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Report for Meeting of February 20, 2025

Greetings from the dead of winter! | am preparing this report on February 12, Another
snhowfall is expected tomorrow and again on Sunday. We are certainly getting our
money'’s worth from our snow plow contractor this year! We are closed on Monday the
17" for President’s Day, so that’ll give some time to get things shoveled out.

This will be your final meeting with just four board members. | congratulate you for
keeping things moving along in an orderly fashion.

For me, basketball season ended last night with a game at the Cross Center. | am not
officiating the tournament this year (again), so school vacation week next week will be
just another week at work. Got through the season successfully, and nothing hurts!

Your agenda is fairly light. Hopefully there will not be a storm on Thursday.

Minutes — February 7, 2025 — Please look over the minutes and send me any
corrections if possible.

Expenditure Warrant 20 — The warrant is posted on the town’s website and will be
updated periodically. There are several negative expenditures, one being for solar
credits on the salt/sand shed bill, the others being for salt purchases which are deducted
from the plowing contract.

Cash & Budget Reports — These are also updated periodically on the website and will
be printed for the meeting. Please note a significant reduction in the projected cash on
hand on 6/30/25 as we have made several changes to the account balances based on
the audited fund balance amounts. | will also be reviewing the budgeted additions to
various funds that have been made and are still pending in this year’s budget and will
likely add anything that hasn’t been transferred to the appropriate account on this
warrant.

| would note that the 2" half property taxes are starting to flow in, and we received
enough to cover warrant 19 without having to transfer anything from investments to the
checking account.

Eagle Point Energy Center Contract — Dan Pileggi has agreed to review the contract.
I noticed a few typos in the proposal, and one section reference error. A copy of the
proposed contract is in your packet (unedited).

Citizen of the Year Certificate — The certificate will be ready to sign at your meeting. A
plague has also been ordered (in the same format as previous years), as have the
perpetual plaque plates for both this award and the Conservation award.

Power Point — Town Meeting — That's my next project. A draft will be ready to review
for your meeting.
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Letters to Congressional Delegation — The same letter will go to Senators King and
Collins and Congressman Golden. Copies are in your packet. | think this clearly
expresses the desire to have municipalities be exempt from Canadian tariffs.

Insurance Values Update — MMA has sent along an update schedule of what it’s
assigning for values to town property. It's enclosed in your packet.

Whitcomb Woods — A report from Frenchman Bay Conservancy on their inspection is
in your packet. There are no issues.

Town Hall Basement Windows — Sunrise Glass will be here Friday. One of the
windows is missing a pane. The windows are very old and in poor shape, allowing
critters to get inside, along with cold air. This needs to be corrected in short order.

Solar Energy — We've started getting the power bills with the credits shown for the solar
power. It's a bit on the confusing side to start out. I've spoken with Versant, and | think |
understand what’s going on. There are two new meters, one at the school and one at
the salt/sand shed which show a $0 balance. They apparently installed new meters at
both arrays. We got some sizeable credits on the fire station and salt/sand shed
accounts the previous month. I've asked about the town hall account, and the Versant
rep said that should start showing up in March.

Computers — All the machines have been built. We’re now in the phase of installing
software, including Windows 11 and Microsoft 365. My hope is to have all the software
up & running and then placing them in service en masse for a seemless transition.

That’s what | have for now.



