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Report for Meeting of April 16, 2026

As | begin writing the meeting report on April 8™, the view outside my window is a
strikingly blue sky, no snow on the ground, and 40° on the thermometer. Spring might
actually be here!

Originally the meeting was supposed to start at 6:30, but our personnel matter will be
postponed as the party you were to meet with is not ready yet. They will let us know
when they are, as the matter involves another state agency which has yet to review the
matter.

Nathan & | are involved in a fund-raising basketball game beginning at 4:30 PM in the
afternoon of the 16™. The game (he’s coaching, I'm playing) is between the fire
department and the school team to raise funds for Skills USA. It should be a fun time,
so we'll start at 7PM as usual, which will give us time to shower, change and have
supper before the meeting.

FYI — my baseball umpiring season begins on the 14" (hopefully) and will run through
early June. On those afternoons that I’'m assigned games, | will have to leave the office
early. | generally know a couple of weeks ahead of time what my schedule is. Baseball
is beholden to the weather and sunlight. | generally come to work earlier than we
“officially” open for the day anyway in order to get what tasks there are done.

Your agenda is hopefully a bit less contentious than the previous meeting.
Minutes April 2, 2026 - The minutes run 8 pages from the last meeting. It's certainly

not a transcript, but | tried to capture the gist of the conversations. Please let me know
of any corrections that might be needed. Email works best.

Expenditure Warrant 23 — As of this writing there is not a lot on the warrant. That will
change as the school will have a payroll and AP warrant next week, and we’ll have
payroll next week. The warrant is posted on the website and periodically updated and
will be printed for the meeting.

Cash & Budget Reports — This will also be posted and periodically updated on the
website and printed for your meeting.

Fire Department Roof Bid — There has been a fair amount of interest in the roof bid for
the fire station, and those bids are due by meeting night at 4PM.

Transfer Station Ground leveling estimate — As requested, Richard McMullen has
supplied an estimate for the work. The Waste Disposal budget is doing well, and we can
afford the work as proposed.

Fire Truck Backup Cameras — The fire department has asked that backup cameras be
installed in the three trucks that do not have them. To me this is a no brainer, and Maine
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Municipal Risk Management has a safety grant program that will accomplish this. | am
running this by the fire chief tonight (the 8"), and | would recommend we apply for the
grant. It's not available until September 15"". Two of the five trucks already have
cameras.

Veterans Markers — Cemeteries — One of the folks who helps take care of East
Lamoine Cemetery retrieved the markers placed in front of the veterans’ graves before
the winter hit. Generally, those stay out year-round, and | chastised her for taking those
down. She advises that most of the markers need to be replaced as they have damage
due to weather. | would recommend that we purchase 90 veteran markers. We can
either order them online or through World of Flags — I'll check (if you approve) which is
more economical.

Community Center — Wetlands Evaluation — Steve Salsbury was kind enough to give
us a name of someone who might be able to help with the wetlands issue. His e-mail is
in your packet.

Amy has also requested discussion of a fundraising approach and planning needs.

Spirit of America Certificate — This state program coincides with our person of the year
award. There is a certificate to sign to present to Betty (albeit with less fanfare and
secrecy!). | believe in the past the Hancock County Government has had an event that
invites the various town winners to a meeting to be recognized.

Sparks of Hope Land Use Agreement — Central Maine Pyrotechnics has supplied
proof of insurance and will be sending over an agreement to let them do the Sparks of
Hope show behind the school, as they did last year. The letter from them is in your
packet — I've filed the proof of insurance.

Parks Commission — The Hancock County SWD has sent us a few documents about
the proposed Lamoine Bech project. The Parks Commission is meeting with the
Conservation Commission tonight to talk things over.

An e-mail from Parks Commissioner Karen Davis is in your packet regarding paying for a
portable spa to be available to residents for a couple of hours at their park cleanup event
in May.

Current Parks Commission chair Emerson Whitney is resigning from the commission.
An e-mail is in your packet.

LD 1829 Compliance — Amy has requested addition of these items to the agenda.
Robert Grant returns from his vacation on Saturday and the plan is to hire him additional
hours to draft up proposed ordinance changes to comply with the legislation under the
grant that was approved a couple weeks ago. Discussion of that work will necessarily
need to involve him at some points.

Special Town Meeting — The School Committee meets with the Budget Committee on
Monday the 13" at 6:30 PM. Presumably, there will be recommendations, and | can fill
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in the proposed warrant and have it ready to sign. An item that | caught up to their
proposed warrant was that requests will be made to add to already existing funds. It's
not included in the budget that was proposed. | have prepared a memo for both the
school department and the budget committee as well as you on the fund balances as
they exist.

Social Media Policy — Fire Chief Rick Martens has proposed that the department have
a social media policy after attending the chief's convention last week at Sunday River.
He submitted a sample policy, and I've taken that and developed one that could apply to
the entire town government, as we don’t have any policy and probably should before
something bad happens and we’re looking in the rearview mirror. I'm presenting the
draft to him tonight for tweaking and might have it ready for initial review for the 16™.
Other Business — Larissa may have an update on the Community Resilience grant.

Executive Session — I'll go first for this year with the performance review. A blank
review form (the same as you’'ve used in past years) with my part typed in will be in your
packets, and an update on where the contract you have with me stands as of July 1. |
am in hopes that this will not last all that long.

That’s it for now. See you a week from Thursday!

Stu
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