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Report for Meeting of June 5, 2025

Have we really turned the corner for spring weather? Based on the past three days, |
vote yes! Monday’s Memorial Day Ceremony was absolutely perfect at the town hall.
The volunteer gardeners and Girl Scouts had the memorial looking beautiful, the
gardens were mulched and planted (thanks Larissa & crew!), and the flowering crabs
and natural apple trees are in full bloom. Thanks to Gary McFarland for pulling together
the ceremony and we had a great speaker (Tom Brennan), and another Vietnam Vet
(Don Dyer) placed the wreath on the memorial.

My baseball season is winding down. I'm starting this report on Wednesday the 28" and
have just three regular season assignments left, then playoffs. | appreciate the flexibility
available to officiate the games.

| will be out of the office on Tuesday, June 3, 2025, teaching the tax lien class in
Augusta.

Hopefully a packet will be ready for you to pick up when you sign warrant 27 on May
291,

A reminder your meeting starts with an hour long executive session at 6PM to process
Hodgkins Scholarship applications and discuss a personnel matter. The regular meeting
will start at 7PM.

Hodgkins Scholarship — You have 5 applicants as of May 28™". The Maine Community
Foundation says $24,600 is available. The deadline for applications is June 1.

Minutes, May 15, 2025 — Please do your usual excellent job of reviewing and sending
written corrections on the minutes of the previous meeting.

Expenditure Warrant 27 — The warrant will be available for signature on Thursday, May
29, 2025. | will e-mail you when that's ready. Most of it is school expenses, and | have
moved $275,000 from investments to the checking account to cover the checks.

Expenditure Warrant 28 — This should be fairly small, as there will not be a school
warrant or payroll for the 1-week period.

Cash & Budget Reports — With about a month left the town budget is doing quite well.
Revenues from excise tax and investment interest have thrived! I'm also quite pleased
to report for the first time ever the amounts encumbered last summer have been fully
spent on the projects that were encumbered!

30 Day Notices — We're getting ready to send out notices for folks who've not paid their
property taxes for fiscal year 2024/25 yet. It's a long list with a balance of around
$196,000 or so (it changes by the hour). Those might go out on the 30™.
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Appointments — I've heard from some more folks. Gregg Teheneppe is willing to serve
again on the technology committee. Mike Jordan as an alternate on the Conservation
Commission. Prior to advertising Kathryn Arbach offered to serve as the alternate on
the Parks Commission. She’s a first-time volunteer and her bio is in your packet. I've
also heard from one other person who is willing to serve either on the budget or tech
committees (I've suggested both to him). And Bob Christie is willing to move up to a full
Planning Board member from his alternate spot. He’s the longer tenured alternate. That
would leave an alternate position open.

Thank you for your work on the ad for volunteers. It's drawn at least one person
interested.

Employee Contract — The proposed contract for our Facilities Maintenance Director will
be in your packet. It's the last one for the season.

Landfill Water Monitoring — The Maine DEP is working through water monitoring
issues and changes, and | had been trying to contact them for many months. | finally
spoke with the fellow whom we’ve been working with for years. I've put an e-mail to him
in your packet. We may be able to stop testing the wells around the landfill and get
some clearer direction on residential testing.

High School Honor Grads — Calls are in to the local high schools for their honor grads
for 2025. I'll have certificates ready for you to sign.

Maine Cyber Reach Update — We'll be getting some training on avoiding computer
viruses, ransomware and other bad things over the next year. I've put their latest in the
packet.

Board Minutes — There was a request to follow up on this matter just prior to the last
meeting. It's on this meeting’s agenda instead.

Paving Bids — The bids for paving Walker, Birchlawn & South Birchlawn are due to be
opened at this meeting. We have not received any yet, but | expect at least one,
possibly more.

Crack Seal Update — Newman Ground started crack sealing on Memorial Day. They
ran out of the sealant and will be ordering more to get to the $15,000 worth of sealing
they agreed to on Shore Road. They’ve done a nice job so far. The whole road will not
be able to be completed at that price, though.

Mowing — George Crawford says he can’t mow the landfill anymore but is willing to do
the roadsides. | believe Kelley & Sons has a machine capable of doing the landfill cap. |
will ask. I've also asked George for an estimate for the roadsides.

Marlboro Beach Road Culvert — As mentioned (I've again put the memo in your
packet), the culvert we got cleaned out a few weeks ago is quite rotted and should be
replaced. | can ask one of our contractors to do that if you desire.
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Air Conditioning units — Town Hall — A long time ago we installed A/C units in the
clerk’s office and the TV Room. The heat pumps have replaced those, but we never
took out the A/C units. I've asked Firefighter Ryan Stilwell for an estimate to do so and
fill in the holes. It's in your packet.

Maine CAN - Information from their web page is in your packet. You asked for this to
be on the agenda at the last meeting.

Bolt at Bloomfield Park — We had a complaint about a large bolt sticking out of the
beach area at the park. | theorize someone placed it there decades ago to attach a
chain to a picnic table. | tried winching it out with a firetruck and managed only to move
the truck, so it’s likely in a large chunk of concrete under the dirt. Dick Fennelly
happened to come to the office that day and offered to cut it off with a torch. I've not
checked to see if he succeeded.

That's what I've got for the agenda. Your next meeting will start with a tour of the fire
station at 6PM and the regular meeting will follow at the town hall at 7PM. You will also
need to set the dates for July and August.

See you on the 5.

Stu



