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Report for Meeting of January 9, 2025 
 
Happy new Calendar Year!  I am writing this on New Year’s Eve, and it’s a beautiful and 
relatively warm day to end 2024.    
 
The holiday weeks have presented some challenges.  Yesterday (December 30th) I 
made the decision to close the town office at 11AM, as the town clerk was out sick, and 
it was too late to find a replacement to referee a basketball game I was assigned to in 
Hampden.  Our assistant clerk was not available to fill in.  I did monitor the e-mail and 
phone messages after I got home and there were no urgent matters to attend to.  
 
Saturday the 28th saw Casella fail to show up at the transfer station to unload the trash 
dumpsters from Friday. Bill had messaged me first thing to let me know and I called 
Casella and they located a driver eventually.  Traditionally, the Saturday after Christmas 
is the busiest day of the year for trash, and many thanks to Bill & Nate Mason for 
compacting the dumpsters as much as they could until the packer truck finally arrived.  
The facility only had to close for less than an hour while the dumpsters were emptied.   
 
The Lamoine Quarterly is all written and headed to printing as I write.  Many thanks to 
Larissa for a masterful editing job.  Next project – the town report! 
 
The agenda for your meeting on the 9th is relatively short, but you’ve got some decisions 
to make.   
 
Minutes – December 19, 2024 – Please review the minutes for errors/typos etc.  
Appreciate the written corrections if possible.  
 
Expenditure Warrant 16 – This will have been signed (I hope) on January 2nd so the 
teachers can be paid on time.    I have transferred an odd amount of money from 
investments to cover the amount needed.  Basically, the ARPA funds for the water tank 
project and the 2022 fire truck funds which represent the chassis payment were moved 
to the checking account, as those funds have been expended, but the asset accounts 
were not reduced at the time of payment.  This keeps the general fund intact for now.  
 
Warrant 17 – Once we start getting bills for this warrant, it’ll be posted on the website 
and updated periodically.  
 
Cash & Budget Reports – This will also be updated on the website and printed for 
meeting night.  
 
Tax Lien Foreclosure List – The 2022/23 tax liens mature on January 14th (the Monday 
following your meeting).  The list of those who still owe as of 12/31/24 is in your packet.   
 
Checking Account Reconciliation – The bank statement should be in by January 2nd 
and I will e-mail the reconciliation to you prior to the meeting.   
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Land Donation – Harold MacQuinn, Inc. – The survey of the donation is done and a 
copy is in your packet.  The attorney for MacQuinn wishes to know if the layout is OK 
with the Board.  You should take a formal vote on this.  
 
Town Meeting - Ballot – Since the nomination paper deadline is the 3rd and the packet 
will be put together for the 2nd, you won’t have a sample ballot until your meeting night.  
Madison Jones has returned her papers for the 2-year seat.  There is another set of 
papers circulating for Shannon Astbury for that seat as well, but as of this writing, the 
signatures have not yet been submitted.  To my knowledge, no one has taken out 
papers for the two 3-year terms other than the incumbents.  
 
Draft Town Meeting Warrant – This and the budget will be in your packets.  You will 
hopefully make some budget recommendations. 
 
Solar Update – Larissa will have an update on the solar arrays.  I’ll be working on some 
figures for her over the next couple of days.  
 
Mayor’s Monarch Pledge – In your packets is the pledge for the program started a 
couple of years ago.  Larissa is looking for a vote to continue.  
 
Road Name – Haass Pit Road – A property owner off Partridge Cove Road says he 
wants to build a building with electricity, and the entrance road will need a name.  This is 
the road that leads to the gravel pits owned by Goodwin and Cameron.  He’s checked 
with his fellow abutters and that’s the name they came up with.  
 
Town Report – Thus far only the cover is prepared.  I should have more for the meeting.  
 
Eagle Point/PERC – The latest memos from both outfits are in your packet.  No action 
is needed at this time.  
 
Please note a slight change in meeting dates – you’re 1st meeting following town 
meeting is on March 6, 2025, and the new board will be seated at that time.  This should 
be your organizational meeting instead of the 20th.   
 
That’s the report for now.  See you next year! 
 
stu 
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