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Report for Meeting of April 3, 2025

Happy Spring! The daffodils have started to poke out of the front gardens here at the
town hall. The frost heaves are starting to settle. Fire danger reports have started. My
first baseball umpiring assignment has been released (April 10"). It really is spring.

Business at the town office has slowed a bit since the end of February when property
taxes were due. We’re getting some projects done and the biggest will be getting ready
for the new license plate issuance starting in May. We’ve started getting new plates
already and will be training on the half a zillion ways it seems to issue the new plates.
Nothing is as simple as it seems it ought to be.

You have a fair amount of stuff on your agenda. My plan is to have your packets ready
by Thursday the 27" at Noon and then | will accompany my bride who is vehicle
shopping. That'll mean the office has to close for about an hour on the 27" as Jennifer
K has an appointment, and Jennifer A is not available. My apologies for that.

Minutes — March 20, 2025 — Please review the minutes. If you can send edits via e-
mail that’s greatly appreciated.

Expenditure Warrant 23 — This will be posted and updated on the website. As of this
writing (March 26™) I've not yet started to add items to the warrant. There’s not a lot of
bills that have come in thus far. The worker’'s comp premium and the engineering bill for
the fire department mezzanine are the largest thus far. It will grow!

Cash & Budget Reports — These will also be updated on the website and printed on
meeting night.

Checking Account Reconciliation — This should be ready the day before your meeting
and will be e-mailed to you.

Fireworks Update — Mr. Gartner sent an e-mail a few weeks ago regarding his plans to
partner with a professional fireworks company. He might be in to seek approval for the
plans.

Community Center — This seemed to be a top priority goal in your discussion, and I've
prepared a separate memo for you about an RFP and land acquisition.

Marlboro Cemetery Mowing — Mr. Conary has sent a proposal for mowing the
cemetery. I've proposed to him that it would be once a month starting in Mid May
(before Memorial Day).

Street Sweeping — | have called TGP and asked for a price on that for this year. He
said he would e-mail it. I'll nudge him prior to the meeting.
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Utility Pole Flags — I've not yet ordered the flags. We're going to need about 20-flags
and 18 poles this year to fully display those which we’ve been authorized. The Cole
Museum has an offer to provide some of the flags. That letter is in your packet. | think
this is going to take a bit of work this year to replace broken holders on some of the
utility poles (those take some time to screw in!). The question is whether you wish to
seek the Cole Museum offer.

Special Town Meeting — The School Department has agreed to a meeting date of May
20, 2025 (Tuesday night). | will try to get a draft warrant for you by your meeting night.

The Budget Committee will discuss the school budget. I've done up budget pages for
your packet which shows the overall budget and it's not pretty from any standpoint. The
town, county and school all have sizable increases.

The Planning Board meets on the 7. Their present proposals for amendments are in
your packet (again) and will be incorporated into the draft town meeting warrant.

Notice of Claim — I've sent the notice we received to our insurance carrier. | got a
phone call from them this afternoon saying that they probably won’t cover it because
defamation is excluded from coverage. I've looked at the exclusions in our coverage
and do not find that exclusion. They will send a letter.

The Board of Appeals member named in the notice is aware of the claim and | met with
him and updated him on the process. MMA did view the video and asked for some
material in connection with the matter.

Meeting Minutes — As you know the town meeting approved the administration budget
that included funding for a recording secretary. At the Maine Town, City & County
Management Interchange | attended last week, there was a great presentation on Al
(Artificial Intelligence). The Town of Camden has used it to generate meeting minutes
with some pretty good success. That may be a solution the Board wants to consider.
I've put the powerpoint of that in your packets. It comes with cautions, and we should
probably refer this to the Technology Committee as a policy on using Al is suggested.

Staff Review Session — Annually, the Select Board meets with the paid staff individually
to discuss job performance and updating expiring contracts. Generally, you start
meetings at 6:30 on those nights in executive session to do so. My suggestion is that
you start with your April 20" meeting and do one or two per meeting until everyone has
been reviewed. The positions include the Clerk/Tax Collector, Assistant Clerk/Tax
Collector (new), Administrative Assistant, Code Enforcement Officer, Transfer Station
Manager and Facilities Maintenance Director. If there are others you wish to meet with
(other paid staff includes Fire Chief, Harbor Master, Health Officer, CTV Ops Manager),
you certainly can.

Appointments that expire June 30, 2025 — I'll have a separate memo with that list.
The general practice has been to contact each person to see if they wish to continue
with that appointment.
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Upcoming Meetings — The League of Towns will meet on Wednesday the 16" at the
Neighborhood House in Northeast Harbor to continue the discussion from last fall on
Housing and other matters. | would encourage as many as who might be available to
attend. There are some interesting stats on housing that will be presented. And there’s
food!

As mentioned at the last meeting, the goal is to meet once a month in July and August.
It would be great if you could set those dates soon, even though it seems far away.

That’s the agenda. If you have something that creeps up, we can create an addendum.
See you on the 3%.

Stu



