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Report for Meeting of April 17, 2025

Greetings from the northwest corner of the town office where winter has been a bit
stubborn about letting go. Business has seemed to slow down a bit at the town office
which is giving staff a chance to complete some training and get some filing projects
under way. On my platter, baseball season is starting. The first umpiring assignment
comes on Thursday the 10™ at MDI High School. Layering will be the uniform order of
the day.

The new fire truck is about ready to cross the border to K&T Equipment in Island Falls
and should be delivered to us later this month. The bill is on the warrant. More on that
in a bit.

One of my projects this week was to assign addresses to all the fire hydrants in town,
and I'm happy to report that's been accomplished. | also plan to cruise all the roads to
come up with a list of spring/summer road projects that need doing.

Your meeting will start at 6:30 PM with executive session to do job performance reviews
for Jennifer Ashmore and me. Jennifer is working the counter until 6PM as Jennifer K
will be out for most of the week. The regular meeting will start at 7PM.

Minutes — April 3, 2025 — Please look over the minutes for accuracy. E-mailed
corrections are most appreciated.

Expenditure Warrant 24 — This is going to be a large warrant with the $339,000 bill for
the new fire truck. | have transferred a little over $330,000 from the investment
management account set up a few years ago for this purchase, and that will close that
account out. The expense has already been booked as of FY 2023/24 and encumbered,
and the payment leaves a little more in the encumbrance account.

In addition to this bill, the school warrants will be on here. | would note that a new laptop
computer has been ordered (should arrive on the 9™) to replace the now very old laptop
that is not Windows11 compatible. We've used the old laptop for zoom meetings in the
town hall, the power point presentations at town meetings, and (perhaps most
importantly) for programming the speed sign in the summer. That has been expensed to
the road account. (It was less than $200).

The warrant will be periodically updated on the website and printed for the night of the
meeting.

Cash & Budget Reports — The reports will also be periodically updated on the website
and printed for meeting night.

Adjusting Entries — A memo is in your packet regarding adjustments and some fund
balance info.
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Community Center — Thanks to those who've submitted edits to the proposed RFP for
a consultant. The latest version is in your packets.

The owner of the abutting parcel to the town hall and | spoke this (Wednesday) morning.
He is going to draw up a proposal to split off some of that parcel to the town and we can
start from there.

Eagle Point Tour — Interestingly, the old/new Fiberight Plant which is now operating as
Municipal WasteHub (formerly Municipal Review Committee) and operated by Municipal
Waste Solutions has started accepting a very limited amount of trash.

I have put the last e-mail regarding tour dates in your packet.

Special Town Meeting — Several copies of the town meeting warrant will be ready to
sign for the May 20, 2025 meeting. There will also be copies of the proposed
ordinances as amended to sign, along with a summary of the changes suggested by the
Planning Board (once | get them).

Did you wish to ask our annual town meeting moderator to moderate this meeting? The
other option is that one of the Select Board members could be elected as moderator and
appoint me as deputy moderator and | could “direct the traffic’ so to speak. Up to you.

Notice of Claim — | finally got a copy of our insurance policy. | have printed the
“exclusion” language section and still await a letter from MMA Risk Management.

Minutes Discussion — | have asked the Planning and Appeals Board Chairs to meet
with you to discuss either using Al (I heard the concerns last meeting) or hiring someone
to take minutes.

Spring/Summer Road Work — One of my tasks this week (when the weather is nicer
than today (Tuesday the 8") ) is to ride the roads and determine the needs for the
spring/summer. Things are actually in pretty good shape from what limited riding around
that I've done.

Fireworks Update — | have received the insurance certificate from Central Maine
Pyrotechnics (as has the school). If you want a copy, | can make one, but thought I'd
save a little paper. | understand Superintendent Halliday has approved of the event, and
I’'ve asked her for confirmation of that.

Memorial Day — For many years Gary McFarland has planned out the Memorial Day
Ceremony here at the town hall. Last year Jo pitched in. I've not spoken with him
recently and am unsure if any plans were being made. How would you like to proceed?

That's the agenda for now. We'll see you on the 17™.

Stu
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