Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

ﬁ’i 3 Administrative Assistant to the Select Board

Report for Meetings of January 3 & 8, 2026

Greetings at the end of 2025 — I'm writing this as of December 31%t. It's darned cold!
The heat pumps struggle to keep the building warm alone, but the propane furnace is
keeping things toasty warm.

You have two meetings. Saturday the 3™ will be a relatively swift one, so I'll start with
those items first. | have to be at Sumner High School at 12:15 PM at the latest, so we
should be in good shape.

Saturday — January 3, 2026 — 10AM

Warrant 15 — The warrant is posted on the website and will be printed Saturday
morning. The school warrant payments were due on January 2"* and the money has
been transferred. We had to transfer in $150,000 to cover the payments from the
investment management account.

Interim CEO Agreement — After several e-mails, | believe we have a plan for the interim
CEO agreement with Rebecca Albright. A copy is in your packet for signature.

Assessing Contract — A letter to RJD Appraisal terminating the contract with them will
be ready for you to sign on Saturday. Their ownership of the Trio Data expires today
(12/31/25), and Matt Caldwell is working to transfer ownership to the town. We can hold
off on the contract with Matt until the TRIO situation is resolved.

CEO Applicants — I'll have copies of the applications for CEO in your packet for
Saturday. My suggestion is that you start your January 8" meeting at 6:30 PM with
interviews and the regular meeting at 7PM.

Thursday, January 8, 2026 — 6:30 PM

As noted, the meeting will start a half hour earlier than usual with an executive session
for applicant interviews.

Minutes — December 18, 2025 — Written edits by e-mail are easiest for me, thank you in
advance.

January 3, 2026 — | will have those ready by Monday. The draft will be posted on the
website.

Expenditure Warrant 16 — This will be posted on the website and updated periodically.
The final version will be printed for your meeting. So far there are no items, as warrant
15 will be signed on Saturday.

Cash & Budget Reports — This is posted on the website and printed for the meeting as
well.
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Checking Account Reconciliation — If all goes well Friday, | should have this ready
and will e-mail it prior to the meeting.

Quarterly Excise Tax Report — This will be updated and posted on Friday and printed
for your meeting.

Tax Lien Update — | am fairly confident we will not foreclose on any properties for the
unpaid 23/24 tax lien filings. Three remain unpaid as of this writing.

Code Enforcement Officer — If you decide on a candidate, this item is on here to allow
for the appointment. I'll have blank appointment papers drawn up for signature.

Animal Sheltering Contract — The SPCA is not offering sheltering contracts. | called
some vet offices, and they’re not able to offer sheltering. The ARK in Cherryfield is
willing to enter a contract. Hancock County is contracting with them for sheltering for
unorganized territories. | tried calling our ACO, but she’s not returned the call yet.
There may be a contract ready for you to sign with the ARK at the meeting.

Assessing Contract — If the contract issue regarding TRIO is resolved, the contract with
Matt Caldwell will be ready to sign.

Updated Snow Plowing Contract — There is an amendment to reflect the verbal
agreement with Richard McMullen ready for you to sign. It's pretty simple.

Transfer Station Hours — The letter dropped off at your previous meeting is in your
packet for your consideration.

Text My Gov — A company offering emergency text notifications to residents who opt in
for them has made a brief proposal. It's costly. The e-mail is in your packet.

Late Funding Requests — There are two agencies (one new) that have requested town
meeting funding under social services. The Budget Committee and you have already
made recommendations. Your call on whether to add them or request that they show up
at town meeting to request amendments to the article.

Draft Warrant — The latest draft is in your packet. | hope that you will be able to sign the
warrant at your next regular meeting on January 22". A reminder that nomination
papers are due on January 9, 2026 (the day after this meeting).

Moderator — I've e-mailed Joe Marshall but have not heard back from him yet on his
availability to moderate the meeting.

Town Report — | continue to plug away at it. Thanks for the corrections so far. The
latest draft is in your packet.

Website Update — Someone hacked into the website last weekend and placed malware
on it so when users logged in, they were encouraged to say they’re not a robot and it
redirected clicks to some other site. It basically shut down the site. | immediately notified
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REACH marketing, which is our host, and they were able to fix it first thing on Monday.
The password to post things has been changed and it’s working fine now.

That’s it for the agendas at this point. We’ll see you next year!

Stu



