Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

ﬁ’i 3 Administrative Assistant to the Select Board

Report for Meeting of February 19, 2026

Hard to believe, but the school’s February vacation is upon us next week. | am sure you
are as tired as | am with the bitter cold and snow we’ve had since early January. The
high school basketball tournament has started, and we wish Nate’s daughter and the
Ellsworth High Girls’ team the best of luck this weekend (I’'m writing this on the 12"). |
had the opportunity to officiate a closed scrimmage between their opponent and the
class “C” top seed this week. That closes out my regular basketball season!

The office will be closed on Monday the 16" for the federal Presidents’ Day holiday. We
were open yesterday (the 11™) at usual hours; however, | worked alone as Jennifer was
unable to make it in.

Your meeting agenda is very short. If you have something burning that should be on the
agenda, please let me know and we can start an addendum.

Minutes — February 5, 2026 — Please look them over for errors and needed corrections.
If you can e-mail those, that helps. Before your meeting starts, | generally go home
between 4:30 and 5PM to get some dinner, so anything you e-mail after 5PM on meeting
night may not be seen.

Expenditure Warrant 19 — What we have so far is posted on the website and will be
updated periodically. Your 2" half pay will be on this warrant along with other semi-
annual officials’ payments, the school warrants and regular payroll. | believe a fire truck
loan payment is also due this month, but we’ve not received the invoice from Camden
National Bank yet.

Cash & Budget Reports — Business is picking up as the 2" half of property taxes are
due this month. The escrow checks should be arriving soon, so that’ll be good for cash
flow.

Audit Update — I've emailed the auditor for an ETA on the audit and await a response.

Town Meeting 2026 — I'll start putting together a power point presentation for the open
meeting. The slides that | have made (which as of this report are none) will be printed
for your meeting. The plaque for our person of the year and a proclamation for your
signature will be drafted by meeting night as well.

Executive Session — | suspect I'll have an update on a personnel matter for executive
session.

That's it for the meeting — see you on the 19",
Stu
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