Stu Marckoon
= 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

ance town@lamoine-me.gov (207) 667-2242

ﬁ’i 3 Administrative Assistant to the Select Board

Report for Meeting of March 19, 2026

My goodness, spring may actually arrive after all. |1 am writing this on the 11" (the day
after the municipal election) and the temperature cracked 60 degrees yesterday. Snow
has significantly melted and we’re in mud season!

Congratulations to the unopposed candidates who were elected yesterday. There were
no countable write-in votes, so no surprises.

My home computer and/or cell phone have apparently been hacked, and | am trying to
deal with that. Online banking access at two banks is compromised, so | will be in and
out of the office working to rectify that situation. Additionally, my Facebook page was
hacked with a rather disgusting post which has hopefully been removed. Some major
password changing is under way.

Your meeting is organizational in nature. As the deputy town clerk, I'll call the meeting to
order, and the Board will select its officers.

Newly (re) Elected — I'll administer the oath of office to Nathan prior to the selection of a
chair. In his packet is the FOAA training form which must be completed.

Officers — Here’s the list of Board chairs for the past five years:
2025/26 — Jo Cooper

2024/25 — Nathan Mason

2023/24 — Larissa Thomas

2022/23 — Gary McFarland

2021/22 — Gary McFarland

Currently Larissa is the vice chair.

Minutes — March 5, 2026 — Please review and, if possible, e-mail any corrections that
might be needed.

Expenditure Warrant 21 — The first item on the warrant is a special school board
warrant to purchase a van (the state is going to reimburse the school department). The
warrant is posted on the website and updated periodically. A printed version will be out
on the 19" for signature.

Cash & Budget Reports — Now that the audit is complete, we have correct beginning
fund balances (not all that much changed). That means an extra page in the budget
report showing the impact on our various funds from current operations. This is posted
on the website and updated periodically and will be printed for your meeting.

Audit FY 2025 — The audits arrived electronically Tuesday and printed versions on
Wednesday the 12"".  Your copy is in your packets, along with the letter from the auditor
that notes any issues (there were none).



mailto:town@lamoine-me.gov
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin030526.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant21.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
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Policy Adoptions — There are four policies you update annually. Here are the links to
the current policy. | anticipate no significant changes other than annual mileage
calculation update and the dates.

e Disbursement Policy

o Mileage Reimbursement Policy — the new rate comes out to 64 cents/mile.

¢ Administrative Fees Schedule

o Select Board Procedures

Goals for 2026/27 — This meeting is a chance for a brief discussion of what goals the
board might have for the next year.

Annual Town Meeting Follow-up — This is also a good chance to discuss what may
have taken place at the town meeting that might need addressing in the future.

That covers the agenda. The April 2" meeting proposes to start at 6:30 PM with an
executive session to meet (in person) with the State Fire Marshal on a personnel matter.
He was checking his schedule and I'm waiting for him to confirm the time.

We'll see you Wednesday at the open town meeting and for this meeting on Thursday.

Stu
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