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Report for Meeting of May 1, 2025

Perhaps we’ll soon have more than one sunny, warm day in a row. As | start this report
on Tuesday, April 22", our lone really nice day was Saturday the 19"". The next day
there was a red flag warning posted by the National Weather Service / Maine Forest
Service. The fire department responded quickly to three calls that afternoon. Thankfully,
none saw any flame spread — it was all trees or power lines down.

Baseball season has started. This being school vacation week, the games are fairly
early in the day. | will leave early on Wednesday the 23™ and Friday the 25" for games
in Orono and Bucksport. Games usually start anywhere from 3:30 to 4:30 PM on
weekdays, so the early departures are not as severe.

Your meeting starts at 6PM with executive session employee reviews with the Code
Enforcement Officer, Town Clerk/Tax Collector and Transfer Station Manager. The
regular meeting will start at 7PM. Evaluation forms, current contracts and job
descriptions are in your packets.

Minutes - April 17, 2025 - Thanks for all the corrections to the previous meeting. If you
can write edits, that is the most helpful.

Expenditure Warrant 25 — So far, the warrant isn’t very big, but that will change.
Payroll is next Monday, and the school warrants will come in probably next Wednesday.
We will likely have to transfer investment funds into the checking account to cover the
expenses. The warrant is posted and periodically updated on the website.

Cash & Budget Reports — I'm glad Nathan pointed out the discrepancy in the ARPA
fund amount last meeting. It turns out the GL cells that all the asset funds were pointing
to were the previous fiscal year amounts. | didn’t look closely, apparently, all year — they
never changed! They are now pointing to the correct year.

Parks Commission Projects — The Parks Commission wants to get going on projects
that were approved for the 25/26 Fiscal Year. The first thing we really will need to do is
to define the projects in order to get estimates. I'll work with the chair on drafting those

up.

Spring/Summer Road Projects — The project list is posted on the website and has
been mailed to the contractors who’ve done work for us in the past few years. I'll place a
copy of the ad in your packet.

Paving RFP — A draft of the RFP for paving is in your packet as well. Once you
approve, this will be sent to known paving companies and posted on the website.

Boards & Committee Appointments — There is an updated list of folks who have
gotten back to me regarding reappointment to the committees/boards on which they
serve. We will have an unusual number of positions that need filling.
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Lamoine Quarterly Printer — The only newspaper printing press in Eastern Maine is
going silent in June — the Ellsworth American which prints the Lamoine Quarterly. They
have printed the Quarterly since 1995 when we first started it. They are moving all their
printing operations to South Portland, and I'm not sure what that might mean for our little
paper. | will try to find out.

Notice of Claim Update — Town Attorney Dan Pileggi has agreed to represent those
named in the claim and a letter to the claimant is in your packet.

EPEC Tour — Unless | hear otherwise, I'll schedule your tour for May 8, 2025 at 1PM at
the plant in Orrington. | have a baseball game to ump in Dedham that afternoon and
should be there by 2:45 PM, so | should be able to accompany the board!

Energy Efficiency Planning Grant — As Larissa has reported in past meetings, the
town has received a grant to have a consulting firm look over the town hall and the
school for ways to save energy. The first part of that project was to have us provide
electric bills for the past two years and a drawing of the layout of the buildings. That has
been done. The next step, | believe, will be to have someone visit the buildings and
conduct a test where air is blown into the entrance door.

Maine Cyber Reach Project — There is a zoom meeting set for May 8™ on the next step
in the project which is a simulated phishing attack on the town office. It’s going to be a
busy day on the 8.

That’s what we have for now on the agenda. See you on May Day!

Stu
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