Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

ﬁ’i 3 Administrative Assistant to the Select Board

Report for Meeting of January 22, 2026

This recent that has been nice, as most of the ice is gone and the town office heats up
better. The downside is the town hall floors get muddy quickly. We have installed a new
mat in front of the entrance door and in front of the counter and purchased a new
vacuum cleaner (the old one was getting pretty banged up, but it's going to the fire
station).

It's been a busy basketball week for both me and coach Mason. Next week isn’t looking
much better. A reminder the office is closed on the 19" for the Martin Luther King Jr.
holiday.

Thank you for starting the meeting at 5:30 PM. | am in hopes we can get the regular
business done in half an hour then start interviews with the three candidates for
CEOI/LPI.

Minutes — January 8, 2026 — Please look over the minutes ahead of time if possible.
Emailed corrections are most welcome.

Expenditure Warrant 17 — We’'re on a slightly different week for the school warrants
which were due on the 16™". Those funds have been transferred. Once we get to
February, that will be on time again. Those and the plowing contract are the big
expenses. Fire Department members will be getting their 2025 response pay on this
warrant on Monday’s payroll. The warrant will be updated periodically on the website
and printed for meeting night.

Cash & Budget Reports — This will be periodically updated on the website as well then
printed on meeting night. We’re still looking solid.

2023/24 Lien Status — | am pleased to announce that all liens are paid in full. | am filing
the discharges on the 16", as automatic foreclosure day is the 19"". The final payment
came in as | was composing this report. It is always a great relief to me that the town
does not foreclose on anyone.

Transfer Station Hour Request Response — | have drafted a letter for you to sign to
the gentleman who requested additional days open for the transfer station that | hope
reflects the discussion you had at the previous meeting.

Assessing — Enclosed in your packet please find a proposed service agreement with
TRIO. It is ridiculously expensive, and I've asked Matt Caldwell to see if he can pare it
down somewhat. Most of the cost is the initial setup. The administration budget will not
be able to handle it this year. We’re kind of between a rock and a hard place here.
There is enough in the revaluation reserve that could fund this in addition to the planned
factored revaluation for next year. My recommendation is to add an article for the
annual town meeting to fund that.
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Town Meeting — Given the previous item, you don’t need to sign the warrant on the
22" February 5™ will be fine and we can finalize it in those two weeks. I've put the
updated warrant following the previous meeting’s discussions in your packet.

I've still not been able to get in touch with Joe Marshall about moderating. I'll keep
trying.

Town Report — We’ve been working hard on this and what | have as of 11 AM on
Thursday the 15" is printed and in your packets. The biggest hold is the audit. I've
been in touch with Ron Bean about that and he was waiting for one item from the school
department.

Planning Board Concern Response — A draft letter to Mrs. Goertz is in your packet if
you wish to send that to her.

That'’s all for the public business. The bulk of the meeting will be interviews for CEO.
See you on the 22" at 5:30!

stu
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