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Report for Meeting of April 2, 2026 
 
 
The calendar says spring has arrived.  Apparently, the outdoors didn’t look at the 
calendar, though much of the snow that fell on the 22nd and 23rd has melted.  Now, if we 
could just boost the temperature by about 35° that would be more like it. 
 
I am writing this on Wednesday the 25th.  I will be out of the office for most of the day on 
the 27th (attending the ME Town City & County Management Association Interchange in 
Bangor).  On Monday, the 30th I have dentist and doctor appointments, and a doctor’s 
appointment on April 1st in the afternoon.   
 
I continue to slowly recover from a hacking job on my home computer.  Thankfully, no 
great harm done, but every password is being changed, and some software and 
hardware reinstallation is taking place. I am also running scans here in the office to 
make sure all is working the way it is supposed to.  
 
You’ve got a bit of a busy meeting.  Nate will be unable to attend as his daughter is 
getting inducted into the National Honor Society the same evening at the same time.  
 
Minutes – March 19, 2026 – If you can e-mail corrections ahead of the meeting it is 
most appreciated.  
 
Expenditure Warrant 22 – The warrant is posted on the website and updated 
periodically.  A printed version will be ready to sign at the meeting.  So far, not a whole 
lot on it.  Payroll is April 1st and school warrants will come next week.   I have asked our 
auditor about the cost for doing the FY 2025 audit as it seems to be up significantly.  I 
inquired as to whether the school portion was billed to the town.  
 
Cash & Budget Reports – These are also posted on the website and updated.  Printed 
copies will be printed for meeting night.  
 
Checking Account Reconciliation – Presuming that the bank statement is ready, you 
should have the reconciliation by meeting night.  
 
Quarterly Excise Tax Report – This will be printed for your packet and posted on the 
website on April 1st.  
 
Housing Opportunity Grant – As reported via e-mail on Monday, we were approved for 
a grant to have the work done by our Code Enforcement Officer to update the Building & 
Land Use Ordinance to meet the goals of the State of Maine per LD 1829.  The grant 
period starts April 1st.  Amy requested holding off on signing the acceptance until this 
meeting.   Amy has requested further discussion on some housing matters that are 
included in the packet.  
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Community Resilience Grant – Larissa can provide an update on where things stand 
with this grant.  Great praise for her work on both grants! 
 
Request for Proposals – A draft of the RFP for the fire station roof is in your packets.  
I’ve run this by Chief Martens.  Since the town meeting approved funding this from 
surplus, we’d like to get going ASAP.  
 
I may have a draft for the engineering of an addition to the fire station ready, but that 
project won’t start until July 1st, so it’s not the highest priority. 
 
Community Center – CEO Grant looked over the area behind the town office on the 
state’s wetlands maps and notes that most of the land is a mapped wetland.  I am not 
sure what that might mean to any project there.  There are some low spots in the 
proposed location, but not all of it is wet in my uneducated opinion  Perhaps this is 
something that ought to be addressed before we go much further.  
 
The project would require acquisition of additional acreage.  Two entities own the land 
that we would be interested in.  One is Perry Fowler’s estate, and his sister is the 
personal representative.  The other is HORPLAND, LLC and I printed off the corporate 
filing information.   
 
I’m not sure how you want to approach gaining assistance from a fund-raising expert on 
the project.   I was hoping for a contact name after the last meeting, but as of this writing 
I have not received it.  
 
Transfer Station Groundwork – Adam has requested that the area behind the rear 
opening of the dumpster building and the two small buildings have some fill brought in to 
promote drainage in that area toward the two catch basins.  My recommendation would 
be to ask McMullen Landscape for an estimate to do the project.  I don’t expect it would 
take all that much.  I believe the waste disposal budget for the current fiscal year can 
handle it.  
 
MDOT Projects – There is a printout in your packet of the two projects on the Maine 
DOT worklist for Lamoine for the next two years.  This coming summer shows a culvert 
replacement on Jordan River Road, and the summer of 2027 shows that Pinkham Flats 
and Partridge Cove Road will get a light paving.   
 
As your road commissioner, I have serious concerns about the condition of Route 184 
and its ability to handle traffic for two more years.   
 
Memorial Day – It’s on May 25th this year.  There generally has been a small ceremony 
at the Veterans’ Memorial, and that should be put together ASAP if you wish to do so.  
Gary McFarland has been part of the organizing in the past.  
 
Lamoine Quarterly – I’m slowly pecking away at this.  I hope to have a draft ready to go 
for the meeting. 
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Staff Review Schedule – The last couple of months of the fiscal year have been the 
time the Board does job performance discussions with the staff.  Usually, the meeting 
starts in executive session at 6:30 for that purpose prior to the regular meeting.  You 
have a LOT of new staff this year (Transfer Station, Code Enforcement, Fire Chief, 
Harbor Master(s), as well as those who’ve been around for a while (myself, Town 
Clerk/Tax Collector, Assistant Clerk/Tax Collector and Facilities Maintenance).  How 
would you like to do this? 
 
That’s all that’s on the agenda.  If something urgent comes in, an addendum item can be 
added.   
 
Remember you’ll meet with the Fire Marshal on the 16th at 6:30 PM in Executive Session 
for a personnel matter.  On the 30th, no regular meeting but a warrant signing is 
requested so we can timely pay bills.  Meetings are set for May 7th and 21st, with the 
special school budget town meeting now planned for the 14th of May.  June meetings 
would be on the 4th and 18th.  The 4th could start at 6PM to decide on Hodgkins 
Scholarship awards.  
 
See you on the 2nd.  
 
Stu 
 
 


