathan 
was higher than the estimate we initially received from Berry Cove Gardens.  Per your 
vote at a prior meeting, I’ve awarded the job to Berry Cove Gardens.  I have asked Mr. 
Lane for a price to bring down several trees in a cluster near a ditch on Walker Road.  I 
have not yet heard back from him.  
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Budget Reviews – Several more budget proposals are ready for your review prior to 
presenting them to the Budget Committee.  
 
Vacation – Just a reminder that I’ll be out of the office from November 8th to the 16th.   
 
That’s the agenda in a nutshell.  We’ll see you on the 6th. 
 
stu 


