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Report for Meeting of September 18, 2025

Here in the office, it’s light night and day from August. The first half tax collection kept
us hopping, and now there’s not a great volume of business. The upcoming election will
likely change that. It's nice to get a bit of a breather.

The weather continues to be incredibly nice, but dry. Thankfully, folks have been very
good at burning carefully (or not burning) and the fire department has not had to run on
any serious brush fire calls yet. We stood by this morning for a call at MDI High School
which turned out to be a fan motor in the heating system.

My volleyball season is well under way. That's why I'm often out before we close in the
afternoon.

Your agenda is relatively short this time around.

Minutes — September 4, 2025 — Please look them over and send corrections if you
could.

Expenditure Warrant 7 — This will be posted on the website and periodically updated.
So far, it's pretty small. There will be a school warrant, which should be the largest
expense.

Cash & Budget Reports - This will also be periodically updated on the website. The
2024/25 final report is also on line. I've started the process of closing out the books for
that year in preparation for the annual audit. I'll print out the report for your meeting.

General Assistance Ordinance Public Hearing — Annually you update the numbers
we use to determine eligibility for assistance. It's time to do that again. I've put the
summary of the proposed changes in your packet, and | suggest you hold the hearing at
your next meeting.

PERC / EPEC — The legal wrangling continues. The latest memo from the PERC folks
is in your packet.

Metal Trailer at Transfer Station — Adam has asked if he could locate his trailer at the
transfer station to collect scrap metal. | have some strong hesitation about this, but it's
your call. | expect Adam will be in for the meeting.

Christmas/New Year Hours — The holidays fall on a Thursday this coming December. |
don’t think there will be a need to change the hours at the transfer station, but if Adam is
here, we can discuss it.

LVFD Addition — Asst. Chief Rick Martens has sent over some paperwork on a
proposed addition to the fire station. It's in your packet. I'll ask tonight if he and Chief
Smith can attend the meeting.
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Cable TV Franchise Agreement — Spectrum may have something ready for the
meeting. An e-mail from Shelley Winchenbach is in your packet.

Walker Road Trees — I've not yet contacted anyone to bring them down — hope to get to
it before the meeting.

Lamoine Quarterly — We'll get started on this and maybe have a front-page draft ready
for the meeting.

Response for June 2025 Complaint — Nate & Amy met with the Code Enforcement
Officer this week and several pages of material are in your packet. No edits to the draft
response have yet been received. You'll have to discuss how you want to go about this.
I’'m happy to type up the response, just need to know what you wish to say.

That completes the agenda. If anything else comes in, it can be included in the
addendum. See you on Thursday the 18™.

Stu
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