ﬁ’i 3 Administrative Assistant to the Select Board

Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

Report for Meeting of May 21, 2026

There are times that it seems like we are jugglers and there are a lot of flaming sticks to
keep in the air all at once. This month might be one of those times. A lot is going on in
our little town, and | am in hopes that everything has enough attention. | thank you who
have adopted some of the items and are pressing forward. With our town clerk on
vacation this week (I'm writing this on Wednesday the 13™), and limited fill-in availability,
thankfully business has been fairly slow. Absentee balloting for the June 9, 2026
primary has started and there is a new centralized voter registration system in place.
The school budget town meeting is tomorrow night, too. Thankfully, that’s working well.

In addition, we have community center progress, a new roof for the fire station, the
Community Action Grant projects, road projects that are some of the flaming sticks.
There are also utility pole flags to get placed, cemetery flags to place, street signs to put
in, and litter to pick up. It will get done (hopefully the sunshine will last!). Outside of
town stuff, it's baseball season in full gear for the next three weeks, and we’re trying to
purchase a house in Southern Maine for our daughter, son-in-law and grandson while
closing on the sale of their condo which will mean I'll be out on May 29",

That's my sob story.....you’ve got a normal load for your meeting agenda on the 21,

Executive Session — Our Facilities Maintenance Director will meet with you at 6:30 for
the annual review/contract discussion. The regular meeting will start at 7PM.

Minutes — May 7, 2026 — Please look them over. Written emailed corrections are
easiest to make if you care to.

Expenditure Warrant 26 — The warrant is posted on the website and updated
periodically. There is a down payment for the fire department roof project. Between the
roof, full ice & water shield, and repair of the ceiling at the fire station, the budget will be
about $1,800 than town meeting voted. | presume the fire department budget or the
department itself will make up the difference. The school warrants are here already. A
printed copy of the warrant will be made the day of the meeting.

Cash & Budget Reports — As | predicted at the May 7™ meeting, the budgeted excise
tax revenue was met on May 8. We are in great shape revenue wise for the fiscal year.
The report will be posted on the website and printed for the meeting.

30-Day Notice Status — The list of unpaid taxes as of the 13" is in your packet. It
changes daily. We’'ll be sending out 30-day notices either later this month or in early
June before filing tax liens.

Meet with Gary Friedman — Mr. Friedman plans to meet with you on potential fund
raising for the Community Center Project. He is also our state representative, so if you
have questions about legislation or other state needs (highways?), | suspect he’ll be
happy to discuss that, too.
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Community Action Grants — Larissa has firmed up the funding for the latest Round (6,
| think) which is work at the school. Round 7 projects involve both the school and town

hall, and she’s working on that and will have a report for you. Thank you especially for

the work on this!

Appointments — Last meeting a list of expiring appointments was in your materials on
meeting night. We didn’t discuss the list, but I'll ask if you wish me to start contacting
appointees whose terms expire soon to see if they wish to serve again.

Contracts — Updated contracts with Jennifer Ashmore and Adam Sargent have been
signed and will be ready for your signature.

Roads — The day after your last meeting we got word that the school will qualify for
school zone signs that flash when school is reducing the speed limit to 15 MPH at the
beginning and end of the school day, and a display to show the speed of traffic. It's
similar to the one in Dedham you are all likely familiar with. | have signed the paperwork
as the road commissioner and asked the school to list it with their insured inventory A
copy of the agreement is in your packets.

The projects that | outlined at the last meeting have been sent out to contractors both
electronically and by snail mail. I've asked for bids by May 26™ and will assign work
based on those bids.

Parks Scoping Meeting — This will be on Wednesday, May 27, 2026 at the town hall. A
flyer has been posted on the website, Facebook, and emailed to our community events
list. We just got the e-mail from Mark Whiting of HCSWD saying that we did not win the
grant from Woodward and Curran. The pressure to come up with a final plan is
somewhat relieved.

Fire Department Roof — The down payment for the project with D&S Builders is on the
warrant. There is an e-mail that came in from them this (5/14/26) morning that has the
price increasing from $52,757 to $53,166. I've replied back that this is a decision the
Select Board will have to make ($409 difference).

MMA LPC Nomination — You asked that this be tabled until this meeting. Amy had
expressed interest in being nominated to serve in that capacity.

That’s the report for now.

Stu
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