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Report for Meeting of March 20, 2025

To say things have been kind of a whirlwind in the town office would be a bit of an
understatement. Town meeting was pulled off and went far more smoothly than | had
feared. My thanks to Joe Marshall for doing a good job moving things along and
keeping it in order.

The previous week has been pretty intense installing new computers. That'll be updated
later in the report. Having our town clerk out sick for a couple of days has intensified the
workload in my office. Thankfully Jennifer Ashmore has been able to come in and cover
the counter and work the town meeting.

Our household grew by one for a week as our granddaughter has been visiting. She’s a
wonderful child, but these old folks are not used to the energy a 3-year-old brings!
Middle school volleyball season and the last basketball tourney of the season this past
week have also been a challenge outside of the office.

Your agenda has some pretty important things, but nothing that should take a lot of time.

Minutes — March 6, 2025 — Please look over the minutes for any errors and if you can
send written corrections ahead of the meeting, that’s helpful.

Expenditure Warrant 22 — The warrant is posted on the website and updated
periodically. The signature version will be printed for the meeting.

Cash & Budget Reports — Again, this is periodically updated on the website and will be
printed for meeting night.

Solar Power — | have tried contacting the gentleman from Revision that requested the
documents be signed for the company that’s purchased the arrays without success. |
have e-mailed Tina at Revision to ask that he contact us, and still await a call.
Hopefully we will have some answers prior to the meeting.

Versant has sent a form requesting Renewal Energy Credits. | think we got one for the
salt/sand shed before and that was not our issue, but Revision’s. I'll ask Tina about that
too.

The production report from Versant for power sent to the grid is in your packets. The
school array doesn’t seem to be producing as much as the salt sand shed. Kind of
curious about that as the school array is much larger.

Energy Efficiency Planning Grant — Larissa e-mailed the board about this program
approval. The document that needs signing is in your packet. Well done!

Regional Shellfishing - Kathleen has asked if it's OK for Lamoine to host meetings of
the Joint Municipal Board for the Frenchman Bay Regional Shellfishing Program from
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time to time. | have no issue so long as we know a date well ahead of time so that it
won’t conflict with other groups.

Eagle Point Energy Center Contract — The new, updated contract documents have
arrived. The indemnity issue that our attorney identified has been rectified — the wording
looks exactly like he suggested. There were some other changes to the document as
well which helped better explain the agreement, including an opt out if we're dissatisfied.
| would recommend approving.

Town Meeting — As noted above, the town meeting went fairly well. Some areas to
follow up on would include the failed amendments to the Building & Land Use
Ordinance, engaging a consultant on a community center project, the Administration
Budget (which included the amount for a recording secretary), continuation of the
recycling program, and the approval of the fund to purchase the solar panels.

Computer Updates — We have installed four of the five computers that we custom built
for the office and they work great! Microsoft 365 is installed on the one | use. The old
office suite is installed on the others as that does not require a subscription. This
coming Monday, we have a meeting with Maine Cyber Reach (the UM Augusta group
that is doing a security project with us), and that'll be updated for them.

To hook the big copier into the new computers, | had to have the copier company remote
into our system to install property. That cost was relatively minor. Justin Zinke did a
great job of building the new units. He is resurrecting the computer from my office which
has some files that | did not realize were still in use. When | tried to retrieve them, the
computer would not display.

The 5th computer will be for the CTV room, but there is no particular rush on that.

Goals Discussion — It was requested at the previous meeting to keep this discussion
going. The basic areas for discussion at the previous meeting were:

Community Center Project

Succession Planning/Budget

Keeping in touch with departments and committees
Comprehensive Planning Implementation

That's the agenda thus far. If anything needs to be added, it'll be on an addendum.
See you Thursday night.

stu
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