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Report for Meeting of July 10, 2025

Wow, it sure has been busy here in the office as the fiscal year has changed. Vehicle
registrations were through the roof in June, we just filed tax liens today, and there are
projects galore going on. Throw in a holiday this week, and there are just not enough
hours to get it all done immediately. We’ll do the best we can and catch up eventually.

I’'m writing this report on July 2" and 3" in hopes the packet will be ready when you
come in to sign warrants 30 and 1. My daughter, son-in-law and grandson are headed
up for the holiday weekend. The phone here has been ringing steadily wondering if the
transfer station is open on July 4™ (it is). It's posted on the website and Facebook page.

You have an extremely aggressive agenda, so I'll get right to it.

Minutes — June 19, 2025 — Please look them over for errors. If you can e-mail
corrections that is most helpful.

Expenditure Warrant 30 — These are bills that were due and payable prior to June 30,
2025 and are scheduled to be paid. The largest is the loan payment for the purchase of
Map 3 Lot 2. The warrant is posted on the website and will be finalized on July 3™
before you sign it.

Expenditure Warrant 1 — Generally we take care of all the one-time payments to
agencies on this warrant. The school warrants are on here as well and make up the bulk
of the payment. | have placed the order for tax bill envelopes and filed the liens on this
warrant as well. You'll sign this on July 3™ as well.

Expenditure Warrant 2 — You'll have a warrant to sign on meeting night. It will be
posted on the website as it's developed and printed for your meeting.

Cash & Budget Reports — The report for the fiscal year just ended will be printed for the
packet and again on meeting night as bills will trickle in for a few weeks. ['ve started
formatting the FY 26 reports, and if anything slows down, might even have a report for
meeting night.

Excise Tax Collection Report — All | can say is WOW! We budget $410,000 for the
year and went well over a half million dollars in excise tax. The printed report is in your
packets.

Tax Liens Filed — We filed 63 liens on July 2. Between the time | drove to the
Registry of Deeds and got back to the office (roughly an hour), two people came in and
paid their liens in full. In your packet is a listing of those who had liens filed on their
property.

Checking Account Reconciliation — This was e-mailed to you July 1%t and a printed
copy is in your packet.
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RFP — Community Center Concept Plan — The three submissions are copied and in
your packet (to some extent). All three bidders have an impressive resume. I've
summarized their bids in a separate memo.

RFP — Parks Projects — The projects at Bloomfield Park and Lamoine Beach are due
on meeting night. It's been posted for many days and mailed to our in-town contractors.

Resignations — Bob Ehlers has resigned from the Parks Commission and Steve Gabel-
Richards is stepping down from the Planning Board. Brett Jones, the longer serving
alternate on the Planning Board, has offered to step up to a full board membership. You
still have four people who offered to serve as alternates from the past meeting, though
Stacey Curtis has said he would be willing to serve as an Appeals Board alternate, and
Ann Dederer has agreed to serve as the Budget Committee alternate.

| will attempt to get up thank you letters to those whose terms have ended as of June
30" and opted to no longer serve as well as to Bob and Steve who are stepping down as
noted above.

Appointments — As noted above, Ann Dederer has offered to serve as the Budget
Committee Alternate, and Kelli Wentzell (she’s relatively new to town) has offered to
serve as the full Budget Committee member. Stacey Curtis is listed for the Board of
Appeals, Brett Jones is listed for the full Planning Board slot, and the Planning Board
alternate slot is empty.

Contract — Transfer Station Manager — Adam has signed a contract as discussed last
meeting with him. It’s ready for your signature. | have instructed Adam to put “time and
a half” on for the 4™ of July. | trust there is no objection to that.

Housing Issues — The Governor has signed a new housing bill that MMA says is costly
and removes home rule. I've placed their memo in your packet. Amy asked that Short

Term Rentals be placed on the last agenda, but the meeting ran long, and | wasn’t sure
where the discussion was leading, so it’'s on this agenda as well.

Land Donation Update — The deed for the land behind the town hall that Harold
MacQuinn, Inc. donated has been signed! We own it.

Paving — B&B paving initially planned to pave this week, but the weather was predicted
to be funky yesterday and with the holiday approaching, they’re planning to pave next
week. Jay Fowler has completed the work on Birchlawn and Walker Roads ahead of the
paving — he’s done a wonderful job of adapting to what really needed to be done.

Sweeping — Tim Richardson (TGP Enterprises) has offered to do the sweeping again
next year for $4,095 (a 5% increase). We have $4,000 budgeted. | would recommend
accepting the offer.

Vacation Request — | would like to take the following vacation days:
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July 24 through August 1 (2025)
November 8 through November 14 (2025)

That’s the report for now. We will see you at the normal (7pm) time on Thursday the
10". Enjoy your Independence Day weekend!

Stu



