Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

ﬁ’i 3 Administrative Assistant to the Select Board

Report for Meeting of October 16, 2025

| am writing this on Wednesday, October 8™, and finally, a bit of moisture in the air.
Doesn’t look like a lot of rain today, but anything should help with the extremely dry
conditions.

Absentee ballots for November 41" became available this week. Business has been
brisk already.

Volleyball season is winding down this week. My final scheduled regular season match
is on Saturday the 18". The playoffs begin the following week, and the season ends
November 15t. Basketball starts up right after that!

A reminder, that we'll be on vacation from November 8" through the 16". The office is
closed on October 13" for the Indigenous People/Columbus Day holiday. Jennifer K-L
and Rebecca are out of the office today and tomorrow for the Maine Municipal
Association Convention & training.

Your agenda is relatively normal in length.

Minutes — October 2, 2025 — It was a relatively short meeting. Please look over the
minutes and make any written corrections please.

Expenditure Warrant 9 — This is posted to the website and updated periodically. The
final warrant will be printed on meeting day. To be included is a $20,000 addition to the
fire truck reserve fund as we received the 1%t half payment from the Town of Limestone
for the sale of the old Engine 401.

Cash & Budget Reports — The reports are also posted to the website and updated
periodically. A printed report will be generated for meeting night.

Audit Schedule - The auditors will be here for their field work on October 30", the same
day you'll sign warrant 10.

State Valuation — Our assessor is not due in the office until October 215t. | will ask if he
can meet with you at one of the November meetings.

Response to June 2025 Complaint — Thank you to those who've submitted edits to the
latest draft of the response. I'll be printing that draft update on Friday when your packets
will be ready to pick up based on what’s been submitted thus far.

Community Center Concept Design — A first draft of a building design is in house and
I've printed the small copies. Mr. Sealander listened well at the most recent meeting
with board members and has come up with a nice layout. This will be a good
discussion.
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Utility pole flags — The Cole Foundation is offering a matching grant for pole flags. We
did this last year and received 10-free flags/poles while purchasing the same amount.
I'd like to submit for 8 more (total of 16) again this year. The flags took a beating this
summer.

Trees — | have contacted the gentleman Nate suggested and await an estimate from
him.

Shoulders — Buttermilk — After a resident mentioned that the lip on one of her
entrances to the road is pretty severe, | noticed that the shoulder from the Ellsworth line
had never really been properly filled in. I've asked McMullen Landscaping to take care
of that.

Town Meeting 2026 — Time to set the annual town meeting date already! | have two
suggested dates on the agenda — either March 3 & 11 or March 10 and 18. My
preference would be the later date, mainly due to unpredictable weather.

Budget Reviews — |'ve started plugging figures into the budget and have a draft of the
administration budget done as | write. There may be more ready (depending on how
busy it is here) by meeting night.

Personnel Matter — We have one matter to briefly discuss in executive session. That
can come at the end of the meeting.

Al for now — see you on the 16"

stu



