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Report for Meeting of October 2, 2025

As | write on September 25™, there is actual rain in the forecast! Boy, is it needed. Our
fire department (including yours truly) spent about 6 hours with about 75-other
firefighters from all over Hancock County battling the woods fire in Hancock on Sunday.
It was like playing whack-a-mole, you'd put out one area with smoke and flames, and
three others would pop up.

Things have quieted a bit here at the office since tax season. Still plenty busy, and there
are meetings to schedule and setup galore. Still, it’s given time to get the Lamoine
Quarterly drafted. You should have the initial full draft in your packet. I'd like to get that
sent to the printer by Tuesday at the latest.

Your agenda is relatively normal this time around. Thanks for the input for completing it.

Minutes — September 18, 2025 — Please read over the minutes as usual, and if you can
e-mail edits, which is helpful.

Expenditure Warrant 8 — The warrant is posted on the website and will be updated
periodically. So far, no huge bills. There will be a payroll for the town and school
warrants added next week. There is a bill for Dave’s World on here. The heat pump in
the meeting room has failed — they’re ordering parts for the fan outside. Those are
supposedly under warrant.

Cash & Budget Reports — These are also posted online and updated periodically. The
reports will be printed for the meeting.

Quarterly Excise Report — This will be updated as of the end of September and printed
for meeting night.

Checking Account Reconciliation — | hope to get this done if the bank is ready on
October 1%, Provided there is time to do it, you should have it ahead of the meeting.

General Assistance Ordinance — The annual amendments to the ordinance maximums
will be up for your approval following the annual public hearing that is part of this
meeting. If anyone shows up to speak, it'll be the first time in years!

Planning Board Site Visit Follow Up — | spoke with the acting chair, Brett Jones, the
day after your last meeting. He said it was a mistake on the Planning Board’s part. At
the actual meeting they had discussed doing the site visit at 4PM but he had e-mailed
me 4:30 PM and that’s what was advertised.

State Valuation — Lamoine has gone over the half-billion-dollar mark for state valuation
— up sharply from the previous year. A printout of the valuation history of the town since
2003 is in your packet.
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Fire Truck Sale — The Town of Limestone will be signing a revised purchase & sale
agreement soon and sending a check. The revisions included correcting an error in the
seller (us) and buyer (them) obligations, and the 2" check will arrive in July 2026.

Brush Trimming — | am waiting to hear from Nate on the name of the company he
wanted to contact for another estimate on the mechanical brush trimming service.

Elected Officials Meeting — The League of Towns will hold another meeting on October
30, 2025 in Northeast Harbor. They’re looking for a headcount on those who might want
to attend. Housing is again the big issue.

Budget Goals — 2025/26 — It’'s getting to be time to start drafting the following year
budget. Let’s discuss what goals we might have for inclusion.

Regional Shellfishing — Kathleen requested to talk about green crab composting and
an adjustment in fees.

June 2025 Complaint — I've been mulling a significant change in the draft response
after the past two meetings with the complainants. If | get the chance to do that, it'll be
in your packets for your review and edits.

That’s the agenda for now. If you have more, please let me know and it can be either
“other business” or an addendum can be generated.

stu



