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Report for Meeting of March 6, 2025

Welcome to your new term as a Select Board. This will be an organizational meeting for
the most part, though you have an emergent matter at hand following the loss of our
Harbor Master David Herrick.

For the first time since August, the board should be back to its’ full 5-member strength.
To those who have run for office, please accept my sincere thanks for putting yourself
out there. It’s not easy on the psyche. To the person who gets the plurality, my future
thanks for your service. For the two who did not come out in front, please consider
trying again or offering yourself up for service in some of the committee vacancies.

Here at the office it has been quite busy. The 2" half property tax payments are due this
week (2/28/25), and they’ve been coming in quite well. Additionally, town meeting
preparations are in full swing. I’'m writing this up on the 27", just got the meeting room
set up for candidates’ night.

As you were informed via e-mail on Tuesday, both Jennifer K-L & | contracted some sort
of stomach bug that day. Jennifer A was able to fill in for about half a day. | was able to
make it back in yesterday for the day, but Jenn K-L was still out. I’'m in hopes she’s back
today!

Middle School volleyball season has started up for me, so there will be a few days I'm
leaving the office early to officiate. Baseball season isn’t far away and umpire training
also begins this week. My wife & | will be celebrating her birthday with a trip to Boston
to watch the Celtics & Lakers play on the 8" (her actual birthday!).

Call to Order — this is my one big power trip of the year. | will start off the meeting.
Those who've not yet take their oaths of office following the election on March 4" will
need to sign their oath. The newly elected board members will also need to complete
their Freedom of Access Act training. This might be a good time for a discussion about
FOAA if you have any questions.

Officers for 2024/25 — The board annually elects its chair for the year (until the next
annual town meeting). I'll take the nominations for chair, and you’ll vote. The previous
chairs for the past five boards were:

2024-25 (current) — Nathan Mason

2023-24 Larissa Thomas

2022-23 Jo Cooper

2021-22 Gary McFarland

2020-21 Kathleen Rybarz

Once the chair is selected, the meeting will be run by the new chair, and a vice chair will
be elected.
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Minutes — February 20, 2025 — Please review the minutes for any errors. Written
corrections (especially e-mailed prior to the meeting) are most appreciated.

Expenditure Warrant 21 — The warrant is posted on the website and will be updated
periodically and printed for meeting night. So far there is not a lot on there. The reason
for the refunds is that escrow companies (for the most part) paid taxes that had already
been paid either by the taxpayer or at a closing. We have fewer refunds than usual this
year (so far). The outgoing board members will also be paid on this warrant. That will
be added when | do payroll on Monday the 3.

Cash & Budget Reports — These are also posted on the website and printed for the
meeting.

Checking Account Reconciliation — Once the bank statement is released by the bank
and I've been able to reconcile things, you will be e-mailed the reconciliation documents.
| expect that will happen, probably on Election Day.

Harbor Master — As you know, David Herrick passed away on February 20". That
leaves a vacancy in the Harbor Master position. Kevin Murphy has been his deputy for
years and is well familiar with the harbor operation. | believe Kevin will be at your
meeting. He is interested in being appointed to interim Harbor Master.

David Herrick Jr. has expressed interest in being Mr. Murphy’s deputy.

My recommendation is that you appoint Mr. Murphy through June 30, 2025 (the end of
the term/fiscal year). | might also recommend that an advertisement run seeking a
Harbor Master with the provision that a new Harbor Master must be certified by the State
of Maine Harbor Master’s Association within a year of appointment. My reason for this
recommendation boils down to state law:

81-A. Training

The following provisions govern the training of harbor masters and deputy harbor masters appointed
pursuant to section 1 or 2. [PL 2005, c. 525, 81 (NEW).]

1. Basic training course. A person appointed or reappointed a harbor master or a deputy harbor
master after August 31, 2006 must complete a basic harbor master training course offered by a statewide
harbor masters association that represents Maine harbor masters within one year after being appointed or
reappointed unless that person has previously completed such a course. If a person has not held the
position of harbor master or deputy harbor master within the last 5 years prior to being appointed or
reappointed, that person upon appointment or reappointment must complete the basic harbor master
training course.

[PL 2021, c. 53, 81 (AMD).]

1-A. Continuing education. A person appointed or reappointed a harbor master or deputy harbor
master who has completed the basic training course under subsection 1 shall complete, at a minimum, 8
hours of training every 3 years to maintain certification as a harbor master or deputy harbor master. The
training requirement of this subsection may be met by completing continuing education training offered or
approved by a statewide harbor masters association that represents Maine harbor masters.
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Annual Policies — Traditionally, the organizational meeting is when the board adopts
four policies.

Disbursement Policy — No change other than the name of the 5" Select Board member
is proposed to this policy. This allows bills to get paid in between warrant signings on a
limited basis.

Mileage Policy — Many years ago the Select Board agreed to set the mileage
reimbursement rate at a hybrid of the IRS rate and the state rate. Both have gone up a
bit and the new rate increases to $0.62/mile (current rate is 58-cents/mile)

Administrative Fees — No changes are proposed other than the 5™ Select Board member
name.

Select Board Practices & Procedures — The only proposed changes are to make gender
neutral (chairman to chair, vice chairman to vice chair) and the names of the 5" Select
Board member.

Goals 2025/26 — Traditionally a part of this organizational meeting is set aside for
discussion of goals for the upcoming year. Here is the part of the minutes from last
year's meeting that talked about goals:

Goals for 2024/25 — Larissa said she would like to see the Facilities & Infrastructure Committee
move forward as the town has a piece of land to work with. Nathan noted the committee has
been dragging along and the next meeting is March 19t. There was a brief discussion and
general agreement that this is a top goal.

Jo said she would like to hear from the various boards in towns what their needs and desires are,
and what their goals might be. Larissa noted that boards often have to cooperate with each other
to accomplish goals.

Stu said the TV system needs to be upgraded, and that will likely be proposed shortly as he met
with an engineer earlier today. There was a brief discussion about the TV system and the system
at the school and how to improve things.

There was discussion about the town land on Map 3 Lot 2; how much is available for town use;
restoration of the gravel pit; and possible use as a solar array or a community garden.

Come with your thoughts!
That’s the bulk of the agenda. | have laid out the meeting schedule presuming you wish
to continue the 15t and 3™ Thursdays of the month for meeting dates. Don'’t forget to

vote on Tuesday the 4",

stu
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