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Report for Meeting of February 6, 2025

Winter greetings! It's been on the brisk side (off and on) for the past couple of weeks,
and a little snow fell this week creating some less than ideal road conditions. No major
problems that have been reported to this office, though.

I’'m writing this on January 30" (Thursday) as the first month of the year winds down.
Gotta say I'm thankful as your treasurer that we do not rely on a steady flow of federal
funding.

We’ve gotten a few things caught up in the past couple of weeks. All the W2s and
1099s are filed and mailed. The Worker's Compensation required documents were
compiled and e-mailed yesterday, well before the deadline. The 2024 town report is
complete and to the printers. We should be getting a proof back by the end of this week
for final approval. Even the town’s web page is up to date with the correct information
on the folks who serve on our various boards and committees.

Your agenda is relatively brief.

Minutes — January 23, 2025 — Written (emailed) corrections are most appreciated if
possible. Thank you in advance.

Expenditure Warrant 19 — The warrant is posted on the website and updated
periodically. Among the expenditures are a new battery and pads for the AED unit here
at the town hall. The Rec Committee is purchasing gift cards for the basketball coaches
from Pat’s Pizza. As of right now, there’s not a lot on the warrant.

Cash & Budget Reports — The reports are posted on the website and periodically
updated as well. A printed copy will be at your place on meeting night. So far,
everything appears to be on track for the year. We should start getting some significant
property tax revenue in February as the 2" payments are due.

Checking Account Reconciliation — The bank statement should be ready by Monday
and I'll e-mail the various files when the reconciliation is done.

Eagle Point Energy Center - | have e-mailed Chris Backman (the Orrington Town
Manager who lives in Lamoine) and he should be at your meeting. His response is in
the packet.

Town Meeting — Absentee ballots become available on January 31%'. We have some
printed up and Jennifer is in the process of hiring ballot clerks.

There have been a couple of e-mails regarding the proposed amendments to the
Building and Land Use Ordinance. They are in your packet.
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The full ordinances with the proposed amendments will be ready for you to sign at the
meeting. These only go into effect should they pass at the open meeting.

League of Towns Elected Officials Meeting — The League will have another Elected
Officials Meeting on April 17, 2025 in Northeast Harbor to follow up on the last meeting
last fall. This falls on the 3™ Thursday in April, which typically would be your board
meeting night. Not sure how you wish to handle this. Kathleen went to the last league
meeting and can fill you in on the value of attending.

Technology Update — Tomorrow (1/31/25) Justin Zinke & | plan to build the last two of
the new computers here at the town hall. He has already built the other three. The next
step will be to install software and hook them into the town hall network and we should
be off and running with much more secure technology for the next many years

That's the bulk of the agenda. We’'ll see you on the 6.

stu.



