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Report for Meeting of November 20, 2025

We had a very uneventful trip to the Caribbean last week and arrived home safely last
evening (November 16™). When we left St. Lucia it was sunny and 84-degrees. When
we landed in Boston it was mixed precipitation and temps in the mid 30s. | may be
questioning my sanity on choosing to return!

My priority today (Monday the 17") was to complete the motor vehicle report, catch up
on Treasurer stuff and get an agenda and packet ready for the meeting. There are a lot
of bills in the mail. That'll be Tuesday’s project. I'm working alone on Tuesday and
Wednesday mornings as Jennifer & Jennifer are going to motor vehicle training for both
days.

| did not see any agenda item requests in the e-mail, so there are not a lot of items for
your meeting, and the packet is pretty thin!

Minutes — November 6, 2025 — Please review them for errors and if you can e-mail
corrections ahead of time, that’s helpful. | wrote these right after the meeting, so it
should have been fairly fresh in my mind.

Expenditure Warrant 12 — There were only a few bills waiting as | prepared to leave on
the 7. This will be updated on the website periodically and printed for the meeting. |
would note the school department has about $350,000 in expenses (MDI Tuition the
biggest part), so | have asked our investment managers to move money into the
checking account.

Cash & Budget Reports — These will also be updated on the website and printed for
the meeting.

Meeting with Architect — Mike Sealander will be present Thursday to go over the latest
on the concept design on the community center.

Response from Alan Moldawer — Mr. Moldawer e-mailed a response to your response
to the complaint from him and several others in June. A copy is in your packets.

Animal Control Officer — The county has accepted the resignation of Dan McKay
effective last weekend and appointed Nicole Rediker in his place. I've updated the
website to reflect her name and number. A letter from the county is in your packets.

Harbor Master — The Maine Harbor Masters Association is requesting that our Harbor
Master be trained. He has signed up for the certification class and that will be on the
expenditure warrant.

CTV Franchise Agreement — I'll print off the updated agreement from Charter/Spectrum
for approval and signature.


mailto:town@lamoine-me.gov
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin110625.pdf
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Budget — After last meeting, the budget has been updated to reflect a factored
revaluation and the dune restoration project. An updated spreadsheet is in your packet.

That’s all | came up with for an agenda. See you Thursday night.

Stu



