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Report for Meeting of August 21, 2025

Wow has this summer flown by, and boy has it been busy here in this office. | am so
glad you hired an assistant tax collector / clerk. As | write, it's Monday the 11" of
August, and our tax collector is out for one more day, and Jenn Ashmore has come in to
cover the lunch for me. | apologize for having to close last Friday. We did not know
ahead of time the unavailability of staff due to a sudden illness. | came in early in the
morning and did what needed to be done for the day and monitored the phone
messages and e-mails from home for much of the day. There didn’t seem to be
anything urgent and took care of all the messages Saturday and today.

| will be attending the Maine Town, City & County Management Institute at Sunday River
starting Tuesday afternoon the 12" through Friday the 15". | will have a laptop with me
and will monitor things going on here.

Property taxes have started rolling in nicely, and that’s keeping the staff busy with walk
in and mail. New license plates are also keeping us busy, and it’s literally taken me 3-
hours just to write these two paragraphs due to resident services needs.

You have a very busy agenda, since it will have been about 6-weeks between meetings.
Nothing devastating has come up — had it, you could have a special meeting.

Minutes — July 10, 2025 — Please review the minutes and submit corrections by e-mail
if possible. It's been a while!

Warrants 3 & 4 — You will (Hopefully) have signed these in order to pay the town bills.
Please let me know if there are any questions. Warrant 4 was relatively small as the
school did not have a warrant that it sent to us. | anticipate one will arrive this week and
will do my best to transfer funds to them if we receive it in a timely manner

Warrant 5 — This will be posted on the website once it is generated and updated
periodically. Your half year checks will be included in the payroll for this warrant. There
will also be a cash transfer to investments. Any transfers approved by town meeting into
the various funds will also be on the warrant.

Cash & Budget Reports — These will be updated periodically on the website and
printed for meeting night.

Checking Account Reconciliation - The July 2025 checking account reconciliation
was sent by e-mail to you. There were no issues in balancing the account.

Encumbrance Order — This will be generated prior to the meeting. For the uninitiated,
this creates an obligation for funds approved in FY 2024/25 on projects that were not
completed in that fiscal year. Most of them will be road projects, but the back door at the
town office will also be on here. The purpose is to correctly identify the expense in the
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fiscal year in which the obligation to do the project was approved an funded and remove
that expense from the current fiscal year as it was not budgeted for the 25/26 year.

Uncollectible Personal Property Tax — We cannot place a lien on personal property
and the account that the tax collector is asking to write off as uncollectible probably
should not have been assessed as the taxpayer moved to another state prior to April 1,
2024. The amount in question is $326.80. This will allow the tax collector to make
settlement with the town once the other unpaid personal property tax is collected.

Solar Energy Billing — Blue Haven Solar had asked for information from our Versant
bills after | questioned their billing to the town which was way higher than the amount of
power the town actually used. | have sent that to them, but have had no response. You
were copied on the e-mail that | sent to them last week saying we would not be paying
them until we get some sort of explanation for the ridiculous amount they’re charging. |
will keep you updated on any communication that is sent. If | don’t hear from them by e-
mail, | will make a phone call to them next week.

RFP — Community Center Concept Plans — The bidders have sent a breakdown on
their costs as requested at the previous meeting. It’'s in your packet.

Request to Amend Harbor Ordinance — There is a request to add required mooring
inspections into the Harbor Ordinance by one of the permit holders. Our Harbor Master
has endorsed this idea. Any amendment to the ordinance would require town meeting
approval.

CTV Franchise Agreement — Charter/Spectrum has come up with a cost to transform
the current CTV channel to an HD channel and suggested that we revise/renew the
current contract so that the cost is absorbed in cable bills. | am expecting some material
from them for meeting night. We actually have 7 or 8 years left on the current contract.

FOAA Request — We have received a request for documents from Terry Towne and |
have sent him a notification that we received it and he has revised the request to
communications between the town and three state bureaus. | have done an initial
search for documents to and from those bureaus and suggested he might with to further
refine his request. We await word on that before we invest a lot of time at the requester’s
eventual expense for photocopying.

Report regarding June 16, 2025 Complaint — A response from the board to that
complaint about Map 14 Lot 39 has been drafted. That draft is in your packet, and you
are free to suggest edits to it. It has taken a lot of time and energy to respond to the
various allegations within the complaint.

Resignations — We've received letters of resignation from Jake Leyendecker from the
Recreation Committee and Chris Tadema-Wielandt from the Planning Board.

Appointments — David Henry has agreed to serve the Board of Appeals as an alternate
member (he had offered his services as an alternate on the Planning Board prior to Val
Sprague’s appointment to that post). Maura Condon has offered to serve on the
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Recreation Committee, replacing Jake Leyendecker. Kathryn Arbach has offered to
serve the full Parks Commissioner post vacated by Bob Ehlers. | have asked Val
Sprague as the now senior alternate on the Planning Board if she would like to move up
to the full Planning Board slot that Chris Tadema-Wielandt has vacate, and she has
agreed to do so. Oliver Curry has agreed to serve as Deputy Harbor Master and
Howard Corbett has asked that we appoint him. | think the Aging Committee wants to
appoint more members. Jo can fill you in on that.

Road Commissioner — We've had a request from a Shore Road resident to cut back
trees that have started to encroach onto the road near the corner with Deer Run. While
not urgent, it really should be done. I'm happy to ask Greg Gleason if he could give up a
price on that, or you might have another in mind for it.

The fire department apron was not on the paving list for this summer. The bollards
beside the apparatus bay doors also need to be replaced. | have asked Randy Kelley to
come up with a price. As part of the project, we need to dig up the shut off for the water
company and extend that up to meet the new surface. We have about $80,000 left in
the paving budget after doing Walker and Birchlawn this summer. | expect once the
shoulders are filled in, we should have $60,000 left to do this project which should be
more than enough.

The traffic light at the cheese house has generated a few complaints recently. | reset it
last week and let MDOT know.

The railing at the end of the ramp at the town hall was damaged when a school bus
backed into it. | might know the driver. The Ellsworth School Department has sent the
repair estimate to their insurance company. | await word on going ahead with repairs.

Fire Department — We might have a buyer for the former Engine 401. The chief has
been in discussions with the Limestone Fire Department which would pay $20,000 up
front and another $20,000 by the end of the year. We have had authorization to sell the
truck for several years, and that’s a fair price. We’'ll keep you informed — the funds
would go into the fire truck reserve.

The chief would like to lay out the process for planning and funding an addition to the
station. He might be able to attend this meeting.

Fluorescent Light Collection — The ability to ship (for free) fluorescent light bulbs to a
recycling company in Massachusetts has ended. We got 13 boxes shipped just before
the deadline of July 315t as FedEx is now refusing to haul universal waste. I've asked
Adam to stop collecting bulbs until such time as the State of Maine makes some
arrangements to be able to send them away.

MMA Executive Board Ballot — A copy is in your packet. Those “running’ are all
unopposed.

Marlboro Cemetery Association Update — An e-mail from Melody Havey is in your
packet. No action is needed.
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Conservation Commission — | suspect the Conservation Commission will have a
recommendation to support an application from Mariaville as discussed at your last
meeting.

That’s what we have for an agenda thus far. If more comes in next week, it can be
added to an addendum.

Stu
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