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Report for Meeting of May 15, 2025 
 
Happy nearly mid-May where the sun shines, the warm weather encourages flowers 
(and mosquitoes), and life is nearly perfect…..except that it seems to rain every 
weekend, and this week, every day!   It’s been hard to plan some of the work I intend to 
get done outside (putting up flags, installing street signs, picking up litter).  Though 
baseball umpiring has been busy, it’s been damp and cold! 
 
I’m writing this on May 7th.  Yesterday was “fix it” day here at the office.  We repaired the 
doorbell, the security system, one of the new computers (software issues), the credit 
card system, the flags on the Veterans’ Memorial and probably more stuff.  At the 
moment, everything seems to be working!  The flower beds beside the memorial have 
been prepared by Josh Conary.  The girl scouts have flags to place in the cemeteries on 
veterans’ graves.  I’ll coordinate with Lori Jordan on which cemeteries they’re doing and 
grab the rest of the graves some sunny (if we get one) day.   
 
Your meeting begins at 6PM with employee reviews (Facilities Maintenance, Fire Chief), 
and a review of application(s)? for Harbor Master.  I’ll have more information at your 
meeting on a couple of things. 
 
The regular meeting starts at 7PM. 
 
Minutes – May 1, 2025 – Please do your usual great job and send me corrections/edits 
by e-mail if possible.  
 
Expenditure Warrant 26 – The warrant will be posted online and periodically updated.  
I’m in hopes the school warrants are a lot less than the last meeting.  Payroll is on the 
14th , so that will be on the warrant after the 12th.  The full warrant will be printed for your 
meeting. 
 
Cash & Budget Reports – These are also posted on the website and will be updated 
periodically.   The printed version will be ready for your meeting. I’m pleased to report 
that we have already exceeded the excise tax budget for the fiscal year that ends next 
month, and interest income is well over the budget too! 
 
Appointments/Resignations – I’ll have appointment papers for those who’ve 
expressed a desire for reappointment to boards and committees.  One more appointee 
(Richard McMullen) has decided not to be reappointed to the Planning Board.   
 
Georgia Munsell has said she intends to step down as the coordinator for the Adopt a 
Highway program.  I’ll do up a nice letter from the board to her.  I believe the 
Conservation Commission will search for a new coordinator.  
 
As discussed with the various employees you’ve met with the last two meetings, new 
contracts will be ready for signature.  I’m working on those today as well.  They’ll be in 
your packet. 
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Spring Road Work – The proposed list of awarding the work is in your packet with my 
recommendations. 
 
Notice of Claim Update – The town attorney has received a response on this matter 
and it’s in your packet. 
 
Memorial Day – I’m not sure where things stand for the ceremony at the Vet’s Memorial.  
Perhaps Jo can update things.  
 
Next Meetings – Remember the town meeting on the 20th. This is basically the school 
budget, so the school committee and superintendent will be up front with the clerk.  It 
starts at 6:30 PM at the school gym. 
 
You’ll be asked to individually sign warrant 27 on the 29th (so we can pay the school 
bills!).  The June 5th meeting will also start at 6PM to decide on Hodgkins Scholarships. 
The final meeting of the fiscal year will be on June 19th at 7PM.  
 
Generally, you meet just once a month in July and August.  I’m thinking the 17th would 
be a good date for July and the 14th for August, but it’s your call.  You’ll have a warrant 
to sign on July 3rd and the 31st, plus a warrant on August 28th if that’s the schedule you 
choose.  
 
That’s the agenda thus far. Remember the EPEC visit tomorrow.  We leave at noon from 
the town hall. 
 
 
stu 
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