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Report for Meeting of March 5, 2026

As | start drafting this report it is once again snowing (lightly). | suspect just about
everyone has seen enough winter for now, and it can warm up and start melting any
time now!

I've got to give a lot of praise to McMullen Landscape & Construction. They’ve done an
exceptionally good job of plowing the roads and parking lots this year (as always). |
know they’ve received more shipments of road salt recently. It would be nice if today
was the last day they have to use it.

This will be your final meeting in this term of the Select Board, as Election Day is March
10" and the new year starts on the 19™. Of course, it's highly unlikely the makeup of the
board will change, as | do not anticipate any write-in campaigns at the last minute. So
far, we've only had one absentee ballot cast.

As you can imagine the past week has been tied up with helping with the funeral
arrangements for Chief Smith. That’s on the 28" at the school. A large crowd is likely
between our community and the firefighting community, family, and friends. It'll be
unusual moving forward without Skip’s presence. The fire department has talked about
naming the station for him. Perhaps that’s something the Board can discuss in the near
future too.

Your agenda is relatively short compared to meetings over the winter.

Minutes — February 19, 2026 — Please look over the minutes as usual. E-mailed
corrections are most welcome.

Expenditure Warrant 20 — The warrant is posted on the website and will be updated
periodically, then printed for meeting night. As of today (2/25) there is not a lot on there.
The biggest bills are a salt delivery and the town report printing. There will be a payroll
on March 4™ and school warrants due on the 12™". We will have a fair amount of cash to
transfer into the investment accounts, so the number on the warrant will be large just to
move money around to where it gets the most bang for the buck.

Cash & Budget Reports — These are also updated periodically online. We’re on pace
with the percentage of the year that has passed in terms of expenditures. Revenues are
doing very well, and property taxes are due this week, so cash flow has been quite
positive!

Audit 2025 — We still await receipt of the audit. | will rattle their cage again as we need
it by March 6™ to legally hold the open meeting!

Checking Account Reconciliation — This should be ready by March 2™ or 3" and
you'll receive an e-mail from me when it's done.



mailto:town@lamoine-me.gov
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin021926.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant20.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/checking-account-reconciliation/

Town Meeting 2026 — The open town meeting power point presentation is in your
packet in black & white printed form. About the only thing left would be the audited
figures for the fund closing article and the election results. If there is anything on the
slides that looks like it needs changing, please let me know!

The Citizen/Person of the Year resolve is ready to sign at the meeting. The plaque is
ordered and will be ready for town meeting. The trick will be to get the recipient to the
meeting. Many folks are working on that!

I've spoken with Mike Sealander about having something to display at the town meeting
for the community center. He plans to e-mail the latest site plan concept and building
concept for confirmation that it's what you envision. Large drawings will be developed to
display on foam board and placed on an easel for town meeting. The Power Point will
also have those pictures on the big screen in the gym.

Community Resilience Grant — RFPs were sent to numerous contractors on five areas
for energy efficiency at the town office and the school. Those are due on the 26" and
you can review them at the meeting. | will open and copy those for you as part of the
packet, so you'll have a head start. As of the 25", we've received no submissions.

Utility Pole Flag Grant — The Cole Foundation is offering up a matching grant for flags
& pole purchases. We budget $500/year. My suggestion is that we purchase 14 sets
(we'd pay $490, the grant would be $490).

Waste Diversion Grant Opportunity — The DEP is offering money to create/enhance
waste diversion programs. The e-mail that came in today (2/25) is in your packets. |
don’t know where we might be able to create something that might qualify.

Discussion and Possible Action: Establishment of Temporary Housing Review
Working Group — Amy requested this agenda item. A report from three state agencies
was e-mailed to you on the 26". The full report is 72-pages long. If you wish to have a
hard copy, please let me kown.

That’s it for your agenda. See you on the 5™!

Stu
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