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Report for Meeting of September 4, 2025

It's the last hectic week in the town office as property taxes are due on Sunday.
Actually, it hasn’t been all that bad, though we’ve had several people question why the
tax rate went up sharply. Most have understood that costs. Some of the comments
were a little biting, but for the most part people were kind.

Monday the 1%tis a holiday, so the office will be closed. Jennifer K is on vacation
starting on Friday the 29". Jennifer A will be filling in a few hours a day while she is
gone. | will have to leave a couple hours early on the 5™, and Jennifer K will cover that
time.

School has started again as of today. Betty Eaton tells me the pre-K — 8 population is
around 140 students. All seemed quiet when | dropped by today. They had an open
house last night and there were a LOT of cars there. The speed sign has been set up in
front of the school. It's also the start of volleyball officiating season for me. If I'm not
here in the afternoon, that’s what I'm likely doing at some school somewhere. I've been
to MDI and Brewer (twice) this week.

The Mayors’ Monarch Garden project has been productive. | grabbed some shots of a
monarch last evening (the 26") and Jenn K. says the garden had several of them earlier
in the day.

As | finalize this report on Thursday the 28", it's been a rather hectic morning. We had
three fire calls between 6:20 and 9:20 AM and the counter has been extremely busy with
tax payments coming in.

Your meeting agenda is not too bad (compared to the previous meeting when the
agenda font was a size smaller so it would all fit on one page).

Minutes — Auqust 21, 2025 — Please look over the minutes. It was a busy meeting. E-
mailed corrections are most appreciated.

Expenditure Warrant 6 — The bottom-line figure will be fairly large again as we’ll
transfer more money into the investment account and pay the county tax bill. There will
also be a set of school warrants that should come in for next week. The warrant will be
updated periodically on the website. So far, nothing huge other than the county tax.

Cash & Budget Reports — This will also be updated on the website. So far cash flow is
pretty darn good!

Checking Account Reconciliation — | expect the bank statement will be here by
Tuesday, and we should be able to reconcile it that day. | will e-mail it to you when that
happens.
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Encumbrance Order — There are some repairs to the Salt/Sand Shed that | did not
place on the encumbrance that you signed at the last meeting. Between McMullen
Landscape and PDQ Door it should cost about $3,000 (I hope) to repair the door and
some damaged trusses. | will also place traffic light maintenance on the encumber list,
as we were informed of some issues with failing cables before the end of the fiscal year
(See Rte. 3/204 Traffic light matter)

Community Center Project — | apologize for short notice on meeting with the architect
after awarding the project. Kathleen & | met with them this morning and | was impressed
that they outlined what the process is that they will follow, and the output will be what
I've envisioned in that we’ll have a couple of options to consider. They will be e-mailing
an agreement for the Board to sign to get this rolling.

We talked about what we have in mind for possibilities on this site. Mr. Sealander’s goal
is to have a single point of contact to help guide their efforts, which is understandable.
As we’ve seen with the committee that was appointed, having multiple points of input
didn’t accomplish much of anything. Kathleen and | discussed some distinct aspects of
the needs. We both think that a separate building with meeting space, office space and
storage might work better than an addition to the current town hall which would remain
standing. An addition to the existing building would likely look awful, depending on what
comes up. There are road access issues and wetland issues that the architect will lay
out. It'll be interesting to be a part of this project. There is an e-mail from Mr. Sealander
that came in Thursday morning and apparently some member of the Planning Board is
espousing something different than the Facilities & Infrastructure Committee has
reported.

Solar Energy — Nate had asked to have the numbers for this meeting. There is a
spreadsheet in your packet which shows the KwH used by each facility getting credit,
and the total charge by Blue Haven. The sheet divides those accounts getting credit into
the total KwH and then applies that to the Blue Haven charge to show what we’re paying
compared to the credit from Versant.

I’'m pleased to report that Blue Haven has taken the steps to add the town hall heat
pump account to those accounts getting solar credits, which will help soften the blow a
bit.

Response to Complaint — Your homework from last meeting was to review the draft of
the response to the complainants regarding enforcement of alleged issues on Map 14
Lot 39. Bring your ideas for wording your response with you. There is another
communication from the complainants that came in the day after your meeting. Perhaps
a final draft can be developed for your September 18" meeting.

CTV Franchise Agreement — We may have something from Charter to revise the
agreement currently in effect. It would raise the franchise fee by a bit each month to pay
for installation of the HD equipment on which we would broadcast the town hall channel.

Mill Road Tree — Got a message 1t thing Monday morning about a branch that had
come down on Mill Road and was in the road. | responded nearly immediately and

2



Lamoine Administrative Assistant’s Report
For Meeting of September 4, 2025

moved the branch to the side of the road and swept the twigs up . The tree that it came
from was a poplar and a bigger branch was dangling tediously on another tree branch. |
called Harald Huebner and left a message and met him Tuesday morning 15t thing and
the poplar was taken down (it was quite rotten he said). I'm sure we’ll get an appropriate
bill.

Route 3/204 Traffic Light — The trouble with the traffic light was real — several cables
have started to fail, and they’re ridiculously expensive. Frazier Traffic has sent over an
estimate for the annual preventive maintenance and cable replacement. It's in your
packet and will cost about $2,300. They’ve been maintaining the lights for a few years,
and | recommend that we do the repair which will be from the 24/25 budget if you
approve the encumbrance order.

That’s the report | have. It'll be nice to get into the every two weeks meeting swing of
things again.

Stu



