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Report for Meeting of January 23, 2025

Greetings Select Board members and candidates. As winters go, this hasn’t been all
that bad. For mid January with only a couple of inches of snow on the ground and
temperatures in the 20s, we’ve done OK.

Been kind of a tough week in the office this week. Jennifer K-L has developed the flu
and had to evacuate her house last night due to furnace issues. They stayed in a motel.
I’'m writing this Thursday the 16". Jennifer A will be in today.

Basketball is in full swing for about 3-more weeks. [I've left earlier than usual most days
this week, off to exotic locations like Deer Isle, Dexter, Bangor and Surry (well, Surry’s
not that exotic!). | presume Nate is just as busy coaching!

Your meeting agenda is not all that long, and | don’t think there are any long discussion
issues on tap for your meeting.

Minutes = January 9, 2025 — Please look over the minutes. Written (e-mailed)
corrections are most welcome!

Expenditure Warrant 18 — This is a long warrant as the response payments to our
firefighters for 2024 is on here. This will be reimbursed by the City of Ellsworth under
the SAFER grant. The plowing bill and school warrants will be on here as well. The
warrant is posted and updated on the website and will be printed for meeting night.

Cash & Budget Reports — These are posted on the website and will be printed for the
meeting. | should have the fourth page ready now that the audit is done.

Fiscal Year 2024 Audit — A copy will be in the elected board packets. If a candidate
wishes to have a printed copy, | can run one off. The audit is posted on line. Looks like
all is well with our finances.

Liens 2022/23 — Everyone paid! No foreclosures for the 2" straight year. Phew!

Town Meeting — The only thing I'm waiting on is the maximum interest rate allowed on
property taxes. | believe it'll be 10.5%, but that won’t be posted until January 20™. My
plan is to go %% lower than the maximum as was done for this fiscal year. The rest of
the warrant is copied in your packet. It should be ready to sign for the meeting.

Joe Marshall is willing to be our moderator again this year. He’s done a great job for
several years.

Town Report — I’'m quickly getting this put together. | thank Larissa for several edits
thus far on the draft — very helpful.
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We've used Xpress Copy in Portland to print the report for many years. They have a
great price and produce and ship a very good product. | see no reason to change, but
it's your call.

Solar Update — Everything’s working. The school’s site is now posted on our website as
well. We’re getting reports from Versant about power credits and should start seeing
the bills reflect those shortly. The school has received its operational license from
Versant.

Lifejackets at Bloomfield Park — The response from MMA Risk Management is in your
packet, as is the reaction from Cynthia Donaldson.

Eagle Point Energy Center Update — Chris Backman, the Orrington Town Manager,
has sent us some sort of contract update to sign. I've put it in your packet. We might
want to meet with either him or someone from Eagle Point before.

Housing Opportunity Grant Support Letter — A company on MDI was putting in for a
grant to work on housing opportunities and asked for a support letter the day of your last
meeting. | responded it would be on this agenda. They needed it by the following
Tuesday. | don’t believe it will be needed any longer, but if you wish to support, a letter
is in your packet.

That's the agenda thus far. We’'ll see you in the 23,

stu
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