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Report for Meeting of June 19, 2025

Can it be? This will be your final regular meeting of the fiscal year! That must mean
summer is close. Baseball season ends Thursday the 12™ for me with one final playoff
game. I've been filling in on the radio this week as well, so | am very much looking
forward to Father's Day Weekend as Bonnie & | will head to Boston for a Red
Sox/Yankees game with our daughter and son in law (who, gasp, are Yankees fans!).

As I've mentioned in recent weeks, | am moderating a bunch of town meetings starting
on Wednesday the 11" in Gouldsboro. That'll be followed by Saturday in Stockton
Springs, Monday the 16" in Sorrento, Tuesday the 17" in Milford, and Monday the 23
in Sullivan. Perhaps I'll even do some work for the town of Lamoine!

Remember, your meeting starts at 6PM at the fire station with a tour of the building and
seeing the new fire truck. Let’s plan to wrap that up by 6:45 so you can get to the town
hall for the regular meeting. Amy won’t be able to join us at the fire station due to a
previous commitment. The 19" is also a state and federal holiday, so the office here will
not be open. | plan to come in to set up the materials for the Select Board meeting and
take most of the holiday as well.

Minutes — June 5, 2025 — Please submit corrections by e-mail if possible prior to the
meeting. | can generally get corrections made pretty quickly to the on-line version.

Expenditure Warrant 29 — The warrant is posted on the website and will be periodically
updated then printed for meeting night. | suspect there will be school warrants on here
which will increase the amount substantially. | don’t know what the school warrant will
be, but we may have to move some more from the investment funds into the checking
account to cover it.

Cash & Budget Reports — This will also be periodically updated on the website and
printed for meeting night. We’re looking pretty good to end the fiscal year with a good
chunk of money in the bank, expenses under budget and revenues over budget. I’'m not
sure how the school budget will make out.

Community Center Concept Plan — The RFP sent out a few weeks ago has generated
a couple of inquiries from local companies. | am hoping they respond with proposals.

Harbor Master Candidate — This item may wish to be in executive session. A person
has responded to an inquiry from me in regard to the position. He plans to attend the
meeting.

Appointments — Two people have indicated they're interested in the Planning Board
Alternate position thus far. There have been no other takers for the other open board
positions. | have printed the list of open positions for your packet.
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Parks — The Parks Commission meets the night before your meeting. They have a fair
amount on their plate, though the agenda has not yet been finalized as of this writing (on
the 11™). I will let them know about the complaints about Bloomfield Park from last
week, and | have yet to contact the Sheriff's Department for any advice on that. | will do
SO soon.

There is an RFP for projects on Bloomfield Park Road and Lamoine Beach Parking area
that will be on their agenda. If they give the OK, | would recommend that we proceed
with that work.

Honor Grad — We were finally able to reach the right person at Ellsworth High. Ella
Montgomery is our only honor grad this year, and a certificate will be ready to sign.

Notice of Claim Update/Response — The Town Attorney has crafted a response that
may be a friendly solution to the matter. It’s in your packet, and if you wish to give the
go ahead, he will take care of the communication.

Town Meeting Minutes — The page from the town meeting manual from MMA is in your
packet in regard to minutes.

Vacation Rentals — Amy has requested this be on the agenda.

Lamoine Quarterly — | will be working on the July 2025 Lamoine Quarterly. | spoke with
the folks who print the Ellsworth American and they’ll be glad to continue printing it for us
and shipping it either to the town hall or the American office, and no price increase. Any
articles you wish to write are greatly appreciated!

Upcoming Meetings — You set the meeting dates through September at the last
meeting. | have also listed some warrant signing dates in July and August so that we
can pay the bills on time too!

That’s it for the agenda. We’ll see you on Juneteenth!

stu
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