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Report for Meeting of February 5, 2026

Oh my, what an end of January we’re having. A foot of snow Sunday into Monday and
possibly more on the way for the 15t of February was on the list for no one! Our plow
contractor says he’s in hopes that more salt will arrive this weekend in Searsport —
otherwise, he’ll be without any more salt until the barge can get in. Ships apparently
have been held up coming from South America.

The basketball season is winding down. Nate’s teams are in the playoffs for middle
school in our area starting tonight (January 28"). Good luck to them! My regular season
should end next week and that'll likely end my reffing for a while.

I am feeling much better after the incident at the fire scene last Sunday. | appreciate all
the warm wishes from our fellow firefighters, residents, and friends.

Your agenda is full this time around. Being closed the last two Mondays has delayed
some work for a day which has put me just a hair behind.

Minutes — January 22, 2026 — Please read them over and if you can e-mail corrections
prior to the meeting, that’s helpful.

Expenditure Warrant 18 — That’s one of the things I'm just a hair behind on. It's small
right now. There will be a town payroll, payroll taxes, and school warrant. The warrant
is posted on the website and will be updated periodically and printed for the meeting.

Cash & Budget Reports — These will also be updated periodically on the website then
printed for the meeting.

Checking Account Reconciliation — | should have this done Monday or Tuesday and
will email it when ready.

Appointments — | am happy to report Robert Grant has accepted the CEO post. You
need to officially appoint him on Thursday and he will start Friday. He has agreed to a
contract similar to Rebecca’s with a base pay and an hourly rate beyond the hours
guaranteed.

Grants — LD 1829 Compliance — We can discuss who we wish to hire for the ordinance
revisions to comply with LD 1928. Our new CEO has some experience with ordinance
revisions and there is a grant to pay for that sort of thing.

Community Resilience Grant — There is some paperwork from Larissa on this grant in
your packets. She is suggesting authorizing an RFP for the work that was outlined in the
grant to generate numbers for the grant application.

Sparks of Hope — David Gartner will meet with you about the July event. An e-mail is in
your packet.
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Audit Understanding of Services — Our auditing firm has been purchased by the
employees of James Wadman CPA and the contract we had with Mr. Wadman has
expired. In your packet is a new agreement through FY 2028. There is no set price, just
a per hour charge at their corporate rate. It'll be the same folks who do our audit
currently. My recommendation is to accept the

Lawsuit — PERC v. EPEC - As you were notified this week, we were served as a party
in interest in the lawsuit. | sent a copy to Dan Pileggi who immediately requested it be
sent to MMA for possible coverage. | am waiting to hear back from MMA.

TRIO Update — We are going to host the TRIO program on the computer in the
assessing/CEOQ office and save some money on the web hosting. | have signed the
revised contract with TRIO. Thanks to Matt Caldwell, the cost keeps coming down.

Planning Board Concerns — | was left confused after the last meeting about how you
wish to respond to the now three letters of concern about the last Planning Board
meeting. | will attempt to redraft the one letter that had been drafted and base the other
two responses on that letter. It would be helpful to have some written guidance on what
exactly the board wishes.

FOAA Request — We have been requested by an attorney for one of the abutters of the
Goodwin Site Plan for the wood processing grinder and gravel pit for a wide-ranging
documents about those. Some are in electronic form, others in printed form. | have
notified the attorney that it will take a couple of weeks to get the information. We are
actively working on it.

Town Report — | should have a close to final draft of the town report ready to send to
the printer by your meeting. We do not have the audit yet, which is a bit bothersome.

Discussion item: Use of member expertise, board culture & healthy governance in
a challenging political environment. — This item was requested by Amy.

That’s the extent of the agenda. See you on Thursday the 5%.

Stu



