ﬁ’i 3 Administrative Assistant to the Select Board

Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

Report for Meeting of December 18, 2025

Happy December, and goodness, has it been cold! We've found the heat pumps are not
terribly effective when the temperature gets below 15-degrees outside, so we’ve burned
more propane than usual. The step heaters have been activated several times, as the
afternoon sun causes dripping from the overhang, and that freezes on the entrance
steps. School was delayed for a couple hours today, so it’s been a quiet morning
working alone.

I’'m writing this on Wednesday the 10", and it seems like work is piling up in the office.
The budget consumed the day yesterday. Placing an ad for a Code Enforcement Officer
has also been a bit time-consuming. The town report is started (but I've not gotten too
far), the Lamoine Quarterly has not been started yet, but I'll hopefully have a start by
meeting night. This one may be a bit challenging to write.

A reminder that Jo is unable to attend this meeting, so Larissa, as vice chair, will be in
charge. There is a lengthy agenda for a week before Christmas.

Minutes — December 4, 2025 — Please look over the minutes for errors. If you can send
corrections to me well ahead of the meeting, that is appreciated.

Expenditure Warrant 14 — The warrant is posted on the website and updated
periodically. There is a long payroll as the fire department stipends have been paid for
2025 as approved by the fire chief. The December plowing bill and school warrants will
be the largest expenditures.

Cash & Budget Reports — These are also posted periodically on the website and
printed for the meeting. As of the last look, we’re in excellent shape halfway through the
year.

Tax Lien Foreclosure List 2023/24 Liens — The automatic foreclosure date is January
19, 2026. We are obligated to send out notices 30 to 45 days before. | will be doing this
next week. The list of remaining liens will be in your packet.

Meeting with McMullen Landscape — After this plow season, the remaining two years
on the contract have a negotiable price. Richard McMullen will be in to discuss that with
you, but it is concerned about a potential bid process if his price is publicly disclosed.
Might | suggest that a subcommittee be appointed to negotiate with Mr. McMullen if
there are concerns with the price.

Resignation — Allec Baldwin has informed the town he has moved away and will be
unable to serve any longer.

Code Enforcement Officer — There are a few minor revisions to the job description that
are warranted. It's been since 2012 that they were last reviewed. The proposed
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revision is in your packet. | have e-mailed the town manager in Holden who is familiar
with the CEO group and he will e-mail the ad around. The ad has been posted with
Maine Municipal Association and on the town’s website.

| am planning to discuss with Rebecca tomorrow that transition process. | am not
optimistic that we’ll have many applicants for the job, though one person has expressed
interest in serving. There has been some press about the SW Harbor appointment of
Rebecca as interim which I've put in your packets. A tabloid type website on MDI
posted a complaint from Terry Towne and others that was filed with the State Fire
Marshal’s Office (SFMO) along with the SFMO acknowledgment of receipt. We had not
seen either document until that came out. | would note that an investigator from the
SFMO was here to review paperwork we have on file in connection with the complaints.
We are told that a report could be out late this week or early next week.

Planning Board Process Discussion — This was tabled from the last meeting. I've put
another copy of the memorandum from Amy in your packets.

2026-27 Budget — The Budget Committee meets on the 15" and should have some final
recommendations for the town meeting warrant. They’'ve done a very thorough job of
going over the proposals this fall, and the discussion has been very healthy. | spent
much of the day yesterday posting all the budget information on the committee’s
webpage. The latest spreadsheet following their meeting on Monday will be at your
table on Thursday.

Town Meeting — March 2026 - A draft warrant (with the Budget Committee
recommendations) will be in your materials for Thursday. It is anticipated that you will be
able to sign the warrant by your 2" meeting in January.

A reminder that nomination papers are available to pick up. So far one person has
returned signatures for a school board seat. The incumbent Select Board member has
picked up papers for that opening.

Please bring name(s) for the Citizen of the Year nomination. | would note that one name
circulated at the last meeting is not a citizen of Lamoine. It is the board’s call, though.

Town Report — This has been started and will be a priority for the next few weeks.
What's done will be printed for your packet and updated with your materials Thursday.

Lamoine Quarterly — As of this writing, that’s not been started. | hope to get working on
that later today.

That’s the agenda thus far. Stay warm!

Stu
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