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Report for Meeting of December 4, 2025

Happy Holidays! Darkness has started to get quite early, which is a bit depressing, but
that’s the way it is. Just think, the days start getting longer in less than a month.

The crew at the fire station got the building lighted up nicely last weekend. A big wreath
made by J&P Farm Stand (who also donated one to the town hall) got hung up there
today. | presume Dawn & crew will have to school decked out shortly. We’'ll start
working on the interior of the town hall for the holidays, most likely this week, but maybe
after the Planning Board meeting on the 15! to allow for more space for attendees.

Basketball pre-season (regular season for middle schools) is under way. I'll have the
pleasure of officiating Nate’s daughter the day | finish writing this in a pre-season match.
Basketball will keep me occupied most evenings through January.

You have a relatively short but very important agenda this time.

Minutes — November 20, 2025 — Please e-mail corrections if possible.

Expenditure Warrant 13 — Town payroll is on here. School warrants will be added next
week. That should be the bulk of the warrant. There are two items for Dave’s World
which did a cleaning on the heat pumps at the town hall and fire department at $600
each. This should be done every two years. The annual fire department stipends and
response pay will likely be on the next warrant. The warrant is posted and updated on
the website and will be printed for the meeting.

Cash & Budget Reports — This will be periodically updated on the website and printed
for your meeting. We’re about where we should be last time | looked closely.

Checking Account Reconciliation — When the bank statement comes in, I'll reconcile
the checking account and e-mail the results as usual.

Harbor Master — | am glad you brought up the dues for the state Harbor Masters’
Association. An e-mail exchange is in your packet between me and the association. |
must say | am shocked at the cost to “rejoin”. They’d not sent an invoice that | ever saw
since 2015. Their mailings were put in the Harbor Master’s mailbox and the previous
person in the position had not given them to me to keep the dues current.

Oliver Curry has signed up for Harbor Master School as well. We do have the funds to
pay the back dues, but this is pricey!

Executive Session / Code Enforcement Officer — | have asked Rebecca to meet with
you as she has submitted her resignation. Her contract requires 3 weeks notice, so
we’ve got her through mid-December. The Executive Session will be a chance to do an
exit interview. In open session, the acceptance of the resignation would be in order,
then you will have to decide how to proceed with finding a replacement, both on an
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interim basis and a regular basis. | have e-mailed the town manager in SW Harbor who
also has just lost their CEO and called us for advice on where to find someone. Perhaps
the two of us can work together to find someone.

Budget Workshop — The Budget Committee held its first meeting last night (11/24).
Changes that you talked about in your budget sessions were made to the presentation to
them. The latest budget proposals will be printed out before your meeting. We await
social service requests and the Recreation Committee Budgets.

That’s about all that | know of that needs to be addressed at this meeting.

Nomination papers for the annual town meeting become available on December 1%,
Gordon Donaldson has informed me he will be retiring as a school committee member,
so he will not be on the ballot. The other incumbents are Nate as Select Board member
and Matt Montgomery on the school committee.

| hope you have a great Thanksgiving, and we’'ll see you on the 41",

Stu



